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Strategic Planning Retreat
September 5th, 2017
Florida Keys Mosquito Control/503 107th Street Gulf, Marathon, FL 33050

I.

Welcome & Introductions (11:00am – 11:05am)

Loreen Chant

II.

Opening Moves (11:05am – 11:20am)

Raquel Diaz

III.

CEO Report (11:20am – 11:35am)

Evelio Torres

IV.

Child Outcomes Panel Presentation (11:35am – 12:35pm)

Brittany Birken/Veronica
Fernandez/Michelle Watson

V.

Lunch (12:35pm – 1:00pm)

VI.

Breakout Groups (1:00pm – 2:00pm)

VII.

Group Reports
A. Group 1 (2:00pm – 2:15pm)
B. Group 2 (2:15pm – 2:30pm)
C. Group 3 (2:30pm – 2:45pm)

VIII.

Closing Remarks (2:45pm – 2:55pm)

Raquel Diaz

IX.

Chairman’s Remarks (2:55pm – 3:00pm)

Adrian Alfonso

X.

Meeting Adjourn

Loreen Chant

Mission: To promote high-quality school readiness, voluntary pre-kindergarten and after school programs, thus
increasing all children’s chances of achieving future educational success and becoming productive members of society.
The Coalition seeks to further the physical, social, emotional and intellectual needs of Miami-Dade and Monroe County
children with a priority toward the ages before birth through age 5.
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Children First: The Strategic Plan for the Early Learning Coalition of Miami Dade/Monroe
2016‐2017
OUR MISSION
To promote high‐quality inclusive school readiness, voluntary
prekindergarten and after school programs, thus increasing all
children’s chances of achieving future educational success and
becoming productive members of society. The Coalition seeks to
further the physical, social, emotional and intellectual
development of Miami‐Dade and Monroe County children with a
priority toward the ages before birth through age 5.
OUR VISION
CHILDREN FIRST
To ensure a comprehensive integrated early learning system for
all families and their children, beginning before birth to 5 years,
ensuring high quality programs throughout Miami‐Dade and
Monroe Counties so children enter school ready to learn and
succeed in life.

OUR VALUES
•

CHILDREN ‐ Children are at the heart of all we do. We believe that all children, regardless of circumstance, are capable of educational excellence and personal growth, and we are committed to
ensuring school readiness and lifelong success for each one.

•

COMMUNITY ‐ We believe children are the future, and our community is an essential part of their road to success. By working together, we can promote high quality early education and
support children as they become thriving, productive members of society.

•

PARTNERSHIP ‐ We value partnerships and are collaborative in all we do. We work closely with fellow service providers, families, corporations, elected officials, individuals, and the community
at large to promote the importance of early learning and to secure educational opportunities for all children.

•

ADVOCACY ‐ We are a champion for children, promoting positive societal and community change. Our staff and community partners are committed to advancing early education throughout
Miami‐Dade and Monroe counties and are set apart by our collective passion, strength and dedication to children.

•

EXCELLENCE ‐ When it comes to early learning, quality matters. We are committed to excellence, providing quality programs and services that make a difference in our community. Designed to
further the physical, social, emotional and intellectual needs of all children, our programs are innovative and offer each child an equal opportunity for a successful future.

•

CUSTOMER SERVICES ‐ We strive to meet the needs of our parents, families, providers and partners by providing comprehensive customer service in a professional, timely and courteous
manner.

•

EQUITY ‐ In working with parents, families, providers, and partners, we are committed to the principle of equity and balance, so that all may benefit from the work we do, while keeping children
first.

PRIORITY INITIATIVES
NEEDIEST CHILDREN

YOUNGEST CHILDREN

PROVIDERS

CAPACITY BUILDING

Improve outcomes for children in our neediest
communities, including children with developmental and
other delays and disabilities, by improving the quality of
early learning programs.

Offer a continuum of care from before birth to age 5, with
a particular focus on infants and children.

Strengthen Coalition relationship with providers and
support providers’ meeting higher quality performance
requirements.

Strengthen Board and Staff capacity to carry out strategic
goals

Target neediest areas
Identify centers in distressed zip codes and those serving
children with, or at risk for, developmental delays &
provide extra support for them to meet higher standards
Increase the Number of Children
Receiving services who have physical, developmental,
sensory, and social‐emotional delays and disabilities

Age‐based Rates
Adjust reimbursement rates to offer incentives to serve
the youngest children

EDUCATE ALL
Educate families and the community at large about the
benefits of quality early learning.
Parental Choice
Develop innovative strategies to help parents choose child
care programs that ensure better outcomes for their
children

Parent/Family Self‐sufficiency
Identify methods of encouraging self‐sufficiency
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Good
Progress

Some
Progress

No
Progress

Requires
Legislative
Change

Visibility
Achieve increased visibility of the importance of early
learning throughout both counties by creating child care
resources and providing information

Improve Provider Selection and Contracting Process
Establish local provisions that support parental choice and
ensure providers serving children receiving subsidies meet
certain quality requirements
Teacher Education
Increase the number of teachers with child care credentials
Fewer Providers
Drop low‐performing providers
Technical Business Assistance
Offer business assistance to providers in distressed areas
Educate Providers
Provide program directors/staff with training and resources
to provide high quality care to all children, including
children with disabilities

Advocacy
Engage aggressively & systematically in advocacy to drive
better outcomes for children
Early Child Care Education Systems Building
Establish regular meetings with partners to strengthen cross‐
sector investments and policies for children before birth
through age five

FUNDING
Increase public and private funding and reallocate funds to
strategic goals
Public
Secure adequate resources to ensure high quality delivery to
each child we serve
Monroe County
Establish a Permanent Funding Model for Social Services
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Children First: The Strategic Plan for the Early Learning Coalition of Miami Dade/Monroe
2017‐2018 –
OUR MISSION

Discuss change to 5 year plan. – Plan for extended discussion at Dec. 2017 Board Meeting

To promote high‐quality inclusive school readiness, voluntary
prekindergarten and after school programs, thus increasing all
children’s chances of achieving future educational success and
becoming productive members of society. The Coalition seeks to
further the physical, social, emotional and intellectual
development of Miami‐Dade and Monroe County children with
a priority toward the ages before birth through age 5. – Consider
removing before birth?

OUR VALUES

OUR VISION
CHILDREN FIRST
To ensure a comprehensive integrated early learning system for
all families and their children, beginning before birth to 5 years,
ensuring high quality programs throughout Miami‐Dade and
Monroe Counties so children enter school ready to learn and
succeed in life.

•

CHILDREN ‐ Children are at the heart of all we do. We believe that all children, regardless of circumstance, are capable of educational excellence and personal growth, and we are committed to
ensuring school readiness and lifelong success for each one.

•

COMMUNITY ‐ We believe children are the future, and our community is an essential part of their road to success. By working together, we can promote high quality early education and
support children as they become thriving, productive members of society.

•

PARTNERSHIP ‐ We value partnerships and are collaborative in all we do. We work closely with fellow service providers, families, corporations, elected officials, individuals, and the community
at large to promote the importance of early learning and to secure educational opportunities for all children.

•

ADVOCACY ‐ We are a champion for children, promoting positive societal and community change. Our staff and community partners are committed to advancing early education throughout
Miami‐Dade and Monroe counties and are set apart by our collective passion, strength and dedication to children.

•

EXCELLENCE ‐ When it comes to early learning, quality matters. We are committed to excellence, providing quality programs and services that make a difference in our community. Designed to
further the physical, social, emotional and intellectual needs of all children, our programs are innovative and offer each child an equal opportunity for a successful future.

•

CUSTOMER SERVICES ‐ We strive to meet the needs of our parents, families, providers and partners by providing comprehensive customer service in a professional, timely and courteous
manner.

•

EQUITY ‐ In working with parents, families, providers, and partners, we are committed to the principle of equity and balance, so that all may benefit from the work we do, while keeping children
first.

PRIORITY INITIATIVES
NEEDIEST CHILDREN

YOUNGEST CHILDREN

Improve outcomes for children in our neediest
communities, including children with developmental and
other delays and disabilities, by improving the quality of
early learning programs. Valid child outcomes needed.

Offer a continuum of care from before birth to age 5, with
a particular focus on infants and children. Remove before
birth. Suggest change to: Offer a continuum of care
throughout childhood with a focus on infants and
toddlers.

Target neediest areas
Identify centers in distressed zip codes and those serving
children with, or at risk for, developmental delays &
provide extra support for them to meet higher standards
Increase the Number of Children
Receiving services who have physical, developmental,
sensory, and social‐emotional delays and disabilities
Parent/Family Self‐sufficiency
Identify methods of encouraging self‐sufficiency – Is this a
core function of ELC? Funding? Recommend removal.

Age‐based Rates
Adjust reimbursement rates to offer incentives to serve
the youngest children

EDUCATE ALL
Educate families and the community at large about the
benefits of quality early learning.
Parental Choice
Develop innovative strategies to help parents choose child
care programs that ensure better outcomes for their
children
Visibility
Achieve increased visibility of the importance of early
learning throughout both counties by creating child care
resources and providing information

PROVIDERS
Strengthen Coalition relationship with providers and
support providers’ meeting higher quality performance
requirements. Solicit input from providers.
Improve Provider Selection and Contracting Process
Establish local provisions that support parental choice and
ensure providers serving children receiving subsidies meet
contract and quality requirements
Teacher Education
Increase the umber of teachers with child care credentials
National CDA as goal

CAPACITY BUILDING
Strengthen Board and Staff capacity to carry out strategic
goals
Advocacy
Engage aggressively & systematically in advocacy to drive
better outcomes for children
Early Child Care Education Systems Building
Establish regular meetings with partners to strengthen cross‐
sector investments and policies for children before birth
through age five

Fewer Providers

FUNDING

Drop low‐performing providers – Reframe as focus on high

Increase public and private funding and reallocate funds to
strategic goals
Partners

quality.. Drive incentives to higher performing providers.
Technical Business Assistance
Offer business assistance to providers in distressed areas
Educate Providers
Provide program directors/staff with training and resources
to provide high quality care to all children, including
children with disabilities

Public
Secure adequate resources to ensure high quality delivery to
each child we serve
Monroe County
Establish a Permanent Funding Model for Social Services
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Strategic Planning Committee Meetings
Summary
Recommendations for Strategic Plan (SP) Changes:












Explore changing SP to a five year plan
o Will address at December 4th board meeting
Recommend Removal of the words “before birth” from the mission, vision and
the Youngest Children priority initiative
Recommend Removal of Parent/Family Self-sufficiency as a priority initiative
o Not a ELC core function
o ELC does not receive funding specific to family self-sufficiency
 The EHS program receives funding for, and continues to focus on
encouraging family self-sufficiency
Youngest Children initiative, change language to read:
o Offer a continuum of care throughout childhood with a focus on infants
and toddlers
Providers > Improve Provider Selection and Contracting Process. Change
language to:
o Establish local provisions that support parental choice and ensure
providers serving children receiving subsidies meet contract and quality
requirements.
Providers > Fewer Providers
o Eliminate fewer providers as a priority initiative and replace with
o Quality Providers: Identify and focus on quality indicators
 Expanded funding
 Provider retention
 Incentives to quality
Add a list of community partners for each priority initiative (a separate listing of
partners will be attached to the SP)
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Community Partners:
Neediest Children:


Target Neediest areas
o The Children’s Trust
o Healthy Start
o Florida Diagnostic & Learning Resources System (FDLRS)
o Early Steps
o Miami Lighthouse for the Blind
o Parent to Parent of Miami, Inc.
o Community Committee for Developmental Handicaps, Inc. (CCDH)



Parent/Family Self-sufficiency
o CareerSource South Florida
o Help Me Grow
o Department of Children & Families (DCF)
o Miami-Dade County – Department of Human Services
o Miami-Dade County Housing Authority
o Monroe County
o Healthy Families Miami-Dade
o Healthy Families Monroe

Providers
 Teacher Education, Technical Business Assistance, and Educate Providers
o United Way – ECPAI
o Business Leadership Institute
o DCF Provider Training
o Miami Dade College
o Florida Health Department Online Training
Capacity Building
 Advocacy
o The Children’s Trust
o United Way
o The Children’s Movement of Florida
o Florida Chamber of Commerce
o Early Learning Advisory Council (ELAC)
o Florida Children’s Council
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Dr. Raquel Munarriz Diaz, has over 30 years of experience working in
early childhood education. She is National Board Certified in Early
Childhood. She received her doctorate from Florida International
University researching the role of language in early childhood
mathematics. Prior to her appointment as Professor in Residence for
the University of Florida, Dr. Diaz served as the Miami Science
Museum's Project Coordinator. She helped develop ECHOS, an early
childhood science curriculum. Dr. Diaz has taught graduate courses
in Curriculum & Instruction and served as a portfolio coach to help
teachers earn their graduate degrees. Currently, Dr. Diaz is an Early
Childhood Partnership Manager for the Lastinger Center for Learning
at the University of Florida. She is currently managing several
projects across the United States. Her current role has her highly
involved in engaging adult learners and in cultivating professional
learning communities. Dr. Diaz serves on several boards including an
executive board member for School Reform Initiative and the Vice
President of Professional Development for FLAEYC.
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Hopes and Fears
1.What is your greatest hope for
today’s retreat?
2.What is your greatest fear for today’s
retreat?
3.What do you need to do in order to
ensure you will achieve your hopedfor-outcomes?
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Suggested Community Agreements
 Be

present

 Share

wisdom

 Refrain

from judging; seek to clarify

 Surface

assumptions

 Try

out something new then, reflect

 Maintain

confidentiality
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Panel Discussion
1. Panel Presentation

3. Group Reports

2. Breakout Groups

4. Whole Group Discussion
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Brittany Olivieri Birken, Ph.D., is the CEO of the Florida Children’s Council—leading businesses,
organizations, agencies and other key stakeholders in work efforts that support Florida’s children, youth
and families. The Florida Children’s Council serves as the statewide umbrella organization for the
Children’s Services Councils. With intentional focus on collective impact and evidence‐based strategies,
Children’s Services Councils work in partnership with federal, state and community partners to fund
services that improve outcomes for children, youth and families. In her role, Dr. Birken coordinates
resources and system development activities to enhance Florida’s collective efforts and ensure children
are healthy, well cared for, learned, and prepared for a successful future.
Dr. Birken is a developmental psychologist with more than 20 years of experience in early childhood
development. She has served at every level of the early education service delivery system and has
specialized in system development with a strong background and emphasis in early learning related to
program assessment, child assessment and public policy. As a U.S. Health and Human Services Research
Bureau Scholar, she has contributed to federal, state and local research, and has worked in many state‐
level education program and policy areas. As the former Director of the Office of Early Learning, Dr.
Birken did extensive work in the development and implementation of a comprehensive, integrated
system for Florida’s early education programs.
With recognition of the critical linkages between educational investments and economic development,
Dr. Birken works closely with business and decision makers to create policies that support the current
workforce, promote economic vitality and develop a sustaining educational infrastructure to ensure
talent growth and expansion for a continued vibrant and prosperous future for Florida. Dr. Birken serves
as a board trustee for the Florida Chamber Foundation and serves as a gubernatorial appointee on
CareerSource Florida, Inc., Florida’s state workforce development board.
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Veronica A. Fernandez, Ph.D., is currently on faculty in the Psychology Department at the University of
Miami. Dr. Fernandez has extensive experience in early care and education, both as a practitioner and
researcher. She comes from a family of early educators; in fact, her mother owned and directed a
preschool for over 25 years, where she volunteered and then worked for several years. After obtaining a
B.S. in Education, specializing in varying exceptionalities and TESOL, she taught there as a preschool
teacher and then served as a curriculum specialist. During her time as a practitioner, she became
increasingly involved in local, state and national advocacy efforts to improve the early care and
education experiences of our nation’s youngest learners. At the state level, she served for several years
on the board of the Florida Early Learning Advisory Council (ELAC), the State board responsible for
advising the Governor on best practices on early learning policy and practice. Dr. Fernandez also serve as
an expert panelist in the Florida Department of Education’s effort to review and revise Florida’s Early
Learning and Developmental Standards for Four‐Year‐Olds. Locally, she served on various committees
for the Early Learning Coalition of Miami‐Dade and Monroe, on the Social Emotional committee for the
Young Children with Special Needs and Disabilities Council, as well as on the School Readiness Work
Group for the local Head Start program.
Dr. Fernandez obtained an MS and PhD in Developmental Psychology. Her research focuses
understanding and improving the quality of early learning experiences for infants, toddlers and
preschoolers. She has expertise in measurement development, advanced statistical analyses, program
evaluation, and teacher professional development, as well as child social‐emotional and cognitive
outcomes, specifically with culturally and linguistically diverse children, families and teachers. She has
used the CLASS tools in multiple research studies and has published peer‐reviewed manuscripts
examining the association between the CLASS domains and child outcomes. She is reliable on the Infant,
Toddler and PreK CLASS and is certified as an affiliate trainer. Dr. Fernandez currently co‐leads the local
evaluation of Quality Counts (the local QRIS in Miami‐Dade) and consults to support national efforts
around quality. She also currently leads the local evaluation efforts for the United Way of Miami‐Dade’s
Early Head Start‐Child Care Partnership project. In addition, she serves as the co‐lead on a randomized
control trial of a coaching intervention for infant and toddler teachers and families, funded by the
Agency for Children and Families.
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Michele Watson founded Watson Policy Solutions to focus on helping organizations
identify systemic issues, develop new processes, and create system improvements
to ensure maximum efficiency that allows entities to focus more on mission
activities and services. Her expertise in data analysis and system development in the
areas of education, policy and finance have helped make business cases for the need
for increased investments and policy changes in education. Clients in include
Lauren’s Kids Inc., Florida Public Broadcasting Service, Florida Children’s Council,
and the Early Learning Consortium.
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Break-out Groups

Child Outcomes

Program Quality

Legislative/Advocacy/Funding

Veronica Fernandez – Facilitator

Michelle Watson – Facilitator

Brittany Birken – Facilitator

Judy Schaechter

Gilda Ferradaz

Alex Soto

Shaleen Fagundo

Loreen Chant

Dave Lawrence

Alan Eckstein

Russell Benford

Gerry Schwartz

Bob Eadie

Theresa Axford

Adrian Alfonso

Marisol Diaz

Rick Beasley

Heather Carruthers

Gladys Montes

James Haj

Phillip Gassman

Pam Hollingsworth

Abilio Rodriguez

Matthew Bruno

Anabel Espinosa

Belkis Torres

Evelio Torres

Sandra Gonzalez

Fiorella Altare Christie

Jackye Russell

Mercy Castiglione

Angelo Parrino

Diana Ragbeer

