EXECUTIVE COMMITTEE MEETING AGENDA
April 6, 2020; 9:00 a.m.
ELC Board Room
415‐655‐0003 meeting number 733 108 633#
I.

Welcome and Introductions

Adrian Alfonso

II.

Approval of Minutes

Adrian Alfonso

A. 02/03/2020
III.

OEL Conference Call/Reconciliation Process Update

Mercy Castiglione

IV.

Finance Committee Report

Bob Eadie

A. Resolutions
a. Resolution 04062020‐01 Approval of the Evaluation Committee’s
recommendation to award contracts for RFP#ELCMDM2020‐01 (Quality
Materials for Miami‐Dade and Monroe Counties), and authorize the President
and CEO to negotiate and execute contracts with the selected vendors.
b. Resolution 04062020‐02 Approval of the Evaluation Committee’s
recommendation to award contracts for RFP#ELCMDM2020‐02 (Curriculum
Materials for Miami‐Dade and Monroe Counties), and authorize the President
and CEO to negotiate and execute contracts with the selected vendors.
c. Resolution 04062020‐03 Approval of the Evaluation Committee’s
recommendation to award a contract for RFP#ELCMDM2020‐03 (Enterprise
Network Support and Hosting Services), and authorize the President and CEO to
negotiate and execute a contract with the selected vendor.
d. Resolution 04062020‐04 Approval of the Evaluation Committee’s
recommendation to award a contract for RFP#ELCMDM2020‐04 (Provider Portal
Hosting and Dashboard Services), and authorize the President and CEO to
negotiate and execute a contract with the selected vendor.
e. Resolution 04062020‐05 Approval of the Evaluation Committee’s
recommendation to award a contract for ITN#ELCMDM2020‐01 (Office
Furniture), and authorize the President and CEO to negotiate and execute a
contract with the selected vendor.
f. Resolution 04062020‐06 Approval of the Early Head Start budget and authorize
the President and CEO to submit the Early Head Start budget as part of the
2020‐2021 grant application.
Mission: To promote school readiness and pre-kindergarten programs thus increasing all children’s chances of achieving
future educational success and becoming productive members of society. The coalition seeks to further the physical, social,
emotional and intellectual needs of Miami-Dade and Monroe County children.

B. Provider Rate Increase Update

Evelio Torres

C. Informational Items

Bob Eadie

i. Update on EFS Modernization
ii. EHS Credit Card Report
iii. Slot Utilization
 Miami Dade County
 Monroe County
V.

Resolution

Adrian Alfonso

A. Resolution 04062020‐07 Authorize the President and CEO to submit the grant
reapplication to the U.S. Department of Health and Human Services for the Early Head
Start Grant, in the amount of $10,211,307.00 for the 04HP000226 program Grant.
B. Resolution 04062020‐08 to authorize the President and CEO to submit a School
Readiness Plan Amendment to the Office of Early Learning for approval to increase the
rates paid to qualified providers.
VI.

Early Head Start Update

Belkis Torres

VII.

Research and Evaluation

Dr. Anabel Espinosa

VIII.

Informational Item

Evelio Torres

A. Restoring PTO hours for staff who are over the limit of 240
IX.

Public Comments

Adrian Alfonso

X.

Adjourn

Adrian Alfonso

Mission: To promote school readiness and pre-kindergarten programs thus increasing all children’s chances of achieving
future educational success and becoming productive members of society. The coalition seeks to further the physical, social,
emotional and intellectual needs of Miami-Dade and Monroe County children.

Executive Committee Meeting
February 3, 2020; 9:30 a.m.
Via Conference Call

Committee Attendees:

Adrian Alfonso; Gilda Ferradaz; Bob Eadie; Bob Eadie

Absentee Members:

Maurice Kemp

ELC Staff:

Evelio Torres; Angelo Parrino; Mercy Castiglione; Lissandra Curbelo; Fred
Hicks; Josh Garcia; Miguel Alfonso; Anabel Espinosa; Fiorella Christie;
Belkis Torres

General Attendees:
I.

Welcome & Introductions

Adrian Alfonso

II.

Approval of Minutes

Adrian Alfonso

o
o
o
III.

o

Resolution

o

Adrian Alfonso

Resolution 02032020‐03‐ Authorize the President and CEO to submit a plan amendment and
implement the revised eligibility priorities upon approval of plan amendment by the Office of
Early Learning.
o
o
o

IV.

Motion to approve minutes B. Eadie
Motion seconded by G. Ferradaz
Motion unanimously passed.

B. Eadie moved to approve the resolution.
G. Ferradaz seconded the motion.
Motion unanimously passed.

Finance Report

Bob Eadie

Resolution 02032020‐01 ‐ Authorize the President and CEO to negotiate and execute an
amendment to Contract C18‐17 with Ultimate Software Group, Inc. to extend the date of the
contract and prorate the total contract amount.
o
o
o

B. Eadie moved to approve the resolution.
A. Alfonso seconded the motion.
Motion unanimously passed.

o

Resolution 02032020‐02 ‐ Authorize the President and CEO to apply to the Single Source
procurement from The Children’s Trust, once the proposal is approved, authorize the President
and CEO to negotiate the contract, execute and receive the funds. Fiscal Impact: The approximate
amount of $5,000,000.00 for fiscal year 2020‐2021, which is subject to the availability of funding.
o
o
o

A. Alfonso moved to approve the resolution.
G. Ferradaz seconded the motion.
Motion unanimously passed.

o

F. Hicks gave the following updates on EFS Mod:
o EFS MOD is in Version 4.1.7.2 as of 01/09/2020
o EFS MOD includes modules for Coalitions, Providers, and Families
o To date, EFS has a broad range of functionality to enroll, track, manage, and store VPK
and SR information regarding each child’s eligibility, provider attendance at contracted
facilities, throughout Miami‐Dade County and Monroe.
o Reporting is in the validation and verification stages as the dust settles after a whirlwind
rollout during the 18‐19 fiscal year.
o EFS MOD launched on July 1, 2018 with the following pitfalls
 Attendance was not available to providers until February of 2019
 Multiple system errors prevent enrollments to accurately show on providers
screen
 Uploading files to support attendance and enrollments did not work consistently
 Coalition staff face challenges enrolling children and confirming the eligibility
 Payments staff were unable to properly process payments timely in the system
 Several large data concerns plague the system (i.e. duplications, multiple rate
issues, errant match & Gold Seal calculations, and SQL data corruption)
o 3 Phases to fix 18‐19 Data
 Phase I in summation fixes the calculations; specifically calculations which
determine how much a provider is entitled to receive based on the correct ‘daily
rate, match amount, Gold Seal amount, number of days in attendance, and
parent co‐payment amount’.
 Phase II in summation addresses any errant totals where the calculations may
have caused duplicates, triplicates, and or quadruple amounts.
 Phase III, here each coalition has the opportunity to work with every provider to
confirm if the provider owes the coalition money or does the coalition owe the
provider. In the instance the provider owes the coalition money payment
arrangements need to occur. In instances when we owe the provider, a payment
and an adjustment needs to occur.
o In the event providers owe the Coalition money, OEL has built a module in Cherwell.

o

F. Hicks stated that there would be giving a Cybersecurity presentation at the March Board
meeting.

o

E. Torres stated that the Funding formula bill was not submitted this year.

o
V.

B. Eadie stated that there were no charges on the EHS Credit Card.
Nominating Committee Report

Evelio Torres

o

E. Torres stated that the Nominating Committee had interviewed and approved four new board
members. They will be presented at the next board meeting. All the board members are
representing Monroe County and will have staggered terms so they are not all off the board at
the same time.

o

E. Torres stated that that they will be capping the amount of voting members at 25, this will go
through the bylaws committee.

o

A. Alfonso stated that all the executive committee are off at the same time.

VI.

Public Comments

Adrian Alfonso

VII.

Adjourn

Adrian Alfonso

2018-2019 Provider Reconciliations Snapshot: 04/03/2020

Source: List of paid providers (1194) from FY 2018-2019 was generated from EFS database.

Early Learning Coalition Executive Committee Meeting
April 6, 2020
Resolution: 04062020-01

Action Requested: Approval of the Evaluation Committee’s recommendation to award
contracts for RFP#ELCMDM2020-01 (Quality Materials for Miami-Dade and Monroe Counties),
and authorize the President and CEO to negotiate and execute contracts with the selected
vendors.
Fiscal Impact: A forecasted amount of approximately $3,000,000.00 per fiscal year
commencing May 1, 2020, which is subject to the availability of funding.
Funding Source: Department of Health and Human Services, Administration for Children and
Families, Department of Education Office of Early Learning Miami-Dade and Monroe (School
Readiness Services, Voluntary Prekindergarten Services), Ocean Reef Community Foundation,
Monroe County School District, Teen Parent Program
Strategic Goal:

 Neediest Children
 Providers
 Youngest Children
 Internal Capacity
 Educate All
 Funding
══════════════════════════════════════════════════════════════════
RESOLUTION: 04062020-01
APPROVAL OF THE EVALUATION COMMITTEE’S RECOMMENDATION TO AWARD CONTRACTS
FOR RFP#ELCMDM2020-01 (QUALITY MATERIALS FOR MIAMI-DADE AND MONROE COUNTIES),
AND AUTHORIZE THE PRESIDENT AND CEO TO NEGOTIATE AND EXECUTE CONTRACTS WITH
THE SELECTED VENDORS.
WHEREAS, the Executive Committee of the Early Learning Coalition of Miami-Dade/Monroe,
Inc. has been apprised of the program goals through the attached narrative, hereby incorporated
by reference and the Finance Committee is in agreement with the goals described therein;
WHEREAS, the Finance Committee recommends approving this action and has presented
said action to the Executive Committee for adoption and approval;
WHEREAS, the Executive Committee approves the adoption of this action;
NOW, THEREFORE, be it resolved that the Executive Committee shall authorize the approval
of the Evaluation Committee’s recommendation to award contracts for RFP#ELCMDM2020-01
(Quality Materials for Miami-Dade and Monroe Counties), and authorize the President and CEO to
negotiate and execute contracts with the selected vendors.

The foregoing resolution and attachment was offered by ___________, who moved its approval. The
motion was seconded by ___________, and upon being put to a vote, the vote was as follows:
_______________________.
The vote was recorded as listed in the attached roll sheet.
The chairperson thereupon declared this resolution duly passed and adopted this 6th day of April,
2020.
EARLY LEARNING COALITION
OF MIAMI-DADE/MONROE, INC,
By: ___________________________
Executive Committee Secretary

Background:
Resolution #12022019-04 authorized the President and CEO to release a Request for Proposal (RFP)
for Quality Materials for Miami-Dade and Monroe Counties. On January 8, 2020, the Early
Learning Coalition of Miami-Dade/Monroe, Inc. (the Coalition) released RFP#ELCMDM2020-01 for
Quality Materials for Miami-Dade and Monroe Counties. On or before February 7, 2020, the
Coalition received eleven (11) proposals from vendors. Legal Counsel reviewed the proposals on
February 10, 2020.
On February 12, 2020, the proposals were reviewed by the following four (4) evaluators who made
up the Evaluation Committee.
Evaluation Committee Members:
1. Tatiana Canelas, Program Manager – The Children’s Trust
2. Judy Palenzuela, District Coordinator – Miami-Dade County Public Schools Early Childhood
Programs
3. Natalia Cap, MD, Director of Medical and Community Engagement - Miami-Dade Family
Learning Partnership, Inc.
4. Paloma Lopez-Barcena, M.S., Deputy Director of Quality Initiatives – Early Learning Coalition of
Miami-Dade and Monroe Counties (Alternate)
On March 3, 2020, at the second Evaluation Committee Meeting, the committee moved and passed
a motion to recommend that the Coalition award contracts to nine (9) vendors:
Awarding contracts to the proposers is in the Coalition’s best interest because awarding to multiple
vendors allows the Early Learning Coalition to have a greater selection of materials to select from.
Additionally, the proposers received high ratings from the evaluators. The effective date of the
contracts is projected to be May 1, 2020 contingent on Board review and approval.
Proposer’s Name
1. The Garden Learning and Play
2. Child’s Play
3. Early Childhood LLC d/b/a Discount School
Supply
4. Lakeshore Learning Materials
5. Kaplan Early Learning Company
6. Free Spirit Publishing
7. The Discovery Source
8. Chalk Spinner, LLC. d/b/a Kodo Kids
9. Becker’s School Supplies
10. Future Leaders Academy Inc
11. Future Leaders Academy II

Final Rating (Max 300)
169
240
292
289.5
281
279
247
283
241
Deemed nonresponsive by legal counsel
Deemed nonresponsive by legal counsel

Evaluation Scorecard:

Early Learning Coalition Executive Committee Meeting
April 6, 2020
Resolution: 04062020-02

Action Requested: Approval of the Evaluation Committee’s recommendation to award
contracts for RFP#ELCMDM2020-02 (Curriculum Materials for Miami-Dade and Monroe
Counties), and authorize the President and CEO to negotiate and execute contracts with the
selected vendors.
Fiscal Impact: A forecasted amount of approximately $800,000.00 per fiscal year commencing
May 1, 2020, which is subject to the availability of funding.
Funding Source: Department of Health and Human Services, Administration for Children and
Families, Department of Education Office of Early Learning Miami-Dade and Monroe (School
Readiness Services, Voluntary Prekindergarten Services), Ocean Reef Community Foundation,
Monroe County School District, Teen Parent Program
Strategic Goal:

 Neediest Children
 Youngest Children
 Educate All

 Providers
 Internal Capacity
 Funding

══════════════════════════════════════════════════════════════════
RESOLUTION: 04062020-02
APPROVAL OF THE EVALUATION COMMITTEE’S RECOMMENDATION TO AWARD CONTRACTS
FOR RFP#ELCMDM2020-02 (CURRICULUM MATERIALS FOR MIAMI-DADE AND MONROE
COUNTIES), AND AUTHORIZE THE PRESIDENT AND CEO TO NEGOTIATE AND EXECUTE
CONTRACTS WITH THE SELECTED VENDORS.
WHEREAS, the Executive Committee of the Early Learning Coalition of Miami-Dade/Monroe,
Inc. has been apprised of the program goals through the attached narrative, hereby incorporated
by reference and the Finance Committee is in agreement with the goals described therein;
WHEREAS, the Finance Committee recommends approving this action and has presented
said action to the Executive Committee for adoption and approval;
WHEREAS, the Executive Committee approves the adoption of this action;
NOW, THEREFORE, be it resolved that the Executive Committee shall authorize the approval of the
Evaluation Committee’s recommendation to award contracts for RFP#ELCMDM2020-02 (Curriculum
Materials for Miami-Dade and Monroe Counties), and authorize the President and CEO to negotiate
and execute contracts with the selected vendors.

The foregoing resolution and attachment was offered by ___________, who moved its approval. The
motion was seconded by ___________, and upon being put to a vote, the vote was as follows:
_______________________.
The vote was recorded as listed in the attached roll sheet.
The chairperson thereupon declared this resolution duly passed and adopted this 6th day of April,
2020.
EARLY LEARNING COALITION
OF MIAMI-DADE/MONROE, INC,
By: ___________________________
Executive Committee Secretary

Background:
Resolution #12022019-05 authorized the President and CEO to release a Request for Proposal (RFP)
for Curriculum Materials for Miami-Dade and Monroe Counties. On January 8, 2020, the Early
Learning Coalition of Miami-Dade/Monroe, Inc. (the Coalition) released RFP#ELCMDM2020-02 for
Curriculum Materials. On or before February 7, 2020, the Coalition received five (5) proposals from
vendors. Legal Counsel reviewed the proposals on February 10, 2020.
On February 12, 2020, the proposals were reviewed by the following four (4) evaluators who made
up the Evaluation Committee.
Evaluation Committee Members:
1. Terry Rutherford, Early Care and Education Manager - Miami Children’s Initiative
2. Nicole Sparks, Early Childhood Educator - Sparks Day Care Inc.
3. Judy Palenzuela, District Coordinator - Miami-Dade County Public Schools Early Childhood
Programs
4. Dr. Carmen Medrano, Education and Quality Coaching Specialist - Early Learning Coalition of
Miami-Dade and Monroe, Inc. (Alternate)
On March 3, 2020, at the second Evaluation Committee Meeting, the committee moved and passed
a motion to recommend that the Coalition award a contract to all proposers.
Awarding contracts to the proposers is in the Coalition’s best interest because awarding to multiple
vendors allows the Early Learning Coalition to have a greater selection of materials to select from.
Additionally, the proposers received high ratings from the evaluators. The effective date of the
contracts is projected to be May 1, 2020 contingent on Board review and approval.

1.
2.
3.
4.
5.

Proposer’s Name
Teaching Strategies, LLC
Becker’s School Supplies
Kaplan Early Learning Company
Free Spirit Publishing, Inc.
Frog Street Press, LLC

Final Rating (Max 300)
285
205
268
204
284

Evaluation Scorecard:

Early Learning Coalition Executive Committee Meeting
April 6, 2020
Resolution: 04062020-03

Action Requested: Approval of the Evaluation Committee’s recommendation to award a
contract for RFP#ELCMDM2020-03 (Enterprise Network Support and Hosting Services), and
authorize the President and CEO to negotiate and execute a contract with the selected vendor.
Fiscal Impact: A forecasted amount of approximately $185,000.00 per fiscal year, which is
subject to the availability of funding.
Funding Source: APOOL*
Strategic Goal:

 Neediest Children
 Youngest Children
 Educate All

 Providers
 Internal Capacity
 Funding

══════════════════════════════════════════════════════════════════
RESOLUTION: 04062020-03
APPROVAL OF THE EVALUATION COMMITTEE’S RECOMMENDATION TO AWARD A CONTRACT
FOR RFP#ELCMDM2020-03 (ENTERPRISE NETWORK SUPPORT AND HOSTING SERVICES), AND
AUTHORIZE THE PRESIDENT AND CEO TO NEGOTIATE AND EXECUTE A CONTRACT WITH THE
SELECTED VENDOR.
WHEREAS, the Executive Committee of the Early Learning Coalition of Miami-Dade/Monroe,
Inc. has been apprised of the program goals through the attached narrative, hereby incorporated
by reference and the Finance Committee is in agreement with the goals described therein;
WHEREAS, the Finance Committee recommends approving this action and has presented
said action to the Executive Committee for adoption and approval;
WHEREAS, the Executive Committee approves the adoption of this action;
NOW, THEREFORE, be it resolved that the Executive Committee shall authorize the approval of the
Evaluation Committee’s recommendation to award a contract for RFP#ELCMDM2020-03 (Enterprise
Network Support and Hosting Services), and authorize the President and CEO to negotiate and
execute a contract with the selected vendor.

*APOOL (Specific Funding Sources): Department of Health and Human Services, Administration for Children and Families,
Florida Department of Children and Families, Department of Education Office of Early Learning Miami-Dade and Monroe
(School Readiness Services, Voluntary Prekindergarten Services), Ocean Reef Community Foundation, Monroe County School
District, Teen Parent Program, The Children’s Trust.

The foregoing resolution and attachment was offered by ___________, who moved its approval. The
motion was seconded by ___________, and upon being put to a vote, the vote was as follows:
_______________________.
The vote was recorded as listed in the attached roll sheet.
The chairperson thereupon declared this resolution duly passed and adopted this 6th day of April,
2020.
EARLY LEARNING COALITION
OF MIAMI-DADE/MONROE, INC,
By: ___________________________
Executive Committee Secretary

Background:
Resolution #12022019-07 authorized the President and CEO to release a Request for Proposal (RFP)
for Enterprise Network Support and Hosting Services. On January 8, 2020, the Early Learning
Coalition of Miami-Dade/Monroe, Inc. (the Coalition) released RFP#ELCMDM2020-03 for Enterprise
Network Support and Hosting Services. On or before February 7, 2020, the Coalition received one
(1) proposal from a vendor. Legal Counsel reviewed the proposal on February 10, 2020.
On February 18, 2020, the proposal was reviewed by the following four (4) evaluators who made up
the Evaluation Committee.
Evaluation Committee Members:
1. Dane Minott, Testing and User Support Lead, The Children’s Trust
2. Hubert Cesar, Chief Information Officer, Early Learning Coalition of Broward County, Inc.
3. Ahmed Mitwalli, Deputy Director of MIS, Early Learning Coalition of Miami-Dade and Monroe,
Inc.
4. Robert Herrera, Graphic Design Specialist, Early Learning Coalition of Miami-Dade and Monroe,
Inc. (Alternate)
On March 3, 2020, at the second Evaluation Committee Meeting, the committee moved and passed
a motion to recommend that the Coalition award a contract to ZipData.net. Awarding the contract
to the proposer is in the Coalition’s best interest for continuity of services. Additionally, the proposer
received a high rating from the evaluators.

Proposer’s Name
ZipData.net

Final Rating (Max 300)
274

Evaluation Scorecard:

Early Learning Coalition Executive Committee Meeting
April 6, 2020
Resolution: 04062020-04

Action Requested: Approval of the Evaluation Committee’s recommendation to award a
contract for RFP#ELCMDM2020-04 (Provider Portal Hosting and Dashboard Services), and
authorize the President and CEO to negotiate and execute a contract with the selected vendor.
Fiscal Impact: A forecasted amount of approximately $235,000.00 per fiscal year, which is
subject to the availability of funding.
Funding Source: APOOL*
Strategic Goal:

 Neediest Children
 Youngest Children
 Educate All

 Providers
 Internal Capacity
 Funding

══════════════════════════════════════════════════════════════════
RESOLUTION: 04062020-04
APPROVE THE EVALUATION COMMITTEE’S RECOMMENDATION TO AWARD A CONTRACT FOR
RFP#ELCMDM2020-04 (PROVIDER PORTAL HOSTING AND DASHBOARD SERVICES), AND
AUTHORIZE THE PRESIDENT AND CEO TO NEGOTIATE AND EXECUTE A CONTRACT WITH THE
SELECTED VENDOR.
WHEREAS, the Executive Committee of the Early Learning Coalition of Miami-Dade/Monroe,
Inc. has been apprised of the program goals through the attached narrative, hereby incorporated
by reference and the Finance Committee is in agreement with the goals described therein;
WHEREAS, the Finance Committee recommends approving this action and has presented
said action to the Executive Committee for adoption and approval;
WHEREAS, the Executive Committee approves the adoption of this action;
NOW, THEREFORE, be it resolved that the Executive Committee shall authorize the approval of the
Evaluation Committee’s recommendation to award a contract for RFP#ELCMDM2020-04 (Provider
Portal Hosting and Dashboard Services), and authorize the President and CEO to negotiate and
execute a contract with the selected vendor.

*APOOL (Specific Funding Sources): Department of Health and Human Services, Administration for Children and Families,
Florida Department of Children and Families, Department of Education Office of Early Learning Miami-Dade and Monroe
(School Readiness Services, Voluntary Prekindergarten Services), Ocean Reef Community Foundation, Monroe County School
District, Teen Parent Program, The Children’s Trust.

The foregoing resolution and attachment was offered by ___________, who moved its approval. The
motion was seconded by ___________, and upon being put to a vote, the vote was as follows:
_______________________.
The vote was recorded as listed in the attached roll sheet.
The chairperson thereupon declared this resolution duly passed and adopted this 6th day of April,
2020.
EARLY LEARNING COALITION
OF MIAMI-DADE/MONROE, INC,
By: ___________________________
Executive Committee Secretary

Background:
Resolution #12022019-06 authorized the President and CEO to release a Request for Proposal (RFP)
for Provider Portal Hosting and Dashboard Services. On January 8, 2020, the Early Learning
Coalition of Miami-Dade/Monroe, Inc. (the Coalition) released RFP#ELCMDM2020-04 for Provider
Portal Hosting and Dashboard Services. On or before February 7, 2020, the Coalition received two
(2) proposals from vendors. Legal Counsel reviewed the proposals on February 10, 2020.
On February 18, 2020, the proposals were reviewed by the following four (4) evaluators who made
up the Evaluation Committee.
Evaluation Committee Members:
1. Dane Minott, Testing and User Support Lead, The Children’s Trust
2. Hubert Cesar, Chief Information Officer, Early Learning Coalition of Broward County, Inc.
3. Ahmed Mitwalli, Deputy Director of MIS, Early Learning Coalition of Miami-Dade and Monroe,
Inc.
4. Robert Herrera, Graphic Design Specialist, Early Learning Coalition of Miami-Dade and Monroe,
Inc. (Alternate)
On March 3, 2020, at the second Evaluation Committee Meeting, the committee moved and passed
a motion to recommend that the Coalition award a contract to Bluejean Software, Inc. Awarding the
contract to the proposer is in the Coalition’s best interest for continuity of services. Additionally,
the proposer received the higher rating from the evaluators.

Proposer’s Name
Bluejean Software, Inc.
SGS Technologie

Final Rating (Max 300)
262
211

Evaluation Scorecard:

Early Learning Coalition Executive Committee Meeting
April 6, 2020
Resolution: 04062020-05

Action Requested: Approval of the Evaluation Committee’s recommendation to award a
contract for ITN#ELCMDM2020-01 (Office Furniture), and authorize the President and CEO to
negotiate and execute a contract with the selected vendor.
Fiscal Impact: A forecasted amount of approximately $250,000.00 per fiscal year commencing
May 1, 2020, which is subject to the availability of funding.
Funding Source: APOOL*
Strategic Goal:

 Neediest Children
 Youngest Children
 Educate All

 Providers
 Internal Capacity
 Funding

══════════════════════════════════════════════════════════════════
RESOLUTION: 04062020-05
APPROVAL OF THE EVALUATION COMMITTEE’S RECOMMENDATION TO AWARD A CONTRACT
FOR ITN#ELCMDM2020-01 (OFFICE FURNITURE), AND AUTHORIZE THE PRESIDENT AND CEO
TO NEGOTIATE AND EXECUTE A CONTRACT WITH THE SELECTED VENDOR.
WHEREAS, the Executive Committee of the Early Learning Coalition of Miami-Dade/Monroe,
Inc. has been apprised of the program goals through the attached narrative, hereby incorporated
by reference and the Finance Committee is in agreement with the goals described therein;
WHEREAS, the Finance Committee recommends approving this action and has presented
said action to the Executive Committee for adoption and approval;
WHEREAS, the Executive Committee approves the adoption of this action;
NOW, THEREFORE, be it resolved that the Executive Committee shall authorize the approval of the
Evaluation Committee’s recommendation to award a contract for ITN#ELCMDM2020-01 (Office
Furniture), and authorize the President and CEO to negotiate and execute a contract with the
selected vendor.

*APOOL (Specific Funding Sources): Department of Health and Human Services, Administration for Children and Families,
Florida Department of Children and Families, Department of Education Office of Early Learning Miami-Dade and Monroe
(School Readiness Services, Voluntary Prekindergarten Services), Ocean Reef Community Foundation, Monroe County School
District, Teen Parent Program, The Children’s Trust.

The foregoing resolution and attachment was offered by ___________, who moved its approval. The
motion was seconded by ___________, and upon being put to a vote, the vote was as follows:
_______________________.
The vote was recorded as listed in the attached roll sheet.
The chairperson thereupon declared this resolution duly passed and adopted this 6th day of April,
2020.
EARLY LEARNING COALITION
OF MIAMI-DADE/MONROE, INC,
By: ___________________________
Executive Committee Secretary

Background:
Resolution #12022019-08 authorized the President and CEO to release an Invitation to Negotiate
(ITN) for Office Furniture. On January 8, 2020, the Early Learning Coalition of Miami-Dade/Monroe,
Inc. (the Coalition) released ITN#ELCMDM2020-01 for Office Furniture. On or before February 7,
2020, the Coalition received one (1) proposal from a vendor. Legal Counsel reviewed the proposal
on February 10, 2020.
On February 18, 2020, the proposal was reviewed by the following four (4) evaluators who made up
the Evaluation Committee.
Evaluation Committee Members:
1. Lisete Yero, Office Manager, The Children’s Trust
2. Scott Campbell, Property Manager, Mega MGMT
3. Kerry Allen, Grants Administrator, Early Learning Coalition of Miami-Dade and Monroe, Inc.
4. Kristhel Aguirre, Travel Audits and Accounts Payable, Lead, Early Learning Coalition of MiamiDade and Monroe, Inc. (Alternate)
On March 3, 2020, at the second Evaluation Committee Meeting, the committee moved and passed
a motion to recommend that the Coalition award a contract to Pradere Manufacturing Corp.
Awarding the contract to the proposer is in the Coalition’s best interest for continuity of services.
Additionally, the proposer received a high rating from the evaluators. The effective date of the
contract is projected to be May 1, 2020 contingent on Board review and approval.

Proposer’s Name
Pradere Manufacturing Corp.

Final Rating (Max 300)
275

Evaluation Scorecard:

Early Learning Coalition Executive Committee Meeting
April 6, 2020
Resolution: 04062020-06

Action Requested: Approval of the Early Head Start budget and authorize the President and
CEO to submit the Early Head Start budget as part of the 2020-2021 grant application.
Fiscal Impact: The total award is $10,211,307.00 for the 2020-2021 program year.
Funding Source: U.S. Department of Health and Human Services, Administration for Children
and Families
Strategic Goal:

 Neediest Children
 Youngest Children
 Educate All

 Providers
 Internal Capacity
 Funding

══════════════════════════════════════════════════════════════════
RESOLUTION: 04062020-06
APPROVAL OF THE EARLY HEAD START BUDGET AND AUTHORIZE THE PRESIDENT AND CEO
TO SUBMIT THE EARLY HEAD START BUDGET AS PART OF THE 2020-2021 GRANT
APPLICATION.
WHEREAS, the Executive Committee of the Early Learning Coalition of Miami-Dade/Monroe,
Inc. has been apprised of the program goals through the attached narrative, hereby incorporated
by reference and the Finance Committee is in agreement with the goals described therein;
WHEREAS, the Finance Committee recommends approving this action and has presented
said action to the Executive Committee for adoption and approval;
WHEREAS, the Executive Committee approves the adoption of this action;
NOW, THEREFORE, be it resolved that the Executive Committee shall authorize the approval
of the Early Head Start budget and authorize the President and CEO to submit the Early Head Start
budget as part of the 2020-2021 grant application.

The foregoing resolution and attachment was offered by ___________, who moved its approval. The
motion was seconded by ___________, and upon being put to a vote, the vote was as follows:
_______________________.
The vote was recorded as listed in the attached roll sheet.
The chairperson thereupon declared this resolution duly passed and adopted this 6th day of April,
2020.
EARLY LEARNING COALITION
OF MIAMI-DADE/MONROE, INC,
By: ___________________________
Executive Committee Secretary

Background:
The Early Head Start program provides comprehensive services to 750 infants and toddlers in
targeted zip codes of Miami-Dade County from August 1 through July 31. On an annual basis, the
program receives federal funding for Program Operations and Training and Technical Assistance.
The anticipated funding for 2020-2021 is $10,211,307.00 ($9,978,933.00 for Program Operations
and $232,374.00 for Training and Technical Assistance). Additionally, the program is required to
match the federal funding with a non-federal share. The non-federal share for 2020-2021 program
year is in the amount of $2,552,827.00. The program must submit a grant application on May 1,
2020 for the next program year which includes the budget for delivery of service. The 2020-2021
budget is as follows:

Trans. Date

AMEX Description

Traveler

01/30/20

Hilton Garden Inn
Kansas City, KS 913
342‐7900

Cecilia Nariznis

02/11/20

Jet Blue 1‐800‐538‐
2583

Cathrine Pollard

02/11/20

Jet Blue 1‐800‐538‐
2583

Francia Alexandre

FEBRUARY 2020 BTA AMEX
ELC Description

Amount

Dist Code

Lodging for Cecilia Nariznis to attend the TPITOS training,
Kansas City, MO January 29‐31

$283.52

520EHT

Airfare for Cathrine Pollard to attend the NHSA 2020
Conference in Phoenix, AZ, March 30‐April 3

$227.79

400EHT

Airfare for Francia Alexandre to attend the NHSA 2020
Conference in Phoenix, AZ, March 30‐April 3

$227.79

520EHT

Total EHS Credit Card Expenses

$739.10

Early Learning Coalition of Miami-Dade/Monroe
School Readiness Slot Utilization Snapshot - Miami-Dade
February 2020

(all dollar amounts in thousands '000)

Children Served

Amount

Total actual paid - YTD
Total actual paid - February 2020

Eligibility Breakdown

24,086
19,125

Net Slot Payment and Gold Seal
Match (BG8 and CCEP)
Total cost (in thousands) (incl match)
Change month over month
Total Net Increase(decrease) children
Net increase/(decrease) dollars

$

Monthly Activity
Beginning Census

Amount
18,812

NET Increase/(Decrease)

$
$
$

5,570
6,285
313
(845)

313

Type
AT Risk (BG1)
Income Eligible (BG8)
Florida One Parent
Transitional Child Care (BG5)
Work Force Development (BG3x)
CCEP (Purchasing Pool) (CCPP)
ARRA
BGSNT
BGCSD&BGCSO
Total
Minus 182 Overlap

19,125

p
categories above)
SFW GOLD SEAL

Enrolled As of Mar 22, 2020

17,976

Age Break Down

Projected Paid for March (96% of enrolled)
Waitlist
Ages 0-5

17,257

Ages 6-9
Ages 10-13
VPK Enrolled As of Mar 22, 2020
Regular
Summer
SISP
VPK Total Actual Paid - February 2020

78
18

SISP
Regular

15
14,932

Summer

-

SISP
Regular
Summer

49
22,485
314

Children By Age Group

-

Infant

Receiving
Service
2,202

% of Total
11.51%

2,461
3,208
4,851
12,722
1,871
1,542
1,205

12.87%
16.77%
25.36%
66.52%
15.70%
12.94%
10.11%

5,836
1,448

49.08%
12.18%

Toddler
Three Year Old
Pre-School
Sub-Total
School Age: 6 yrs
School Age: 7 yrs
School Age: 8 yrs
Unduplicated School Age: 5 - 8
yrs**
School Age: 9 yrs and above
School Age (Duplicated)
Other
Sub-Total
Total

School Age 5 -8

5,836 / 29%

Other

Note: Legends with too small percentage are not shown on the pie chart.

$1,021.08
$1,237.83
$1,539.38
$4,732.83
$408.23
$328.58
$248.01

16.25%
19.69%
24.49%
75.30%
6.50%
5.23%
3.95%

($136.23)
($159.48)
($149.88)
($529.11)
($71.07)
($54.78)
($49.22)

-11.77%
-11.41%
-8.87%
-10.06%
-14.83%
-14.29%
-16.56%

(157)
105

-2.62%
7.82%

$1,261.20
$291.10

20.07%
4.63%

($279.14)
($36.66)

-18.12%
-11.19%

0.00%
37.96%
104%

0 (69)
313

-

517

Diff Prior
% Change
Month
Prior Month
($83.52)
-8.20%

212.50%

$0.00

0.00%

-0.94%

$1,552.30

24.70%

($315.80)

-16.90%

-0.94%
1.66%

$0.00
$1,552.30
$6,285.13

0.00%
24.70%
100%

$0.00 ($315.80)
($844.92)

-16.90%
-11.85%

- Children Paid by BG Group
3
2,130

$0.00 -

AT Risk (BG1)
Income Eligible (BG8)
Florida One Parent
Transitional Child Care (BG5)

School Age 9 and
Above

12,722 / 64%

0.41%
-0.68%
5.02%
2.30%
1.57%
1.11%
2.21%

17

-

-

Dollars Paid by Age Category

10
(22)
232
286
29
17
26

(69)

-

16,107

-11.50%

$0.00 $0.00 -

% of
Total
14.87%

0.21%

550

($92.94)

Amount-$
$934.55

37.96%

7,259
19,125

11.38%

-

% Change
Prior Month
3.09%

25

**There are 1,242 5-year-old within this count.

- /
0%

Diff Prior
Month
66

7,259

Children 0 - 5

1,448 / 7%

- $
$

All Eligible Clients-Paid

School Age (Unduplicated)

VPK Total Actual Paid - YTD

% of
Diff Prior
% Change
Amount*
Total
Month
Prior Month
$819.12 13.03%
($103.87)
-11.25%
$5,122.28 81.50%
($684.16)
-11.78%
$
0.00% $
$179.78
2.86%
($29.29)
-14.01%
$163.89
2.61%
($27.18)
-14.22%
$0.06
0.00%
($0.42)
-87.67%
$
0.00%
$0.00
$
0.00%
$0.00 $0.00
0.00%
$0.00 $6,285.13
100%
($844.92)
-11.85%

$715.08
-

Type

21,347
-

Receiving
Diff Prior % Change
Service
% of Total
Month
Prior Month
2,130
11.03%
(54)
-2.47%
16,107
83.43%
353
2.24%
0.00%
517
2.68%
(31)
-5.66%
550
2.85%
(39)
-6.62%
3
0.02%
1
50.00%
0.00%
0.00%
0.00%
19,307
100%
230
1.21%
19,125

GOLD SEAL

Total
Current Data

373

as of 3/22/2020
Dollars Paid by Billing Group

Children Paid by Billing Group

Work Force Development
(BG3x)
CCEP (Purchasing Pool)
(CCPP)
ARRA
BGSNT

Early Learning Coalition of Miami-Dade/Monroe
School Readiness Slot Utilization Snapshot - Monroe
February 2020
as of 3/22/2020

(all dollar amounts in thousands '000)

Eligibility Breakdown

Children Served

Amount

Total actual paid - February 2020
Net Slot Payment and Gold Seal
Match (BG8 and CCEP)
Total cost (in thousands) (incl match)
Change month over month
Total Net Increase(decrease) children
Net increase/(decrease) dollars
Monthly Activity

370
$
$
$

121
129

$

(12)
(26)
Amount

Type
AT Risk (BG1)
Income Eligible (BG8)
Florida One Parent
Transitional Child Care (BG5)
Work Force Development (BG3x)
CCEP (Purchasing Pool) (CCPP)
ARRA
Total
Minus 2 Overlap

-

BGCSD+BGCSO
Age Break Down

Total

370

Type

VPK Total Actual Paid - February 2020

429

Diff Prior
Month

19.09%
80.11%
0.00%
0.00%
0.81%
0.00%
0.00%
100%

Dollars Paid by Billing Group

% Change
Prior Month

(8)
(2)
0
0
0
0 -

-

-

0.00%
All Eligible Clients-Paid
Diff Prior
Month

% of
Total

Amount

-10.13%
$26.52
-0.67%
$100.72
$
$0.00
0.00%
$1.65
$0.00
$0.00
-2.62%
$128.89

(10)

-

Receiving % of
Service
Total

-

% Change
Prior Month

$8.09

Diff Prior % Change
Month
Prior Month

20.57%
($9.47)
78.15%
($15.92)
0.00% $
0.00%
$0.00
1.28%
($0.20)
0.00%
$0.00 0.00%
$0.00 100%
($25.60)
6.28%

-26.32%
-13.65%
-11.02%

-16.57%

($1.40)

-14.70%

0.00%
$0.00
Dollars Paid by Age Category

Amount-$

% of
Total

-

Diff Prior % Change
Month
Prior Month

Infant

57

14.43%

(5)

-8.06%

$26.70

20.71%

($7.82)

-22.66%

Toddler
Three Year Old
Pre-School

63
62
84

15.95%
15.70%
21.27%

1

1.61%
0.00%
10.53%

$29.59
$23.97
$25.91

22.96%
18.60%
20.10%

($3.99)
($4.01)
($3.30)

-11.88%
-14.34%
-11.30%

266
36
24
19
93
29
7
0
129
129
395
370

67.34%
9.11%
6.08%
4.81%
23.54%
7.34%
1.77%
0.00%
32.66%
0.00%
32.66%
100%

82.37%
($19.12)
4.94%
($2.34)
3.67%
($1.51)
2.71%
($0.11)
12.77%
($5.88)
3.86%
($0.24)
0.99%
($0.36)
0.00%
$0.00
17.63%
($6.48)
0.00% $
17.63%
($6.48)
100%
($25.60)

-15.26%
-26.88%
-24.27%
-3.17%
-26.32%
-4.65%
-21.70%
-22.19%
-22.19%
-16.57%

308
0
0
0
426

71
298
3
372
370
-

382
(12)

321

Receiving % of
Service
Total

GOLD SEAL

Beginning Census
Net Increase/(Decrease)

Current Data
Enrolled As of Mar 22, 2020
Projected Paid for March (96% of
enrolled)
Waitlist
Ages 0-5
Ages 6-9
Ages 10-13
VPK Enrolled as of Mar 22, 2020

Children Paid by Billing Group

Sub-Total
School
School
School
School
School
School
School
School
Other

Age: 6
Age: 7
Age: 8
Age: 5 - 8**
Age: 9 - 10
Age: 11 - 12
Age: Other Age
Age Total
Sub-Total

Total
Minus 25 Overlap

8
4
0
(1)

1.53%
0.00%
-4.00%
0.00%
-9.71%
7.41%
0.00%

$106.17
$6.37
$4.73
$3.49
$16.46
$4.98
$1.28
$0.00
-5.84%
$22.72
- $
-5.84%
$22.72
-1.00%
$128.89

(10)
2
0
0
(8)
(8)
(4)

**There are 14 5-year-old within this count.

Children Paid by BG Group

Children By Age Group

AT Risk (BG1)
Income Eligible (BG8)

29 / 7.34%

Children 0 - 5

7 / 1.77%

93 / 23.54%

School Age 5 - 8
School Age 9 - 10

266 / 67.34%

School Age 11 - 12

2

9
7

-

8
3
-

Florida One Parent
Transitional Child Care (BG5)

1

Work Force Development (BG3x)
CCEP (Purchasing Pool) (CCPP)
ARRA

Early Learning Coalition Executive Committee Meeting
April 6, 2020
Resolution: 04062020-07

Action Requested: Authorize the President and CEO to submit the grant reapplication to the
U.S. Department of Health and Human Services for the Early Head Start Grant, in the amount
of $10,211,307.00 for the 04HP000226 program Grant.
Fiscal Impact: The total award is $10,211,307.00 for the 2020-2021 program year.
Funding Source: U.S. Department of Health and Human Services, Administration for
Children and Families
Strategic Goal:

 Neediest Children
 Youngest Children
 Educate All

 Providers
 Internal Capacity
 Funding

══════════════════════════════════════════════════════════════════
RESOLUTION: 04062020-07
AUTHORIZE THE PRESIDENT AND CEO TO SUBMIT THE GRANT REAPPLICATION TO THE U.S.
DEPARTMENT OF HEALTH AND HUMAN SERVICES FOR THE EARLY HEAD START GRANT, IN
THE AMOUNT OF $10,211,307.00 FOR THE 04HP000226 PROGRAM GRANT.
WHEREAS, the Executive Committee of the Early Learning Coalition of Miami-Dade/Monroe,
Inc. has been apprised of the program goals through the attached narrative, hereby incorporated
by reference;
WHEREAS, the Executive Committee approves the adoption of this action;
NOW, THEREFORE, be it resolved that the Executive Committee shall authorize the President
and CEO to submit the grant reapplication to the U.S. Department of Health and Human Services
for the Early Head Start Grant, in the amount of $10,211,307.00 for the 04HP000226 program
Grant.

The foregoing resolution and attachment was offered by ___________, who moved its
approval. The motion was seconded by ___________, and upon being put to a vote, the vote was
as follows: _______________________.
The vote was recorded as listed in the attached roll sheet.
The chairperson thereupon declared this resolution duly passed and adopted this 6th day of April,
2020.
EARLY LEARNING COALITION
OF MIAMI-DADE/MONROE, INC,
By: ___________________________
Executive Committee Secretary

Background:
The Early Head Start program provides comprehensive services to 750 infants and toddlers in
targeted zip codes of Miami-Dade County from August 1 through July 31. On an annual basis, the
program receives federal funding for Program Operations and Training and Technical Assistance.
All agencies wishing to be considered for designation as an Early Head Start agency must submit
an application to operate Early Head Start. The application must be submitted in accordance with
the application instructions. The following items must be submitted as part of the non-competing
continuation application:










Application Narrative
Annual Report
Budget and Budget Justification Narrative
Governing Body and Policy Council Decisions
Program Goals
Results of Self-Assessment and Improvement Plan
Training and Technical Assistance Plan
School Readiness Goals
Selection Criteria

Regulations:
45 CFR 1304.15 Grantees must apply to be considered for Designation Renewal.

Early Learning Coalition Executive Committee Meeting
April 6, 2020
Resolution: 04062020-08

Action Requested: To authorize the President and CEO to submit a School Readiness Plan
Amendment to the Office of Early Learning for approval to increase the rates paid to qualified
providers.
Fiscal Impact: A total up to amount of $4,500,000 for the 2019-2020 fiscal year and a range
of $9,200,000 to $10,800,000 per year for subsequent fiscal years, for all qualifying providers.
Funding Source: Florida Office of Early Learning
Strategic Goal:

 Neediest Children
 Youngest Children
 Educate All

 Providers
 Internal Capacity
 Funding

══════════════════════════════════════════════════════════════════
RESOLUTION: 04062020-08
TO AUTHORIZE THE PRESIDENT AND CEO TO SUBMIT A SCHOOL READINESS PLAN
AMENDMENT TO THE OFFICE OF EARLY LEARNING FOR APPROVAL TO INCREASE THE RATES
PAID TO QUALIFIED PROVIDERS.
WHEREAS, the Executive Committee of the Early Learning Coalition of Miami-Dade/Monroe,
Inc. has been apprised of the program goals through the attached narrative, hereby incorporated
by reference;
WHEREAS, the Executive Committee approves the adoption of this action;
NOW, THEREFORE, be it resolved that the Executive Committee shall authorize the President
and CEO to submit a School Readiness Plan Amendment to the Office of Early Learning for approval
to increase the rates paid to qualified providers.

The foregoing resolution and attachment was offered by ___________, who moved its approval. The
motion was seconded by ___________, and upon being put to a vote, the vote was as follows:
_______________________.
The vote was recorded as listed in the attached roll sheet.
The chairperson thereupon declared this resolution duly passed and adopted this 6th day of April,
2020.
EARLY LEARNING COALITION
OF MIAMI-DADE/MONROE, INC,
By: ___________________________
Executive Committee Secretary

Background:
A school readiness provider rate increase is being requested to more fully compensate providers
for services rendered to the children in their programs. Prevailing market rates and reimbursement
rates have consistently been below the state average in Miami-Dade and Monroe counties.
According to the Florida Department of Education’s 2017 Market Rate Report, the Early Learning
Coalition of Miami-Dade and Monroe has one of the lowest provider market and reimbursement
rates amongst the state. Additionally, with the elimination of the waiting list in both Miami-Dade
and Monroe counties, the Early Learning Coalition of Miami-Dade and Monroe has the ability to
increase the Early Learning Coalition’s max provider rate up to an amount of $10,800,000.00,
which will benefit all qualified providers in Miami-Dade and Monroe.
This is an estimate, actual average payments and number of providers may vary.

Belkis Torres
Vice President for Early Head Start

Strategic Plan Priority Initiative:
• Educate All
• Neediest Children
• Providers

Program Goals Update
Goal #1: Increase the selection pool of eligible children in the community.
Progress:
• Objective #1 (attaining and maintaining 10% waitlist on the first year): 20 of the 28 centers have met and maintained 10% waitlist. Partner turn‐
over and other Early Head Start grantees serving the same area has created challenges.
• Objective #2 (increase customer satisfaction by 10%): Draft of survey has been developed for implementation in year 2.
• Objective #3 (conduct a coordinated annual open house): will begin year 2 as a result of COVID‐19.
Goal #2: Increase teacher motivation and self‐confidence by becoming peer trainers and coaches, which can contribute to teacher retention.
Progress:
• Objective #1 [Train teacher to be peer coaches for the Science, Technology, Engineering, Art, and Math (STEAM) Integration]: on track to begin year
2
• Objective #2 (Train 2 teachers to be co‐trainers with EHS staff during Professional Development days): The program is on track for this year.
Goal #3: Develop a comprehensive wellness program to promote healthy lifestyle choices for parents, children, and staff.
Progress:
• Objective #1 (Conduct nutrition education courses for parents): The objective has been modified to reflect general nutrition education trainings
rather than specifically Expanded Food and Nutrition Education Program (EFNEP). It was difficult to have families to commit to 9 consecutive
sessions. However, the program identified a one‐day trainings that was more convenient for parents.
• Objective #2 (Support centers in attaining breastfeeding‐friendly designation): Four centers (Kinderland 4 Kids, Rainbow Intergenerational, Little
Ones Academy and Sheyes Learning Center 3) have received the breastfeeding‐friendly designation and four other centers have submitted their
applications to the State.
• Objective #3 (Train and implement Health Kids, Healthy Future curriculum in 20 classrooms annually): Between August 2019 and January 2020, 40
teachers (representing 20 classrooms) were trained on the curriculum.
• Objective #4 (Provide quarterly mental health information to staff and families): Wellness survey were sent to the parents and staff. The first
wellness newsletter was sent in December 2019 and on a monthly basis staff and families receive the Action for Happiness Calendars.

School Readiness Goals Update
Goal 1 (Social and Emotional Domain): Children will develop and engage in positive relationships and interactions with others.
Progress: There was an average of a 14% percent increase across the Objectives for Development and Learning related to developing meaningful relationships with
adults and peers. The highest percentage of gains were shown in dimensions related to establishing and sustaining positive relationships (43%). The lowest
percentage of gains were shown in dimensions related to regulating own emotions and behaviors (18%).
Goal 2 (Language and Communication: Children will demonstrate receptive and expressive skills.
Progress: There was an average of a 28% percent increase across the Objectives for Development and Learning related to children demonstrating receptive and
expressive skills. The highest percentage of gains were shown in dimensions related to using language to express thoughts and needs (34%). The lowest percentage
of gains were shown in dimensions related to listening to and understanding increasingly complex language (22%).
School Readiness 3 (Approaches Towards Learning): Children will demonstrate interest in self‐identity, belonging, curiosity, and eagerness in exploring the world
around them.
Progress: There was an average of a 18% percent increase across the Objectives for Development and Learning related to using natural curiosity and persistence to
acquire new knowledge. The highest percentage of gains were shown in dimensions related to demonstrating positive approaches to learning (29%). The lowest
percentage of gains were shown in dimensions related to remembering and connecting experiences (12%).
School Readiness 4 (Cognition): Children will use all of their senses to investigate their environment to discover what objects and people do, how things work, and
how they can make things happen.
Progress: There was an average of a 25% percent increase across the Objectives for Development and Learning related to children discovering traditional and new
ways to understand the purpose of objects, people, and events. The highest percentage of gains were shown in being persistent (35%). The lowest percentage of
gains were shown in making connections (12%).
School Readiness 5 (Perceptual, Motor, and Physical Development): Children will develop control of large and small muscles for movement, navigation,
manipulation, exploration and balance.
Progress: There was an average of a 28% percent increase across the Objectives for Development and Learning related to children mastering the ability to use his/her
body to move and interact with their environment. The highest percentage of gains were shown in balancing skills (43%). The lowest percentage of gains were shown
in using drawing and writing tools (7%).

Early Head Start Application
The application was updated with the following:
• The three new zip codes were added as service areas
• The changes of child care partners were updated since last year’s application. Changes included:
• Separations for 2020‐2021:
• Cambridge Academy
• Creative Kidz
• Sheyes 1
• Le Jardin 4
• Liberty Academy
• Our Little Hands of Love
• Wynwood 1 and 2
• New partners:
• It’s a Small World 2 and 7
• Lincoln Marti 102
• New Aladdin
• Springview Academy of Hialeah
• The menu cycle was changed from a 4‐ week to a 5‐week cycle menu to align with other Head Start grantees and the Florida Child Care
Food Program.
• Mental health services are now being done in‐house.
• In order to minimize the intervention wait time of children who have developmental delay concerns, the program is encouraging
parents to obtain a referral from their pediatrician.
• The Board composition will now include the Policy Council Chair.

Self Assessment Results
The program will:
1.
Revise policies and procedures to minimize the timeframe for receiving documentation needed begin the referral process for
evaluation of children showing delays.
2.
Provide strategies to teachers on how to support children who are exhibiting social emotional concerns and have
developmental delays.
3.
Create policies and procedures and train child care partners on the importance of food allergies and how to prevent exposure
to food allergens.
4.
Identify reasons for past due well‐baby checks, create resources, and establish support for helping families overcome the
challenges that are preventing them from staying up‐to‐date on the well‐baby checks.
5.
Re‐evaluate the Staffing form being submitted by childcare partners when a new staff is hired and include specific
instructions on how to complete form. The Staffing form is how the program is informed of the staff changes and training for
new staff begins as soon as the program is advised of the change.
6.
Provide training on how teachers are to finalize the checkpoints for the ongoing child assessment, Teaching Strategies Gold
(TSG). A global message will also be added to TSG to remind teachers of the checkpoint due date.
7.
Increase the dually enrolled children by developing a flyer that explains to parents the benefits of being dually enrolled and
invite School Readiness staff to the parent orientation to provide guidance on the application process.
8.
Create a resource guide for vendors on how to acquire the non‐federal share and assist childcare partners in developing a
plan of action for acquiring the non‐federal share
9.
Balance the program’s budget by reviewing the agency’s cost allocation plan, re‐structure the layering method, and
participating in monthly spending plan meetings.

Selection Criteria
The following updates were done to next year’s selection criteria:
Under Disability Category:
• Included 50 points for children who are identified as having concerns through a screener by a
qualified professional.
Under School Readiness Category:
• Changed 50 points for “Applicants” to 100 points for “Waitlisted Applicants”
Under Other Factors Category:
• Separated “Documented Domestic Violence” and “Documented Substance Abuse” so that points
can be awarded separate.
• Added 50 points “Undocumented Domestic Violence Referred by a Partnering Agency” and
“Referral by a partnering agency”.

Training and Technical Assistance Goals
Goal #1: Strengthen the parental role in supporting their
child in their development.
Goal #2: Provide opportunities for leadership, educational
and support staff to grow in their ability to provide quality
care and service.
Goal #3: Create opportunities that promote well‐being at
work and home.

The Neighborhood Place for
Early Head Start

Our Year In

Review

2018 - 2019
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Program
Reflections
Board Chair, Adrian Alfonso
This past year the Early Learning Coalition of Miami-Dade/Monroe celebrated the completion of the first
five (5) years of our Neighborhood Place for Early Head Start Program (NPEHS). This is a remarkable
milestone that saw the NPEHS serve more than 3,800 infants and toddlers from more than 3,300 families.
Our Early Head Start Program provides services in our most vulnerable communities to the families and
children in those neighborhoods. Much needed services that make a real difference in their lives;
including mental health, dental, nutrition, parenting, and early learning programs. These services are all
designed to give our youngest children the earliest head start so that they can enter kindergarten ready
to learn and succeed.
The program also works with the child care providers in those communities to improve the classroom
environments, to provide a wide array of professional development for teachers, and financial and
business training opportunities for the owners. This assistance helps to ensure that the programs are
improving the quality of early learning services that are being provided.
Inside this annual report, there are many more instances of the outstanding work performed by the Early
Head Start program.

Policy Council Chair, Francia Alexandre
As the program completes the first five years of the project period, it has been a pleasure to serve as
Board Chair on the 2018-2019 Policy Council. In its infancy, the program faced challenges but many
successes as well. One piece that the Neighborhood Place for Early Head Start has never lost sight of is
the parents’ prospective and their role in the program. Not only are parents encouraged to become
involved in the program and their child’s education, parents are an essential part of the decision-making
process.
Parents are encouraged to use their voice as advocate for their children. Opportunities such as parentteacher conferences and home visits open the door for parents to share their knowledge about their
children and to listen to teachers’ observations and recommendations. The Early Head Start’s holistic
approach to early learning is supported by the comprehensive services offered by the program. The
program and parents work together to ensure children are thriving physically, cognitively, socially and
emotionally. With the uncertainties of parenthood and the challenges of life, parents can rely on staff to
provide resources and direction and be a support system during difficult moments and to promote the
family’s well-being.
In addition to the parent committee meetings and the Policy Council, parents have opportunities to make
an impact at the program level. Parents are invited and encouraged to be part of many decision-making
activities that guide the direction of the program such as, participating in the self-assessment, developing
school readiness and program goals, contributing to the community assessment, and approving Policies
and Procedures to name a few. Being an integral part of the program gives the message that parents are
partners in the program.
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Early Learning Coalition of Miami-Dade/Monroe President and CEO,
Evelio C. Torres
The 2018-2019 school year marked the completion of our first five years of implementing the Early Head
Start program. As with any new program, there was much to learn and much to be done. In the end, it
all benefitted our community tremendously. The most important of these benefits was to our children
and families.
Our Early Head Start Program, aptly titled, The Neighborhood Place for Early Head Start, brought greatly
needed services to some of the most distressed neighborhoods in Miami-Dade County. In the program’s
first five years, 6% of the children served were homeless or in foster care, and annually between 10% 14% of the children served had a diagnosed disability. Services provided included: assistance to families
to connect to medical and dental homes; screenings for children during the first 45 days of enrollment for
possible delays; tracking children’s health records to ensure medical requirements were on schedule; and
all children were provided breakfast, lunch, and a snack that met at least two-thirds of their daily
nutritional requirements. Families who needed assistance with food for the home were referred to
community agencies.
The program took full advantage of the opportunities provided to hear the challenges of the families we
serve and to implement resources to address those challenges. One opportunity that stands out was
being able to help parents understand the importance of dental care for infants and toddlers and to assist
them in locating that care.
Teachers and staff in the program were provided learning platforms that allowed them to develop skills
and grow in their profession. This included ongoing training and coaching for teachers as well as the tools
to better understand, nurture, and teach their infant and toddlers. Performing daily assessments on
children and learning to interpret data was new for many of our teachers. but allowed them to discover
innovative skills to individualize children’s learning. Parent-teacher conferences and home visits also
provided unique opportunities for teachers to connect with parents and work together to ensure children
were thriving.
Much like the project’s name, The Neighborhood Place for Early Head Start, the last five years proved that
it takes a village to raise a child. It was through the collaboration of parents, child care partners,
community partners, staff, and funders that we were able to positively impact the lives of more than 3,300
infants and toddlers.
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2018-2019Funding
Sources
United States Department of

$11,549,183.27 Health and Human Services

Offices of Early Learning
$411,291.73 (Child Care Subsidy Funds)

Children’s Trust

$650,000.00

$2,891,048.00

Non-Federal Share

Total Funding
$15,501,523.00
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2018-2019
Expenditures
Contractual
$7,252,472.10
(67.68%)

Other Expenses
$1,078,166.17
(6.37%)

Equipment
$254,901.03
(0.04%)

Fringes
$1,090,022.85
(6.35%)

Salaries
$2,424,044.67
(19.27%)

Supplies
and
Materials
$510,868.18
(0.31%)

2019-2020 Proposed
Budget
Fringe
Benefits
$643,607.00
6%

Salaries
$2,541,898.00
25%

Contractual
$6,411,117.00
63%

Other
$495,718.00
5%
Supplies
$118,967.00
1%
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2018-2019 Program
Enrollment

992
866
99%
41%
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Special Needs
Enrollment
Research has proven that the brain grows rapidly during the first few years of life and its plasticity
makes it easier to influence the architecture of the brain;1 therefore, early intervention is key to
maximizing learning opportunities and minimizing any potential delays. The Neighborhood Place
for Early Head Start reserves 10% of enrollment for children with an identified disability.2
Children who enter the program and are identified as needing service through a developmental
screening called Ages and Stages Questionnaire, 3rd Edition. In partnership with the local Part C
agency, Early Steps, and with parental consent, children are referred for an in-depth evaluation
to determine eligibility. Children who meet the criteria for intervention receive an Individualized
Family Support Plan (IFSP) detailing the type and amount of intervention services to be received.
Services are provided in an inclusion setting where children receive services in their natural
environment and teachers play a supportive in the progression of development. The
Neighborhood Place for Early Head Start works closely with families to make accommodations
and support the implementation of the plan.

Speech/
Language
Impairment
6 children

Orthopedic
Impairment
2 children

1

Autism
2 children

112
children
with special
needs

Non-Categorical/
Developmental
Delay
102 children

Center on the Developing Child (2007). The Science of Early Childhood Development (InBrief). Retrieved from www.developingchild.harvard.edu.

2

United States. (2016). Head Start Program performance standards and other regulations. Washington, D.C.: U.S. Dept. of Health and Human
Services, Administration for Children and Families, Head Start Bureau.

Page 6 of 15

Medical and Dental Services
The Neighborhood Place for Early Head Start focuses on children’s health status by educating
parents/guardians on its importance. Educating families involve fact sharing and connecting
parents to organizations in their communities that are able to provide needed health services
and information. This allows parents/guardians to understand their children’s medical and dental
needs as well as to become informed advocates for their children. According to the American
Academy of Pediatrics, children living in poverty are more likely to have low birth weight, chronic
diseases like asthma and obesity3. Family advocates from the Neighborhood Place for Early Head
Start work with connecting families to a medical and dental home so that children have a
managed and continuous form of health care. American Academy of Pediatrics also states the
number-one dental problem among preschoolers is tooth decay. By the age of three, 28% of
children have one or more cavities4. Therefore, the program developed a partnership with the
State of Florida’s Department of Health to provide dental exams to children through the Seals on
Wheels Program. The Seal on Wheels Program also educates children and parents about good
dental habits. The program continuous to offer educational opportunities, resources and support
for families and childcare center to enable them to get the preventive and follow-up care services
they need.

99%
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

99%

94%

68%

63%

55%

Children who Children with Children with Children with Children with Children who
received
health
medical
up-to-date
dental home
received
medical
insurance
homes
immunzations
dental exams
exams

3
4

https://www.healthychildren.org/English/family-life/Community/Pages/Poverty-and-Child-Health.aspx
https://www.healthychildren.org/English/healthy-living/oral-health/Pages/Teething-and-Dental-Hygiene.aspx
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Family
Engagement
Family Goal Setting
Parent Orientation

Family Advocates work
with parents to identify
a goal and set a plan of
action to accomplish
their goal(s).

An initial activity to explain the program to
parents and share information on all the
services available. The importance of
parent engagement is emphasized.

Self-Assessment

Financial Literacy

Parents work with
staff to identify
strengths in the
program and
opportunities for
improvement.
Parents make
recommendations to
strength the
program.

In partnership with Regions Bank, financial literacy
trainings were offered to parents, such as Basic Banking
and Homeownership.

Breast Cancer
Awareness
Families were provided
information about
breast cancer to
increase awareness
with hopes of early
detection.

Dad’s Take Your Child
to School
The State’s Dads Take Your
Child to School Day was an
opportunity to celebrate
dads and male influence in
kid’s life. The men spent
time reading and playing
with the kids.

Nutrition Trainings
Trainings were provided to
parents by WIC (food and
nutrition program) as well
as other partners on the
importance of cooking
healthy and nutritious
meals.

Fire Safety
Families received training designed
to teach them preventive measures
to eliminate or minimize causes of
fire or fire hazards in the home.

Cardiopulmonary Resuscitation (CPR)
Parents were trained on the life saving
techniques of Pediatric CPR. Parents
received a CPR card upon successful
completion of the training.

Policy Committee Meeting
and Policy Council
Parent Committee and Policy
Council are ways for parents to be a
part of the decision-making process
and support the school and
program to make positive changes.

Health Safety
Families were
given the
opportunity to
speak with
different
community
representatives in
the health field to
discuss topics
such as, finding
medical homes,
lead safety, and
finding available
resources in the
community.
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Family
Outcomes
The Early Head Start program takes a strength-based approach that supports cultural and linguistic
practices of all families. Family Advocates initiate the process by completing a Needs Assessment within
the first 45 days of enrollment to identify the strengths and challenges faced by families. The assessment
is later used to identify family goals, improve family’s wellbeing, advance parent’s advocacy and leadership
skills, and offer training opportunities for parents. The assessment is given to parents at the end of the
year to measure progress and losses.

Assessment Periods
Outcomes

Family Outcomes Indicators

Family Well-Being

Positive Parent-Child
Relationship
Family as Life Long Educators
Family as Learners
Family Engagement in
Transitions
Family Connections to Peers
and Community
Families as Advocates
and Leaders

Gains*

Preliminary

Final

Housing

3.9

4.1

0.2

Safety

4.5

4.7

0.2

Health

4.3

4.5

0.2

Mental Health/Substance Abuse

4.5

4.6

0.1

Transportation

4.0

4.3

0.3

Financial Security

3.6

3.8

0.2

Employment

3.4

3.6

0.2

Food and Clothing

4.4

4.6

0.2

Nurturing Relationships

4.3

4.4

0.1

Child Development/Parenting

4.2

4.4

0.2

Family Education at Home

4.1

4.2

0.1

School Readiness

3.7

4.0

0.3

Education, Training, and Literacy

3.4

3.5

0.1

Volunteering

2.7

3.1

0.4

Transitions

3.8

4.0

0.2

Families and Communities

3.7

3.9

0.2

Leadership and Advocacy

3.3

3.7

0.4
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Child
Outcomes

During the 2018-2019 school year, the average percentage of children meeting or exceeding
expectations increased across all Areas of Development and Learning. An analysis of the data
showed that the area of Language Development had the most gains (40%) from Fall 2018 to
Spring 2019; this is double the gains from any of the other Areas of Development and Learning.
Though one of the lowest percentages of children meeting or exceeding in Spring 2019, the
amount of gains is an indication that children are benefitting in language development by being
in the program.
From birth to 1 year, 100% of children met or exceeded expectations in all domains, except
Language, which was 80%. However, similar to the overall average, Language was the Area of
Development and Learning that showed the most gains (60%) for this age group. Compared to
all of the other age groups, this age group represented the highest percentage of children
meeting or exceeding each area, which aligns with research. According to the Northshore
University Health System, “Your newborn will grow and change more in the first year of life than
during any time.”5
For ages 1 to 2 years, 100% of children met or exceeded expetations in Cognitive Development
by the end of the year. Once again the area of Language Development showed the highest gains
at 46%. In Language, 29% of children met or exceeded expectations in the Fall, and 75% of
children were meeting or exceeding in the Spring.
Although the areas of Mathematics and Cognitive Development had the highest percentage of
children ages 2 and 3 years who met or exceeded (81% and 80% respectively), the highest gains
were in Literacy (15%) for this age group.

Fall 2018

Winter 2018

Spring 2019

Areas of
Development
and Learning

Below

Meeting/
Exceeding

Below

Meeting/
Exceeding

Below

Meeting/
Exceeding

Social Emotional
Physical
Language
Cognitive
Literacy
Mathematics

27%
37%
65%
26%
29%
30%

73%
63%
35%
74%
71%
70%

9%
24%
36%
8%
23%
23%

91%
76%
64%
92%
77%
77%

8%
15%
25%
7%
16%
15%

92%
85%
75%
93%
84%
85%

5

https://www.northshore.org/pediatrics/ages-and-milestones/infant/
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Nutrition
Services
The Neighborhood Place for Early Head Start supports the implementation of Family Style Dining at
individual partner sites. Family Style Dining is a meal service approach that early care and education
programs implement to address childhood obesity prevention and support children in developmentally
appropriate mealtime experiences. All foods that meet the meal pattern requirement are placed on the
table where children and adults sit together to share the meal. Children are encouraged to serve
themselves independently or with adults’ help.
Through Family Style Dining children gain independence, learn cooperation, practice turn-taking skills,
and engage in social practices. By handling communal bowls, child-size serving utensils, and pitchers
children work on the gross motor skills, practice counting, and learn proper portion sizes. Having mealtime
conversation about children’s interests and the food they enjoy together enhances a child’s vocabulary,
models language use, and encourages peer and adult interactions. Children also benefit from the
consistency of routines experienced at early learning programs and home. To support family integration
and continuity of Family Style Dining practice, the program has initiated a Family Style Lunch event on
every third Friday of the month, during which parents and families are invited to share a meal with their
children at their respective child care centers.
Breakfasts Served
12,347
12,005
13,672
12,505
11,627
13,078
12,351
12,645
14,029
14,823
12,395
11,504

Lunches Served
August 2018
12,428
September 2018
12,073
October 2018
13,832
November 2019
12,652
December 2018
11,700
January 2019
13,135
February 2019
12,434
March 2019
12,751
April 2019
14,139
May 2019
14,904
June 2019
12,511
July 2019
11,581

Snacks Served
12,361
11,994
13,722
12,576
11,611
13,062
12,312
12,665
14,037
14,820
12,428
11,506
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Mental Health
Services
Social-Emotional Development is a critical foundation for children’s success in school and life. For this
reason, children who enter the program are screened for social-emotional concerns using the Ages and
Stages Social-Emotional Questionnaire, 2nd Edition. Children who are identified with having socialemotional concerns are referred for mental health consultations to increase social-emotional health while
decreasing challenging behaviors. The Neighborhood Place for Early Head Start partnered with a mental
health community agency, Citrus Health Network, to validate concerns and provide consultations to
teachers and parents. Citrus Health Network also conducted classroom observations by administering
Teaching Pyramid Infant-Toddler Observation Scale (TPITOS) and provided classroom support to the
teachers that need additional support.

45

• The number of children for which staff
received consultation(s) about a child's
behavior.

25

• The number of children for which staff
received three or more consultations about a
child's behavior.

37

• The number of children for which parent(s)
received consultation(s) about a child's
behavior.

23

• The number of children for which parnet(s)
received three or more consultations about a
child's behavior.

25

• The number of classrooms that received
teacher support.

60

• The average hours a mental health
professional was on site per month.

716

• The total hours a mental health professional
was on site for the 2018-2019 program year.
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Recent Review and Financial
Audit
Early Head Start-Child Care Partnership Program Performance Review
The most recent federal review for the 2018-2019 school year occurred on February 14-15, 2017. The
FY2017 Early Head Start - Child Care Partnership Monitoring Protocol was used. There were no findings
on the Federal Monitoring. The following are results from the federal review:

Single Audit Results
A Financial Audit Report was issued on December 2018 for the Early Learning Coalition of MiamiDade/Monroe’s fiscal year ending June 30, 2018. The audit was done in compliance with Uniform
Guidance, Cost Principals and the Code of Federal Regulations. Based on the results of the audit, classified
the Early Learning Coalition of Miami-Dade/Monroe was qualified as a low-risk auditee. The audit report
indicates that there were no findings with Financial Statements nor Federal Programs and State Projects.
Below is the auditor’s summary:
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Highlights
of the first five years
•

Early Head Start menus were uniformly created in collaboration with other EHS/HS grantees
at the initiative of The Neighborhood Place for Early Head Start’s Nutrition Manager starting
the 2019-2020 school year.

•

The program began implementing the Breastfeeding-Friendly Designation with its providers.
The first center to receive the designation was Kinderland 4 Kids.

•

The Nutrition Manager’s Mindful Eating in Preschool Setting module was accepted by USDA
SNAP-Ed as an evidence-based childhood obesity prevention intervention tool.

•

The program developed a partnership with Alba Research Consulting, LLC (ARC) to help
centers create a Sustainability Policy. Through training and funding some centers began
creating an environment that preserves the ecosystem by using "green" cleaning products,
recycling waste, using reusable plates/utensils, conserving water and energy, and planting
garden.

•

The program’s Nutrition Manager implemented Wellness Wednesday newsletters to
encourage staff to live a healthier life by making choices that are good for the body and mind.

•

The program implemented a paperless system where children’s folders were eliminated and
maintained in an electronic database. This system improved productivity, service to
customer, accessibility, and helped the environment by decreasing energy consumption.

•

The program used startup funds for classroom improvements and installation of playgrounds,
shade, and turf.

•

The program acquired an online professional development system, Quorum, to assist with
maintaining credentials and offering early childhood courses on the latest knowledge.

•

In partnership with the Miami Children’s Museum, teachers participated in the Science,
Technology, Engineering, Art and Mathematic (STEAM) Integration for the second year. This
initiative encouraged teachers and children to engage in experiential learning and problemsolving, embrace collaboration, and foster a thoughtful and creative approach to new
experiences and concepts.
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Highlights
continued
•

The program was selected by the National Center on Early Childhood Health and Wellness to
participate in the Staff Wellness Institute with a focus on creating a culture of wellness,
positive morale, and respect for staff.

•

The program partnered with the Florida Health Department’s Seals on Wheels Mobile Dental
Program to reduce oral disparities by providing comprehensive dental exams, teeth
cleanings, fluoride varnish treatments, and dental sealants for all children in an Early Head
Start center.

•

Child-care partners participated in a series of business trainings specifically focused on the
operation of an early learning center. The Business Leadership Institute worked with owners
and directors to build and sustain a financially healthy business. As part of the training,
participants received resources and were partnered with a mentor to assist the owner and
director in identifying their opportunities and address their challenges.

•

The program invested in the future by helping upcoming professionals do their internship in
the Neighborhood Place for Early Head Start. Bachelor level, social work students from
Florida International University completed a yearlong internship with the program. Nutrition
students from University of Miami completed supervised practice hours with the program.

•

To promote staff wellness, staff participated in a series of mindfulness trainings. It was an
opportunity for staff to recalibrate, become more aware of their surroundings, and relieve
stress.

•

The program’s education support team completed the Program for Infant/Toddler Care
(PITC). The relationship-based approach emphasized the importance of responsive and
respectful care.
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RESEARCH AND
EVALUATION
WARM LINE, DEVELOPMENTAL SCREENINGS, INCLUSION AND CHILD ASSESSMENT

Anabel Espinosa, Ph.D, Director

Families Need Supports,
More Than Ever (Child Trends, 2020)







1.5 billion children are impacted by school closures
7 million infants, toddlers and children with
disabilities have suddenly loss health care and
intervention services
8 million children living in the care of grandparents at
an increased risk for complications related to the virus
5 million children living with at least one
unauthorized parent. Mixed family households are
more likely to be impacted by COVID‐19 related job
loss and are less likely to seek social supports

How are we still supporting providers
and families and ELC staff?












Facilitating daily departmental zoom meetings for health,
wellness and accountability
Listening and answering questions on the phone or via video
conferencing platforms
Assisting with the completion of the BPIECE Self Assessment
tool on the phone or via video conferencing platforms
Consultation with Providers/Parents regarding program
specific practice
Consultation with Providers/Parents regarding child specific
needs
Supporting Providers with submission of screenings from
before March 23, 2020

Service delivery and COVID 19









Developmental Screening Program
Individualized Follow‐Up Support Services
VPK‐Specialized Instructional Services (VPK‐SIS)
Best Practices Inclusive Early Childhood Education
(BPIECE) Support Services
Professional Development and Distance Education
*Daily Mindfulness and Guided Meditation
*Virtual Book Readings: Activities that Support
Development

We are using technology to respond!*
*Staff have received training
to ensure confidentiality and
privacy

VPK‐SIS






VPK SIS :VPK Specialized Instructional Services Providers
(SIS)Florida Statute 1002.66
Parent’s choice – VPK or VPK SIS
Child must have an individual educational plan (IEP)
Age‐eligible for VPK (4 years old by September 1) is
eligible for specialized instructional services (SIS)

VPK‐SIS Outreach identified 25 of 64 VPK‐SIS
Providers using Telehealth to deliver services in
response to COVID‐19
*March 16, 2020- March 20, 2020

Virtual Technical Assistance and
Warm‐Line Support Calls*






Best Practices in Inclusive Early Childhood Education
(BPIECE)
Child Support Plans
Warm‐Line
ASQ‐3 Compliance and Outreach

134 Programs and Parents
received support and assistance
*March 16, 2020- March 20, 2020

Foster Love and Fears‐ March 24, 2020


The Family




Their Needs





Newly minted foster mother to twin boys (age 2) and one girl, age 3
Mother expressed frustration, defeat & worry. She was second guessing her
decision to foster. She voiced concerns for both twins regarding speech
development and concern that one twin is at risk for an Autism Spectrum
Disorder.
Twins were evaluated but there had been no follow up regarding eligibility

Supports and Strategies






Specialist reassurance and validated family. She shared valuable tips and
suggestions for managing behavior. She reminded parent of Trauma Informed
Care tenants, “all behavior communicates a need”
Helped the parent develop 2‐3 priority needs and strategies to ensure these are
met
Encouraged parent to contact case manager or Early Steps directory for update
on evaluation
Finally, shared contact for ELC Pinellas

Not ready for IReady‐ March 30, 2020


The Family




Their Needs





Mother, daughter in 3rd grade and son in PreK ESE classroom
(chronological age, 4)
Upon school closures mother only received instructions for 3rd grader‐
IReady
Mother was overwhelmed and frustrated because her son was too
young to have an IReady account. She was increasingly worried for her
son because his development was significantly delayed no longer
receiving any of his therapies‐ speech, OT, and PT

Supports and Strategies


Using the child’s individualized education plan, the specialist then
shared various resources to work on communication, gross motor, and
fine motors skills at home

The New Normal‐ March 13‐ April 6


The Family




Their Needs




Mother, Father and son (age 3)
Son was displaying challenging behaviors in center based care. The
following week the center closed and a follow‐up call revealed that
family was challenged by their new reality

Supports and Strategies






Specialist helped mother create a mock classroom, including visuals
(schedules, behavior plan, and rules), center ideas, cozy corner, and
incorporating the timer
April 1st follow‐up child’s behavior improved
More structure needed on weekdays‐ both parents are working from
home
Follow‐Up scheduled for April 6th

Providers and Parents Want to Know:
The Warm‐Line has Answers


Typically the bulk of support requests and calls we
receive focus on:
Developmental Concerns
 Developmental Milestones
 Compliance with Developmental Screenings




In addition and in response to COVID‐19, we have also
begun to share guidance related to:
Temporary Closures
 Loss of School Readiness Funding/VPK Voucher
 Attendance Allowances
 Guidance for Programs that remain open


Our Team is Participating in Distance
Learning & Professional Development







Autism Navigator: Mobile Coaching with Families
of Young Children with Autism Spectrum Disorders
using the Early Social Interaction Model
Early Learning Café with New York State‐
Understanding why Jewish History, Beliefs, Laws
and Culture are Important in the 21st Century
Office of Early Learning ‐ Inclusion
Office of Early Learning‐ Reflective Supervision
Pilot
We are using this opportunity to continue to increase skills and practice

Questions?







Inclusion & VPK SIS
 Maria “Lucy” Schrack, M.Ed., Inclusion Manager
 305‐646‐7220, ext. 2305
 Jeanette Lejeune, Warm‐Line Specialist
 305‐646‐7220, ext. 2821
Developmental Screenings (ASQ‐3) and Child Assessments
 Aileen Suazo, Research Coordinator
 305‐646‐7220, ext. 2276

asq@elcmdm.org
warmline@elcmdm.org

