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Early

Learning
Coalition
of Miami-Dade/Monroe

Strategic Planning/Board Retreat
November 7', 2016, 9:15 am
Miami Dade College

Welcome & Introductions (9:15-9:20)
CEQO Report (9:20-9:50)
Presentation (9:50-10:10)

Breakout Sessions (10:10-10:55)
Break Out Group Reports (10:55-11:55)

Next Steps (11:55-12:15)
Public Comments

Meeting Adjourn

Mara Zapata
Evelio Torres

Abby Thorman

Adrian Alfonso
Mara Zapata

Mara Zapata
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OUR MISSION

To promote high-quality inclusive school readiness,
voluntary prekindergarten and after school programs,
thus increasing all children’s chances of achieving future
educational success and becoming productive members
of society. The Coalition seeks to further the physical,
social, emotional and intellectual development of
Miami-Dade and Monroe County children with a priority
toward the ages before birth through age 5.

OURVISION

CHILDREN FIRST

To ensure a comprehensive and integrated system
providing for all families and their children, beginning
before birth to 5 years, the affordable opportunity to
enter school ready to learn and succeed in life.

CHILDREN FIRST: The Strategic Plan for the Early Learning Coalition of Miami Dade/Monroe

2015-2016
OUR VALUES

CHILDREN - Children are at the heart of all we do. We believe that all children, regardless of circumstance, are capable of educational excellence and
personal growth, and we are committed to ensuring school readiness and lifelong success for each one.

COMMUNITY - We believe children are the future, and our community is an essential part of their road to success. By working together, we can promote
education and support children as they become thriving, productive members of society.

PARTNERSHIP - We value partnerships and are collaborative in all we do. We work closely with fellow service providers, families, corporations, elected
officials, individuals, and the community at large to promote the importance of early learning and to secure educational opportunities for all children.

ADVOCACY - We are a champion for children, promoting positive societal and community change. Our staff and community partners are committed to
advancing education throughout Miami-Dade and Monroe counties and are set apart by their passion, strength and dedication to children.

EXCELLENCE - When it comes to early learning, quality matters. We are committed to excellence, providing quality programs and services that make a
difference in our community. Designed to further the physical, social, emotional and intellectual needs of all children, our programs are innovative and offer
each child an equal opportunity for a successful future.

CUSTOMER SERVICE - We strive to meet the needs of our parents, families, providers and partners by providing comprehensive customer service in a
professional, timely and courteous manner.

EQUITY - In working with parents, families, providers, and partners, we are committed to the principle of equity and balance, so that all may benefit from
the work we do, while keeping children first.

PRIORITY INITIATIVES

NEEDIEST CHILDREN YOUNGEST CHILDREN PROVIDERS INTERNAL CAPACITY

Improve outcomes for children in our neediest Offer a continuum of care from before birth to age  Improve ELC relationship with providers and Strengthen Board and Staff capacity to carry out
communities, and include children with 8, focusing on the youngest provider performance strategic goals

developmental and other delays and disabilities

RENT ACCOUNTABILITY
i s fi ome more
FUNDING
Increase public and private funding and reallocate Good
funds to strategic goals P rogress
EDUCATE ALL
Educate all families and children about the Some
benefits of early learning
Progress
_ a No Progress
Requires
Policy Change




NEEDIEST
CHILDREN



Target Neediest Areas

A 1400invitations sent to families on the waitlisfor potential enroliment in School Readiness
program.

A 17 providers in high need zip codes receive contracted slot fundanglign their
infant/toddler rates to 10% above the P%ercentile of the market rate

Alllicensed or religious licenssxempt early learning programs in MiaidadeCounty are

eligible to participate iQuality CountsHowever, the focus is on the priority programs.

A priority program is located in a low income census tract {LICT}and/or serving 30% or more o
children receiving SRunds

Support Grantsare available only for programs that provide services to children receiving
subsidy from School Readiness

To be eligible to apply for QC

1. Program must have been in operation for at least 1 year (licensed for over)1 year

2. Program must meet the ELC Child Safety Licensing Policy
May not have one (1) Class | licensing violatiomore than three (3) Class Il licensing
violations of the same substandard in the pastm@nths

3. Program cannot have a probationdigense




% at children undar age 6 live below 150% of poverty

New Enrollment from Waitlist 2016
Miami-Dade County, Florida
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New Enrollments Processed for FY-16

Pending
Invitations Sent: 885 Documents @
Families (900 Children) Revision:62

(9%)
Families

Invitations Returned: 675

Invitations Not
Returned: 210

Ineligible:
196 (29%) Families

Approved:

417 (62%) Familie



Quality Counts Programs
Total: 407
Miami-Dade County, Florida
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