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Action Requested:  Approval of the Early Learning Coalition’s 3rd Amendment to the Annual 
Budget for fiscal year 2024-2025.  
 
Fiscal Impact:  Net increase of $1,554,123 to the Current Approved Budget for a new total 
budget of $237,195,804.  
 
Funding Source(s):  Florida Department of Education Division of Early Learning. 
 
Strategic Goal:    High Need Areas    Infants and Toddlers 
    Increase Enrollment   Providers 
    Increase Awareness   Family Engagement 
    Children with Special Needs 
  
══════════════════════════════════════════════════════════════════ 

RESOLUTION: 10312024-01 
 
APPROVAL OF THE EARLY LEARNING COALITION’S THIRD AMENDMENT TO THE ANNUAL 
BUDGET FOR FISCAL YEAR 2024-2025. 
 

WHEREAS, the Finance Committee has been apprised of the program goals through the 

attached narrative, hereby incorporated by reference, and the Finance Committee is in agreement 

with the goals described therein; 

WHEREAS, the Finance Committee recommends approving this action; 

NOW, THEREFORE, be it resolved that the Finance Committee shall present this action to 

the Board of the Early Learning Coalition of Miami-Dade/Monroe, Inc. (the “Board”), and shall 

recommend that the Board approve this action at the next meeting of the Board. 

 

 

 

 

 

 

 

 
Early Learning Coalition Finance Committee Meeting  

 
October 31, 2024 

 
Resolution: 10312024-01 



 

Background: 

Please see below the 3rd budget amendment to the approved annual budget for fiscal year 2024-

2025.  This amendment adds $1,554,123 in funding for our 2024-2025 fiscal budget. 

 
 

 
 

 
 
 
 
 
ACRONYM DEFINITIONS:   
 
QPI  QUALITY PERFORMANCE INCENTIVE DIFFERENTIALS 
CARES  CORONAVIRUS, AID, RELIEF, AND ECONOMIC SECURITY ACT  
CRRSA  CORONAVIRUS RESPONSE AND RELIEF SUPPLEMENTAL APPROPRIATIONS ACT 
ARPA  AMERICAN RESCUE PLAN ACT 
PDG  PRESCHOOL DEVELOPMENT GRANT SERVICES 
ESSER II ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF II ACT 
COLA  COST OF LIVING ADJUSTMENT 
NOA  NOTICES OF AWARD 
GAA  GENERAL APPROPRIATIONS ACT 
SMI  STATE MEDIAN INCOME 
 
 
 
 
  
What are the minimum eligibility criteria for families entering the SR Plus Program?  
 
There are two main eligibility requirements for families: termination from the SR program and family income above 85% of the SMI 
and at or below 100% of the SMI. 

 TOTAL 

Category  Forecast Category  Forecast Category  Forecast Category  Forecast Category Forecast  Forecast 
REVENUE: 2024-25 145,217,386 REVENUE: 60,207,442 REVENUE: 12,316,853 REVENUE: 14,830,000 REVENUE: 3,070,000 235,641,681

REVENUE: 2024-25 146,771,509 REVENUE: 60,207,442 REVENUE: 12,316,853 REVENUE: 14,830,000 REVENUE: 3,070,000 237,195,804

Difference: 1,554,123 Difference: 0 Difference: 0 Difference: 0 Difference: 0

Difference YOY 1,554,123

SCHOOL READINESS  VOLUNTARY 
PREKINDERGARTEN EARLY HEAD START THE CHILDREN'S TRUST Other

SR- Double coding (DEOB) (185,432)                    
SR Plus 1,739,555$                

Total: 1,554,123                



 
 

 
Action Requested:  Authorize the President and CEO to release the Request for Proposals for 
the services listed within the background section of this resolution. This resolution also 
requests authorization and approval for the President and CEO to negotiate and execute a 
contract(s) with the selected vendor(s) recommended by the Evaluation Committee and 
reviewed by the Board Counsel. 
 
Fiscal Impact:  A combined approximate amount of $1,216,260 per fiscal year, which is subject 
to the availability of funding. 
 
Funding Source(s):  U.S. Department of Health and Human Services, Administration for 
Children and Families, Florida Department of Education, Division of Early Learning, The 
Children’s Trust. 
 
Strategic Goal:    High Need Areas    Infants and Toddlers 
    Increase Enrollment   Providers 
    Increase Awareness   Family Engagement 
    Children with Special Needs 
  
══════════════════════════════════════════════════════════════════ 

RESOLUTION: 10312024-02 
 

AUTHORIZE THE PRESIDENT AND CEO TO RELEASE THE REQUEST FOR PROPOSALS FOR THE 
SERVICES LISTED WITHIN THE BACKGROUND SECTION OF THIS RESOLUTION. THIS 
RESOLUTION ALSO REQUESTS AUTHORIZATION AND APPROVAL FOR THE PRESIDENT AND 
CEO TO NEGOTIATE AND EXECUTE A CONTRACT(S) WITH THE SELECTED VENDOR(S) 
RECOMMENDED BY THE EVALUATION COMMITTEE AND REVIEWED BY THE BOARD COUNSEL. 
 

WHEREAS, the Finance Committee has been apprised of the program goals through the 

attached narrative, hereby incorporated by reference, and the Finance Committee is in agreement 

with the goals described therein; 

WHEREAS, the Finance Committee recommends approving this action; 

NOW, THEREFORE, be it resolved that the Finance Committee shall present this action to 

the Board of the Early Learning Coalition of Miami-Dade/Monroe, Inc. (the “Board”), and shall 

recommend that the Board approve this action at the next meeting of the Board. 

 

 

 

 
Early Learning Coalition Finance Committee Meeting  

 
October 31, 2024 

 
Resolution: 10312024-02 



 

Background: 

REQUEST FOR PROPOSALS (RFP) 
PROGRAM SERVICES 

Program/Services Description Proposed Amount 
Previous Contract 

Amount 

Developmental 
Screening Follow-Up 

and Individualized 
Support Services  

The contracted agency will design and implement a 
program guided by the School Readiness 
Developmental Screening Program (Rule 6M-4.720) 
using a tiered service delivery model which includes 
universal screening, individualized follow-up supports 
and referrals. Services will be procured for a 3-year 
period in Miami-Dade and Monroe counties. 

$1,006,260.00* $804,000.00 

NON-PROGRAMMATIC SERVICES 

Program/Services Description Proposed Amount 
Previous Contract 

Amount 

Office Automation 
Platform 

The Office Automation Platform enables the ELC to 
build the procurement module, monitoring tools, 
request forms, and a host of other back office 
functions. Automation of back office functions, 
procurement processes, and other supporting 
functions increase the ELC's ability to perform 
efficiently towards demands for services and support. 
Software Services will be procured for a 5-year 
period. 

$110,000.00 $110,000.00 

PROFESSIONAL SERVICE AGREEMENTS 

Program/Services Description Proposed Amount 
Previous Contract 

Amount 

General Contracting 
Services 

The contractor shall be responsible for assessment 
and general repairs/improvements for approximately 
12 Early Learning Coalitions locations in Miami-Dade 
and Monroe Counties. 

$100,000.00 $100,000.00 

An approximate amount of $1,216,260 per fiscal year, which is 
subject to availability of funding. 

Total: $1,216,260.00 $1,014,000.00 

 
 
*The Increase in funding is to expand follow-up services into Monroe County and to cover 
additional services such as positive behavior supports and early detection of Autism 
Spectrum Disorders. 
 
 



 
 

 
Action Requested:  Authorize the President and CEO to release an RFP (Request for Proposal) 
for a Public Awareness and Outreach campaign. This resolution also requests authorization 
and approval for the President and CEO to negotiate and execute a contract(s) with the 
selected vendor(s) recommended by the Evaluation Committee and reviewed by the Board 
Counsel. 
 
Fiscal Impact:  An approximate amount of $209,000 per fiscal year which is subject to 
availability of funding. 
 
Funding Source(s):  U.S. Department of Health and Human Services, Administration for 
Children and Families, Florida Department of Education, Division of Early Learning, The 
Children’s Trust. 
 
Strategic Goal:    High Need Areas    Infants and Toddlers 
    Increase Enrollment   Providers 
    Increase Awareness   Family Engagement 
    Children with Special Needs 
  
══════════════════════════════════════════════════════════════════ 

RESOLUTION: 10312024-03 
 

AUTHORIZE THE PRESIDENT AND CEO TO RELEASE AN RFP (REQUEST FOR PROPOSAL) FOR A 
PUBLIC AWARENESS AND OUTREACH CAMPAIGN. THIS RESOLUTION ALSO REQUESTS 
AUTHORIZATION AND APPROVAL FOR THE PRESIDENT AND CEO TO NEGOTIATE AND 
EXECUTE A CONTRACT(S) WITH THE SELECTED VENDOR(S) RECOMMENDED BY THE 
EVALUATION COMMITTEE AND REVIEWED BY THE BOARD COUNSEL. 
 

WHEREAS, the Finance Committee has been apprised of the program goals through the 

attached narrative, hereby incorporated by reference, and the Finance Committee is in agreement 

with the goals described therein; 

WHEREAS, the Finance Committee recommends approving this action; 

NOW, THEREFORE, be it resolved that the Finance Committee shall present this action to 

the Board of the Early Learning Coalition of Miami-Dade/Monroe, Inc. (the “Board”), and shall 

recommend that the Board approve this action at the next meeting of the Board. 

 

 

 

 
Early Learning Coalition Finance Committee Meeting  

 
October 31, 2024 

 
Resolution: 10312024-03 



 

Background: 

The Early Learning Coalition is engaging the services of a company with a high level of expertise 

and sophistication who understands the local market and has experience in educational and social 

services outreach to targeted communities to conduct Public Awareness and Outreach Campaign 

Services in Miami-Dade and Monroe counties.  The objective of this initiative is to achieve increased 

awareness of Early Learning Coalition programs and in turn increase enrollment.  

 

This procurement is intended to secure a vendor, but an order will not be placed until the 

deficit situation is better analyzed. 

 
Service/Product Current FY 24-25 Amount Proposed FY 25-26 Amount 

Public Awareness and 
Outreach Campaign 

$209,000 $209,000 

Variance No variance. 
 
 
 
 
 



 Unaudited          

As of

9/30/2024

Assets

   Cash & Cash Equivalents 25,086                 

   Grants Receivable 26,239                 

   VPK Prepayment 2,256 

   Property and Equipment, Net 168                      

   Other Assets 250                      

      Total Assets  $              53,999 

Liabilities

   Accounts Payable 23,874 

   Advances Due to OEL & Other 22,023 

   VPK Prepayment 0 

   Accrued Expenses & Other Liabilities 6,037 

      Total Liabilities                  51,934 

Net Assets

            Unrestricted 1,608 

            Temporarily Restricted 457 

      Total Net Assets                    2,065 

      Total Liabilities and Net Assets  $              53,999 

Early Learning Coalition of Miami-Dade and Monroe Counties

Statement of Financial Position

(In thousands $000)



Unrestricted

Temporarily 

Restricted 9/30/2024

Support and revenues

   Grants $ 0 $ 57,132 $ 57,132 

   Contributions and Other 0 0 0 

   Net Assets Released from Restrictions 57,140 (57,140) 0 

      Total Support and Revenues 57,140 (8) 57,132 

Expenses

   Early Education Services                  55,156 55,156 

   Administration 1,984 0 1,984 

      Total Expenses 57,140 0 57,140 

Change in Net Assets 0 (8) (8)

Beginning Net Assets 1,608 465 2,073 

Ending Net Assets $ 1,608 $ 457 $ 2,065 

Early Learning Coalition of Miami-Dade and Monroe Counties

Statement of Activities

(In thousands $000)



Preliminary    

YTD

Early Education 

Services Administration 9/30/2024

Expenses:

   Payroll & Employee Benefits 4,001 1,451                    5,452 

   Direct Child Care Services 50,077 0                  50,077 

   Contracted Services-Subrecipients 213 0                       213 

   Dues & Subscriptions 1 48                         49 

   Occupancy Costs 247 62                       309 

   Telephone & Communications 19 67                         87 

   Equipment Repair & Maintenance 0 0 0 

   Postage & Freight 1 6                           7 

   Printing 5 0                           5 

   Professional Fees 96 238                       334 

   Travel & Transportation Expenses 25 17                         42 

   Program Supplies 116 16                       132 

   Meetings & Conferences 4 1                           5 

   Insurance-General & Liability 136 17                       153 

   Office 8 60                         67 

   Other Administrative Costs 207                          1                       208 

      Total Expenses  $                 55,156                   1,984                  57,140 

Early Learning Coalition of Miami-Dade and Monroe Counties

Statement of Functional Expenses

(In thousands $000)



Preliminary    

YTD

9/30/2024

Cash Flows From Operating Activities

  Change In Net Assets (8)

Adjustments to reconcile change in net cash provided by 

Operating activities:   Depreciation Expense 0 

(Increase) Decrease in Assets:

   Grants Receivables (8,643)

   Other Assets 17 

   VPK Prepayment (2,256)

Increase (Decrease) in Liabilities:

   Accounts Payable-Vendors (2,201)

   Other Accrued Expenses & Other Payables 2,506 

   Advances Due to DEL 22,023 

   Advances Due to Other Grantors (1,530)

   Deferred Revenues 0 

Total Adjustments 9,915 

Net Cash Flows From Operating Activities 9,907 

Cash Flows from Investing Activities:

   Purchase of furniture and equipment

Net Cash Flows From Investing Activities

Change in Cash 9,907 

Cash - Beginning of Period 15,179 

Cash Balance End of Period  $            25,086 

Early Learning Coalition of Miami-Dade and Monroe Counties

Statement of Cash Flows

(In thousands $000)



BUDGET VARIANCE

September

 2024

In 000'S

Category  Budget 

Current 

Month 

Actual

Current 

Year 

Actual

% 

Budget 

Remaining

 Target % Budget 

Remaining 

Category  Budget 

Current 

Month 

Actual

Current 

Year 

Actual

% 

Budget 

Remaining

 Target % 

Budget 

Remaining 

REVENUE REVENUE

State of Florida 145,217 12,115 40,011 72.45% 75.00% State of Florida 60,207 7,641 10,512 82.54% 75.00%

EXPENDITURES EXPENDITURES

Salary and Fringe 15,955 1,240 3,754 76.47% Salary and Fringe 1,841 173 520 71.78%

Child Care Services 118,061 10,496 35,193 70.19% Child Care Services 57,714 7,429 9,890 82.86%

Contractual Services 2,204 158 397 81.99% Contractual Services 71 21 39 44.94%

Occupancy 1,585 104 400 74.75% Occupancy 124 11 45 63.81%

Travel/Conf/Dev 338 3 19 94.34% Travel/Conf/Dev 13 1 3 80.00%

Program Activity 6,422 70 93 98.56% Program Activity 308 2 2 99.43%

IT 326 24 46 85.84% IT 64 3 6 90.69%

Other 326 20 109 66.72% Other 73 1 8 88.93%

TOTAL EXP 145,217 12,115 40,011 72.45% 75.00% TOTAL EXP 60,207 7,641 10,512 82.54% 75.00%

Category  Budget 

Current 

Month 

Actual

Current 

Year 

Actual

% 

Budget 

Remaining

 Target % Budget 

Remaining 
Category  Budget 

Current 

Month 

Actual

Current 

Year 

Actual

% 

Budget 

Remaining

 Target % 

Budget 

Remaining 

REVENUE REVENUE

Office of Head Start 12,317 966 3,134 74.55% 75.00% The Children's Trust 14,830 949 3,162 78.68%

Miami-Dade County 3,000 192 313 89.58%

Other 70 100.00%

17,900 1,142 3,474 80.59% 75.00%

EXPENDITURES EXPENDITURES

Salary and Fringe 3,488 322 968 72.25% Salary and Fringe 1,311 59 181 86.23%

Child Care Services 6,528 561 1,744 73.28% Child Care Services 16,484 1,071 3,257 80.24%

Contractual Services 328 38 92 71.82% Contractual Services 15 7 19 -25.13%

Occupancy 167 24 98 41.51% Occupancy 75 3 14 81.77%

Travel/Conf/Dev 90 6 49 45.17% Travel/Conf/Dev 5 5 -0.54%

Program Activity 1,508 6 156 89.63% Program Activity 0.00%

IT 6 6 11 -106.04% IT 3 1 2 47.66%

Other 203 2 15 92.66% Other 7 5 21.63%

TOTAL EXP 12,317 966 3,134 74.55% 75.00% TOTAL EXP 17,900 1,142 3,483 80.54% 75.00%

NET -8

 Budget 

Current 

Year

 Actual

% 

Budget 

Remaining

Target % 

Budget 

Remaining

205,425 50,523 75.41%

12,317 3,134 74.55%

14,830 3,162 78.68%

3,000 313 89.58%

70 100.00%

235,642 57,132 75.75% 75.00%

22,596 5,423 76.00%

198,787 50,085 74.80%

2,619 547 79.10%

1,951 556 71.48%

445 76 82.96%

8,237 251 96.96%

399 65 83.67%

609 137 77.51%

235,642 57,140 75.75% 75.00%

-8

School Readiness VPK

EARLY HEAD START TCT and OTHER

TOTAL

Current 

Month

 Actual

REVENUE

State of Florida 19,756

Office of Head Start 966

The Children's Trust 949

Miami-Dade County 192

Other

Child Care Services 19,556

TOTAL REVENUE 21,864

EXPENDITURES

Salary and Fringe 1,794

Contractual Services 224

Occupancy 143

Travel/Conf/Dev 9

TOTAL EXP 21,864

NET

Program Activity 77

IT 35

Other 25



Target YTD Actuals

a. Direct Services (Minimum Allowed) 78% 86.0%

b. Administrative, Quality and Non-Direct Services 22% 14.0%

100% 100%

 - Administrative Services (Maximum Allowed) 5% 3.0%

 - Quality (Minimum Allowed) 4% 5.1%

CATEGORY BUDGET

Current Month 

Actual YTD Actuals Forecast

Surplus/ 

(Deficit)

REVENUE

State of Florida 145,217,386         12,112,674           40,021,717               159,313,940           (14,096,554)          

TOTAL REVENUES 145,217,386         12,112,674           40,021,717               159,313,940           (14,096,554)          

EXPENSES

Direct Services 102,049,410         8,778,255            29,387,608               86.0% 116,660,462           85.1% (14,611,052)          

Quality 7,177,835            593,523               1,729,078                 5.1% 7,365,385               5.4% (187,550)               

Non-Direct Services 9,344,146            663,287               2,029,202                 5.9% 8,779,202               6.4% 564,945                

Administrative 4,413,682            361,605               1,026,579                 3.0% 4,276,579               3.1% 137,103                

Other 22,232,312           NOTE 1,716,005            5,849,250                 22,232,312             -                      

TOTAL EXPENSES 145,217,386         12,112,674           40,021,717               159,313,940           (14,096,554)          

NET CHANGE -                      -                      -                          -                        

NOTE: Other consists of the following: 

QPI: 4,681,051$           

Gold Seal: 16,698,653           

Special Needs: 667,176               

ARPA Discretionary: -                      

Total Other: 22,046,880$         

EARLY LEARNING COALITION OF MIAMI-DADE/MONROE, INC.

BUDGET  VS. ACTUALS

FOR THE MONTH ENDED September 30, 2024

Grant Mandates



18,404 19,827

Ages for SR Children Served Ages for SR Children Served
INF 481 INF 500 INF 74 INF 74

TOD 1,691 TOD 1,910 TOD 276 TOD 238
2YR 2,311 2YR 2,818 2YR 380 2YR 392

Three Year Old 2,787 Three Year Old 2,971 Three Year Old 40 Three Year Old 29
Pre-School (4 and 5) 2,912 Pre-School (4 and 5) 3,156

School Age 6,692 School Age 6,941
0 Days Paid 1,530 0 Days Paid 1,531

Pregnant Women 5 Pregnant Women 5
Total 18,404 Total 19,827 Total 775 Total 738

Children Served Activity Children Served Activity
Beginning Census 18,570 Beginning Census 20,480

Net Increase/Decrease (166) Net Increase/Decrease (653)
Total 18,404 Total 19,827

SR Payments SR Payments
$8,848,166 $10,298,555

# of SR Applications in the Queue # of SR Applications in the Queue
Ages 0-5 82 Ages 0-5 3,221

School Ages 6-13 21 School Ages 6-13 851
Total 103 Total 4,072

Acronym

School Readiness (SR)

Sep-24

# of Sch. Readiness  Children 
Served

# of Sch. Readiness Children 
Served

EHS Children Served EHS Children Served

 Disclaimer: Number’s include prior period adjustments

Early Learning Coalition of Miami-Dade/Monroe
School Readiness (SR) Slot Utilization Snapshot - Miami-Dade

9/1/2023 comparison to 9/1/2024

Sep-23 Sep-24 Sep-23

Sources: EFS MOD, Tableau Ad-Hoc Reports, and MS SQL Ad-Hoc Reports (Snapshots Detail Workbook)



# of Sch. Readiness Children Served # of Sch. Readiness Children Served
268 307

Ages for SR Children Served Ages for SR Children Served
INF 5 INF 19

TOD 22 TOD 27

2YR 42 2YR 51

Three Year Old 39 Three Year Old 48

Pre-School (4 and 5) 50 Pre-School (4 and 5) 46

School Age 98 School Age 103

0 Days Paid 12 0 Days Paid 13

Total 268 Total 307

Children Served Activity Children Served Activity
Beginning Census 270 Beginning Census 273

Net Increase/Decrease (2) Net Increase/Decrease 34
Total 268 Total 307

SR Payments SR Payments
$135,180 $183,254

# of SR Applications in the Queue # of SR Applications in the Queue
Ages 0-5 0 Ages 0-5 0

School Ages 6-13 0 School Ages 6-13 0
Total 0 Total 0

Acronym

School Readiness (SR)

Early Learning Coalition of Miami-Dade/Monroe
School Readiness (SR) Slot Utilization Snapshot - Monroe

9/1/2023 comparison to 9/1/2024

Sep-23 Sep-24

 Disclaimer: Number’s include prior period adjustments

Sources: EFS MOD, Tableau Ad-Hoc Reports, and MS SQL Ad-Hoc Reports (Snapshots Detail Workbook)
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