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Strategic Plan

Mission and Vision
Mission

To promote high-quality inclusive school readiness, voluntary pre-kindergarten and after school
programs, thus increasing all children’s chances of achieving future educational success and becoming
productive members of society. The Coalition seeks to further the physical, social, emotional and
intellectual development of Miami-Dade and Monroe County children with a priority toward the ages
birth through age 5.

Vision
Children First

To ensure a comprehensive and integrated early learning system for all families and their children,
birth to 5 years, ensuring high-quality programs throughout Miami-Dade and Monroe Counties, so
children enter school ready to learn and succeed in life.

Children First: The Strategic Plan for the Early Learning Coalition of Miami Dade/Monroe
2017-2022
OUR MISSION
To promote high-quality inclusive school readiness, voluntary
pre-kindergarten and after school programs, thus increasing all
children’s chances of achieving future educational success and
becoming productive members of society. The Coalition seeks to
further the physical, social, emotional and intellectual
development of Miami-Dade and Monroe County children with a
priority toward the ages birth through age 5.
OUR VISION
CHILDREN FIRST
To ensure a comprehensive and integrated early learning system
for all families and their children, birth to 5 years, ensuring highquality programs throughout Miami-Dade and Monroe Counties,
so children enter school ready to learn and succeed in life.

OUR VALUES
•

CHILDREN - Children are at the heart of all we do. We believe that all children, regardless of circumstance, are capable of educational excellence and personal growth, and we are
committed to ensuring school readiness and lifelong success for each one.

•

COMMUNITY - We believe children are the future, and our community is an essential part of their road to success. By working together, we can promote high quality early education and
support children as they become thriving, productive members of society.

•

PARTNERSHIP - We value partnerships and are collaborative in all we do. We work closely with fellow service providers, families, corporations, elected officials, individuals, and the
community at large to promote the importance of early learning and to secure educational opportunities for all children.

•

ADVOCACY - We are a champion for children, promoting positive societal and community change. Our staff and community partners are committed to advancing early education
throughout Miami-Dade and Monroe counties and are set apart by our collective passion, strength and dedication to children.

•

EXCELLENCE - When it comes to early learning, quality matters. We are committed to excellence, providing quality programs and services that make a difference in our community.
Designed to further the physical, social, emotional and intellectual needs of all children, our programs are innovative and offer each child an equal opportunity for a successful future.

•

CUSTOMER SERVICES - We strive to meet the needs of our parents, families, providers and partners by providing comprehensive customer service in a professional, timely and courteous
manner.

•

EQUITY - In working with parents, families, providers, and partners, we are committed to the principle of equity and balance, so that all may benefit from the work we do, while keeping
children first.

PRIORITY INITIATIVES
NEEDIEST CHILDREN

Improve outcomes for children in our neediest communities,
including children with developmental and other delays and
disabilities, by improving the quality of early learning
programs
Target neediest areas
Identify centers in distressed zip codes and those serving
children with, or at risk for, developmental delays & provide
extra support for them to meet higher standards
Increase the Number of Children
Receiving services who have physical, developmental,
sensory, and social-emotional delays and disabilities

PROVIDERS

Strengthen Coalition relationship with providers and
support providers meeting higher quality performance
requirements
Improve Provider Selection and Contracting Process
Establish local provisions that support parental choice and
ensure providers serving children receiving subsidies meet
contract and quality requirements
Teacher Education
Increase the number of teachers with child care credentials

EDUCATE ALL

Educate families and the community at large about the
benefits of quality early learning.
Parental Choice
Develop innovative strategies to help parents choose child care
programs that ensure better outcomes for their children
Visibility
Achieve increased visibility of the importance of early learning
throughout both counties by creating child care resources and
providing information

Quality Providers
Drive incentives to higher performing providers

CAPACITY BUILDING

Offer a continuum of care throughout childhood, with a
particular focus on infants and toddlers

Technical Business Assistance
Offer business assistance to providers in distressed areas

Age-based Rates
Adjust reimbursement rates to offer incentives to serve the
youngest children

Educate Providers
Provide program directors/staff with training and resources
to provide high quality care to all children, including
children with disabilities

Advocacy
Engage aggressively & systematically in advocacy to drive better
outcomes for children

YOUNGEST CHILDREN

Strengthen Board and Staff capacity to carry out strategic goals

Early Child Care Education Systems Building
Establish regular meetings with partners to strengthen cross-sector
investments and policies for children birth through age five

FUNDING

Increase public and private funding and reallocate funds to
strategic goals
Public
Secure adequate resources to ensure high quality delivery to
each child we serve
Monroe County
Establish a Permanent Funding Model for Social Services

FIVE YEAR STRATEGIC GOALS
Develop widely accepted state-wide bench marks of quality
(e.g. Child assessments, accreditation, learning environment,
etc.)
Change state policy to allow ELCs to contract only with
childcare programs that meet state-wide quality bench marks
Establish the Performance Funding Program platform as the
statewide quality, tiered reimbursement and pay for
performance model

ELC 2018 Highlights

ELC 2018 Highlights
Sustained advocacy efforts resulted
in increased funding (quality and
slots) for the School Readiness
Program, despite a funding
allocation formula proposal that
threatened to take resources from
the children and families we serve

Processed more than 150,000 calls
through the Call Center

Served 47,069 clients at our service
centers

Served an average of 23,419
children daily in the VPK Program

ELC 2018 Highlights
Served 30,441 children in the
School Readiness Program

Hosted more than 1,200 children
and their parents along with
“Branch & Poppy” the Trolls
characters at the Miami
Children’s Museum for
Children’s Week

16,610 children received Ages
and Stages Questionnaires
(developmental screenings) and
1,056 children received
individualized follow-up with 335
children linked to early
intervention

690 children benefited from
technical assistance and coaching
to their teachers around Inclusive
practices

ELC 2018 Highlights
Collected $192,926 in restitution
as the result of cases investigated
for suspected fraud

Saved an estimated $354,003 in
taxpayer dollars as the result of
School Readiness public assistance
fraud/falsification – again, a
statewide record that allows truly
eligible and needy families on the
waiting list to receive assistance

Referred the highest number of
potential fraud cases (92) to the
Florida Department of Financial
Services and Florida Office of Early
Learning for further investigation

Monitored 361 childcare providers
and provided technical assistance,
identified payment discrepancies,
and assisted partner agencies in
ensuring the health and safety of
the children enrolled

ELC 2018 Highlights
The Children First Conferences
in Miami-Dade and Monroe
Counties hosted more than
1,100 early learning
practitioners and received rave
reviews

The Equity Institute hosted 4
Poverty Simulations in Florida
and Georgia for more than 400
participants and volunteers

The Professional Development
Institute offered 224 training
sessions/courses in MiamiDade/Monroe in English and
Spanish to more than 2,450
early learning practitioners

Provided comprehensive
services to 750 children and
their families who participate
in the Early Head Start
program

ELC 2018 Highlights
Completed a
comprehensive
Community Needs
Assessment for the Early
Head Start program

Rolled out a more
modern, user friendly
redesigned website

Implemented a successful
work-from-home program
to improve efficiency and
work-life balance for more
than 10% of staff

Our Early Learning
Children’s Foundation
awarded six one-year full
time preschool
scholarships

ELC 2018 Highlights
Our Quality Assurance team
conducted more than 950 program
reviews

Co-hosted a Jeffersonian Style
Dinner with the Children’s
Movement of Florida, engaging
more than 20 cross sector
community leaders and elected
officials to discuss the importance
of investments in early childhood

Hosted several highly successful
and well attended (over 500
participants) ELC Community Cafés
with expert panelists to discuss
Black History, millennials and
gender fluidity in preschoolers

Our Contracts Department
executed more than 3,000 highly
complex provider contracts and
more than 400 vendor contracts

ELC 2018 Highlights
Showcased 2018
Children’s Week with pole
banners displayed on
major thoroughfares
county-wide

Donated teddy bears to
the Miami Beach Police
Department to help them
comfort children in
difficult situations

Launched the Unplug &
Connect campaign to
bring awareness of the
importance of parental
involvement with children

No audit findings or
questioned costs
associated with our local,
state, or federal programs

Legislative Update

School Readiness Funding Allocation Formula
Representative Erin Grall (R-54 Indian River/St. Lucie) has been working on
proviso language for a School Readiness funding allocation formula. If it
makes it into the General Appropriation Act, the ELC of MiamiDade/Monroe would potentially lose many millions.
Although the goal is to apply the new formula to the “new” federal funds
without impacting the base allocation, there is a tremendous potential
(almost certainty) that when the federal dollars are exhausted in the next
fiscal year, there would be a big push to apply the new formula written into
proviso in the GAA to the base allocation. Under that scenario MiamiDade/Monroe would lose tens of millions. Budget scenarios on next slides.

Notes

• Representative Grall is a policy champion for early learning in the legislature. She has
good intentions and is transparent and always willing to listen. She may not be fully
aware of the history, potential pitfalls, and unintended consequences.
• Some ELCs feel that their counties have been shortchanged for years and that
population shifts and other factors have not been incorporated into the funding
allocation formula. Those counties may be able to benefit from leading a deep dive
into this issue.
• There are no performance measures in the current or proposed allocation formula.
There is general pushback to having performance measures included. When the new
funding was allocated earlier this fiscal year, Miami-Dade/Monroe received less
funding because we worked hard to eliminate the waiting list and kept our
administrative costs low.
• There are years when some ELCs do not spend their full allocation.

LBC FY 2018-19 Funding Allocation

Miami-Dade/Monroe was allocated over $4 million less in the current year
despite our good performance (virtually no waiting list, low administrative
costs, high expenditures in direct services). The Legislative Budget
Committee (LBC) allocated $60 million in new federal funding based on the
following:
• $20,000,000 according to the two year average of a coalition’s wait list
• $30,000,000 according to the current wait list (as of the LBC meeting)
• $10,000,000 according to the current allocation methodology
The Legislature’s intent in granting this allocation was to serve as many
additional children as possible. ---Director MacKinnon, August 15, 2018

$15 - $19.5 Million Less Than House and Senate
Proposals When New Formula is Applied to the Base
2018-19 Original
Funding Amounts

LBC Allocation
Increase (Via Email 8/15/18)

2018-19 Final
Funding
Amounts

Proposal with
Funding Formula
(Presented by Rep.
Grall on 3/25/19)

House Proposal

VPK
Dade, Monroe

$115,873,359

$7,332,588

$123,205,947

$118,815,635

$55,987,176

SR
$133,774,614

Senate Proposal

Total
$189,761,790

VPK
$55,987,176

SR
$138,485,470

Total
$194,472,646

Allocation
with new
formula
Base

Over $4 million less than if current
formula would have been applied
to $60 million in new funding
for FY 2018-19 (LBC)

Almost $15 million less
with new formula

Over $19.5 million less with
new formula

Over $24 million Less When New Formula is
Applied to the Base Allocation
Estimates of Population
Aged 0-5 Below 200% of
FPL

Market Rate by
Zone

County PLI Rate

Defined % of Eligible Funding Amount with No Hold
Harmless & No Compression
Population

Counties

Miami-Dade
Monroe

Defined % of
Eligible Population Funding Amount with No Hold Harmless
to Reflect Base
& No Compression to Equal Current
Funding
Base Funding

102,197 $

180

101.63%

12%

$116,658,709

9.25%

$89,924,422

1,805 $

180

106.39%

12%

$2,156,925

9.25%

$1,662,630

Total

$91,587,052

$24,286,307 less than the FY 2018-19 allocation if the new
formula is applied to the base (w/o new federal funds)

Impact
• Fewer children served and larger waiting list
• Possible disenrollment
• Financial impact to providers/small businesses/not-for-profits
• Impact to low-income working families who need child care subsidy in order to
work
• Impact to child care workforce, some who may have to be laid off by their
employers
• Community-wide impact/millions less in our community

Impact - Based on Average Cost of $5,000/Year/Child
Reduction Amount

Children Impacted

$2,000,000

400

$4,000,000

800

$6,000,000

1200

$8,000,000

1600

$10,000,000

2000

$12,000,000

2400

$14,000,000

2800

$16,000,000

3200

$18,000,000

3600

$20,000,000

4000

$22,000,000

4400

$24,000,000

4800

$26,000,000

5200

Suggestions for Board Action
Vote: Board Chair to send letter to Miami-Dade/Monroe legislative delegation
articulating concerns with proposed formula.
Vote: Revise legislative agenda to make School Readiness funding allocation the top
legislative priority for the 2019 session.
Notes:
1. CEO to engage partners to inform them of the potential impact to our community’s
children, families, providers and economy.
2. Legislative committee members and CEO to visit with legislators to inform them of
potential impact.

Transition to Kindergarten
Summit
March 6, 2019

Transition to Kindergarten Summit
• ELCMDM hosted a Transition to Kindergarten Summit on March 6th
• The Children’s Forum facilitated
• Community Partners in Attendance:

 Miami-Dade County Public School, The Early Learning Coalition, The Children’s Trust, Miami
Children’s Initiative, Miami-Dade Childcare Providers

• Transition to Kindergarten is a statewide initiative lead by The Office of Early Learning
 Two Generation approach
 Links child, family, school and community readiness
 Encourages communication and data sharing

• Successful Transition goals for children and families:

 Children are ready for school, enjoy school and look forward to going
 Children show steady growth in academic and social skills
 Families are more actively engaged in their child’s learning (Howard, 2010)

Strategic Plan Priority Initiative:
• Educate All
• Neediest Children
• Providers

D.J. Vanas Featured Keynote Speaker

https://nativediscovery.com/

• Powerful communication is often equated with having the “best arguments.” YES Institute’s
signature course, Communication Solutions™, provides powerful communication and
leadership training that goes beyond “right vs. wrong” to connect people to a common purpose.
• Over 30 ELC Staff and Early Childhood practitioners in attendance

Monroe Updates
Sandra Gonzalez

VPK
• Monroe has approved 576 VPK Certificates for the current school year (2018-2019)

 This is an improvement from last school year (2017-2018), the VPK approved Certificates were 507.

• 130 VPK Certificates approved for the 2019-2020 school year
 3 VPK Certificates are for Summer VPK

School Readiness
• There continues to be no wait list of pending applicants for Monroe County.
• The School Readiness enrollment count for February was 271.
Teen Parent
• Monroe currently has 1 teen parent in Key Largo and 1 in Key West.

 Both are attending regularly and meeting with the TAP coordinator once a month.

Projects
• Staff are providing Technical Assistance (TA) to childcare programs in order to help prepare
them for the upcoming CLASS assessments required through House Bill 1091.
• The center directors’ meeting was held on March 23rd at Kreative Kids in Marathon. For
family child care home directors, the meeting was held on March 21st in Key West.
• Ongoing collaboration with the Monroe County school district to complete a community
needs assessment.
• Staff are conducting research on ways in which we can support the need for more infant care
as well as after school care for children who need special accommodations.

ELC Around Town
Jackye Russell

CCR&R South Service Center
Chicka Chicka Boom Boom Event (3/25/2019)

ELC Celebrates Children’s Week at the
Miami Children's Museum (3/15/2019)

Hanging of the Hands - Children’s Week

Belkis Torres
Vice President for Early Head Start

Strategic Plan Priority Initiative:
• Educate All
• Neediest Children
• Providers

February 2019 Enrollment
Vacancies, 11

Enrolled, 739

February 2019 Average Monthly Attendance
Early Learning Coalition

Analysis of Absences:
During the month of
February, the program's
overall attendance
averaged around 87.95%.
Five schools fell slightly
below the 85 percentile.
An analysis was conducted
which showed that the top
reasons for absences were
children being sick and
children having doctor's
appointments.

Wynwood Learning Center
The Carter Academy I
Shores School
Sheyes Of Miami #3
Rainbow Intergenerational
Pink And Blue Academy
Naranja Prep Academy Annex
Miami Gardens Learning Center
Little Red School House
Lincoln Marti - 905
Liberty Academy
Kinderland 4 Kids
Kids Small World Learning Center
Children Of The Sun Academy
America's Little Leaders

87.95%
87.50%
90.85%
97.89%
88.49%
87.15%
88.95%
92.24%
86.43%
91.39%
92.24%
82.56%
79.33%
91.45%
91.04%
91.78%
77.40%
92.05%
100.00%
92.71%
95.61%
94.52%
96.32%
88.45%
84.21%
73.75%
90.81%
86.02%
94.30%
94.59%
94.67%

February 2019 Meal Count
Breakfast
Provider

Lunch

Snack

Provider

Breakfast
# of
% of
Meals Meals

Lunch
# of
% of
Meals
Meals

Snack
# of
% of
Meals Meals

# of
Meals
213

% of
Meals
100.0%

# of
Meals
213

% of
Meals
100.0%

# of
Meals
213

% of
Meals
100.0%

Naranja Prep Academy Annex

160

87.4%

174

95.1%

163

89.1%

Cambridge Academy

402

100.0%

402

100.0%

402

100.0%

Children Of The Sun Academy

428

99.5%

430

100.0%

426

99.1%

Our Little Hands Of Love

414

99.3%

416

99.8%

413

99.0%

Creative Kidz Prep. Academy LLC

510

98.6%

517

100.0%

517

100.0%

Pink And Blue Academy

162

98.2%

163

98.8%

160

97.0%

Kids Small World Learning Center

524

100.0%

524

100.0%

524

100.0%

Precious Moments Learning Ctr.

614

93.3%

645

98.0%

591

89.8%

Kinderkids Academy III

250

100.0%

250

100.0%

250

100.0%

Rainbow Intergenerational

273

98.9%

275

99.6%

274

99.3%

Kinderland 4 Kids

256

100.0%

248

96.9%

230

89.8%

Sheyes Of Miami #1

516

100.0%

516

100.0%

515

99.8%

Le Jardin #4

244

99.6%

245

100.0%

239

97.6%

Sheyes Of Miami #3

404

100.0%

404

100.0%

404

100.0%

Liberty Academy

365

99.7%

366

100.0%

352

96.2%

Sheyes Of Miami Learning Center

650

99.7%

650

99.7%

650

99.7%

Lincoln Marti - 450

1,207

99.9%

1,208

100.0%

1,208

100.0%

Shores School

651

100.0%

651

100.0%

651

100.0%

Lincoln Marti - 905

305

100.0%

305

100.0%

305

100.0%

Step Above

254

94.4%

266

98.9%

262

97.4%

Little Ones Academy

699

100.0%

699

100.0%

699

100.0%

The Carter Academy I

279

100.0%

279

100.0%

279

100.0%

Little Red School House

456

100.0%

456

100.0%

456

100.0%

The Carter Academy II

258

100.0%

258

100.0%

258

100.0%

LORD's Learning Center, Inc.

278

100.0%

278

100.0%

278

100.0%

Wynwood Learning Center

271

96.8%

279

99.6%

277

98.9%

Miami Gardens Learning Center

337

97.4%

344

99.4%

343

99.1%

Wynwood Learning Center II

414

99.5%

416

100.0%

416

100.0%

My Little Angels Day Care Center

557

99.8%

557

99.8%

557

99.8%

Reports Totals

12,351

99.0%

12,434

99.7%

America's Little Leaders

12,312 98.7%

2019-2020 Grant Application
Items for Submission
• Application and Budget Justification
• Self-Assessment Report
• Self- Assessment Program Improvement Plan
• Selection Criteria
• ELCMDM’s Cost Allocation Plan
• Annual Report
• School Readiness Goals
• Program Goals
• Training and Technical Assistance Plan
• Application and Budget

2019-2020 Grant Application – Program Goals

2019-2020 Grant Application – Program Goals

2019-2020 Grant Application – Program Goals

2019-2020 Grant Application
Training and Technical Assistance
Goal 2
Provide opportunities for leadership,
educational, and support staff to
grow within their profession and
stay abreast of current trends
through professional development.

Goal 3
Create learning opportunities
that inform parents and staff
of healthy choices that
promote physical and
emotional well-being in
children.

1. EHS staff will stay abreast with the
Expected Outcomes:
latest research outcomes in their
Parents will become
respective professional areas.
familiar with available
2. Professional skills developments in
resources and services to
the areas of general management,
help them understand their
advanced computer programs
children’s development and
operations, organizational and
how to best support their
personnel management.
growth and learning.

Parents and teachers will
create an environment that
will teach children how to
make choices that are healthy
for their body and mind and
promote appropriate social
behavior.

Goal 1
Educate parents on
available services that will
benefit their parental role

2019-2020 Grant Application
Service Delivery

Section A: Program Goals
Section B: Service Delivery
1. Service and Recruitment Area
2. Needs of Children and Families – Based on the Community Assessment Results
3. Proposed Program Option
4. Centers and Facilities
5. Eligibility, Recruitment, Selection, Enrollment, and Attendance
6. Education and Child Development
7. Health
8. Family and Community Engagement
9. Services for Children with Disabilities
10. Transition
11. Services to Enrolled Pregnant Women
12. Transportation
Section C: Governance, Organizational, and Management Structures
1. Governance (Structure and process for sharing information
2. Human Resources Management
3. Program Management and Quality Improvement

2019-2020 Grant Application
2019-2020 Budget

2019-2020 Grant Application

2019-2020 Grant Application
2019-2020 Cost of Living Adjustment Budget

2019-2020 Grant Application

