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Strategic Planning Committee Meeting
Timeline
Preplanning Meeting

April 14, 2015

First Subcommittee Meeting

April 20, 2015

Second Subcommittee Conference call

April 27, 2015

Full Board Meeting Strategic Planning
Subcommittee Update

May 4, 2015

Strategic Planning Focus Groups

May 12-16, 2015

Strategic Planning Subcommittee
Conference Call

May 28th

Strategic Planning Retreat

June 1, 2015

Focus Groups and Board
Member Surveys
• The Early Learning Coalition conducted 4 focus groups:

• They consisted of 3 Provider focus groups and 1 parent focus group. The
focus groups were conducted in Homestead, at the Coalition, in Arcola
Lakes, and in Key Largo.
• Board Members were contacted to determine their thoughts on coalition
leadership and operations, their top 3 priorities that they would like to see
the ELC accomplish, and their thoughts on the ELC’s presence in the
community.

EmergingBig IDEAS
Throughout interactions with Board Members, Providers and Parents it was clear that
all groups prioritized Outreach and Awareness as an area of concentration.

Parents:

Focus on School Readiness
requirements and information on
selecting quality child care settings.

Providers:

Provide targeted strategic
communication through different
mediums. Utulize some of the
requirements in the Head Start
Grant to provide information to all
providers.

Community:

Develop materials for the
community to help understand the
importance of early learning and the
Coalitions role in the community.

Revisit Current Strategic Plan and Reprioritize

Preliminary Early Learning Coalition
of Miami-Dade/ Monroe Options
• In keeping with the current strategic plan, reduce the
percentage of money allocated to direct services to
free up dollars to focus on quality, provider
payments, and parent education and engagement.
• Every 1% reduction results in $1,060,650 that can be
used for other initiatives. The estimated children that
can be served per percentage point is 279*.
* Children would not be disenrolled from services but rather money would be freed up through managed enrollment.

Strategic Planning Retreat
Determine Guiding Principles:
Decision making should be based on the organizations agreed upon ,
mission, vision, and values.

Focus on what we can Accomplish:
In order to ensure a productive day we want to focus on initiatives that
we locally can accomplish within the next year and identify items that
may need legislative authority as areas for continuing discussion.

Walk Away with Clear Priorities:
While we may not be able to complete a list of activities and outcomes
for all priorities we want to make sure that we leave strategic planning
with clear priorities that the board may continue to focus on for the
upcoming year.

