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Strategic Plan

Mission and Vision
Mission

To promote high-quality inclusive school readiness, voluntary pre-kindergarten and after school
programs, thus increasing all children’s chances of achieving future educational success and becoming
productive members of society. The Coalition seeks to further the physical, social, emotional and
intellectual development of Miami-Dade and Monroe County children with a priority toward the ages
birth through age 5.

Vision
Children First

To ensure a comprehensive and integrated early learning system for all families and their children,
birth to 5 years, ensuring high-quality programs throughout Miami-Dade and Monroe Counties, so
children enter school ready to learn and succeed in life.

Children First: The Strategic Plan for the Early Learning Coalition of Miami Dade/Monroe
2017-2022
OUR MISSION
To promote high-quality inclusive school readiness, voluntary
pre-kindergarten and after school programs, thus increasing all
children’s chances of achieving future educational success and
becoming productive members of society. The Coalition seeks to
further the physical, social, emotional and intellectual
development of Miami-Dade and Monroe County children with a
priority toward the ages birth through age 5.
OUR VISION
CHILDREN FIRST
To ensure a comprehensive and integrated early learning system
for all families and their children, birth to 5 years, ensuring highquality programs throughout Miami-Dade and Monroe Counties,
so children enter school ready to learn and succeed in life.

OUR VALUES
•

CHILDREN - Children are at the heart of all we do. We believe that all children, regardless of circumstance, are capable of educational excellence and personal growth, and we are
committed to ensuring school readiness and lifelong success for each one.

•

COMMUNITY - We believe children are the future, and our community is an essential part of their road to success. By working together, we can promote high quality early education and
support children as they become thriving, productive members of society.

•

PARTNERSHIP - We value partnerships and are collaborative in all we do. We work closely with fellow service providers, families, corporations, elected officials, individuals, and the
community at large to promote the importance of early learning and to secure educational opportunities for all children.

•

ADVOCACY - We are a champion for children, promoting positive societal and community change. Our staff and community partners are committed to advancing early education
throughout Miami-Dade and Monroe counties and are set apart by our collective passion, strength and dedication to children.

•

EXCELLENCE - When it comes to early learning, quality matters. We are committed to excellence, providing quality programs and services that make a difference in our community.
Designed to further the physical, social, emotional and intellectual needs of all children, our programs are innovative and offer each child an equal opportunity for a successful future.

•

CUSTOMER SERVICES - We strive to meet the needs of our parents, families, providers and partners by providing comprehensive customer service in a professional, timely and courteous
manner.

•

EQUITY - In working with parents, families, providers, and partners, we are committed to the principle of equity and balance, so that all may benefit from the work we do, while keeping
children first.

PRIORITY INITIATIVES
NEEDIEST CHILDREN

Improve outcomes for children in our neediest communities,
including children with developmental and other delays and
disabilities, by improving the quality of early learning
programs
Target neediest areas
Identify centers in distressed zip codes and those serving
children with, or at risk for, developmental delays & provide
extra support for them to meet higher standards
Increase the Number of Children
Receiving services who have physical, developmental,
sensory, and social-emotional delays and disabilities

PROVIDERS

Strengthen Coalition relationship with providers and
support providers meeting higher quality performance
requirements
Improve Provider Selection and Contracting Process
Establish local provisions that support parental choice and
ensure providers serving children receiving subsidies meet
contract and quality requirements
Teacher Education
Increase the number of teachers with child care credentials

EDUCATE ALL

Educate families and the community at large about the
benefits of quality early learning.
Parental Choice
Develop innovative strategies to help parents choose child care
programs that ensure better outcomes for their children
Visibility
Achieve increased visibility of the importance of early learning
throughout both counties by creating child care resources and
providing information

Quality Providers
Drive incentives to higher performing providers

CAPACITY BUILDING

Offer a continuum of care throughout childhood, with a
particular focus on infants and toddlers

Technical Business Assistance
Offer business assistance to providers in distressed areas

Age-based Rates
Adjust reimbursement rates to offer incentives to serve the
youngest children

Educate Providers
Provide program directors/staff with training and resources
to provide high quality care to all children, including
children with disabilities

Advocacy
Engage aggressively & systematically in advocacy to drive better
outcomes for children

YOUNGEST CHILDREN

Strengthen Board and Staff capacity to carry out strategic goals

Early Child Care Education Systems Building
Establish regular meetings with partners to strengthen cross-sector
investments and policies for children birth through age five

FUNDING

Increase public and private funding and reallocate funds to
strategic goals
Public
Secure adequate resources to ensure high quality delivery to
each child we serve
Monroe County
Establish a Permanent Funding Model for Social Services

FIVE YEAR STRATEGIC GOALS
Develop widely accepted state-wide bench marks of quality
(e.g. Child assessments, accreditation, learning environment,
etc.)
Change state policy to allow ELCs to contract only with
childcare programs that meet state-wide quality bench marks
Establish the Performance Funding Program platform as the
statewide quality, tiered reimbursement and pay for
performance model

Legislative Updates

2018 STATE LEGISLATIVE REPORT
Early Learning and School Readiness
2018 -2019 Budget Comparison (By Line Item)

84P

2017-2018 Budget (SB
2500)
$608,427,228
$38,118,847
$3,000,000
$1,400,000
$15,500,000
$1,894,577
$110,000
$57,080

Mt. Zion Early Education Pilot

Back of Bill

$1,000,000

Riviera Beach Early Learning to Kindergarten Pilot
Business & Leadership Institute for Early Learning
Early Learning Standards and Accountability
Voluntary Pre-Kindergarten (VPK)
School Year Base Student Allocation (BSA)
Summer Base Student Allocation (BSA)
Total Early Learning Services

84P

$0
$200,000
$1,800,000
$396,812,611
$2,437
$2,080
$1,061,796,733

Early Learning & School Readiness
School Readiness
Partnership for School Readiness
T.E.A.C.H.
Home Instruction Program for Preschool Youngsters (HIPPY)
Early Learning Performance Funding Pilot Project
Help Me Grow Network
Literacy Jump Start Program (St. Lucie)
Little Havana Activities and Nutrition Centers Child Care Program

Line Item (HB
5001)
84
83
84P
84P
84P
84P

85
87
88P
88P
90-91

2018-2019 Budget (HB
5001)
$630,877,228
$36,333,857
$10,000,000
$3,900,000
$15,500,000
$2,233,957
$0
$100,000
Carry Forward Balance
from 17/18
$150,000
$0
$1,629,791
$398,444,762
$2,437
$2,080
$1,084,173,129

Difference
$22,450,000
-$1,784,990
$7,000,000
$2,500,000
$0
$339,380
-$110,000
$42,920

$150,000
-$200,000
-$170,209
$1,632,151
$0
$0
$22,376,396

2018-19 Budget Allocation by Coalition

Source: Florida Office of Early Learning

Early Learning Legislation
• SB 1150 School Readiness Program Funding (Sen. Greg Steube, R-Sarasota) would have
required the Office of Early Learning to develop a new formula for the allocation of funding
for the school readiness program, and authorized the Office of Early Learning to adjust
certain allocations to Coalitions.
 The bill did not receive any committee hearings in the Senate, did not receive a House
companion, and did not pass.

• CS/CS/HB 1091 by Rep. Erin Grall (R-Vero Beach) and its Senate companion CS/SB 1254
Early Learning (Sen. Passidomo, R-Naples) define early learning program quality and
establish accountability measures, as well as restore local flexibility in determining
eligibility so that early learning coalitions can prioritize children at greatest risk of school
failure.

 The bill was passed on March 8 and presented to the Governor on March 26. The Governor must
act on this bill by April 10.

• SB 1532, by Sen. Kelli Stargel (R-Lakeland) and its House companion, HB 1175 by Rep.
Jennifer Sullivan (R-Eustis) authorize an early learning coalition to refuse to contract with or
revoke the eligibility of School Readiness or VPK program providers cited with a Class I
Health and Safety Violation.
 HB 1175 was passed by the House in February, and ultimately passed as part of the large
Education Omnibus bill CS/HB 7055 which was signed by the Governor on March 11.

Other Early Childhood Issues of Interest
• SB 138 by Sen. Lauren Book (D-Plantation), Perinatal Mental Health and its
companion, HB 937 by Rep. Jeanette Nunez (R-Miami) require that the
Department of Health offer perinatal mental health care information through
the Family Health toll-free hotline accessible to the general public, and that
birth centers include a mental health screening, as well as the provision of
certain information on postpartum depression. HB 937 was substituted for
CS/SB 138, and passed on March 9.

2018 STATE LEGISLATIVE REPORT
Children’s Health

2018 -2019 Budget Comparison (By Line Item)
Children’s Health
Healthy Kids
Children’s Medical Services Network (AHCA)
Children’s Medical Services Network (CMS)
Contract to AHCA for medical foster care program
St. Joseph’s Children’s Hospital Chronic-Complex Clinic
Medikids
Total Children’s Special Health Care (AHCA)
Total Children’s Special Health Care (CMS)
Therapeutic Services for Children
Healthy Start Coalitions (DOH)
Healthy Start Services (AHCA)
Healthy Start-Nurse Family Partnership Model
Developmental Evaluation and Intervention Services/Part C (Early Steps)
Developmental Evaluation and Intervention Services/Part C
Exceptional Education
Communication/Autism Navigator to FSU College of Medicine through the
Early Steps Program
Grants & Aids-Safety Net Program
Medical Services for Abused/Neglected Children
Total Medicaid Services to Individuals
Total Medicaid and TANF
Total AHCA Budget
APD Total Budget

Line Item (HB
5001)

174
179
522
522A
522A
178

2017-2018 Budget (SB
2500)

2018-2019 Budget (HB
5001)

Difference

531
195
112

$244,210,334
$105,641,278
$145,978,987
$450,000
$1,000,000
$56,828,107
$457,466,412
$300,391,888
$8,911,958
$26,767,565
$41,172,757
$250,000
$72,355,393
$15,297,581
$6,090,372

$251,035,628
$133,700,994
$143,276,587
$450,000
$1,098,000
$61,127,865
$499,623,244
$295,280,702
$8,911,958
$26,517,565
$41,172,757
$0
$71,868,812
$15,297,581
$6,584,820

$6,825,294
$28,059,716
-$2,702,400
$0
$98,000
$4,299,758
$42,156,832
-$5,111,186
$0
-$250,000
$0
-$250,000
-$486,581
$0
$494,448

112P

$1,353,292

$1,353,292

$0

524
526

$2,500,000
$22,657,762
$19,488,863,343
$26,804,413,713
$26,357,340,941

$2,500,000
$22,300,762
$21,840,653,228
$29,624,624,909
$29,204,673,843

$0
-$357,000
$2,351,789,885
$2,820,211,196
$2,847,332,902

$1,287,550,201

$1,331,824,777

$44,274,576

373
452
197

2018 STATE LEGISLATIVE REPORT
Aftercare and Mentoring Programs
2018 -2019 Budget Comparison (By Line Item)

Aftercare and Mentoring Programs

Line Item (HB
5001)

2017-2018 Budget (SB
2500)

2018-2019 Budget (HB
5001)

Take Stock in Children

96

$6,125,000

$6,125,000

$0

Mentoring/Student Assistance Initiatives

97

$8,897,988

$9,147,988

$250,000

Advancement via Individual Determination (AVID)

108

$700,000

$500,000

-$200,000

Best Buddies

97P

$700,000

$250,000

-$450,000

Big Brothers and Big Sisters

97P

$3,480,248

$500,000

-$2,980,248

Florida Alliance for Boys and Girls Clubs

97P

$3,652,768

$3,652,768

$0

Teen Trendsetters

97P

$300,000

$300,000

$0

YMCA State Alliance/YMCA Reads

97P

$764,972

$764,972

$0

Grants and Aids-School and Instructional Enhancements

111

$31,955,545

$22,780,716

-$9,174,829

Difference

ELC Around Town
Strategic Plan Priority Initiative:
• Educate All

Aguamarina Pre-School, Brickell Campus (03/21/18)

Bears for Kids
(3/16/2018)

• ELC Staff donated 58 new teddy
bears to Miami Beach Police
Department to put in the arms of
children.

Program Updates

Monroe Updates

Monroe Updates
• Two parent focus groups were led by Anabel Espinosa/Diana Ragbeer at
Community Co-Op and St. James. There were 9 parents participating at each
session, and they all enjoyed the opportunity to share their thoughts regarding
the hurricane.
• Laurie Dunn and Michele Morgan have begun the Junior Journey of Hope
preschool pyscho-social trainings to children in childcare center starting with 2
centers in Marathon which will last for 8 weeks then will expand into other
centers throughout the Keys.

Six months after Hurricane Irma, Florida Keys residents still
scrambling for affordable housing
Alan Gomez, USA TODAY Published 3:41 p.m. ET March 9, 2018 | Updated 2:22 p.m. ET March 11, 2018

KEY WEST – After Hurricane Irma tore through the Florida Keys,
T.J. Reynolds was told he had to leave the house he was renting
because of damage from the storm.
He spent several months staying with friends in this island city as
he looked for a new place to rent. Because the storm
destroyed much of the already limited stock of affordable housing
throughout the island chain, he couldn't find much of anything.
The owner of a studio apartment wanted $3,200 a month.
A houseboat was listed for rent, but Reynolds said it was "halfsinking."
Running out of patience and options, Reynolds, 43, headed north.
The bartender and event planner lives on Miami Beach, making the
3.5-hour drive to Key West once a week to keep his job at the Aqua
drag club while searching for a job in Miami.
"It’s not that I have decided to leave Key West," Reynolds said.
"Key West has decided it cannot keep me."

A lack of affordable housing was a problem throughout the Keys long
before Irma hit. Ever-increasing land values forced working-class
residents to move farther from their jobs or to abandon the Keys
completely. Irma, which made landfall as a Category 4 storm Sept. 10,
exacerbated that problem, damaging or destroying more than 1,000
mobile homes and RVs — the last remaining options for low-income
workers.
Monroe County Commissioner George Neugent said the limited
housing and high prices could force up to 20% of the island's 73,000
residents to pack up and leave for good.
"There was a housing shortage before the storm, there was a crisis
the day after," said Marianne Cusato, an affordable housing designer
working on a project in the Keys.
By many measures, the Keys have come a long way on the road to
recovery.

Six months after Hurricane Irma, Florida Keys residents still scrambling for affordable housing

The piles of hurricane debris that lined US-1 for months were finally
cleared last month, eliminating 2.5 million cubic yards of garbage that
towered over the only road connecting the Keys to the Florida
mainland.

Manager Bette Zirkelbach said her full-time maintenance man told her he
was leaving for North Carolina after Irma destroyed the home he rented,
but she pleaded with him to stay, converting a room above the hospital into
a temporary residence for him and his wife.

Tourism is creeping back, a critical economic need for the islands
where more than half of jobs are directly tied to tourism. About 80% of
hotel rooms are up and running and tax revenue from visitors is slowly
improving.

She couldn't do the same for three full-time educators who left after the
hurricane because they couldn't find a place to live. Zirkelbach advertised
the positions in newspapers and online but said people keep passing
because they can't find anywhere to live.

A decades-long problem

"You're living on a rock in the middle of the ocean, so you have to be
resilient," she said. "But they can't afford to live here."

Though the return of tourists is welcome news to workers and
businesses, they do little to solve the affordable housing crisis.
That problem has existed for decades. The Cheeca Lodge & Spa in
Islamorada houses about 80 of its 240 workers on site, a practice it
started 15 years ago to keep enough workers on staff. General
manager Bob LaCasse said the business would prefer to rent
the rooms on the "extremely valuable property," but it has no choice.
"They can't afford to stay somewhere else and work here," said
LaCasse, who plans on reopening the resort this month.
Irma made things worse.
The Turtle Hospital in Marathon doubles as a tourist attraction and
sanctuary, where vets care for wounded sea turtles and educators
give hourly tours of their 53 patients, including one young turtle named
Irma after the storm washed it onshore when it was just a hatchling.

A "For Rent" sign hangs on the remnants of a trailer damaged by Hurricane Irma on Sugarloaf Key, Fla., on
March 9, 2018. Affordable housing has reached crisis levels throughout the Keys following Irma as
working-class residents are struggling to find places to live. (Photo: Alan Gomez, USA TODAY)

Six months after Hurricane Irma, Florida Keys residents still scrambling for affordable housing
Bette Zirkelbach, manager of The Turtle
Hospital in Marathon, Fla., holds up
"Irma," a young sea turtle, on March 7,
2018. The turtle was just a hatchling
when it was washed ashore by
Hurricane Irma six months before. The
turtle is being nursed back to health and
will soon be released into the
ocean. (Photo: Alan Gomez, USA
TODAY)

Questions surround state, government aid
Many residents wonder why the government hasn't done more.
The Federal Emergency Management Agency paid $62 million to
Monroe County residents, part of which went to temporary rental
assistance. The agency paid for hotel stays for nearly 3,000 families
in Monroe over the past six months, and 218 people still use that
program, which ends Sunday.
An additional 195 families stay in travel trailers. Although FEMA
wanted to shut those down by June 1 — the first day of the 2018
hurricane season — spokesman John Mills said the housing crisis
forced the agency to allow families to remain in those trailers longer.
"We are mindful of some of the unique challenges in the Keys when it
comes to available housing, especially for those survivors who’ve
been hardest hit," Mills said. "That decision is not being made lightly,
because it would be advisable for people to live in a more suitable
structure during hurricane season."

There are issues at the state level as well.
The Legislature is on the verge of approving a budget that includes
$15 million to construct workforce housing in the Keys. Jaimie Ross,
president of the Florida Housing Coalition, said that number was lower
than she'd hoped for because legislators redirected housing money
this year to mental health programs in the wake of the massacre at a
high school in Parkland, Fla.
The county government has few options. Officials held hearings to
hear what residents face in their desperate hunt for homes. The
ecologically sensitive Keys allow only limited development, and land
values continue to increase, so there's no easy way to create
affordable housing on a large scale.
"We can't win this," said Neugent, the Monroe County commissioner
who is based in Big Pine Key, a couple of miles from where Irma made
landfall. "All we can do is try to do the best that we can.“
Residents come up with own solutions
Fed up with what they described as a lackluster response, many Keys
residents have taken matters into their own hands.
The Rev. Debra Maconaughey bought travel trailers and
crammed them on the lot of St. Columba Episcopal Church on
Marathon. She allowed families to stay in them for threemonth stretches to give them time to get their lives in order.

Six months after Hurricane Irma, Florida Keys residents still scrambling for affordable housing

She's taking the next step and negotiating to buy an 18-unit
apartment building and rent units at subsidized rates.
"We knew right away that the cavalry wasn't coming, so we became
the cavalry," Maconaughey said.

A rendering by Richard Chenoweth of
"Keys Cottages" that are being designed by
the Florida Keys Community Land Trust to
house people who lost their homes during
Hurricane Irma. (Photo: Handout, Florida
Keys Community Land Trust)

Maggie Whitcomb, a philanthropist who lives part-time in the Keys,
takes a different approach. Her family put up $1 million to start the
Florida Keys Community Land Trust. The trust buys vacant
properties throughout the Keys and will build homes similar to the
3,250 "Katrina Cottages" that went up in Louisiana and Mississippi
after that storm.

Cusato, the designer who spearheaded the Katrina project, is
designing "Keys Cottages." The first three are scheduled to go up in
June to show what the 760-square-foot, elevated, hurricane-proof
homes will look like.
She said the trust is using only private money, but she hopes for
government assistance as the program moves forward.
"(Irma) created an opportunity for people to rally behind and say, 'Let's
figure this out,' " Cusato said. "They've been struggling (in the Keys),
so how can we use this very sad thing that happened to help solve this
problem?"

Rev. Debra Maconaughey stands in front of a row of trailers her church in Marathon, Fla., has purchased to house
people who lost their homes during Hurricane Irma. (Photo: Alan Gomez, USA TODAY)

Cusato, the designer who spearheaded the Katrina project, is
designing "Keys Cottages." The first three are scheduled to go
up in June to show what the 760-square-foot, elevated,
hurricane-proof homes will look like.
She said the trust is using only private money, but she hopes
for government assistance as the program moves forward.
"(Irma) created an opportunity for people to rally behind and
say, 'Let's figure this out,' " Cusato said. "They've been
struggling (in the Keys), so how can we use this very sad thing
that happened to help solve this problem?"

Strategic Plan Priority Initiative:
Lidia Clarke, Managing Director

• Educate All
• Neediest Children
• Providers

Fall 2018

SAVE THE DATE

Miami- Dade College - North Campus
Friday, November 30, 2018
Pre-conference Summit:

“Early Childhood Development: The Cornerstone
of a Healthy Community”

CONFERENCE

Saturday, December 1, 2018
“Building a Strong Foundation”

Basic Computer Training for Early Learning Programs

•
•
•
•
•
•

PC & laptop basics
Excel Basics
Word Basics
Internet Browsing & Safety
PowerPoint Basics
Forms with Adobe Pro or
Adobe

Research and Evaluation
Assessment and Inclusion
Dr. Anabel Espinosa, Director

Strategic Plan Priority Initiative:
•
•
•
•

Neediest Children
Youngest Children
Providers
Funding

Identifying Children with
Developmental Delays & Disabilities
Children with Identified Disabilities
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The Neighborhood Place for Early
Head Start
Belkis Torres, Vice President

Strategic Plan Priority Initiative:
•
•
•
•
•

Neediest Children
Youngest Children
Educate All
Providers
Funding

Early Head Start (EHS) Continuation Grant
The following documents are part of the yearly EHS continuation grant:
• Application (including goals) and budget narrative justification narrative;
• Results of the self-assessment and improvement plan
• Selection criteria
• Cost allocation plan
• Annual Report
• Sample of partner contract
Baseline vs. Continuation Grant
• Baseline – first year application that details the program’s plan for the next five (5)
years.
• Continuation grant – updates yearly on the baseline for next four (4) years of the
grant application.

Application - Program Goals
• Goal 1 –create an environment that is developmentally appropriate by:
 Providing developmentally appropriate furnishing and materials
 Doing a health and safety assessment of each site
 Doing facility improvement and playground installation

• Goal 2 –strengthening quality of teaching and family services by:

 Doing a professional development plan for all teachers
 Assisting teachers in obtaining a Child Development Associate (CDA) with an Infant and
Toddler Endorsement
 Implementing Community of Practice sessions with teachers

Application - Program Goals
• Goal 3 –elevate the overall standard of centers by:
 Becoming accredited

• Goal 4 –opportunity to positively strengthen the parent-child relationship by:
 Training staff on a parenting curriculum
 Offering a parenting sessions for parents

• Goal 5 –ensure compliance with children’s medical and dental requirements
by:

 Training Jackson Health System staff on the health performance standards
 Having Jackson Health System provide care coordination
(The objectives for this goal have changed and the program is seeking to partner with local
medical clinics for medical and dental services for children.)

Application – School Readiness Goals

Goal 1 (Social Emotional) –Children will develop and engage in positive relationships and interactions with
others.

 From 0-12 months, the infant will respond to others and the environment by cooing, smiling, crying, or reaching out.
 From 13-24 months, the young toddler will show interest in other children when exploring new space or material.
 From 25 – 36 months, the older will seek support from caregivers to address needs by gesturing or seeking a preferred child
to play near and use similar materials.

Goal 2 (Language and Communication) –Children will demonstrate receptive and expressive

 From 0-12 months, the infant will coo and babble to demonstrate expressive language and turn head, smile, and move arms
and legs for receptive language
 From 13-24 months, the young toddler will use appropriate eye contact, pauses, and simple verbal prompts when
communicating and will respond to speech by looking toward the speaker for receptive language.
 From 25-36 months, the older toddler will use language to express thoughts and needs and will point to they and pictures
when they are named.

Goal 3 (Approaches Towards Learning) –Children will demonstrate interest, curiosity, and eagerness in
exploring the world around them.

 From 0-12 months, the infant will show interest in the environment by exploring object using all senses and position and
move body towards a familiar object.
 From 13-24 months, the young toddler will engage in exploring their immediate environment and practice an activity many
times until successful.
 From 25-36 months, the older toddler will explore and investigate various ways to make something happen, sustain interests,
ask questions and demonstrate the beginning of symbolic play.

Application – School Readiness Goals

Goal 4 (Cognition) –Children will use all of their senses to investigate their environment to
discover what objects and people do, how things work, and how they can make things
happen.
 From 0-12 months, the infant will examine the environment using the senses to explore by mouthing,
touching, listening and dropping items.
 From 12-24 months, the young infant will use material such as pencils, modeling clay, or a ball to push,
poke, or roll the ball to manipulate an action through trial and error.
 From 24 to 36 months, the older toddler will try several times until successful and will experiment with
everyday activities when problem solving, such as fitting two children in a small space, etc.

Goal 5 (Perceptual Motor, and Physical Development) –Children will develop control of large
and small muscles for movement, navigation, manipulation, exploration and balance.
 From 0 to 12 months, the infant will demonstrate balancing skills (head control, sitting up, cruising, etc.)
and the ability to roll over, use fingers and hands to reach for, touch, and hold objects.
 From 13 to 24 months, the young toddlers will demonstrate
 the ability to go from sitting to standing and standing to walking, manipulate balls or similar objects with
stiff body, and use hands and fingers for self-feeding.
 Between 25 to 36 months, the older toddler will demonstrate traveling skills, running, climbing, balancing
on one foot, and refine the wrist, fingers, and both hands to connect blocks, link toys, and play with other
materials.

Application Service Delivery
• As part of the continuation application process, the program must provide
updates on the Service Delivery:
• Service and Recruitment Area
• Needs of Children and Families
• Chosen Program Option(s) and Funded
Enrollment Slots
• Centers and Facilities
• Eligibility, Recruitment, Selection,
Enrollment, and Attendance

Education and Child Development
Health
Family and Community Engagement
Services for Children with Disabilities
Transition
Services to Enrolled Pregnant
Women
• Transportation
•
•
•
•
•
•

Updates on Service Delivery
The following are the only areas that had updates:
Centers and Facilities:

 The program terminated contract with: Room 2 Bloom and Greater Love Day Care
 The program entered into contract with: Children of the Sun, Pink and Blue Children’s Academy, Littler
Once’s Academy Corp, and Kinderkids III

Eligibility, Recruitment, Selection, Enrollment, and Attendance:
 The Selection Criteria included 4 new criteria: infant mortality, disaster evacuation, migrant and
seasonal workers, and families impacted by gun violence
 Attendance: an attendance success plan was implemented to minimize chronic absences.

Education and Child Development:

 The program has been trained and is in the process of implementing the Creative Curriculum’s Coaching to
Fidelity tool

Health:

 The program is partnering with local medical providers
 In mental health, the program is partnering with Citrus Health Network to provide classroom and
individual strategies.

Updates on Service Delivery
The following are the only areas that had updates:
Family and Community Engagement:

 The program will add another parenting curriculum that is research-based

Transition:

 The program will be having a Transition Orientation to explain to outgoing parents their different options
after Early Head Start.

Self Assessment Findings
The following were findings from the self-assessment:
Disabilities/Mental Health

. Improvement Opportunity: Completing the behavioral and developmental screenings with 45 days for all children.
Recommendations:
• Retrain staff
• Train new staff within 15 days of hire
• Administer screenings during parent-teacher conferences or home visits
• Implement contractual consequences for non-compliant child care partners

Family Services

Improvement Opportunity: Encouraging Family Engagement
Recommendations: Provide child care partners with in depth training on the Head Start Performance Standards, develop a list of how
parents can volunteer with the providers, participate in team building activity that with child care partners to establish a unified
partnership that encourages family engagement, stagger staff schedule to accommodate parents’ schedules.

Health/Nutrition

Improvement Opportunity: Assist families in understanding and advocating for their child’s medical and dental needs.
Recommendations: Invite Medicaid to train parents on prevention and their rights as Medicaid recipients.

Self Assessment Findings
The following were findings from the self-assessment:
Fiscal

. Improvement Opportunity: Attaining 20% of the Non-Federal Share.
Recommendations: Contract with a consultant to provide onsite technical assistance, refine policies and procedures for collecting and
reviewing the non-federal share, and provide targeted training to all staff involved in obtaining and recording the non-federal share.

ERSEA

Improvement Opportunity: Increase community awareness about the program
Recommendations:
• Identify recruitment opportunities, develop a recruitment plan for the area, and develop a recruitment guidebook.
• Identify staff to support recruitment efforts.
• Develop a plan to increase social media presence.
• ERSEA Manager will join more community focus groups to spread awareness about the Program

Improvement Opportunity: Educate parents on the importance of daily attendance.
Recommendations: Develop a plan for ensuring parents have prior notification of expiring information, tracking children’s medical
records, monitoring children’s attendance, and analyzing reason for absences.

Self Assessment Findings
The following were findings from the self-assessment:
Education

. Improvement Opportunity: Hiring and retaining teachers with minimum qualifications
Recommendations: identify factors for why teachers resign, analyze reasons why teachers are resigning. develop a plan for recruiting
teachers with minimum qualifications and building the community’s capacity of infant/toddler teachers
Improvement Opportunity: Ensure teachers are communicating with parents periodically through conferees or home visits.
Recommendations:
• Edit timeline with due dates to include more specific tasks and topics for teachers to discuss during home visits.
• Create a flyer for parents that inform them that Home Visits and Parent-Teacher Conferences will occur throughout the year
(issue during part two of the application)
• Request parent-teacher conference schedule from providers.
• Established set days for home visits.
• Develop and implement a system of consequences when child care partners are non-compliant with contractual requirements.

Enrollment
Categories

February 2018

EHS Only

528 (71%)

Dual Enrollment

220 (29%)

Total Enrollment

748

February 2018 Attendance
Early Learning Coalition
Wynwood Learning Center II
Wynwood Learning Center
Shores School
Sheyes Of Miami Learning Center
Sheyes Of Miami #3
Sheyes Of Miami #1
Rainbow Intergenerational
Precious Moments Learning Ctr. 1
Pink And Blue Academy
Our Little Hands Of Love
Naranja Prep Academy Annex
My Little Angels Day Care Center
Miami Gardens Learning Center
LORD's Learning Center, Inc.
Little Red School House
Little Ones Academy
Lincoln Marti - 905
Lincoln Marti - 450
Liberty Academy
Le Jardin #4
Kinderland 4 Kids
Kinderkids Academy III
Kids Small World Learning Center
Excel Kids Academy Opa Locka
Excel Kids Academy Miami
Children Of The Sun Academy
Cambridge Academy
America's Little Leaders

91.47%
89.99%
92.80%
95.68%
90.08%
88.74%
88.70%
82.71%
90.58%
87.94%
90.49%
85.09%
91.89%
76.75%
96.77%
97.77%
92.53%
92.76%
98.77%
93.55%
93.88%
92.43%
75.78%
95.89%
97.05%
88.62%
85.53%
90.95%
90.75%

Percentage of Identified Children with Special Needs
12%

11.60%

11.47%

11%
Goal 10%

10%
9%
8%
7%
6%
5%

January

February

February 2018 – Meal Report
Breakfast

Lunch

PM Snack

Breakfast

Lunch

PM Snack

LORD's Learning Center, Inc.

# of
Meals
260

% of
Meals
96%

# of
Meals
270

% of
Meals
100%

# of
Meals
268

% of
Meal
s
99%

100%

Miami Gardens Learning Ctr.

337

96%

350

100%

350

100%

193

99%

My Little Angels Day Care Ctr.

419

100%

412

98%

412

98%

100%

802

100%

Naranja Prep Academy Annex

185

95%

193

99%

190

98%

427

100%

427

100%

Our Little Hands Of Love

256

100%

255

99%

251

98%

100%

583

100%

583

100%

Pink And Blue Academy

96

55%

175

100%

139

79%

191

98%

194

100%

191

98%

Precious Moments Learning
Ctr.

650

97%

669

99%

643

96%

Kinderland 4 Kids

281

100%

281

100%

281

100%

Rainbow Intergenerational

233

95%

243

100%

240

98%

Le Jardin #4

566

100%

567

100%

547

96%

Sheyes Of Miami #1

534

100%

534

100%

534

100%

Liberty Academy

708

100%

711

100%

698

98%

Sheyes Of Miami #3

358

93%

386

100%

386

100%

Sheyes Of Miami Learning Ctr.

667

99%

669

100%

667

99%

Shores School

575

100%

576

100%

576

100%

Wynwood Learning Center

433

99%

438

100%

428

98%

Wynwood Learning Center II

719

100%

719

100%

719

100%

12,277

98%

12,454

99%

12,331

98%

America's Little Leaders

# of % of # of % of # of % of
Meal Meal Meal Meal Meal Meal
s
s
s
s
s
s
206 100% 205 100% 204 99%

Cambridge Academy

412

100%

411

100%

411

Children Of The Sun Academy

189

97%

193

99%

Excel Kids Academy Miami
Excel Kids Academy Opa
Locka
Kids Small World Learning
Center
Kinderkids Academy III

802

100%

802

427

100%

583

Centers

Lincoln Marti - 450

1,124 94% 1,124 94% 1,124 94%

Lincoln Marti - 905

282

100%

282

100%

282

100%

Little Ones Academy

346

100%

347

100%

347

100%

Little Red School House

438

100%

438

100%

438

100%

Centers

Early Learning Coalition

Health
2017-2018 SCHOOL YEAR
November 2017
100%
90%

99%

99%

98%

December 2017
98%

97%

98%

January 2018
97%

February 2018

95%
85%

80%
70%

69%

60%

71%

70%

86%

88%

87%

68%

50%

52%

40%

51%

52%

50%

30%
20%
10%
0%

Have Health Insurance

Completed 45 Day Hearing and
Vision Screening

Have Medical Home

Have Dental Home

Up-to-date Immunizations

Analysis for low percentages: There is continual education of parents regarding the importance of a dental home.
Hearing and vision screenings are not checked off on well-baby’s, thus EHS cannot attest such services took place with
the child’s pediatrician.

Child Development and Education Services
The Program for Infant/Toddler Care: Beginning Together
WestEd is Head Start’s premier choice in training Early Head
Start grantees to expand the practice of responsive, respectful,
relationship-based infant/toddler care.
March 4th-8th, EHS Education Staff attended WestEd’s Training
of Trainers institute, Beginning Together, which is designed to
ensure that children with special needs are incorporated, and
appropriate inclusive practices are promoted in infant-toddler
classrooms.

Seals on Wheels

Seals on Wheels is a mobile dental program that provides preventive
dental care to childcare centers in Miami-Dade County in an effort to
reduce oral health disparities. Oral screenings, fluoride varnishes and
oral hygiene instructions are provided to children 0-5 years of age at
no charge.*

• Schools visited in February 2018

• Schools visited in March 2018

• My Little Angels
• Shores

Served in February

•
•
•
•
•
•
•

Served in March

Kids Small World
Little Red School House
Miami Gardens
My Little Angels
Pink & Blue
Sheyes #3
Wynwood II

Served Year-to-Date

EHS

NonEHS

EHS

NonEHS

EHS

NonEHS

29

0

58

4

261

36

*Source: http://miamidade.floridahealth.gov/programs-and-services/clinical-and-nutrition-services/womenshealth/women_dental/index.html

March 2018 Family Assessment Snapshots
6%

94%
Completed

Due to be completed

March 2018 Family Partnership Agreements
88

548

Family Partnerships Created

Relationship Building in Progress

Happenings in Family
Services
The program has exhibited a strong
commitment to it’s EHS families through
parent engagement activities and
relationship building practices. The Director
of Family and Community Support was
selected to participate in a webinar on Family
Engagement for Save the Children. This
webinar will be offered to a cohort of EHSCCP grantees in California for whom they
provide individualized technical assistance.
The webinar will be on April 17th at 4PM
Eastern .

