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OUR MISSION

To promote highquality inclusive school readiness, voluntary
prekindergarten and after school programs, thus increasing all
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becoming productive members of society. The Coalition seeks to[iifiy
further the physical, social, emotional and intellectual
development of MiamDade and Monroe County children with a A
priority toward the ages before birth through age 5.

OUR VISION
CHILDRENRST

To ensure a comprehensive integrated early learning system for A
all families and their children, beginning before birth to 5 years,

ensuring high quality programs throughout Miab@de and

Monroe Counties so children enter school ready to learn and

succeed in life

PRIORITY INITIATIVES

OUR VALUES

manner.

first.

A CHILDRENCHhildren are at the heart of all we do. We believe that all children, regardless of circumstance, are capable of edexegiterate and personal growth, and we are committed to
ensuring school readiness and lifelong success for each one.

COMMUNITY We believe children are the future, and our community is an essential part of their road to success. By working togetimepramote high quality early education and
support children as they become thriving, productive members of society.

PARTNERSH{®/e value partnerships and are collaborative in all we do. We work closely with fellow service providers, families, caspetatited officials, individuals, and the community
at large to promote the importance of early learning and to secure educational opportunities for all children

A ADVOCACYWe are a champion for children, promoting positive societal and community change. Our staff and community partners areddoneditancing early education throughout
Miami-Dade and Monroe counties and are set apart by our collective passion, strength and dedication to children.

EXCELLENERV/hen it comes to early learning, quality matters. We are committed to excellence, providing quality programs and setwicakelzedifference in our community. Designed to
further the physical, social, emotional and intellectual needs of all children, our programs are innovative and offeild@rherfual opportunity for a successful future.

A CUSTOMER SERVICE® strive to meet the needs of our parents, families, providers and partners by providing comprehensive customer sepvafesaianal, timely and courteous

A EQUITY In working with parents, families, providers, and partners, we are committed to the principle of equity and balance aiatagitbenefit from the work we do, while keeping children

NEEDIEST CHILDREN

Improve outcomes for children in our neediest
communities, including children with developmental and
other delays and disabilities, by improving the quality of
early learning programs.

Target neediest areas

Identify centers in distressed zip codes and those serving
children with, or at risk for, developmental delays &
provide extra support for them to meet higher standards

Increase the Number of Children
Receiving services who have physical, developmental,
sensory, and soci@motional delays and disabilities

Parent/Family Seksufficiency
Identify methods of encouraging saléfficiency

YOUNGEST CHILDREN
Offera continuum of care from before birth to age 5, with
a particular focus on infants and children.

Agebased Rates
Adjust reimbursement rates to offer incentives to serve
the youngest children

EDUCATE ALL
Educatefamilies and the community at large about the
benefits of quality early learning.

Parental Choice

Develop innovative strategies to help parents choose child
care programs that ensure better outcomes for their
children

Visibility

Achieve increased visibility of the importance of early
learning throughout both counties by creating child care
resources and providingformation

PROVIDERS

StrengthenCoalition relationship with providers and
ddzLILR2 NI LINPJARSNBQ YSSiAay3
requirements.

Improve Provider Selection and Contracting Process
Establish local provisions that support parental choice and
ensure providers serving children receiving subsidies meet
certain quality requirements

Teacher Education
Increase the number of teachers with child care credentials

Fewer Providers
Drop lowperforming providers

Technical Business Assistance
Offer business assistance to providers in distressed areas

Educate Providers

Provide program directors/staff with training and resources
to provide high quality care to all children, including
children withdisabilities

K AgBatsS NJ Ij dz £ A (i &

CAPACITY BUILDING
StrengtherBoard and Staff capacity to carry out strategic
LISNF2NXYI yOS

Advocacy
Engage aggressively & systematically in advocacy to drive
better outcomes for children

Early Child Care Education Systems Building

Establish regular meetings with partners to strengthen cross
sector investments anpolicies for children before

birth through age five

FUNDING
Increasepublic and private funding and reallocate funds to
strategic goals

Public
Secure adequate resources to ensure high quality delivery to
each child we serve

Monroe County
Establish a Permanent Funding Model for Social Services



. 0ss Prevention
& Compliance

Ana Rodriguez, Director of Loss Prevention & Compliance
Victor Caballero, Loss PreventiorC&mpliance Supervisor




Coalition Name
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Miami-Dade [ Monroe

Hillsborough

Lee

Duval

Polk

Marion

5t Lucie

Alachua

Wolusia

Escambia

5t. lohns

Leon

Brevard

Putnam

Collier

Orange

Broward

Finellas

Gadsden

Seminole

Bradford

Clay

Flagler

Martin
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Palm Beach

Sarazota

Columbia

Hendry

Jefferson

Manatee

Naszau

Wakulla
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FRAUD REFERRALS SUBMITTED TO THE OFFICE OF EARLY LEARNING FOR FISCAL YEAR 16-17

STATE AVERAGE: 10.939



Cases Referred to the Office of Early Learning by Early
Learning Coalition of Miami-Dade/Monroe

13-14 30
14-15 174
15-16 183
* 16-17 94
TOTAL 4381

183

0 50 100 150 200

m13-14 ®W14-15 @15-16 W 16-17

* Loss Prevention focused on QUALITY over QUANTITY , which increased the probability of clients
paying restitution directly to the Coalition and/or prosecution by the State Attorney.



Restitution Paid Directly to Early Learning Coalition of
Miami-Dade/Monroe

* 15-16 S 130,733.68
16-17 S 234,244.42
TOTAL S 364,978.10

$300,000.00 $234,244.42

$250,000.00

$200,000.00 $130,733.68

$150,000.00
$100,000.00
$50,000.00

S-

W15-16 [116-17

* Loss Prevention began collecting restitution directly from clients in the 15-16 Fiscal Year



Estimated Savings to the Early Learning Coalition of
Miami-Dade/Monroe

FISCALYEAR|  TOTAL | . 00

*| 1516 | $ 403,885.65
16-17 | $ 231.887.43 $450,000.00
TOTAL | $ 635,773.08 | | $400,000.00

$350,000.00

$300,000.00

$250,000.00

$200,000.00

$150,000.00

$100,000.00

$50,000.00
5-

* Loss Prevention began tracking savings in the 15-16 Fiscal Year



GREEN
Paid in full

RESTITUTION PAID DIRECTLY TO THE EARLY LEARNING COALITION OF MIAMI-DADE/MONROE

Case Mumber| Amount Owed 2015-2016 2016-2017 16-17 Q1 16-17 Q2 16-17 Q3 16-17 Q4 Remaining Balance
MI-96-0210 | S 557100 | 5 191024 | 5 2,050.24 | 5 1,690.24 | 5 160.00 | & BODOD | 5 120.00 | & 1,610.52
MI-96-0249 | 5 909000 | S SoD.00 | S - 5 - 5 5 8,599 .00
MI-25-0185 | 5 16984 | & 16984 | & - 5 - 5 5 =
MI-96-0299 | 5 591048 | 5 591048 | 5 . 5 - 5 - 5 -
MI-96-0324 | 5 7.231.00 | 5 180.00 | 5 155.00 | & 55.00 | 5 50.00 S 5000 | S &,896.00
MI-96-0331 | 5 29,14058 | & 29,14058 | & . 5 - 5 5 -
MI-96-0316 | S 223700 | 5 BO.OOD | & - 5 - 5 5 2,157.00
MI-96-0332 | 5 10,578.00 | & 600.00 | & 30000 (5 30000 (5 5 9, 678.00
MI-96-0336 | S 1489460 | & 14,804 60 | & . 5 - 5 5 -
MI-26-0332 | S 1,047.00 | 5 1,047.00 | 5 - 5 = 5 s =
MI-96-0326 | S 9,166.74 5 2000 | 5 2000 | & 5 g,146.74
MI-96-0167 | S g, 088 24 5 100.00 5 5 100.00 5 4 988 24
MI-96-0268 | S 354000 | 5 20000 | 5 - 5 - 5 5 3.520.00
MI-96-0341 | 5 584138 | 5 584138 | 5 . 5 - 5 5 -
MI-26-0372 | S 20,665.94 | S 20,665.94 | & - 5 = 5 - s =
MI-96-0378 | 5 2493251 | & 10,000.00 | 1493251 | & 993200 | 5 200000 |5 3,00051 s =
MI-96-0372 | 5 5,313.20 | S 5,313.20 | 5 . 5 - 5 - 5 -
MI-96-0382 | 5 415350 | 5 415350 | & . 5 - 5 5 -
MI-96-0383 | 5 441920 | 5 441920 | & . 5 - 5 5 -
MI-96-0374 | 5 15,978.84 | & 15,978.84 | & - 5 = 5 S =
MI-96-0459 | 5 10,667.47 | & - 5 10,667.47 | & - 5 S 10,667.47 5 -
MI-96-0418 | 5 go0EaR | 5 goDpEeE | 5 . 5 - 5 5 -
MI-96-0337 | 5 10,389.81 | & - 5 10,389.81 | & - 5 - 5 10,389 81 5 -
MI-96-0462 | S 2,377.16 5 2,377.16 5 2,377.16 5 =
MI-96-0461 | S 464156 | 5 5 464156 | 5 - 5 454156 5 -
MI-96-0439 | 5 g.00202 | 5 5 B00202 | 5 800202 | S5 - 5 -
MI-96-0436 | S 1460175 | & 5 1460175 | & - 5 5 14,601.75 5 -
MI-96-0478 | 5 5,462 B5 5 546285 | 5 - 5 - & 5,452 85 5 =
MI-96-0465 | S 20,306.94 5 1,000.00 | & - 5 100000 5 19,306.94
MI-96-042% | 5 3,68661 | 5 5 188661 | 5 43661 |5 40000 | 5 35000 | 5 700.00 | S 1,800.00
MI-96-0453 | 5 5,793.14 | 5 5 5,793.14 | & - 5 5793.14 5 -
MI-96-0493 | 5 5,185.20 | 5 5 5,185.20 | & - 5 - 5 - % 5,1B5.20 | 5 -
MI-96-0495 | 5 26,360.26 | & 5 26,360.26 | & - 5 5 - 5 26,360.26 | 5 -
MI-96-0485 | S 5,036.19 5 5,036.19 5 503619 |5 -
MI-96-0454 | 5 22,0B795 | & 5 22,08795 | & - 5 5 = 5 2208795 |5 -
MI-96-0491 | 5 25,135.27 | & 5 25,135.27 | & - 5 5 - 5 25,135.27 | 5 -
MI-96-0453 | 5 6,684.13 | 5 5 668413 | 5 - 5 6,6B84.13 5 -
MI-96-0347 | 5 12,196.00 | & 5 12,196.00 | & - 5 12,196.00 5 -
MI-96-0377 | 5 2,259.49 | 5 5 2,250.48 | 5 - 5 2,259.49 5 -
MI-96-0477 | S 16,276.93 | S 5 16,276.99 | & - S 16,276.99 5 -
MI-96-0451 | 5 30,542 B2 5 30,642.82 | & S 30,642 B2 5
5 130,.733.68 5 23424442 5 % 30,877.35 s




GREEN

Paid in full
RESTITUTION PAID THROUGH THE COURTS
Case Number | Amount Owed | 2015-2016 2016-2017 16-17 Q1 16-17 Q2 16-17 Q3 16-17 Q4 | Remaining Balance
MI-96-0182 |$ 13,708.00 | 5  13,084.00 | S 624.00 | $ 624.00 | 5 5 - S - S i -
MI-36-0326 | 5 9,166.74 3 20.00 | § 20.00 | 5 5 - 5 - S 9,146.74
MI-90-99768 |4  7,114.12 S 7,114.12 | $ 711412 | 5 - s - |8 -
MI-96-0073 | S 32,967.56 5 21,407.92 | § - 3 $21,107.92 | §  300.00 | S 11,559.64
MI-96-0232 | S  12,424.34 5 4,625.00 | § 3 S 4,625.00 | 5 5 299.34
§ g 33,701.04 § 4 $ 25,732.92 % 5 21,005.72




$250,000.00

$200,000.00

$150,000.00

5100,000.00

$50,000.00

Restitution Collected

$234,244.42

$130,733.68

Fiscal Year 15-16 Fiscal Year 16-17

B Early Learning Coalition of Miami-Dade/Monroe

M Courts



Legislative Update




House Bill 7069: An Act Relating to Education

AlncludesCommittee for Early Grade Sucgessponsible for drafting a proposs
for acoordinated child assessment system

AThe Committee for Earlgrade Success waponsored by RegrinGrall
District 54, Vero Beach.

AThe system will strengthen accountability for state investments in Early
Childhood via School Readiness afirK

ADetailed final report must be submitted by December 1, 2@lfhe State
Board of Education.



House Bill 7069: An Act Relating to Education

AThe committee igomprisedof 17 members who are
residents of the state and appointed as follows:

AThree members appointed by the Governor:
AOnerepresentative from the Office of Early
Learning.
AOnerepresentative from the Department of
Education.
AOneparent of a child who is 3 to 6 years of age.



House Bill 7069: An Act Relating to Education

AFourteenmembers jointly appointed by the President of the Senate and the Spea

of the House of Representatives:
A Onerepresentative of amrban school district
A Onerepresentative of aural school district
A Onerepresentative of amrban early learning coalition
A Onerepresentative of aural early learning coalition
A Onerepresentative of amarly learning provider
A Onerepresentative of faith-based early learningrovider.
A Onerepresentative who is kindergarten teachemith at least 5 years of teaching experience.
A Onerepresentative who is aalementary school principal
A Fourrepresentatives wittsubject matter expertiseén early learning, early grade success, or ch

assessments.
A The fourrepresentatives may not be direct stakeholders within the early learning or public school syste
or potential recipients of a contract resulting from the committee's proposal.

A Onemember of the Senate
A Onemember of the House of Representatives




House Bill 7069: An Act Relating to Education

AThecommittee shall elect a chair and vice chair.

A Thechair must be one of the four members with subject matter expertise in early learning, e
grade success, or child assessments.

A Thevice chair must be a member appointed by the President of the Senate and the Speake
the House of Representatives, who is not one of the four members who are subject matter
experts in early learning, early grade success, or child assessments.

AThe committee must meet at least three times and shall meet by teleconference |
other electronic means, if possible, to reduce costs.

AA majority of the members constitutes a quorum.

AThe University of FloridiaastingeiCenter for Learning shall provide the committee
with staff necessary to assist the committee in the performance of its duties.



House Bill 7069: An Act Relating to Education

AThe committee's proposal must include legislative recommendations for the
design and implementation of a coordinated child assessment system,

iIncluding, but not limited to:

AThepurpose of a child assessmentith a focus on developmentally appropriate learnir
gains.

A Attributes for tool selectiorthat provide guidance on procurement policies.

AAnimplementation scheduland protocols, including the frequency of data collection
anda timeline for trainingo ensure reliability of the system.

AThemethodology for collecting and analyzing dé#tat define reporting requirements.

A A budgetfor the system, including cost analyses for purchasing materials and the
necessary technology, training to 6562 ensure reliability, and data system managem

A Considerations for student privacy and tracking child developroeet time




LegislativeCommittee andDevelopments

Childrenand Youth Cabinet Meeting S o
ADiana Ragbeer helpdd plan andparticipatedA Y (G KS D2 @S NY 2 NI
Cabinet Retreat in Tampa on June 20.

A Prioritiesidentified were:
A Supporting infants and toddlers with a focus on school readiness
A Meeting the needs of children living in poverty
A Addressingissues of mental health and substance abuse by children and their parents.

First 1000 Days Meeting
ADiana Ragbeer Chair&irst 1000 Days Coalition Meeting.

A ldentifiedissues for the 2018 Legislative Session include:
A Improve early learning assessments and quality
A Infant Mental Health
A Prenatal Care and Pegartum Depression
A Seltsufficiency strategies for Asset Limited Low Income Employed (ALICE) families.



LegislativeCommittee andDevelopments

Association of Early Learning Coalitions Meeting (AELC)
AParticipated in AELI@eeting

ADraft priorities for 2018 are:

Alncrease fundingvith a requirement for improveeccountability
andpayfor performance toprovide better access to high quality
early childhooceducation.

ASupportlocal flexibility and decisiemaking to meet local needs
and maximize leveraging of logcakources.

ARepresentative EriGrallpresented with Legislator of the
YearAward



LegislativeCommittee andDevelopments

ELQ egislativeCommittee

AMet in July to discuss and identify prioritiasd
strategies for the 2018 Legislative Session

AProposed Legislative Priorities to be Presented to th
Board of Director for Discussion and Approval



Next Steps

ASpend lots of time educating the many new member
of the legislature on early learning issues and prioriti

ACultivate relationships with new members
AStrengthen existing relationship

ANork with partners on reaching out to leadership
.- 4 s



Program Updates
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P r O r a | Program Performance Summary Report
To: Boarqg Chalrpersgy, From: Responsipje IS Officiy

Mr Adrion Aifonso M Ann Linehan
‘ Boara Chaitperson Acting Directoy, Office of Head Saepyy
Early mem@ Coalitioy Miamy. Dade/Many e Loungy,
r fo r I I l a I I C [ 2555 Powce De Leon fiug ,
e | 5 Floor, Suite So0 %V%"‘v
Coral Gables Date &~1+7

¥l F1134-60) 0

I ! From Feh:u.tr_\' 14-15, 201 7 the Adm Distration for Childryg and Familips Ml.'.'ﬂmmlurtcd
an Early Heaq Start-Chily Care I’arlncrshlp (l:‘MS-(.‘CI‘) Program Performance review tg
| determipe how the Early l.earnlng Coalition maml-Dadc/Monmc County ang Its partners

e warking logether plan and Provige h:uh-qu.di!y Services, The PUrpose of ghe evipw
Is to: evalygte the benefirs of Partnershyp !undmg determine if there is 5 need for

ARY signitican, Areas in which (e Rrantee hag Lalled 1o OMply with the Fequirements of the
Head Spapp Program l’er!or:nnnco Standardg or Public Law 110.1 34, Imprawhg Hewd Sty
for Sehog) Rmdine.ss Act of, 2007, We would like to thank Your govern ing buody, Policy
Council, Parents, yuy Sl far gy “hgagement iy (e Program Performance review
Process ang fop thely continued commitment g the pProgram,

PURPOSE OoF REPORT

This report Includes m!ormanon Erantees can 50 as they continue 1y work with their s,
cep Partners 1 il regy Chitllenges and build oy Successes (g ensure achlevemeny of high-
quality seryjce delivery, 1he Office of Heay Start i Bking this OPportunity 1y Support your
agency by hlahl‘mtlng Your success and Providing oy with information 0 Slrenghen Your
Peugram Jmplwlwnl.llmu.

Please feg) free to contact your pAcp Regiona) Office forguidanrc should ypy, ha veany
questions o concerns, Your Regional Office wiy follow upan the content of the report,
Please wypk with regional Stalf ta idpny iy TA needs Or to clarify nformation nthe repopy,
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The Neughborhuud Pla:e 'I"ur Early Head Start

The Neighborhood Place for Early
Head Start

Belkis Torres, Vice President Strategic Plan Priority Initiative:

A Neediest Children
A Youngest Children

A Educate All

A Providers

A Internal Capacity
A Funding




Enrollment
May 2017 June 2017/

= EHS Only B EHS Only

m Dually Enrollec

m Dually Enrolled
263

35%

746 total 746 total

483

65% 477

65%




Attendance
May 2017

Total 90.48%
Wynwood Learning Center | 84.76%
Wynwood Learning Cente 93.71%
Shores School 92.51%
Sheyes Of Miami Learning Cent 92.61%
Sheyes Of Miami #3 92.98%
Sheyes Of Miami #1 87.66%

1R 00 2 B 00 1 10 s s . 81.91%
Rainbow [ntergen e rati o 2| mm———— e 38.35%
Precious Moments Learning C e n it i 37.39% . Below 85%
Our Little Hands Of L0 . 93.33%
Naranja Prep Academy /AN e X 85.89%
My Little Angels Day Care Cent
Miami Gardens Learning C e Nt e\ 86.21%
LORD's Learning Cente:r, | (s 07.15%
Little Red Schoo| H o S . 99.62%
Lincoln Marti - O 0 1. 99.72%
Lincoln Marti - 25 0 15— 95.89%
LLibe rty /A Cad 1y |1 88.46%
e Jardin 4 | 87.62%
Kinderland 4 Kic< 1m0 38.35%
Kids Small World Learning C e it e 02.18%
Greater Love Day Care |1 e 91.34%
Excel Kids Academy O pa L0 C /s 98.48%
Excel Kids Academy Mia i 89.31%
Cambridge /A Ca e /e 04,70
America’'s  Little L e aid e e s s s . 78.99%

T T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Higher than 85%

93.95%




Attendance
June 2017

Early Learning Coalitio — 84.60%
Wynwood Learning Center | 90.64%
Wynwood Learning Cente 92.40%
Shores School 84.59%
Sheyes Of Miami Learning Cent —— 80.28%
Sheyes Of Miami #3 83.71%
Sheyes Of Miami #1 81.68%
R OO M 2 510001 | s e 71.15%
Rainbow [Nterge N e rati O ol 1 s s ——— 80.97%
Precious Moments Learning Ctr. /1 85.23% . Below 85%
Our Little Hands O L O € s s s s s ——— 83.63%
Naranja Prep A cad e my AN e K s - —— 79.34% .
My Little Angels Day Care Cent 88.36% . ngher than 85%

Miami Gardens Learning Centermmm s 65.13%
LORD's Learning Center, | e 94.03%
Little Red School Hous i — 100.00%
Lincoln IMarti - O 0 |1~ 88.92%
Lincoln M arti - £ (|1 — 96.12%
i 1ty /A CaC] € N1y s s e 84.39%
L Jarcli N 4 S S e — 84.55%
Kinderland 4 Kl 1m—— e —— 88.07%
Kids Small World Learning C e i — 88.53%
Greater Love Day Caure | 1m0 s s s s s — 80.57%
Excel Kids Academy Opa Lo C | 91.67%
Excel Kids Acadenmy Mia )i s s s s s s —— 70.02%
Cambridge /Acac e /e —— 98.29%
AMrica’s Little L e:a ] I s s e e ——— 80.30%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



May 2017 Meals

America's Little Leaders
191 88% 213 99% 213 939%  \jigmi Gardens Learnin@tr. 407 89% 437 96% 420 92%

Cambridge Academy

0 0 (0]
S00  100% 500 100% 500 100% )\ iie Angels Day Ca@r. 443 83% 483  91% 470 88%

Excel Kids Academy Miami 0 3 0
936 100% 936 100% 936 100%  Naranja Prep Academy Anne: 202 77% 203  77% 197 75%

Excel Kids A Lock
xcel Kids Acadenpalocka o, 10006 520 100% 520 100% Our Little Hands Of Love 313 94% 314 95% 332 100%

Greater Love Day Care InC. 286 86% 327 99% 327 99%  Precious Moments Learning ¢ 762 98% 762  98% 748 96%
Kids Small World Learnii@jr.

620 93% 624 93% 624 93%  Rainbow Intergenerational 258 83% 311 100% 311 100%
Kinderland 4 Kids 310 99% 310 99% 310 99%  Room 2 Bloom 876 74% 115: 97% 1,151 97%
LeJardin#4 641 97% 633 96% 621 94% o
. Sheyes Of Miami #1 611 98% 611 98% 611 98%
Liberty Academy 767 99% 766 99% 762 98%
Lincoln Marti- 450 Sheyes Of Miami #3 488 98% 489 98% 490 99%

1,203 88% 1,225 90% 1,224 89%

: : SheyeOf Miami Learningtr. 798 98% 812 100% 811 99%
Lincoln Marti- 905
351 100% 351 100% 351 100%

Shores School 655 99% 660 100% 662 100%
Litle Red SchoolHouse ) 10006 526 100% 525 100%
0 0 °  WynwoodLearningCtr. 488 99% 492 100% 473 96%
LORD's Learnir@tr.,Inc.
341 99% 341 99% 341 99%  WynwoodLearningCtr.ll 742100% 745 100% 745 100%



June 2017 Meals
____ —---

America's Little Leaders 210 99% 100% 212 100% Miami Gardens Learning Ctr. 93% 95% 93%
Cambridge Academy 518 100% 518 100% 518 100% My Little Angels Day Care Ctr. 400 86% 407 87% 391 84%
Excel Kids Academy Miami 728 95% 729 95% 729 95% Naranja Prep Academy Annex 181 79% 191 83% 181 79%
Excel Kids Academy Opa Lo« 484 100% 484 100% 484 100% Our Little Hands Of Love 281 90% 281 90% 285 91%
Greater Love Day Care Inc. 272 97% 282 100% 282 100% Precious Moments Learning Ct 725 97% 744 99% 731 97%
Kids Small World Learning C 593 93% 608 95% 608 95% Rainbow Intergenerational 232 81% 285 100% 285 100%
Kinderland 4 Kids 308 97% 308 97% 308 97% Room 2 Bloom 928 95% 967 99% 966 99%
Le Jardin #4 583 98% 587 99% 557 93% Sheyes Of Miami #1 575 99% 575 99% 575 99%
Liberty Academy 734 99% 733 99% 733 99% Sheyes Of Miami #3 435 90% 441 92% 440 91%
Lincoln Marti- 450 1,23z 91% 1,25z 93% 1,25z 93% Sheyes Of Miami Learning Ctr. 668 95% 697 100% 692 99%
Lincoln Marti- 905 313 100% 313 100% 313 100% Shores School 586 94% 592 95% 591 95%
Little Red School House 528 100 528 100% 527 100% Wynwood Learning Ctr. 479 98% 485 99% 473 96%
LORD's Learning Ctr., Inc. 331 100% 331 100% 331 100% Wynwood Learning Ctr. || 784 97% 783 97% 783 97%



Percentage of Identified Children with Special Need:

11% 11%

12% 83 Children 86 Children
10% ——————— — Goall0%
8%
6%
4%
29%
0%

May June




Professional Development

- MDC Summer Enroliment - MDC Projected Fall Enrollment

H Returning = New

3
o 51 8
50
48
46 -
45 13
44 21
44
¥ .
40
May-17 Jun-17 Jul-17 North Central South
= New 8 0 3

® Number of EHS Teaching Staff m Returning 21 16 13




Health

20162017 School Year

Have Health Insurance Completed 45 Day Hearing and Have Medical Home Have Dental Home Up-to-date Immunizations
Vision Screening

m April 2017 = May 2017 mJune 2017

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%



Seals on Wheels

ASchools visited in May:
ACambridge
ALincoln Marti 450
ALincoln Marti 905
ARoom 2 Bloom

ATotal Children:
AEHS: 63
ANONREHS: 10




ParentingJourneyconcludedon June21 at
Kids Small World Learning Center and
Shores School Parents built trusting
relationships and shared vulnerable
moments amongst the group. The last
sessionvasan opportunity to reflecton the
past 11 sessionsand the growth that had
emerged Parentscelebratedtheir journey
and lamented its conclusion All agreed
that it hadbeena transformingexperience

Parenting Journey

ParentQuotes

| am so anxious to be here every
WednesdayThisweekwas rough for me in

so manywaysand | knew by comingherel

would beginto feelbetter.

Mariela Q.

| already had a good relationshipwith my
daughter,but PJhasmademy bondwith her
evenstronger

Kylie F.




Miami-Dade/Monroe

EARLY CHILDHOOD

PROFESSIONAL DEVELOPMENT
INSTITUTE

Adivision of the Early Learning Coalition of Miami-Dade/Monroe
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Lidia Clarke, Managing Director Strategic Plan Priority Initiative:

A Educate All

A NeediestChildren
A Providers




aaaaaaaaaaaaaaaaa
'LHl Y C HIl DROOD

’ PROFESSIONAL DEVEHQP—WLEQI

Highlights:

A In collaboration with Florida
Association of Infant Mental Health
(FAIMH) and Region IV Early Head Start

A Over2000 participants over the course
of two days

A Sessionsffered in English, Spanish and
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Healthy Families.

Healthy umma

Captain Robert Bialas
Regional Program Manager

Reglon IV,
Office of Head Start

Dr. Mimi Graham
Director of Florida State Univer-
sity Center for Prevention and
Early Intervention Policy

Tonier “Neen” Cain
author and public speaker
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Eaorty Learnicg
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FEATURED SPEAKERS

Associate Professor in the Child
Study Center and of Psychology
Yale University

lheoma U. Iruka, Ph.D.
Chief Research Innovation Officer
and Director of the Center for
Early Education Evaluation
HighScope

Dr. Nefertiti Poyner
author and public speaker
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Laura Posada
Author, motivational speaker, and
certified life coach

Dr. Jeff Brosco
Chief Resident
University of Miami/Jackson
Memorial Hospital
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123 Andres!
musical artist and 2016 Latin
Grammy Winner for Best Children’s
Album
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Quality Counts

Fiorella Altare Christie, Director : - -
Strategic Plan Priority Initiative:

A Neediest Children
A Youngest Children

A Educate All
A Providers
A Funding
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How many programs are we serving?

Program Participation Over Time
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Children’s Trust

QUALITY COUNTS Yol 2

Why are programs leaving Quality
Counts?

Attrition by Reason

N=63 programs

m Withdrawl
= Terminated
m Closed
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QC Waitlist

(TCT Year 10: July 20d8une 2017)
Programs on the waitlist as of June 30, 2017= 12
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m Centers m FCCH

*Of the twelve programs on the waitlist, 4 are located in the northern part of the county, 3 are located in the centithartounty, 4 are located in the
southern part of the county, and 1 is located in Monroe.







