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BOARD OF DIRECTORS MEETING 
February 1, 2021; 8:00 a.m.  

Zoom Meeting ID: 940 6168 1283 
Passcode: 02012020 

 
 

I. Welcome & Introductions              Adrian Alfonso 
 

A. Roll Call 
 

II. Approval of Minutes                 Adrian Alfonso 
 

A. Motion to approve the December 2020 Board of Directors Meeting minutes.  
 

III. Chairman’s Report                Adrian Alfonso 
 

A. Resolution 02012021‐06 ‐ Ratification of the Chair’s Appointments of Vice Chair Matthew Bruno, 
Treasurer Loreen Chant, Secretary Iris Strachan, Chair of the Litigation Committee Aaron Slavens, and 
Chair of the Governance & Bylaws Committee Chuck Mohr.. 

B. Resolution 02012021‐07 ‐ Accept the Appointment of Raeann Bacchus as a required member 

representing the Florida Department of Children and Family Services as the Regional Administrator. 

 
IV. Audit Committee Report              Adrian Alfonso 

 
A. Thomas Howell Ferguson 2020‐21 Financial Monitoring Report 

 
V. Finance Committee Meeting Report            Bob Eadie 

 
A. Resolution 02012021‐01 ‐ Authorize the President and CEO to release an Invitation to Negotiate (ITN) 

for Information Technology (IT) Equipment. 
B. Resolution 02012021‐02 ‐ Authorize the President and CEO to apply to the Single Source procurement 

from The Children’s Trust, once the proposal is approved, authorize the President and CEO to negotiate 
the contract, execute and receive the funds. 

C. Resolution 02012021‐03 ‐ Authorize the President and CEO to release a Request for Proposal (RFP) for a 
Learning Management System (LMS)*, that will include Maintenance, Technical Support and 
Development of the Website for the Professional Development Institute. 

D. Resolution 02012021‐04 ‐ Authorize the President and CEO to submit a School Readiness Plan 
Amendment to the Office of Early Learning for approval of new provider payment rates related to the 
provider rate increase approved by the Board of Directors. 

E. Resolution 02012021‐05 ‐ Authorize the President and CEO to release a Request for Proposal (RFP) for 
Human Resource Service Management System and Payroll Services. 
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F. Slot Utilization  

i. Miami Dade County 

ii. Monroe County  

iii. Title V 

G. Cybersecurity Update 

H. EHS Credit Card Report   

iv. December (No Charges) 

I. Surplus Notification 

 
VI. Provider Services Committee Report            Rick Beasley 

 

A. Milagros Martija Large Family Day Care Home 

B. Provider Representative Chamber Membership 

C. Provider Representative Engagement 

 

VII. Programs, Policy & Strategy Committee Report          Gladys Montes 

 

A. Annual Self‐Assessment 

B. Meals 

C. Attendance 

D. Monroe County Needs Assessment  

E. The Children’s Trust Scholarship Program 

F. Monroe Early Learning Conference 

G. Kellogg Foundation: Racial Equity 2030 

H. Leading With Equity 

 

VIII. Legislative Committee Report              Alex Soto 

A. Overview of 2021 Session and Committee Assignments 

B. Florida Senate and Florida House COVID‐19 Protocols 

C. Meeting with Legislators 

D. Legislative Priorities 

 

IX. Monroe County Advisory Committee            Sandi Bisceglia 

 

X. Early Head Start Overview              Belkis Torres 

 

XI. CEO Report                  Evelio Torres 
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XII. Public Comments                Adrian Alfonso 

 

XIII. Adjourn                   Adrian Alfonso 

 

 

 



 
 
 

 

BOARD OF DIRECTORS MEETING 
December 7, 2020; 8:00 a.m.  

   Zoom Meeting ID: 951 1413 0037 
     

 
Board Attendees:                               Adrian Alfonso; Rick Beasley; Bob Eadie; Jenni Roig; Gilda Ferradaz; 

James  Haj;  Gerald  Schwartz;  Alex  Soto;  Iris  Strachan;  Aaron  Slavens; 
Sandi Bisceglia; Chuck Mohr; Gladys Montes;  Joycelyn Lawrence; Lisa 
Taylor; Eileen Fluney 

 
Board Absentees:  Maurice Kemp; Matthew Bruno; Loreen Chant; Jane McQueen; Marisol 

Diaz  
 
Staff Attendees:                                   Evelio Torres; Angelo Parrino; Jackye Russell; Lisney Badillo;  Pam 

Hollingsworth;  Ana  Sejeck;  Fiorella  Christie;  Fred  Hicks;  Mercy 
Castiglione; Diana Lane; Victor Caballero; Lissandra Curbelo; Michelle 
Meilan;  Ana  Rodriguez;  Belkis  Torres;  Ileana  Vallejo;  Adelina  Gross; 
Cassie  Alaniz;  Laurie  Dunn;  Anabel  Espinosa;  Erika  Erched;  Sandra 
Gonzalez 

 
General Attendees:                      Bob de  la  Fuente  (Board  Counsel); Dave  Lawrence; Abilio  Rodriguez; 

Jose Arrojo; Dina Westberg 
 
 

 
I. Welcome and Introductions              Adrian Alfonso 

 

 A. Alfonso called the meeting to order and welcomed everyone.  
 

 L. Sanabria called roll and a quorum was established with sixteen (16) voting members.  
 

 A. Alfonso stated that the ELC staff continued to hold weekly provider meetings via Zoom to 
provide updates from the different ELC departments. On average, 132 providers attend the 
sessions that are held in English and in Spanish. 
 

 A. Alfonso stated that the Audit Committee met on October 29th and were presented with the 
ELC BOD Orientation. 
 

 A. Alfonso thanked Sandi Bisceglia for organizing the Monroe County Business Community 
Engagement meeting, which was held on October 23. ELC Staff, various Board members and 
CEO’s from various Chambers attended. The topics discussed were: Value Added to Employers, 
Economy and Community by Early Learning Coalition and Cultivating the Synergy Between Early 
Learning Coalition and Employers. It was a productive meeting and everyone looks forward to 
working with the chambers. 
 



 
 
 

 

 A. Alfonso stated that the 2021 Board of Directors Meeting schedule was included in the packet 
for review. 
 

 A. Alfonso thanked Deena Hoagland for her participation on our board. Deena will be moving 
out of state and had to resign from the board. 
 

 
II. Approval of Minutes                Adrian Alfonso 

 
 A. Alfonso called for the approval of the meeting minutes from October 2020.  

 
o G. Schwartz moved to approve the minutes.  
o R. Beasley seconded the motion.  
o Motion passed unanimously.  

 
III. Executive Committee Report              Adrian Alfonso 

 
a. A. Alfonso stated that the Executive Committee met on September 22. The committee 

was asked to approve a shade meeting between ELC staff, the Litigation Committee and 
attorneys representing the cases. 
 

IV. Finance Committee Report              Adrian Alfonso 
 

 A. Alfonso stated that the Executive Committee met on October 19 and conducted an evaluation 
for legal services procurement. The committee interviewed and approved Lehtinen Schultz PLLC 
to continue as our legal advisors. 
 

 A. Alfonso stated that the Executive Committee met again on November 2 and discussed the 
following items: 

 

 Visibility: Business Community Engagement  
o Staff has begun outreach to the top 50 – 100 employers (based on number of 

employees) in industries that have the potential of employing SR eligible families.  
o The Human Resource contacts from the companies have been identified and the plan is 

to work with them to educate their employees on the benefits of the SR program and 
the application process.  

o The request to get membership discounts for childcare providers will be addressed 
through adding the three provider representatives that sit on the board to the ELC’s 
Greater Miami Chamber membership.  Additional options are being explored for 
chamber membership for Monroe County providers. 
 

 Revision of CEO Report – The CEO report will now have a page showing the key points, detailed 
information will be given based on questions asked by the board members. The backup 
documentation will still be included but not reviewed. 



 
 
 

 

 

 Revised Leave Policy – The leave policy is being revised to more closely align with the state’s 
leave policy, like many of the ELC policies already do. The Executive Committee voted to 
approve the proposed leave policy.   
 

o Motion to approve leave policy by G. Schwartz. 
o Motion seconded by C. Mohr. 
o Motion unanimously passed. 

 

 Resolution 11022020‐01‐ Approval of the recommendation by the Executive Committee acting 
as Evaluators for Legal Services for RFQ#ELCMDM2020‐01, and authorize the President and CEO 
to award, negotiate and execute a contract with the selected vendor (Cone of Silence still 
remains effective). 

 Resolution 11022020‐02 to approve the Early Learning Coalition’s Amendment to the Annual 
Budget for fiscal year 2020‐2021. 

 Resolution 11022020‐03 Authorize the President and CEO to apply, negotiate, execute a 
contract and receive funds from Miami‐Dade County to receive CARES Act funding for Early 
Learning Centers in unincorporated areas. 

 
o Motion to approve resolution in a block vote by G. Montes. 
o Motion seconded by J. Haj. 
o Motion unanimously passed. 

 
V. Finance Committee Report              Adrian Alfonso 

 

 A. Alfonso stated that the Finance Committee met on October 29 the resolutions for this 
meeting were already approved and ratified by the board through the Executive Committee 
Report. 
 

 A. Alfonso stated that the Finance Committee also met on December 3 and approved the 
following resolutions: 
 

o Resolution 12072020‐01‐ Approval of the Evaluation Committee’s recommendation to 
award contracts for RFP#ELCMDM2020‐06 (Comprehensive Cleaning Services), and 
authorize the President and CEO to negotiate and execute contracts with the selected 
vendors. 

o Resolution 12072020‐02 Approval of the Evaluation Committee’s recommendation to 
award a contract for RFP#ELCMDM2020‐07 (Professional Development Resources), and 
authorize the President and CEO to negotiate and execute a contract with the selected 
vendor. 

o Resolution 12072020‐03 to approve the Early Learning Coalition’s Additional 
Amendment to the Annual Budget for fiscal year 2020‐2021. 

o Resolution 12072020‐04 Authorize the President and CEO to release a Request for 
Proposal for a Literacy Tutoring Program with Evaluation services. 



 
 
 

 

 
 

o C. Mohr moved to approve the resolutions as a block vote.  
o I. Strachan seconded the motion.  
o Motion passed unanimously.  

 

 A. Alfonso stated that financials are reflecting a deficit in School Readiness and this is due to the 
ELC paying on enrollment instead of attendance. The ELC will begin to pay solely on attendance 
beginning January 2021. 
 

 A. Alfonso stayed that the Snapshots were presented there is no waitlist in Miami‐Dade or 
Monroe County. Children are brought in every two weeks in Miami‐Dade and daily in Monroe. 
 

 A. Alfonso stated that the EHS credit card report for October has no charges. 
 
VI. ELC Expenditures, State Rules, Audit Requirements and Compliance            Mercy Castiglione 

 

 M. Castiglione reviewed the documents needed to complete an audit. 
 
VII. Provider Services Committee Report            Jenni Roig   
 

 J. Roig stated that the Provider Services Committee met on October 29 and discussed the 
following item: 
 

o Our Little Hands of Love ‐ Provider received the final reconciliation letter from EHS 
indicating she owed $32,615.95 and was due to receive an underpayment, which 
totaled 32,465.53 for School Readiness. Provider stated that when school readiness 
paid what they owe her, she would start a payment plan with EHS. This was not 
accepted and it was determined that the EHS overpayment would serve as payment 
for the SR underpayment. The provider did not agree with this and request a review by 
the committee. 
 

o After reviewing the case and hearing the provider testimony the committee affirmed 
the Coalition’s ability to offset the amount owed. 
 

VIII. Programs, Policy & Strategy Committee Report       Gladys Montes 
 

 G. Montes stated that the Programs, Policy & Strategy Committee met on November 30 and 
discussed the following items: 
 

o The Recruitment Plan was discussed and approved by a vote of the committee: 
 This Recruitment and Selection Plan is a framework intended to increase 

community awareness about the program, encourage families to apply for 
services, and select and enroll the neediest and most at‐risk families in the 



 
 
 

 

community. The plan ensures that outreach is conducted to actively recruit 
and engage families identified in the targeted population. The purpose (goal) 
of recruitment is to ensure 100% enrollment on day one of services and 
throughout the program year. Careful planning and well thought out 
recruitment efforts will assure the neediest families in the community are 
knowledgeable about the program, apply for services, and are selected using a 
point system that aligns with the family’s current living situation. 
 

 G. Montes moved to approve the recruitment plan.  

 G. Ferradaz seconded the motion.  

 Motion passed unanimously.  
 

 PDG Renewal Grant ‐ $600,000 grant to implement mental health and social emotion. 

 Monroe County Learning Conference – “It takes a Village” 2 day event 

 G. Montes stated that Rachael Spector for the Children’s Trust presented on the Florida’s 
Reading Corp. which inspired the Resolution 12072020‐01 that the board voted on today. 

 
IX. Governance & Bylaws Committee Report        Gerald Schwartz 

 

 G. Schwartz stated that the Governance & Bylaws Committee met on November 17 and 
discussed and approved the changes to our bylaws: 
 

o Section 9.4 was added ‐ Monroe County Advisory Committee.  The purpose of the 
Monroe County Advisory Committee is to make recommendations on matters related to 
the education and care of young children ages birth to twelve and their families who 
reside in Monroe County. 
 
 G. Schwartz moved to approve the revised bylaws.  
 S. Bisceglia seconded the motion.  
 Motion passed unanimously.  

 
X. Ethics Training                  Jose Arrojo 

 
https://www.elcmdm.org/Content/Uploads/elcmdm.org/files/Meeting%20Packages/ELC%20Co
urtesy%20Training%202020.pdf 
 

XI. CEO Report                  Evelio Torres 
 
https://www.elcmdm.org/Content/Uploads/elcmdm.org/files/Meeting%20Packages/CEO%20Re
port%20122020%20final.pdf 

 
XII. Public Comments                Adrian Alfonso   

 
XIII. Adjourn                  Adrian Alfonso   





 



 

 

 

 

  

 

Action Requested:  Ratification of the Chair’s Appointments of Vice Chair Matthew Bruno, 

Treasurer Loreen Chant, Secretary Iris Strachan, Chair of the Litigation Committee Aaron 

Slavens, and Chair of the Governance & Bylaws Committee Chuck Mohr.  

 

Fiscal Impact:    None. 

 

Funding Source:   None. 

 

Strategic Goal:    Neediest Children     Providers 

    Youngest Children     Internal Capacity 

    Educate All      Funding     

  

══════════════════════════════════════════════════════════════════ 

RESOLUTION: 02012021-06 

 

RATIFICATION OF THE CHAIR’S APPOINTMENTS OF VICE CHAIR MATTHEW BRUNO, 

TREASURER LOREEN CHANT, SECRETARY IRIS STRACHAN, CHAIR OF THE LITIGATION 

COMMITTEE AARON SLAVENS, AND CHAIR OF THE GOVERNANCE & BYLAWS COMMITTEE 

CHUCK MOHR. 

 

WHEREAS, the Bylaws of the Early Learning Coalition of Miami-Dade/Monroe, Inc. (“Coalition 

Bylaws”) allow the Board Chair to appoint a Vice Chair, Secretary and Treasurer, subject to 

ratification by a majority vote of the Board of the Early Learning Coalition of Miami-Dade/Monroe, 

Inc. (“Board”). 

 

NOW, THEREFORE, be it resolved that the Board ratifies the Chair’s appointments of 

Matthew Bruno as Vice Chair of the Board, Loreen Chant as Treasurer of the Board, Iris Strachan as 

Secretary of the Board, Aaron Slavens as Chair of the Litigation Committee, and Chuck Mohr as 

Chair of the Governance & Bylaws Committee. 

 

 

 

 

 

 

 

 

 

Early Learning Coalition Board of Directors Meeting 

 

February 01, 2021 

 

Resolution: 02012021-06 



 

 

 

 

 

The foregoing resolution and attachment was offered by ___________, who moved its approval.  The 

motion was seconded by ___________, and upon being put to a vote, the vote was as follows: 

_______________________. 

 

The vote was recorded as listed in the attached roll sheet. 

 

The chairperson thereupon declared this resolution duly passed and adopted this 1
st

 day of 

February, 2021. 

  

 

EARLY LEARNING COALITION 

OF MIAMI-DADE/MONROE, INC, 

 

 

By: ___________________________ 

Board Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Background: 

The Amended and Restated Bylaws of Early Learning Coalition of Miami-Dade/Monroe, Inc. states 

the following: 

 

Section 6.1- Officers. 

 

The Chair of the Coalition shall be appointed by the Governor. The Chair shall appoint a 

Vice Chair, Secretary and Treasurer (each, an "Officer" and, collectively, the "Officers"). 

Other offices may be created and Officers appointed by the Chair as deemed necessary by 

the Coalition. All of the Chair’s appointments must be ratified by a majority vote of the 

Board. The President/CEO is an employee of the Coalition and not a Member. The 

President/CEO shall be appointed by a majority vote of the Board. Each Officer shall be 

appointed for a three-year term. No Officer may hold the same office for more than two 

consecutive terms. Whenever possible, terms of office shall coincide with the Coalition's 

Fiscal Year (as hereinafter defined). Except as set forth in the third paragraph of this 

Article VI, the term of office for a given Member as an officer shall not exceed the term of 

that Member's membership as provided herein. 

 

 

 

Upon approval by the Board, the Chair immediately appoints Matthew Bruno as Vice Chair, Iris 

Strachan as Secretary and beginning May 06, 2021 Loreen Chant shall be appointed as Treasurer, 

Aaron Slavens shall be appointed as Chair of the Litigation Committee, and Chuck Mohr shall be 

appointed as Chair of the Governance & Bylaws Committee.  

 

 

 

 

 

 



 

 

 

 

  

 

Action Requested:  Accept the Appointment of Raeann Bacchus as a required member 

representing the Florida Department of Children and Family Services as the Regional 

Administrator.  

 

Fiscal Impact:    None. 

 

Funding Source:   None. 

 

Strategic Goal:    Neediest Children     Providers 

    Youngest Children     Internal Capacity 

    Educate All      Funding     

  

══════════════════════════════════════════════════════════════════ 

RESOLUTION: 02012021-07 

 

ACCEPT THE APPOINTMENT OF RAEANN BACCHUS AS A REQUIRED MEMBER REPRESENTING 

THE FLORIDA DEPARTMENT OF CHILDREN AND FAMILY SERVICES AS THE REGIONAL 

ADMINISTRATOR. 

 

WHEREAS, the Bylaws of the Early Learning Coalition of Miami-Dade/Monroe, Inc. (“Coalition 

Bylaws”) allow the Board to seat a required Member, subject to ratification by a majority vote of the 

Board of the Early Learning Coalition of Miami-Dade/Monroe, Inc. (“Board”). 

 

NOW, THEREFORE, be it resolved that the Board accepts the appointment of Raeann Bacchus 

as the required member representing the Florida Department of Children and Family Services as 

the Regional Administrator. 

 

 

 

 

 

 

 

 

 

 

 

 

Early Learning Coalition Board of Directors Meeting 

 

February 01, 2021 

 

Resolution: 02012021-07 



 

 

The foregoing resolution and attachment was offered by ___________, who moved its approval.  The 

motion was seconded by ___________, and upon being put to a vote, the vote was as follows: 

_______________________. 

 

The vote was recorded as listed in the attached roll sheet. 

 

The chairperson thereupon declared this resolution duly passed and adopted this 1
st

 day of 

February, 2021. 

  

 

EARLY LEARNING COALITION 

OF MIAMI-DADE/MONROE, INC, 

 

 

By: ___________________________ 

Board Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Background: 

The Amended and Restated Bylaws of Early Learning Coalition of Miami-Dade/Monroe, Inc. states 

the following: 

 

Section 5.1- Required Members. 

 

The required Members mandated under part VI of Chapter 1002 of the Florida Statutes 

are as follows and shall be voting members: (c) A Department of Children and Families 

Services ("DCF") regional administrator or permanent designee authorized to make 

decisions on behalf of DCF. All of the Chair’s appointments must be ratified by a majority 

vote of the Board. 

 

 

 

 

 

 

 

 

 

 

 



 

The Florida Office of Early Learning is an equal opportunity employer/program. The Florida Office of Early Learning will provide 
auxiliary aids and services upon request to individuals with disabilities. All voice telephone numbers on this document may be reached 

by persons using TTY/TDD equipment via the Florida Relay Service at 711. 
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December 11, 2020 
 
 
State of Florida 
Office of Early Learning 
Tallahassee, Florida 
 
 
We have performed specific financial compliance consulting services as described in the Florida 
Office of Early Learning’s 2020-21 Onsite Financial Monitoring Tool for the Early Learning 
Coalition of Miami- Dade and Monroe Counties, Inc. (ELC 31 or the entity). These services were 
contracted by the Office of Early Learning (OEL) to comply with its oversight and monitoring 
responsibilities as outlined in applicable federal regulations and state statutes: 
 

• 45 Code of Federal Regulations (CFR) § 75.342(a), USDHHS, Monitoring and reporting 
program performance; 

• 2 CFR § 200.328(a), Monitoring and reporting program performance; 
• 2 CFR § 200.331(d), Requirements for pass-through entities; and 
• Chapter 1002.82(2)(r), Florida Statutes (F.S.), OEL; powers and duties. 

 
These advisory services were conducted in accordance with the attestation standards established 
by the American Institute of Certified Public Accountants. OEL is solely responsible for the 
sufficiency of the procedures performed. Consequently, we make no representation regarding the 
sufficiency of the procedures performed, either for the purpose for which this report has been 
requested or for any other purpose. 
 
On December 7, 2020 through December 11, 2020, we visited the Early Learning Coalition of 
Miami Dade and Monroe Counties, Inc. (ELC 31) and performed financial compliance consulting 
services as summarized in OEL’s 2020-21 Onsite Financial Monitoring Tool for the period 
November 1, 2019 through September 30, 2020. Detailed descriptions of the procedures performed 
and our related findings begin on page 6 of this report. 
 
We have also used this report to identify items that require follow-up by OEL staff. These items 
are not findings or observations, but represent items which OEL should review to perform the 
necessary follow-up activities it deems appropriate. A list of any such items is included in The 
Schedule of Observations - Items for OEL follow-up section of this report.  
 
These consulting procedures were not designed to express an opinion on the business, operational, 
and internal control risks associated with the Entity/ELC’s compliance with the previously 
described financial management standards as outlined in applicable Office of Management and 
Budget Uniform Grant Guidance, Code of Federal Regulations, or other state and federal 
requirements. Accordingly, we do not express such an opinion. Additionally, because of inherent 
limitations of internal control systems, the procedures performed should not be relied upon to 
prevent or detect errors or fraud associated with grant related revenues or expenditures. Had we 
performed additional procedures, other matters might have come to our attention that would have 
been reported to OEL. 
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This report is intended solely for the information and use of OEL and OEL’s management, and is 
not intended to be and should not be used by anyone other than these specified parties.  
 
 
 
 
Thomas Howell Ferguson P.A. 
Tallahassee, Florida 
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I. Executive Summary 

1.0 Findings 

We performed financial monitoring procedures based on the testing procedures included in OEL’s 
2020-21 Onsite Financial Monitoring Tool, which is available on OEL’s SharePoint Coalition 
Zone. Contact your SharePoint manager for access to the tools via your local SharePoint website.   
  
Our procedures were performed using firm and professional standards. A summary of the testing 
categories, or Objectives used during this engagement and the related monitoring results are 
summarized here. 
 
 

Early Learning Coalition of Miami-Dade and Monroe Counties, Inc. (ELC 31) 
2020-21 Monitoring Results 

 
 

Objectives (1) 
 

 
Prior Period 
Findings(2) 

 
Current 
Period 

Findings 
1.0 –  Preventive /corrective action plan (PCAP) 

Implementation - - 

2.0 –  Financial management systems - - 
3.0 –   Internal control environment - - 
4.0 –   Cash management  - - 
5.0 –  OEL’s statewide information system1 N/A N/A 
6.0 –   Prepaid program items - - 
7.0 –   Cost allocation and disbursement testing - - 
8.0 –   Travel - - 
9.0 –   Purchasing - - 
10.0 – Contracting - - 
11.0 – Subrecipient monitoring - - 
TOTAL - - 

 
(1) Objective 5.0 – For 2020-21, testing of this objective is not included in the scoped onsite financial 

monitoring tasks. This objective shown for disclosure purposes only. 
(2) Refer to the entity’s 2019-20 fiscal monitoring report for detailed disclosures of all noted prior 

period findings.  
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Included in the table below is a summary of the results from our review of prior period findings.  
New findings may occur in the current period if prior period findings, which should have been 
corrected, remain unresolved. 
 
 

Early Learning Coalition of Miami-Dade and Monroe Counties, Inc. (ELC 31) 
Status of Prior Period Findings 

Finding Resolved Partially 
Resolved Unresolved New Finding 

No Prior Period Findings 
 
These financial monitoring procedures apply to both the School Readiness (SR) and Voluntary 
Prekindergarten (VPK) programs. Chapter 1002, F.S. does not provide specific financial 
monitoring steps for the federally-funded School Readiness program or the state-funded VPK 
program. The minimum federal standards have been applied to both programs.  
 
The attached Schedule of Findings contains detailed information about current period and prior 
period findings. Your entity/ELC must submit a (PCAP) response to OEL within 30 days of 
receiving this report, if there are has current period findings. Contact OEL staff with any questions 
about the PCAP process. 
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2.0 Observations 
Other matters or circumstances may have been noted by us as we completed the indicated 
monitoring tasks. Detailed information about these observations is provided in The Schedule of 
Observations and is summarized here.  
 
Observations from 2020-21 onsite visit  
 
The monitoring team noted no observations in the current period. 
 
Items for OEL follow-up 
 

• Help resolve FY2019-20 Enhanced Field Modernization (EFS Mod) issues 
• Provide technical assistance on federal/state grant program time-reporting rules 

 
This monitoring report is intended solely for the information and use of OEL and OEL’s 
management, and is not intended to be and must not be used by anyone other than these specified 
parties. 
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II. Schedule of Findings 
 
We performed financial monitoring procedures based on the Testing Procedures included in OEL’s 
SharePoint Coalition Zone. Contact your SharePoint manager for access to the tools via your local 
SharePoint website.   
  
The monitoring procedures performed included tests of details of transactions, file inspections and 
interviews with the entity’s personnel (1) to determine the status of recommendations from the 
prior period monitoring visit(s) and (2) to adequately support the current period findings and 
recommendations. Detailed information for these items is disclosed in the following sections of 
this report. 
 
1.0 – Preventive/corrective action plan (PCAP) implementation 
 

No findings noted in the prior period. 
 
No findings noted in the current period. 
 

 
2.0 – Financial management systems 
 
The current period monitoring procedures were performed to gain an understanding of the 
entity’s/ELC’s financial and operational environments through review of policies and procedures, 
observation of processes, document inspection and interviews of entity/ELC personnel.  
 

No findings noted in the current period. 
 

 
3.0 – Internal control environment 
 
The current period monitoring procedures were performed to gain an understanding of the 
entity’s/ELC’s internal control environment through testing of key internal controls and 
observation of entity/ELC’s operations to ensure compliance with Federal laws, regulations and 
grant program compliance requirements.  
 

No findings noted in the current period. 
 
 
 



Early Learning Coalition of Miami-Dade and Monroe Counties, Inc. 
 (ELC 31) 

 
2020-21 Financial Monitoring Report 

Period Reviewed: November 1, 2019 - September 30, 2020 
 

Schedule of Findings 
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4.0 – Cash management 
 

The current period monitoring procedures were performed to determine if sampled documentation 
demonstrated appropriate and sufficient cash management procedures are in place and being 
followed. The processes examined include cash management procedures related to sources of other 
non-grant revenues.  
 

No findings noted in the current period. 
 
 
5.0 – OEL’s statewide information system reporting and reconciliation – N/A for 2020-21 
 
 
6.0 – Prepaid program items 
 
The current period monitoring procedures were performed to identify any prepaid program activity 
for this entity. If such activity was found, monitoring procedures were applied to determine if all 
prepaid program items were appropriately safeguarded, managed, tracked and reported.  
 

Based on results obtained from inquiries made to and an inspection of data items 
provided by entity/ELC personnel, the monitors noted no current year prepaid program 
item activity.  

 
 
7.0 – Cost allocation and disbursement testing 

 
The current period monitoring procedures were performed to determine if sampled disbursements 
were appropriately incurred and posted within the entity’s financial records. Sampled items were 
tested to ensure the activity: is allowable, has appropriate approval (including pre-approval from 
OEL if needed), and meets the period of availability requirements for the grant monies used to 
fund disbursements. Sampled items are also tested to verify appropriate allocation in accordance 
with applicable cost principles, grant program compliance requirements and guidance issued by 
OEL.  

 
No findings noted in the current period. 
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8.0 – Travel 
 

The current period monitoring procedures were performed to determine if the entity’s sampled 
travel-related expenditures are paid in accordance with applicable federal/state laws and rules, and 
entity-established policies.  

 
No findings noted in the current period. 

 
 
9.0 – Purchasing 

 
The current period monitoring procedures were performed to determine if the sampled 
procurement transactions comply with the appropriate federal or state procurement laws, as well 
as the entity’s procurement policies.  
 

No findings noted in the current period. 
 
 

10.0 – Contracting 
 

The current period monitoring procedures were performed to determine if the sampled contract 
transactions demonstrate the entity’s contracting processes comply with federal and state 
requirements, as well as the entity’s own contracting policies.  

 
No findings noted in the current period. 

 
 
11.0 – Subrecipient monitoring 

 
The current period monitoring procedures were performed to identify any subrecipient activity for 
this entity. If such activity was found, monitoring procedures were applied to determine if the 
entity’s disclosure requirements and subrecipient monitoring activities comply with federal grant 
program requirements, state laws and the entity’s own policies and procedures.   
 

Based on results obtained from inquiries made to and an inspection of data items 
provided by entity personnel, the monitors noted no current year subrecipient activity.  
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III. Schedule of Observations 
 

1.0 Observations from 2020-21 onsite visit 
 
The monitoring team noted no observations in the current period. 
 
2.0 Items for OEL follow-up 

 
Item #1 – Help resolve FY2019-20 Enhanced Field Modernization (EFS Mod) issues 
 
Single Statewide Information System (SSIS)  

 
The Office of Early Learning (OEL) has experienced difficulties in the implementation and 
functionality of its client and data management system, specifically data migration and the 
Voluntary Prekindergarten (VPK) and School Readiness attendance modules. The impact on 
the Early Learning Coalitions (ELCs) and Redlands Christian Migrant Association (RCMA) 
is limited to the overpayments and/or underpayments of child care providers (providers) for 
2018-19 The absence of full EFS Mod system functionality for all twelve months of FY2018-
19 prevented the Early Learning Coalitions (ELCs) and Redlands Christian Migrant 
Association (RCMA) from complying with monthly reconciliation/invoice submission 
requirements as instructed in OEL’s grant agreements.    
 
OEL also experienced some system functionality issues for FY2019-20; however, the 
magnitude and occurrences of issues were significantly lower than the prior year. The nature 
of these issues can be described as system and process implementation errors, which resulted 
in intermittent impacts on monthly reconciliation/invoice submission requirements to OEL and 
minimal overpayments and/or underpayments to providers during FY2019-20.    
 
EFS Mod-related issues did not impact the scope of OEL’s 2019-20 and 2020-21 financial 
monitoring processes or the related fiscal operations for the ELCs or RCMA. OEL 
communicated these issues to the ELCs, RCMA and to firms providing professional 
accounting and auditing services for the 2018-19 and 2019-20 fiscal year audits. OEL also 
implemented procedures to reconcile provider payments, with an emphasis on provider 
underpayments during the 2018-19 fiscal year, and the development of procedures and tools 
to assist ELCs and RCMA with repayment plans for provider overpayments.  In addition, OEL 
sought and was granted approval for a CCDF State Plan amendment from the U.S. Department 
of Health and Human Services to waive recovery requirements of provider overpayments 
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under a specific dollar threshold.  OEL continues to provide support and assistance to the ELCs 
and RCMA and work to minimize any disruptions to services or operations.   
 
Item #2 - Provide technical assistance on federal/state grant program time-reporting rules  
 
During FY2019-20 and FY2020-21 monitoring tasks, we noted ELC policies and internal controls that 
may require further analysis. Issues related to time-reporting and accrued leave processes have been 
identified at multiple ELCs. We noted no instances of impaired ELC operations related to these issues 
at this ELC. However, we recommend OEL coordinate with the ELC to review federal/state grant 
program accrued leave processes and time reporting rules. Potential policy revisions and/or staff 
training assistance may also be provided as needed on related time reporting topics. 



 

 

 

 

  

 

Action Requested: Authorize the President and CEO to release an Invitation To Negotiate (ITN) 

for Information Technology (IT) Equipment. 

 

Fiscal Impact: A total amount not to exceed $990,000.00 per fiscal year, which is subject to 

the availability of funding. 

 

Funding Source: Department of Health and Human Services, Administration for Children and 

Families, Florida Department of Children and Families, Florida Department of Education 

Office of Early Learning, The Children’s Trust. 

 

Strategic Goal:    Neediest Children     Providers 

    Youngest Children     Internal Capacity 

    Educate All      Funding     

  

══════════════════════════════════════════════════════════════════ 

RESOLUTION: 02012021-01 

 

AUTHORIZE THE PRESIDENT AND CEO TO RELEASE AN INVITATION TO NEGOTIATE (ITN) FOR 

INFORMATION TECHNOLOGY (IT) EQUIPMENT. 

 

WHEREAS, the Board of the Early Learning Coalition of Miami-Dade/Monroe, Inc. (the 

“Board”) has been apprised of the program goals through the attached narrative, hereby 

incorporated by reference and the Finance Committee is in agreement with the goals described 

therein; 

 

WHEREAS, the Finance Committee recommends approving this action and has presented 

said action to the Board for adoption and approval; 

 

WHEREAS, the Board approves the adoption of this action; 

 

NOW, THEREFORE, be it resolved by the Board to authorize the President and CEO to release 

an Invitation To Negotiate (ITN) for Information Technology (IT) Equipment. 

 

 

 

 

 

 

 

Early Learning Coalition Board of Directors Meeting  

 

February 01, 2021 

 

Resolution: 02012021-01 



 

 

 

The foregoing resolution and attachment was offered by ___________, who moved its approval.  The 

motion was seconded by ___________, and upon being put to a vote, the vote was as follows: 

_______________________. 

 

The vote was recorded as listed in the attached roll sheet. 

 

The chairperson thereupon declared this resolution duly passed and adopted this 1
st

 day of 

February, 2021. 

  

 

EARLY LEARNING COALITION 

OF MIAMI-DADE/MONROE, INC, 

 

 

By: ___________________________ 

Board Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Background: 

On August 25, 2017, The Early Learning Coalition of Miami-Dade/Monroe, Inc. (ELC) released an 

Invitation To Negotiate (ITN) for Information Technology (IT) Equipment. On December 4, 2017, 

CDW Government, LLC was awarded the contract for a term of three years. In order to ensure 

continuity of services, the ELC is requesting to release an Invitation To Negotiate for IT Equipment 

to secure a State of Florida approved third party vendor to provide IT equipment, cybersecurity 

resources, and information system services for the Early Learning Coalition locations in Miami Dade 

and Monroe Counties.  

 

Florida Office of Early Learning Guidance:   

 

“Vendors on active state term contracts 

• Have essentially been pre-screened by the State’s Department of Management Services (DMS).  

• However, this does not replace or act as a substitute for procurement rules in place for 

federal/state grant programs (like School Readiness and Voluntary Prekindergarten). It simply 

gives your staff a chance to (a) shorten the list of initial vendors you contact and (b) use the 

pre-set terms/conditions applied by the state contract as Early Learning Coalition contract 

terms. 

• The Early Learning Coalition must also still comply with other procurement documentation 

requirements, such as cost estimates and obtaining/documenting the right number/type of 

price quotes.”  

 

Department of Management Services Guidance: 

 

“The only way Early Learning Coalition of Miami Dade/Monroe, Inc. can reference the State Term 

Contract when purchasing from awarded vendors is by adhering to all the terms of that contract…” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

  

 

Action Requested:  Authorize the President and CEO to apply to the Single Source 

procurement from The Children’s Trust, once the proposal is approved, authorize the 

President and CEO to negotiate the contract, execute and receive the funds. 

 

Fiscal Impact:    The approximate amount of $8,000,000.00 commencing July 1, 2021, through 

June 30, 2022, which is subject to the availability of funding. 

 

Funding Source:   The Children’s Trust 

 

Strategic Goal:    Neediest Children     Providers 

    Youngest Children     Internal Capacity 

    Educate All      Funding     

  

══════════════════════════════════════════════════════════════════ 

RESOLUTION: 02012021-02 

 

AUTHORIZE THE PRESIDENT AND CEO TO APPLY TO THE SINGLE SOURCE PROCUREMENT 

FROM THE CHILDREN’S TRUST, ONCE THE PROPOSAL IS APPROVED, AUTHORIZE THE 

PRESIDENT AND CEO TO NEGOTIATE THE CONTRACT, EXECUTE AND RECEIVE THE FUNDS. 

 

WHEREAS, the Board of the Early Learning Coalition of Miami-Dade/Monroe, Inc. (the 

“Board”) has been apprised of the program goals through the attached narrative, hereby 

incorporated by reference and the Finance Committee is in agreement with the goals described 

therein; 

 

WHEREAS, the Finance Committee recommends approving this action and has presented 

said action to the Board for adoption and approval; 

 

WHEREAS, the Board approves the adoption of this action; 

 

NOW, THEREFORE, be it resolved by the Board to authorize the President and CEO to apply 

to the Single Source procurement from The Children’s Trust, once the proposal is approved, 

authorize the President and CEO to negotiate the contract, execute and receive the funds. 

 

 

 

 

 

 

Early Learning Coalition Board of Directors Meeting  

 

February 01, 2021 

 

Resolution: 02012021-02 



 

 

 

 

The foregoing resolution and attachment was offered by ___________, who moved its approval.  The 

motion was seconded by ___________, and upon being put to a vote, the vote was as follows: 

_______________________. 

 

The vote was recorded as listed in the attached roll sheet. 

 

The chairperson thereupon declared this resolution duly passed and adopted this 1
st

 day of 

February, 2021. 

  

 

EARLY LEARNING COALITION 

OF MIAMI-DADE/MONROE, INC, 

 

 

By: ___________________________ 

Board Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Background: 

The Children’s Trust (TCT) seeks to procure a single source for the services of an agency to 

administer the TCT Child Scholarship Program in Miami-Dade County. This funding will support 

the administration of up to $8,000,000.00 (inclusive of $500,000 for administration) in child 

scholarship payments to early learning programs selected by TCT. TCT Child Scholarships are 

designed to provide high quality early learning services to families who apply to receive School 

Readiness Program services and they are considered to be above the Federal Poverty Level (FPL) or 

State Median Income (SMI) limits and are ineligible to receive School Readiness services. Currently 

the Early Learning of Miami-Dade/Monroe, Inc. (ELC) administers the TCT Child Scholarship 

program since inception January 2019 – through June 30, 2021. ELC has developed a process of 

assessing over income families for eligibility. The program currently serves more than 800 children 

and supports 151 early learning programs eligible to receive TCT Child Scholarship families. 

 

Services will be contracted for a period of 12 months commencing July 1, 2021. 

 

Please refer to the attached Children’s Trust Single Source Procurement Determination #2021-02. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

  

 

Action Requested: Authorize the President and CEO to release a Request for Proposal (RFP) 

for a Learning Management System (LMS)*, that will include: Maintenance, Technical Support 

and Development of the Website for the Professional Development Institute. 

 

Fiscal Impact:  An amount not to exceed $200,000 for the first fiscal year, and an ongoing fee 

not to exceed $60,000.00 per fiscal year which is subject to the availability of funding. 

 

Funding Source:   Department of Health and Human Services, Administration for Children and 

Families, Florida Department of Children and Families, Florida Department of Education 

Office of Early Learning, The Children’s Trust. 

 

Strategic Goal:    Neediest Children     Providers 

    Youngest Children     Internal Capacity 

    Educate All      Funding     

  

══════════════════════════════════════════════════════════════════ 

RESOLUTION: 02012021-03 

 

AUTHORIZE THE PRESIDENT AND CEO TO RELEASE A REQUEST FOR PROPOSAL (RFP) FOR A 

LEARNING MANAGEMENT SYSTEM (LMS)*, THAT WILL INCLUDE: MAINTENANCE, TECHNICAL 

SUPPORT AND DEVELOPMENT OF THE WEBSITE FOR THE PROFESSIONAL DEVELOPMENT 

INSTITUTE. 

 

WHEREAS, the Board of the Early Learning Coalition of Miami-Dade/Monroe, Inc. (the 

“Board”) has been apprised of the program goals through the attached narrative, hereby 

incorporated by reference and the Finance Committee is in agreement with the goals described 

therein; 

 

WHEREAS, the Finance Committee recommends approving this action and has presented 

said action to the Board for adoption and approval; 

 

WHEREAS, the Board approves the adoption of this action; 

 

NOW, THEREFORE, be it resolved by the Board to authorize the President and CEO to release 

a Request for Proposal (RFP) for a Learning Management System (LMS)*, that will include: 

Maintenance, Technical Support and Development of the Website for the Professional Development 

Institute. 
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Resolution: 02012021-03 



 

 

 

 

The foregoing resolution and attachment was offered by ___________, who moved its approval.  The 

motion was seconded by ___________, and upon being put to a vote, the vote was as follows: 

_______________________. 

 

The vote was recorded as listed in the attached roll sheet. 

 

The chairperson thereupon declared this resolution duly passed and adopted this 1
st

 day of 

February, 2021. 

  

 

EARLY LEARNING COALITION 

OF MIAMI-DADE/MONROE, INC, 

 

 

By: ___________________________ 

Board Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Background: 

The PDI (Professional Development Institute’s) website was built in 2016 to handle a fixed 

number of users, courses and registration for face-to-face training sessions and events. During 

the first three years of operations, the number of training offerings increased due to increased 

demand across the early learning community in Miami-Dade and Monroe counties.  With the 

increased demand, additional functionalities were needed and have been added to the existing 

website platform.  

 

In March 2020, the Professional Development Institute changed its business model from 80/20 

(face-to-face/virtual) training sessions to 90/10 (virtual/face-to-face) training sessions. This 

decision positively impacted PDI’s community reach to more than 3,000 users a month with more 

than 100 training sessions and events hosted monthly for as many as 1,700 students. Over time, 

it has become clear that a more efficient system is needed in order to maintain and promote 

continued growth.  

 

The technology has changed since 2016 and in order to provide the 90/10 model focused on 

virtual training sessions, and to meet the need in terms of functionality, data collection and 

reporting, it is necessary to move to a more flexible, agile system, specifically an LMS* (learning 

management system.  

 

The first year will include the start up and customization of the learning management system and 

subsequent years will require maintenance only. 

 

LMS*: A Learning Management System is a software application for the administration, 

documentation, tracking, reporting, automation and delivery of educational courses, training 

programs, or learning and development programs with excellent customer support capabilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

  

 

Action Requested:  Authorize the President and CEO to submit a School Readiness Plan 

Amendment to the Office of Early Learning for approval of new provider payment rates 

related to the provider rate increase approved by the Board of Directors. 

 

Fiscal Impact:    An amount in the range of $420,000 to $2,000,000 for the remainder of the 

2020-2021 fiscal year and a range of $840,000 to $4,000,000 per year for subsequent fiscal 

years, for all qualifying providers  

 

Note: The local estimate is based on current provider self-reported market rates.  The 

Department of Education requires that the maximum possible range be included in the 

request just in case market conditions change.  This is the reason for the wide range.  

 

Funding Source:   Florida Department of Education Office of Early Learning 

 

Strategic Goal:    Neediest Children     Providers 

    Youngest Children     Internal Capacity 

    Educate All      Funding     

  

══════════════════════════════════════════════════════════════════ 

RESOLUTION: 02012021-04 

 

AUTHORIZE THE PRESIDENT AND CEO TO SUBMIT A SCHOOL READINESS PLAN AMENDMENT 

TO THE OFFICE OF EARLY LEARNING FOR APPROVAL OF NEW PROVIDER PAYMENT RATES 

RELATED TO THE PROVIDER RATE INCREASE APPROVED BY THE BOARD OF DIRECTORS. 

 

WHEREAS, the Board of the Early Learning Coalition of Miami-Dade/Monroe, Inc. (the 

“Board”) has been apprised of the program goals through the attached narrative, hereby 

incorporated by reference and the Finance Committee is in agreement with the goals described 

therein; 

 

WHEREAS, the Finance Committee recommends approving this action and has presented 

said action to the Board for adoption and approval; 

 

WHEREAS, the Board approves the adoption of this action; 

 

NOW, THEREFORE, be it resolved by the Board to authorize the President and CEO to submit 

a School Readiness Plan Amendment to the Office of Early Learning for approval of new provider 

payment rates related to the provider rate increase approved by the Board of Directors. 
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Resolution: 02012021-04 



 

 

 

 

The foregoing resolution and attachment was offered by ___________, who moved its approval.  The 

motion was seconded by ___________, and upon being put to a vote, the vote was as follows: 

_______________________. 

 

The vote was recorded as listed in the attached roll sheet. 

 

The chairperson thereupon declared this resolution duly passed and adopted this 1
st

 day of 

February, 2021. 

  

 

EARLY LEARNING COALITION 

OF MIAMI-DADE/MONROE, INC, 

 

 

By: ___________________________ 

Board Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Background: 

The purpose of the increase is to bring the Early Learning Coalition of Miami-Dade/Monroe, Inc. 

(ELC) maximum rates more in line with the 75
th

 percentile of the State’s market rates. Miami-Dade 

County is currently an average of 22% lower than the State rate. Monroe County is currently an 

average of 13% lower than the State rate. See attached Tentative 2021 School Readiness Provider 

Rate Increases (revised) from the Department of Education.  Out of the $50,000,000.00 Miami-

Dade/Monroe, Inc. has been allocated $985,703.00.  

 

 

 Full-Time Daily Rates 

Care Level 
Average State 

Rate 
Miami- Dade 

Maximum Rate 
Percentage 

Different 

Monroe 
Maximum 

Rate 
Percentage 

Different 

Infant  $       40.00  $31.09 22% $33.21 17% 

2 Year Old  $       36.95  $26.30 29% $31.88 14% 

Toddler  $       34.00  $27.09 20% $30.55 10% 

Preschool 3  $       32.40  $24.46 25% $26.84 17% 

Preschool 4  $       30.00  $24.46 18% $26.84 11% 

Preschool 5  $       30.00  $24.46 18% $26.84 11% 

School Age  $       27.00  $21.64 20% $23.45 13% 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

  

 

Action Requested:  Authorize the President and CEO to release a Request for Proposal (RFP) 

for Human Resource Service Management System and Payroll Services. 

 

Fiscal Impact:  An approximate amount not to exceed $125,000.00 per fiscal year which is 

subject to the availability of funding. 

 

Funding Source:  Department of Health and Human Services, Administration for Children and 

Families, Florida Department of Children and Families, Florida Department of Education 

Office of Early Learning, The Children’s Trust. 

 

Strategic Goal:    Neediest Children     Providers 

    Youngest Children     Internal Capacity 

    Educate All      Funding     

  

══════════════════════════════════════════════════════════════════ 

RESOLUTION: 02012021-05 

 

AUTHORIZE THE PRESIDENT AND CEO TO RELEASE A REQUEST FOR PROPOSAL (RFP) FOR 

HUMAN RESOURCE SERVICE MANAGEMENT SYSTEM AND PAYROLL SERVICES. 

 

WHEREAS, the Board of the Early Learning Coalition of Miami-Dade/Monroe, Inc. (the 

“Board”) has been apprised of the program goals through the attached narrative, hereby 

incorporated by reference and the Finance Committee is in agreement with the goals described 

therein; 

 

WHEREAS, the Finance Committee recommends approving this action and has presented 

said action to the Board for adoption and approval; 

 

WHEREAS, the Board approves the adoption of this action; 

 

NOW, THEREFORE, be it resolved by the Board to authorize the President and CEO to release 

a Request for Proposal (RFP) for Human Resource Service Management System and Payroll Services. 

 

 

 

 

 

 

 

Early Learning Coalition Board of Directors Meeting  

 

February 01, 2021 

 

Resolution: 02012021-05 



 

 

 

 

The foregoing resolution and attachment was offered by ___________, who moved its approval.  The 

motion was seconded by ___________, and upon being put to a vote, the vote was as follows: 

_______________________. 

 

The vote was recorded as listed in the attached roll sheet. 

 

The chairperson thereupon declared this resolution duly passed and adopted this 1
st

 day of 

February, 2021. 

  

 

EARLY LEARNING COALITION 

OF MIAMI-DADE/MONROE, INC, 

 

 

By: ___________________________ 

Board Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Background: 

On August 7, 2017, The Early Learning Coalition of Miami-Dade/Monroe, Inc. (ELC) released a 

Request for Proposal for Human Resource Service Management System and Payroll Services. On 

December 4, 2017, Ultimate Software, Inc. was awarded the contract. In order to ensure continuity 

of services, the Early Learning Coalition is requesting to release a Request for Proposal to obtain 

Human Resource/Payroll services in an amount not to exceed $125,000 annually.   

 

It is the intention of the coalition to procure these services and to contract with the selected vendor 

for the maximum allowable term for continuity of services.  

 

 

 

 

 

 

 

 

 

 



(all dollar amounts in thousands '000) as of 1/22/2021
Children Served Amount Eligibility Breakdown

Total actual paid - YTD 26,283 Type
 Receiving 
Service % of Total

Diff Prior 
Month

% Change 
Prior Month Amount*

% of 
Total

Diff Prior 
Month

% Change 
Prior Month

Total actual paid - December 2020 20,585 AT Risk (BG1) 3,495       16.89% (111)         -3.08% $1,720.62 18.15% ($19.48) -1.12%
Income Eligible (BG8) 16,678     80.59% 143          0.86% $7,534.72 79.47% $336.90 4.68%

Net Slot Payment and Gold Seal 8,520$    Florida One Parent -           0.00% -           - -$             0.00% -$            -
Match (BG8 and CCEP) -$         Transitional Child Care (BG5) 242          1.17% 17            7.56% $117.67 1.24% $20.68 21.33%
Total cost (in thousands) (incl match) 9,481$    Work Force Development (BG3x) 280          1.35% (22)           -7.28% $108.09 1.14% ($18.05) -14.31%
Change month over month CCEP (Purchasing Pool) (CCPP) -           0.00% -           - $0.00 0.00% $0.00 -
Total Net Increase(decrease) children 26            ARRA -           0.00% -           - -$             0.00% $0.00 -
Net increase/(decrease) dollars 320$        BGSNT -           0.00% -           - -$             0.00% $0.00 -

BGCSD&BGCSO -           0.00% -           - $0.00 0.00% $0.00 -
Monthly Activity Amount Total 20,695     100% 27            0.13% $9,481.10 100% $320.05 3.49%

Beginning Census 20,559     Minus 110 Overlap 20,585     

NET Increase/(Decrease) 26            GOLD SEAL $961.25 10.14% $35.43 3.83%

Total 20,585    
p

categories above) -           -           - -$             $0.00 -
Current Data SFW GOLD SEAL -$             - $0.00 -

Enrolled As of Jan 14, 2021 18,100     Age Break Down

Projected Paid for January (96% of 
enrolled) 17,376     
SR applications in the Queue
Ages 0-5 160          Infant 2,533 12.31% 35            1.40% $1,455.70 15.35% $39.70 2.80%

Ages 6-9 35            Toddler 2,741 13.32% 3              0.11% $1,506.93 15.89% $25.47 1.72%
Ages 10-13 5              Three Year Old 3,338 16.22% (58)           -1.71% $1,718.04 18.12% $13.60 0.80%
VPK Enrolled As of  Jan 15, 2021 Pre-School 4,603 22.36% 269          6.21% $2,030.00 21.41% $242.07 13.54%

Regular 16,866     Sub-Total 13,215     64.20% 249         1.92% $6,710.67 70.78% $320.84 5.02%
Summer -           School Age: 6 yrs 1,950 16.11% 27            1.40% $661.12 6.97% $27.48 4.34%

SISP School Age: 7 yrs 1,513 12.50% 4              0.27% $483.21 5.10% $16.43 3.52%
School Age: 8 yrs 1,266 10.46% (9)             -0.71% $401.87 4.24% $0.73 0.18%

SISP               5 
Unduplicated School Age: 5 - 8 
yrs** 6,415 53.02% (256)         -3.84% $2,144.36 22.62% ($14.97) -0.69%

Regular      11,778 School Age: 9 yrs and above 2,085 17.23% 57            2.81% $626.07 6.60% $14.18 2.32%

Summer              -   School Age (Duplicated) 7 0.06% (14)           -66.67% $0.00 0.00% $0.00 -

School Age (Unduplicated) 8,493 41.26% (185)         -2.13% $2,770.43 29.22% ($0.79) -0.03%

SISP             15 Other -           0.00% 0 - $0.00 0.00% $0.00 -
Regular      17,043 Sub-Total 8,493       41.26% (185)        -2.13% $2,770.43 29.22% ($0.79) -0.03%
Summer           111 Total 20,585     105% 26            0.13% $9,481.10 100% $320.05 3.49%

**There are 1695 5-year-old within this count. 

Note: Legends with too small percentage are not shown on the pie chart.

All Eligible Clients-Paid Dollars Paid by Age Category

Early Learning Coalition of Miami-Dade/Monroe
School Readiness Slot Utilization Snapshot - Miami-Dade

December 2020

Children Paid by Billing Group Dollars Paid by Billing Group 

% of 
Total

Diff Prior 
Month

% Change 
Prior Month

VPK Total Actual Paid - December 2020

VPK Total Actual Paid - YTD

Type
 Receiving 

Service % of Total
Diff Prior 

Month
% Change 

Prior Month Amount-$

3,495 

16,678 

- 242 

280 -
-

- -

Children Paid by BG Group
AT Risk (BG1)

Income Eligible (BG8)

Florida One Parent

Transitional Child Care (BG5)

Work Force Development
(BG3x)
CCEP (Purchasing Pool)
(CCPP)
ARRA

BGSNT

13,215 / 61%

6,415 / 29%

2,085 / 10% - / 0%

Children By Age Group
Children 0 - 5

School Age 5 -8

School Age 9 and
Above

Other



(all dollar amounts in thousands '000) as of 1/22/2021

Eligibility Breakdown

Children Served Amount Type

 Receiving 
Service

% of 
Total

Diff Prior 
Month

% Change 
Prior Month Amount

% of 
Total

Diff Prior 
Month

% Change 
Prior Month

AT Risk (BG1) 96           25.88% 2              2.13% $48.51 26.78% $2.91 6.39%
Total actual paid - December 2020 371 Income Eligible (BG8) 275         74.12% (15)           -5.17% $132.65 73.22% $3.26 2.52%

Florida One Parent -          0.00% 0 - -$           0.00% -$        -
Net Slot Payment and Gold Seal 173$         Transitional Child Care (BG5) -          0.00% 0 - $0.00 0.00% $0.00 -
Match (BG8 and CCEP) -$          Work Force Development (BG3x) -          0.00% 0 #DIV/0! $0.00 0.00% $0.00 -
Total cost (in thousands) (incl match) 181$         CCEP (Purchasing Pool) (CCPP) -          0.00% 0 - $0.00 0.00% $0.00 -
Change month over month ARRA -          0.00% -           - $0.00 0.00% $0.00 -
Total Net Increase(decrease) children (13)             Total 371         100% (13)          -3.39% $181.15 100% $6.17 3.53%

Net increase/(decrease) dollars 6$              Minus 0 Overlap 371         

Monthly Activity Amount GOLD SEAL -          - -           - $8.16 4.50% $0.15 1.81%

Beginning Census 384            BGCSD+BGCSO -          0.00% -           - -             0.00% $0.00 -
Net Increase/(Decrease) (13)             Age Break Down

Total 371          Type
 Receiving 
Service

% of 
Total

Diff Prior 
Month

% Change 
Prior Month Amount-$

% of 
Total

Diff Prior 
Month

% Change 
Prior Month

Infant 54 13.85% (3)             -5.26% $31.18 17.21% ($3.76) -10.75%

Toddler 72 18.46% (2)             -2.70% $45.10 24.89% $3.63 8.76%
Current Data Three Year Old 65 16.67% (4)             -5.80% $34.80 19.21% ($2.08) -5.64%
Enrolled As of Jan 8, 2021 333 Pre-School 83 21.28% 4              5.06% $38.61 21.32% $6.00 18.40%
Projected Paid for January (96% of 
enrolled) 320            Sub-Total 274        70.26% (5)            -1.79% $149.69 82.63% $3.80 2.60%

School Age: 6 29 7.44% 4 16.00% $8.17 4.51% $1.45 21.60%
Ages 0-5 0 School Age: 7 23 5.90% -           0.00% $6.83 3.77% $1.48 27.73%
Ages 6-9 0 School Age: 8 15 3.85% (3)             -16.67% $3.59 1.98% $0.61 20.37%
Ages 10-13 0 School Age: 5 - 8** 87 22.31% (6)             -6.45% $25.30 13.96% $2.59 11.40%
VPK Enrolled as of Jan 8, 2021 365 School Age: 9 - 10 23 5.90% -7 -23.33% $4.92 2.72% $0.29 6.24%

School Age: 11 - 12 6 1.54% -1 -14.29% $1.25 0.69% ($0.50) -28.71%
VPK Total Actual Paid - December 2020 336 School Age: Other Age 0 0.00% -1 -100.00% $0.00 0.00% $0.00 -

School Age Total 116         29.74% (15)           -11.45% $31.46 17.37% $2.38 8.17%
Other -          0.00% -           - -$           0.00% -$        -

Sub-Total 116        29.74% (15)          -11.45% $31.46 17.37% $2.38 8.17%
Total 390         100% (20)          -4.88% $181.15 100% $6.17 3.53%
Minus 19 Overlap 371         
**There are  0-4year-old within this count.

SR applications in the Queue

Early Learning Coalition of Miami-Dade/Monroe
School Readiness Slot Utilization Snapshot - Monroe

December 2020

Children Paid by Billing Group Dollars Paid by Billing Group

All Eligible Clients-Paid Dollars Paid by Age Category

9 6

2 7 5-
-

-
-

-

Children Paid by BG Group
AT Risk (BG1)

Income Eligible (BG8)

Florida One Parent

Transitional Child Care (BG5)

Work Force Development (BG3x)

CCEP (Purchasing Pool) (CCPP)

ARRA274 / 70.26%

87 / 22.31%

23 / 5.90%
6 / 1.54%

Children By Age Group

Children 0 - 5

School Age 5 - 8

School Age 9 - 10

School Age 11 - 12



(all dollar amounts in thousands '000) as of 1/22/2021
Children Served Amount Eligibility Breakdown

Total actual paid - YTD 78 Type
 Receiving 
Service % of Total

Diff Prior 
Month

% Change 
Prior Month Amount*

% of 
Total

Diff Prior 
Month

% Change 
Prior Month

Total actual paid - December 2020 31 V 31            100.00% (3)             -8.82% $14.90 100.00% ($3.88) -20.68%

Net Slot Payment and Gold Seal 13$        
Match (BG8 and CCEP) -$       
Total cost (in thousands) (incl match) 15$        
Change month over month
Total Net Increase(decrease) children (3)            
Net increase/(decrease) dollars (4)$         

Monthly Activity Amount Total 31            100% (3)            -8.82% $14.90 100% ($3.88) -20.68%
Beginning Census 34           Minus 0 Overlap 31            

NET Increase/(Decrease) (3)            GOLD SEAL $1.73 11.64% ($0.58) -25.08%

Total 31          -           -           - -$            $0.00 -
Current Data -$            - $0.00 -

Enrolled As of Jan 19, 2021 18           Age Break Down

Projected Paid for January (96% of 
enrolled) 17           

Infant 9 26.47% (6)             -40.00% $4.79 32.18% ($2.98) -38.33%

Toddler 14 41.18% 1              7.69% $6.51 43.68% ($0.92) -12.34%
Three Year Old 4 11.76% 1              33.33% $1.66 11.18% $0.16 10.89%
Pre-School 3 8.82% 1              50.00% $1.21 8.14% $0.04 3.07%

Sub-Total 30           88.24% (3)            -9.09% $14.18 95.18% ($3.70) -20.68%
School Age: 6 yrs 0 0.00% -           - $0.00 0.00% $0.00 -
School Age: 7 yrs 1 2.94% -           0.00% $0.33 2.21% $0.05 17.02%
School Age: 8 yrs 0 0.00% -           - $0.00 0.00% $0.00 -
Unduplicated School Age: 5 - 8 
yrs** 1 2.94% -           0.00% $0.33 2.21% $0.05 17.02%
School Age: 9 yrs and above 3 8.82% 1              50.00% $0.39 2.61% ($0.24) -37.68%
School Age Total Includes 0 
Overlap 4 11.76% 1             33.33% $0.72 4.82% ($0.19) -20.65%

School Age (Unduplicated) 4 11.76% 1              33.33% $0.72 4.82% ($0.19) -20.65%

Other -           0.00% 0 - $0.00 0.00% $0.00 -
Sub-Total 4             11.76% 1             33.33% $0.72 4.82% ($0.19) -20.65%

Total 34            100% (2)            -5.56% $14.90 100% ($3.88) -20.68%
Minus 3 Overlap 31            

**There are 0 5-year-old within this count. 

Note: Legends with too small percentage are not shown on the pie chart.

All Eligible Clients-Paid Dollars Paid by Age Category

Early Learning Coalition of Miami-Dade/Monroe
DCF Title V Slot Utilization Snapshot - Miami-Dade

December 2020

Children Paid by Billing Group Dollars Paid by Billing Group 

Type
 Receiving 

Service % of Total
Diff Prior 

Month
% of 
Total

Diff Prior 
Month

% Change 
Prior Month

% Change 
Prior Month Amount-$

31 

Children Paid by BG Group

V

30 / 88%

1 / 3%
3 / 9%- / 0%

Children By Age Group
Children 0 - 5

School Age 5 -8

School Age 9 and
Above

Other



Takeaways

Peak attacks in Nov ’19 to Jan ‘20 
Due to Covid‐19

Decline in attacks in April ‘20 to 
Sept ‘20 Due to New Algorithm 

Installation

Increased attacks Oct. ‘20 to Dec 
‘20 due to New threats from 

Foreign IP Addresses

Source: Malwarebytes enterprise shield reports.
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Action Requested: The Executive Leadership Team (“ELT”) requests the Provider pays the calculated 2018‐2019 
Reconciliation amount beginning January 2021. 
 

══════════════════════════════════════════════════════════════════ 

Background 

 

Early Learning Coalition Review Hearing Committee 
 

November 20, 2020 
 

MILAGROS MARTIJA LARGE FAMILY DAY CARE HOME‐ L11MD0085 
 

4810 E 10th Avenue Hialeah FL, 33013 

Milagros Martija Large Family Day Care Home 
 

 License Capacity: 12 

 Care Level offered: 1 month to 12 years  

 Approximate Children enrolled for SR: 4 

 Approximate Children enrolled for VPK: 0 

 Approximate Number of providers within the 

same zip code offering the same services: 21 

 Accreditations/Gold Seal: N/A 

 Provider has offered services approximately 

since: 2014 

 2019‐2020 Approximate reimbursements: 

$8,050.52 

 

Issues 
Provider was overpaid in 2018‐2019 and 

disagrees with Reconciliation amount owed. 
 

 On 08/04/20, a 2018‐2019 Reconciliation letter 
was emailed to provider which stated the 
provider was overpaid in the amount of 
$6,180.84.  

 Provider replied asking for someone to contact 
her to explain why she owes these funds for the 
2018‐2019 fiscal year. 

 On  08/05/20,  Provider  emailed  the  Recon  team 
expressing  concerns  and  disagreed  with  the 
amount calculated. Recon staff emailed provider 
to inform her that they attempted to reach her via 
phone but were unsuccessful. 

 On  08/10/20,  Provider  emailed  the  Recon  team 
inquiring as to why the overpayment occurred. 

 On  08/19/20,  Recon  staff  contacted  provider  in 
order  to  discuss  her  reconciliation.  Provider  did 
not  understand  how  the  overpayment  occurred, 
therefore  overpayment  issues  and  reconciliation 
process were explained. Provider was advised to 
submit any attendance records for children being 
reconciled  in  order  to  lessen  the  overpayment 
amount due. 

 On  09/04/20,  Provider  emailed  Recon  team  and 
advised  attendance  records  for  the  children  she 
served have been uploaded to the portal. 
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Continued from page 1 

 
          Issues: 
 

 On 09/29/20, Provider was informed by Recon that corrections to her reconciliation have been made 
and she will receive a revised report once it is ready. 

 On 10/22/20, Provider emailed Recon staff to request an update on her revised reconciliation. 
Provider advised via email that her revised reconciliation report is still being processed.  

 On 11/03/20, the revised reconciliation report was emailed to provider. Revised Overpayment Amount 
Calculated was: $5,831.24. Provider replied stating that the reconciliation amount is incorrect because 
the children listed in the reconciliation are children who attended her center. Provider was contacted 
to explain the reconciliation process and why there is an overpayment. Provider stated that there were 
still children missing  from her reconciliation, and that she would submit  the attendance records  for 
them.  Provider  emailed  attendance  records  later  that  day.  However,  they were  the  same  children 
already accounted for in her reconciliation amount. 

 On 11/04/20, Provider called Recon staff but reached someone who did not speak Spanish and was 
advised that someone would call her back. 

 On 11/05/20, Victor Caballero from Recon Management, contacted provider to attempt to resolve any 
issues  she  may  have  with  the  reconciliation.  Provider  was  explained  how  the  overpayment  issue 
originated in 2018 and why the funds are now due back to the Coalition. Provider was explained the 
repayment plan options as well. Provider stated that she did not agree with having to pay funds back 
for children that never left her center. Provider stated that she was told in a previous meeting with the 
ELC that providers would only have to pay back funds paid for children that were no longer in the center, 
yet  they  continued  to  be  paid  for.  Provider  was  advised  that  there  are  many  reasons  why  an 
overpayment can occur,  including children being paid under  incorrect  rates, children being paid  for 
more than the allowable number of days in a month, etc. 

 Provider repeatedly stated that she could not have been overpaid if the children actually attended her 
center.  After  overpayment  scenarios  were  explained  to  the  provider  several  times  during  the  call, 
provider was advised  that  the overpaid  funds are  federal dollars and must be  repaid. Provider was 
offered a repayment plan but she rejected it and stated that she should not be held responsible for the 
errors of the Early Learning Coalition (“ELC”) and the Office of Early Learning. 

 Provider was informed that she has the right to appeal the reconciliation amount, and was advised that 
the requirement to repay the funds applies to all providers throughout the state. Provider stated that 
they would like to appeal the obligation to repay the 2018‐2019. 
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Additional Information: 
 

 School  Readiness  contract  commenced 7/2/2020,  provider was previously  contracted under  the  SR 
extension & VPK commenced 8/24/2020.  

 Provider has one (1) Class 2 violation with the Department of Child and Families (DCF). 

 Provider does not have any previous Corrective Action Plans (CAP’s), Terminations or Non‐compliances. 

 Provider is currently open  
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Program Description 
The Neighborhood Place for Early Head Start (EHS) is a division of the Early Learning Coalition of Miami-

Dade/Monroe (ELCMDM).   The ELCMDM is the largest of 31 Early Learning Coalitions in Florida and 

administers the funds from the Child Care Development Block Grant.  As an Early Head Start – Childcare 

Partnership, TNPEHS serves 750 infants and toddlers and their families in targeted low-income zip codes 

in Miami-Dade County, Florida. The targeted zip codes are located within seven (7) regional areas in the 

county: Hialeah, Homestead/Florida City, Liberty City, Little Havana, North Miami, Opa-Locka, and Perrine.  

Since its inception in 2015, the program has touched the lives of 3,878 infants and toddlers from 3,369 

families. A little over 75% of the families touched are single- parent families with a high school diploma or 

less.  In collaboration with a team of community partners, the program lays the foundation to support 

families with improving their lives and preparing their children for school. 

Self-Assessment Process and Design 
The program began the self-assessment process in November of 2020 with the ELCMDM Board and EHS 

Policy Council’s approval of the Self-Assessment Plan.  Board and Policy Council members, community and 

childcare partners, and staff were invited to be a part of the self-assessment process.  In order to obtain 

more detailed and specific results, participants were divided into focus groups for each of the areas that 

provide comprehensive services to children and families, as well as areas that support the program.  The 

EHS directors and managers gathered data from their respective, specialized area to share and discuss 

with their focus group participants.   The overview and focus group meetings occurred during the month 

of December 2020.   Due to a worldwide pandemic, the program conducted the overview and focus group 

meetings virtually.  After analyzing the data, each focus group identified program strengths, opportunities 

for enhancement or initiatives, the regulation(s) and system(s) impacted, the underlying cause(s), and 

recommendation(s).  An Enhancement and Initiatives Plan was developed by staff to increase the quality 

of service delivery and program operation.  This Summary and Enhancement and Initiatives Plan were 

presented to the ELCMDM Board and TNPEHS Policy Council during the month of February 2021. 

 

 

 

 

 

 

 

 

 

 

Self-Assessment Summary 



 

 

Focus Group Members 
▪ Cecilia Nariznis – EHS Mental Health Manager 
▪ Otilia Gonzalez-Varese – EHS Disabilities Manager 
▪ Yamaira Soler – EHS Technical Assistance Specialist 
▪ April Daniels – EHS Family Advocate 
▪ Sherronda Moultry – EHS Family Advocate 
▪ Jacqueline Nieto – EHS Family Advocate 
▪ Annie Benedetti – Rainbow Director 
▪ Dr. Eileen Fluney – ELC Board Member, Executive Director for Paradise Christian School 
▪ Charelis Santana – Family Resource Specialist 
▪ Vanessa Bongiorno - EHS Finance Manager 
▪ Catherine Pollard – EHS Administrative Coordinator 
▪ Salvatore Martorano – EHS Compliance Manager 
▪ Kaitlyn Meadors – EHS Accounting Clerk 
▪ Casie Alaniz – ELC Deputy Director of Finance 
▪ Audelia Martinez – CFO, Le Jardin  
▪ Chante Fordham - EHS Technical Assistance Specialist  
▪ Laura Serrano - EHS Family Advocate 
▪ Lucretia Jones, EHS Director of Child Development and Education Support Services 
▪ Sandrina Seraphin, EHS Director of Community and Family Engagement 
▪ Eimy Ramirez, Lead Family Advocate  
▪ Heather Valdes, EHS Technical Assistance Specialist 
▪ Sarahi Rivera, EHS Technical Assistance Specialist 
▪ Tracy Louima, EHS Family Advocate Supervisor 
▪ Suleidy Fana, EHS Family Advocate Supervisor 
▪ Melissa Pozo, Assistant Director, Springview Academy (Child Care Partner) 
▪ Chemika Burkhalter, Executive Director, St. Albans Child Enrichment Center 
▪ Nicola Bloom, Social Work, Jasmine Project/Healthy Start/UM Miller School of Medicine 
▪ April Williams, Parent and Policy Council member, Miami Gardens Learning Center 
▪ Shantai Young, Supervisor, Jasmine Project/UM Miller School of Medicine 
▪ Tatiana Larionova, EHS Nutrition Manager 
▪ Ada Fernandez, EHS Technical Assistance 
▪ Maria Fegan, EHS Family Advocate 
▪ Beatriz Vera-Lopez, EHS Family Advocate 
▪ Elvia Somerzon Escolar, Kids Small World Director 
▪ Iliana Campuzano, UF/IFAS FNP Office Assistant 
▪ Merlecer Dorville, EHS Family Advocate 
▪ Rachel Spector, Associate Director of Programs, The Children’s Trust 

 
 
 
 
 
 
 
 



 

 

Data Collection Tools 
▪ ChildPlus*1 Reports – INK28, 2025 
▪ ChildPlus Teacher Consultation Notes 
▪ ChildPlus: Community Resources Module 
▪ Classroom Observations 
▪ Community Assessment Data  
▪ Google form (registration and survey forms) 
▪ Health annual reports for 2017, 2018 and 2019  
▪ Health Services Advisory Committee minutes 
▪ Locally designed disabilities tracking system 
▪ MIP Program Designed Report-VB EHS Financials 
▪ Nutrition Education Events by NPEHS staff and community partners - registration and 

attendance data 
▪ Staff emails pertaining to parent participation in nutrition event  
▪ Teaching Strategies Gold Data 
▪ Virtual Meeting Attendance Record 
▪ Virtual Services Teacher Survey 

 

Systems Impacted 
▪ Communication 

▪ Community & Self-Assessment 

▪ Data and Evaluation 

▪ Facilities and Learning Environments 

▪ Fiscal Management 

▪ Ongoing Monitoring and Continuous Improvement 

▪ Program Planning & Service System Design 

▪ Recordkeeping and Reporting 

▪ Technology and Information Systems 

▪ Training and Professional Development 

 

 

 

 

 

                                                      
1 ChildPlus is the program’s child and family database system 



 

 

Accomplishments 
▪ Early Head Start staff received trainings on The Pyramid Model, Managing Challenging 

Behaviors, and Conscious Discipline.  

▪ Early Head Start parents received training on Social Emotional Development. 

▪ Early Head Start staff and parents participated in virtual support groups during COVID-19. 

▪ Sixty-eight (68) teachers received ASQs and referral training throughout the year to learn about 

early identification and intervention. 

▪ Early Head Start exceeded the 10% of disability enrollees as required by program.  

▪ Through the COVID-19 pandemic, most children were able to transition to therapeutic services 

through virtual platforms.  

▪ Through COVID-19 pandemic, the program was able to maintain a high number of referrals, 

despite restrictions and social distancing established by health and safety guidelines.  

▪ Non-Federal Share was attained at 100% for the 2019-2020 program year. 

▪ The program created a module on ChildPlus to accurately and timely track children, dually 

enrolled in School Readiness and Early Head Start, for processing of monthly payment. 

▪ The program implemented Monthly Provider Payment Detail report which allows for timely 

detection of possible errors in payment. 

▪ The program tailored financial reports on MIP to track and forecast expenses and minimize 

manual errors. 

▪ Electronic forms were implemented to record parent involvement for in-kind. 

▪ The ELC modified the School Readiness Plan to move EHS from priority 9 to priority 3. 

▪ A new layered funding method was implemented to minimize cost variables that impact the 

budget. 

▪ A Virtual Services Plan was implemented to offer uninterrupted educational services to children 

and families who were unable to attend due to the pandemic. 

▪ The program provided a series of virtual training to support teachers (Creative Curriculum, 
Teaching Strategies Gold Assessment). 

▪ Teachers and parents worked collectively to ensure ongoing assessment data was captured. 
▪ Staff from EHS participated and presented at the annual Zero to Three pre-conference discussion 

panel on Mindful Eating in Preschool Setting, a training and implementation module for 
classroom teachers. 

▪ Staff from EHS participated in the Zero to Three Moving Forward with Mindfulness pilot. 
▪ The program partnered with Common Threads, national non-profit organization bringing 

cooking and nutrition education to children and families, to provide a Cooking with Kids parent 
workshop and Healthy Teacher Training during the Professional Development Days. 

▪ The program developed and facilitated a Li’l Foodies Cook Along live virtual cooking classes for 
parents and children to follow along. 

▪ Breastfeeding Friendly Designation was awarded by the Florida Department of Health to 9 Child 
Care Partners. 

▪ Teachers (2nd cohort of 52 teachers) were trained on Healthy Kids Healthy Future, supplemental 
curriculum on healthy eating and physical activity.    

▪ The program implemented a Wellness Initiative which includes but is not limited to practicing 
breathing and mindfulness at staff meetings, sending Wellness Wednesday and Mental Health 
newsletters, and trainings for teachers on living healthier life and promoting self-care, etc. 



 

 

▪ The program created a Teacher Newsletter containing updates, wellness tips, and featured a 
teacher(s) highlight. 

▪ Family Advocates attained access to the Florida Shots Immunization records online portal. 
▪ The program continues to partners with Seals on Wheels, a mobile dental bus. 
▪ The program modified ChildPlus’ attendance systems to ensure children receiving onsite, offsite, 

and hybrid services were tracked. 
▪ Trainings were offered to Family Advocates to strengthen their knowledge and skill on ERSEA, 

father engagement, governance, and active listening.  
▪ The program organized events at each site for the national Dad’s Take Your Child to School Day. 
▪ The program organized five (5) Diaper, Formula, and Clothing drives with an average 

participation of 95 families at each drive.  
▪ On a weekly basis, the program shared 60-second Enrollment Tip videos with providers. 
▪ During the pandemic, Family Advocates successfully transitioned from in-person enrollment 

interviews to telecommunication while maintaining positive relationships with parents. 
▪ The program participated in the Best Practices in Inclusive Early Childhood Education (BPIECE) 

training, a self-assessment tool developed to support early childhood programs 
serving children ages birth to kindergarten. 

▪ Early Head Start parents received free credit counseling and financial literacy trainings through 
Dade County Federal Credit Union and Money Management Inc. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Opportunities for Enhancement  
 

Opportunity for Enhancement #1 

Analysis 

Discovery:  
Teachers receive a variety of mental health trainings from different organizations and are unsure of how to put into 
practice what they have learned or the materials they have received. 

 
Regulation:  
45 CFR 1302.45 (1) Provide supports for effective classroom management and positive learning environments; 
supportive teacher practices; and, strategies for supporting children with challenging behaviors and other social, 
emotional, and mental health concerns. 
 
Goal:  
Focus on implementing one specific mental health initiative in every classroom at a time. 

 

Underlying Causes 

▪ Resources are given to teachers; however, they may not have an understanding on how to use them. 
▪ Teachers forget to use resources they have. 
▪ Teachers are given too many concepts and tools all at once and are unsure of how to implement them all. 

 

Recommended Enhancement and Initiatives 

▪ Focus on one initiative per classroom 
▪ Suggested Initiatives 

o cozy corner to assist with self-regulation  
o visuals to assist with routines and transitions   
o Classroom management was mentioned as mental health initiative priority  

▪ Train teachers on why this tool/initiative is being used 
▪ Create videos and library of tools that is easily accessible for teachers 
▪ Prepare specific coaching training to follow up and put it into practice 
▪ Provide a checklist to teachers so they remember and use tools given 
▪ Teamwork and commitment from directors as well  
 

 

 

 

 

 

 

 

 



 

 

Opportunity for Enhancement #2 

Analysis  

Discovery:  
When in-person services stopped, some parents did not continue or start disability services virtually.  

 
Regulation: 
45 CFR 1302.60 Full participation in program services and activities. A program must ensure enrolled children with 
disabilities, including but not limited to those who are eligible for services under IDEA, and their families receive all 
applicable program services delivered in the least restrictive possible environment and that they fully participate in 
all program activities. 
 
Goal: 
Ensure that children that decline virtual services, receive support at home and in the classroom by providing 
developmental activities and resources to support the parents and teachers.  
 

Underlying Causes 

▪ HIPAA compliance took time to set virtual platform.  
▪ Agencies did not have an established plan to transition to virtual services.  
▪ Parents were unfamiliar and skeptical about the effectiveness of virtual services.  
▪ Parents expected the pandemic to be resolved earlier than expected.   
▪ There were some families with technology challenges, therefore declined services or delayed services.  
▪ Some families were not able to be contacted due to incorrect and/or disconnected phone numbers. 

 

Recommended Enhancement and Initiatives 

▪ Create a packet of activities and resources for parents that decline services due to technology challenges or any 
other reason, 

▪ Create a schedule and checkpoint plan, for families who declined virtual services, to meet with parents and 
teachers to check on the progression of child’s development  
 
 

 

 

 

 

 

 

 

 

 



 

 

Opportunity for Enhancement #3 

Analysis 

Discovery:  
The program ended the 2019-2020 program year with a deficit over $1 million. 
 
Regulation:  
45 CFR 75.302(b) The financial management system of each non-Federal entity must provide for the following (see 
also §§75.361, 75.362, 75.363, 75.364, and 75.365): (4) Effective control over, and accountability for, all funds, 
property, and other assets. The non-Federal entity must adequately safeguard all assets and assure that they are 
used solely for authorized purposes. See §75.303. (5) Comparison of expenditures with budget amounts for each 
Federal award. (6) Written procedures to implement the requirements of §75.305. 
 
Goal:  
Decrease likelihood of deficit; increase fiscal responsibility, accountability and general awareness of the program’s 
financial position; and ensure more consistent and correct implementation of policies and procedures. 
 

Underlying Causes 

▪ Decrease in the number of dually enrolled children due to change in the State’s database. 
▪ The program did not maximize expenses that could be cost allocated.   

 

Recommended Enhancement and Initiatives 

▪ Increase inter-departmental communications regarding financial position 
▪ Further increase automation for more efficient use of our information system 
▪ Make the budget and general financial reporting more relevant to non-finance staff, policy council and other 

stakeholders in an effort to increase participation and keep people engaged. 
 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

Opportunity for Enhancement #4 

Analysis 

Discovery:  
Communication between teachers and families at times was lacking and/or not specific enough to accurately track a 
child’s development level. 
 
Regulation:  
1302.51 (a) A program must promote shared responsibility with parents for children’s early learning and 
development, and implement family engagement strategies that are designed to foster parental confidence and 
skills in promoting children’s learning and development.  
 
Goal:  
Refine communication between teachers and families to plan activities that connect to the home environment and 
obtain accurate information about child’s development.  
 

Underlying Causes 

▪ Parents may have been overwhelmed with an influx of calls or other responsibilities to participate in their weekly 
virtual appointments with teachers 

▪ Teachers may not have inquired about the families’ abilities and resources to implement activities that were 
tailored to the home environment or simplified enough for the families to implement 

▪ Teachers may not have asked families relevant questions about the child’s progress in all areas of development 
to assess child’s growth. 
 

Recommended Enhancement and Initiatives 

▪ Ensure parents know who’s calling by having teachers introduce themselves at the beginning of each call  
▪ Have teachers confirm the next meeting during contact 
▪ Have Technical Assistance Specialists provide teachers with strategies on how to ask relevant questions to tailor 

lesson plans to the home environment 
▪ Have Technical Assistance Specialists provide teachers with strategies to ask relevant questions to get feedback 

that aligns with areas of development 
▪ Provide alternative methods to provide virtual services (i.e. MyTeaching Strategies Family platform) 
▪ Have Technical Assistance Specialists and Family Advocates work closely to assist with fostering the relationship 

between teachers and families. 
 
 

 

 

 

 

 

 

 



 

 

Opportunity for Enhancement #5 

Analysis 

Discovery:  
Low rate of participation in classes and events offered by community partners (UF/IFAS Family Nutrition Program 
and Expanded Food and Nutrition Education Classes series; Common Threads, WIC) and staff (Li’l Foodies Cook Along 
Classes) 
 
Regulation:  
1302.46 (a) Parent collaboration. Programs must collaborate with parents to promote children’s health and well-
being by providing medical, oral, nutrition and mental health education support services that are understandable to 
individuals, including individuals with low health literacy. 
 
Goal:  
Increase parent participation in nutrition and health education classes, demos, and events. 
 

Underlying Causes 

▪ Inefficient and/or ineffective communications with families 
▪ Technology challenges (for virtual sessions) 
▪ Language barrier (Creole training limited) 
▪ Lack of interest/motivation to participate in educational activities 
▪ Low or suboptimal health literacy:  Parents may not connect health and lifestyle choices/behavior with long term 

effects. 
▪ Day to day challenges and needs preceding nutrition/health education (e.g. food insecurities, financial 

challenges, etc. may take priority over nutrition and health education) 
 

Recommended Enhancement and Initiatives 

▪ Obtain community donations of goods as stimuli to participate 
o Publix gift cards, materials giveaways 

▪ Get Providers involved with events’ promotion, exercising partnership 
o Sending reminders, giving out flyers  
o posting events to weekly Partner Digest 

▪ Establish preferred method of communications for parents 
o text messages; email blasts; flyers at schools in relevant languages  

▪ Promote events’ in weekly Parent Digest 
o Links to Flyers 
o Family Advocates to remind parents and providers about different content in Parent Digest 
o Family Advocates can go through Digest with Parents at Parent Committee Meetings, point out to 

different content areas, explain how and what to look for in it 
▪ Develop and perform parent survey on topics of interest - nutrition and health (picky eater, etc.); what 

community struggles with in regards to health and nutrition so it’s relevant to them 
 

 

 

 

 



 

 

Opportunity for Enhancement #6 

Analysis  

Discovery:   
A number of clients may be confused with certain medical terminology, have difficulty understanding English, 
struggle with filling out forms, or have limited access to health providers in their community. 
 
Regulation:  
1302.46 (2) A program must provide ongoing support to assist parents’ navigation through health systems to meet 
the general health and specifically identified needs of their children and must assist parents: 
(i) In understanding how to access health insurance for themselves and their families, including information about 
private and public health insurance and designated enrollment periods; 
(ii) In understanding the results of diagnostic and treatment procedures as well as plans for ongoing care; and, 
(iii) In familiarizing their children with services, they will receive while enrolled in the program and to enroll and 
participate in a system of ongoing family health care. 

       
 Goal:  
Attain at least 50% of well-baby compliance. 
 

Underlying Causes 

▪ Minority populations, medically underserved, and those with low socio-economic status are at risk for low health 
literacy 

▪ Immigration status preventing people from obtaining the care they need 
 

Recommended Enhancement and Initiatives 

▪ Parent education: 
o Emphasize the need for regular well-babies, explain requirements, frequency, and needs in (in one-on-

one settings) during initial enrollment interview 
o Develop a pitch for Family Advocates to explain to new parents  
o Discuss during parent meetings: 

▪ immunizations, well babies - frequency and need for them;  
▪ obstacles and challenges parents have in obtaining timely well-baby visits 

o Compile a “Safe list” of service providers (preventive care) that don’t look into immigration status/have 
impact on it (like WIC); talking and convincing immigrant families through establishing rapport; focusing 
on parents’ preventive care as well;  

o Develop well-Adult “cheat-sheet”/grid similar to well-baby of annual preventive care for males/females, 
age based, dental care; translated in relevant languages; having one-on -one with parents reviewing it; 
nutrition education for parents as part of wellness promotion;  

o Inquire about and develop a list of mobile dental services for adults beyond homelessness; or any other 
medical services;  

o Compile a list of community doctors with low fees 
o Make resources available  
o Develop protocols on when to visit a doctor vs. emergency room, what more affordable, easier 

accessible 
▪ Teacher involvement: parents often have established relationships with teachers, trust them with the 

information being given to them;  
 
 



 

 

Opportunity for Enhancement #7 

Analysis 

Discovery:  
The program did not meet 100 percent of enrollment 
 
Regulation:  
ACF-PI-HS-18-04: Head Start programs must provide services to 100 percent of the children they are funded to serve. 
Section 642(g) of the Head Start Act requires each Head Start agency to enroll 100 percent of its funded enrollment 
and maintain an active waiting list at all times with ongoing outreach to the community and activities to identify 
underserved populations. 
 
Goal:  
Increase the number of children on the waitlist to support incoming vacancies. 
 

Underlying Causes 

▪ The program currently has two transition periods (January 31st and July 31st) which heavily relies on selecting 
children from the waitlist.  

▪ Due to the current health pandemic, the following has played a great impact on both meeting full enrollment 
and increasing waitlist numbers:  

o program has been unable to actively resume in-person recruitment efforts to increase the waitlist.  
o Inability to speak to walk-in families at a center level 

▪ Families denying in-person services due to COVID related concerns as well as virtual services because it does not 
fit their needs. 

▪ Last minute separation and classroom reduction in childcare partnership caused delays in identifying locations to 
place vacant slots.  
 

Recommended Enhancement and Initiatives 

▪ Encourage families to become advocates and recruiters for the program  
▪ Create Neighborhood Place for Early Head Start bumper sticker or yard signs for families 
▪ Recruit families that do not currently meet the purpose of care for School Readiness services 
▪ Consider limiting the amount of transition periods throughout the year to decrease two mass enrollment periods 

 
 

 

 

 

 

 

 

 

 



 

 

Opportunity for Enhancement #8 

Analysis  

Discovery:  

Community resource module in ChildPlus is not being updated to ensure active partnerships are in the system. 

 

Regulation:  

1302.101(4) The management of program data to effectively support the availability, usability, integrity, and security 

of data. A program must establish procedures on data management, and have them approved by the governing body 

and policy council, in areas such as quality of data and effective use and sharing of data, while protecting the privacy 

of child records in accordance with subpart C of part 1303 of this chapter and applicable federal, state, local, and tribal 

laws. 

 

Goal:  

Increase the relationship between Community Partners to increase both the program’s waitlist and the available 

resources for families. 

 

Underlying Causes 

▪ The current system list resources and referrals for families but does not track the current and active 
partnerships/ MOUs established.  

▪ The program does not have process for maintaining a current system of actively partnerships 
 

Recommended Enhancement and Initiatives 

▪ Designate point person to actively update the Child Plus Community partners module 
▪ Create a network for community partners to gather and share information about their programs to maintain 

reciprocal relationship 
▪ Create a newsletter to share amongst community partnerships to maintain the connection 
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Enhancement and Initiatives Plan 

STAFF PERSON(S) RESPONSIBLE FOR 

THE IMPLEMENTATION OF PLAN: 
VICE PRESIDENT, DIRECTORS, AND MANAGERS 

AREA(S) OF CONCENTRATION: MENTAL HEALTH 

DATE OF PLAN:   1/20/21 DATE PLAN WAS UPDATED/REVISED:        

IMPACTED REGULATION GOALS 
(EXPECTED OUTCOMES) 

ACTION STEPS STAFF RESPONSIBLE TARGETED 

COMPLETION 

DATE 

STATUS 

1302.45 (1) Provide supports 
for effective classroom 
management and positive 
learning environments; 
supportive teacher practices; 
and, strategies for supporting 
children with challenging 
behaviors and other social, 
emotional, and mental health 
concerns 

Focus on 
implementing one 
specific mental 
health initiative in 
every classroom at a 
time. 

1. Selecting the mental health 
initiative. 
 

2. Research materials and cost 
needed for the initiative. 

 

3. Order or create the materials 
needed for the initiative. 

 

4. Develop a training to 
implement the initiative.  

 

5. Identify the date and location 
for the training. 

 

6. Notify teachers of the training. 
 

7. Conduct live and video record 
training for future reference. 
 

8. Deliver the materials for 
initiative. 

 

9. Create coaching schedule. 
 

 

10. Coach teachers. 

1-10. Mental Health 
Manager  

 

1. 1/22/21 
 

2. 2/19/21 
 
 

3. 8/15/21 
 
 

4. 8/1/21 
 
 
5. 8/15/21 

 
 

6. 8/30/21 
 

7. TBD based 
on #5 
 

8. 10/2021 
 

 

9. 11/2021 
 

 

10. 1/22-7/22 
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STAFF PERSON(S) RESPONSIBLE FOR 

THE IMPLEMENTATION OF PLAN: 
VICE PRESIDENT, DIRECTORS, AND MANAGERS 

AREA(S) OF CONCENTRATION: DISABILITIES 

DATE OF PLAN:   1/20/21 DATE PLAN WAS UPDATED/REVISED:        

IMPACTED REGULATION GOALS 
(EXPECTED 

OUTCOMES) 

ACTION STEPS  STAFF RESPONSIBLE TARGETED 

COMPLETION 

DATE 

STATUS 

1302.60 Full participation in 
program services and 
activities. 
 
A program must ensure 
enrolled children with 
disabilities, including but not 
limited to those who are 
eligible for services under 
IDEA, and their families 
receive all applicable program 
services delivered in the least 
restrictive possible 
environment and that they 
fully participate in all program 
activities. 
 

Ensure that 
children that 
decline virtual 
services, receive 
support at home 
and in the 
classroom by 
providing 
developmental 
activities and 
resources to 
support the parents 
and teachers. 

1. Create a packet of activities 
and resources associated 
with different 
developmental milestones 
and delays. 
 
 

2. Identify all children that 
parents have declined 
referrals.  
 
 

3. Schedule a meeting with the 
Family Advocate to discuss 
parents declining services 
and schedule a parent 
meeting.   

 
4. Meet with the parents to 

discuss concerns and 
provide parents with 
developmental activities 
packet to incorporate into 
child’s daily routines.  
 

5. Meet with child’s teacher to 
discuss concerns and 

1. Family Advocate,  
Disabilities Manager, 
Mental Health 
Manager, Technical 
Assistance Specialists 
 

2. Family Advocate, 
Disabilities Manager, 
Mental Health 
Manager  
 
 

3. Family Advocate,  
Disabilities Manager, 
 
 
 
 

4. Family Advocate,  
Disabilities Manager, 
Parent(s) 
 
 
 

5. Disabilities Manager, 
EHS Teacher(s), 

1. 2/26/21 
 
 
 
 
 
2. 2/26/21 & 

ongoing as 
new children 
are 
identified 
 

3. 3/5/21 
 
 
 

 
 
4. 2nd week of 

March 2021 
 
 
 
 

5. 2nd week of 
March 2021 
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STAFF PERSON(S) RESPONSIBLE FOR 

THE IMPLEMENTATION OF PLAN: 
VICE PRESIDENT, DIRECTORS, AND MANAGERS 

AREA(S) OF CONCENTRATION: DISABILITIES 

DATE OF PLAN:   1/20/21 DATE PLAN WAS UPDATED/REVISED:        

IMPACTED REGULATION GOALS 
(EXPECTED 

OUTCOMES) 

ACTION STEPS  STAFF RESPONSIBLE TARGETED 

COMPLETION 

DATE 

STATUS 

provide developmental 
activities packet to 
incorporate into classroom 
activities and lesson plan.  
 

6. Create a follow up meeting 
schedule with parents and 
child’s teacher to discuss 
progress in development 
and any 
concerns/challenges.   

Technical Assistance 
Specialist 
 
 
 

6. Disabilities Manager, 
EHS Teacher(s), 
parent(s) 
 

 
 
 
 

6. 4/21-12/21 
ii.  
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STAFF PERSON(S) RESPONSIBLE FOR 

THE IMPLEMENTATION OF PLAN: 
VICE PRESIDENT, DIRECTORS, AND MANAGERS 

AREA(S) OF CONCENTRATION: FISCAL 

DATE OF PLAN:   1/20/21 DATE PLAN WAS UPDATED/REVISED:        

IMPACTED REGULATION GOALS 
(EXPECTED 

OUTCOMES) 

ACTION STEPS  STAFF RESPONSIBLE TARGETED 

COMPLETION 

DATE 

STATUS 

45 CFR 75.302(b) The financial 
management system of each 
non-Federal entity must 
provide for the following (see 
also §§75.361, 75.362, 75.363, 
75.364, and 75.365): (4) 
Effective control over, and 
accountability for, all funds, 
property, and other assets. 
The non-Federal entity must 
adequately safeguard all 
assets and assure that they are 
used solely for authorized 
purposes. See §75.303. (5) 
Comparison of expenditures 
with budget amounts for each 
Federal award. (6) Written 
procedures to implement the 
requirements of §75.305. 

 

Decrease likelihood 
of deficit; increase 
fiscal responsibility, 
accountability and 
general awareness 
of the program’s 
financial position; 
and ensure more 
consistent and 
correct 
implementation of 
policies and 
procedures. 
 

1. Increase inter-departmental 
communication regarding 
financial position. 
 
a. Identify the departments 

to be included in the 
communication. 
 

b. Identify frequency, time, 
and method of 
communication. 

 
 
c. Communicate based on 

the agreed upon date 
and method. 

 

 

2. Further increase 
automation for more 
efficient use of the 
program’s information 
system 
 

1. Finance Team 
 
 
 

a. EHS Finance 
Manager 
 

 
b. EHS Finance 

Manager and 
other department 
staff 
 

c. EHS Finance 
Manager and 
other department 
staff 

 
2. Finance Manager 

 
 
 
 
 
 

1. 2/1/21 
 

 

 
a. 1/29/21 
 
 
 
b. 2/1/21 
 
 
 
 
c. Ongoing 
 
 
 
 
2. 5/28/21 
 
 
 
 
 
 
 

 



 

 

18 

 
STAFF PERSON(S) RESPONSIBLE FOR 

THE IMPLEMENTATION OF PLAN: 
VICE PRESIDENT, DIRECTORS, AND MANAGERS 

AREA(S) OF CONCENTRATION: FISCAL 

DATE OF PLAN:   1/20/21 DATE PLAN WAS UPDATED/REVISED:        

IMPACTED REGULATION GOALS 
(EXPECTED 

OUTCOMES) 

ACTION STEPS  STAFF RESPONSIBLE TARGETED 

COMPLETION 

DATE 

STATUS 

a. Research types of reports 
and automation used by 
other programs. 
 

b. Determine which reports 
and type of automation 
will be most useful to the 
program. 
 

c. Duplicate the reports and 
type of automation. 

 

d. Train pertinent staff on 
the new reports and 
automation. 

 

3. Making the budget and 
general financial reporting 
more relevant to non-
finance staff, policy council 
and other stakeholders 
which would increase 
participation, help keep 
people engaged. 
 

a-d. EHS Finance 
Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Finance Manager 

 
 
 
 
 
 
 
 
 

a. 2/12/21 
 
 
 
b. 3/5/21 
 
 
 
c. 5/14/21 
 
 
 
d. 5/28/21 

 
 
 
3. 9/1/21 
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STAFF PERSON(S) RESPONSIBLE FOR 

THE IMPLEMENTATION OF PLAN: 
VICE PRESIDENT, DIRECTORS, AND MANAGERS 

AREA(S) OF CONCENTRATION: FISCAL 

DATE OF PLAN:   1/20/21 DATE PLAN WAS UPDATED/REVISED:        

IMPACTED REGULATION GOALS 
(EXPECTED 

OUTCOMES) 

ACTION STEPS  STAFF RESPONSIBLE TARGETED 

COMPLETION 

DATE 

STATUS 

a. Research how other 
programs engage 
stakeholders in the 
budget. 
 

b. Create a plan for 
engaging others in the 
budget. 

 
c. Obtain feedback on plan 

from stakeholders who 
don’t have finance 
experience. 

 
d. Modify and implement 

the plan. 

a – d. Finance Manager a. 6/11/21 
 
 
 
b. 7/16/21 
 
 
 
c. 7/30/21 
 
 
 
 
 
d. 9/1/21 
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STAFF PERSON(S) RESPONSIBLE FOR 

THE IMPLEMENTATION OF PLAN: 
VICE PRESIDENT, DIRECTORS, AND MANAGERS 

AREA(S) OF CONCENTRATION: EDUCATION 

DATE OF PLAN:   1/20/21 DATE PLAN WAS UPDATED/REVISED:        

IMPACTED REGULATION GOALS 
(EXPECTED 

OUTCOMES) 

ACTION STEPS  STAFF RESPONSIBLE TARGETED 

COMPLETION DATE 
STATUS 

1302.51 (a) A program must 
promote shared 
responsibility with parents for 
children’s early learning and 
development, and implement 
family engagement strategies 
that are designed to foster 
parental confidence and skills 
in promoting children’s 
learning and development.  

 

Refine 
communication 
between teachers 
and families to plan 
activities that 
connect to the 
home environment 
and obtain accurate 
information about 
child’s 
development. 

1. Create a tip sheet with 
relevant questions for 
teachers to ask families  
a. Assign education staff an 

area(s) of development 
to brainstorm questions 
that should be included 
on the tip sheet. 
 

b. Develop and submit 
sample questions for the 
area(s) assigned. 
 
 
 

c. Meet to review and 
compile questions. 
 

d. Review, edit, and format 
tip sheet. 

 
 
 

e. Translate tip sheet in 
Spanish. 

1. Education Team 
 
 

a. Dir. Of Child 
Development 
and Education 
Support 
Services 

 
b. Technical 

Assistance 
Specialists and 
Education 
Specialist 
 

c. Education Team 
 

d. Dir. Of Child 
Development 
and Education 
Support 
Services 

 
e. Education Team 

 
 
 

1.  2/19/21 
 
 

a. 1/20/21 
 
 
 
 
 

b. 1/29/21 
 
 
 
 
 

c. 2/5/21 
 

d. 2/12/21 
 
 
 
 
 

e. 2/19/21 
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STAFF PERSON(S) RESPONSIBLE FOR 

THE IMPLEMENTATION OF PLAN: 
VICE PRESIDENT, DIRECTORS, AND MANAGERS 

AREA(S) OF CONCENTRATION: EDUCATION 

DATE OF PLAN:   1/20/21 DATE PLAN WAS UPDATED/REVISED:        

IMPACTED REGULATION GOALS 
(EXPECTED 

OUTCOMES) 

ACTION STEPS  STAFF RESPONSIBLE TARGETED 

COMPLETION DATE 
STATUS 

f. Share final tip sheet with 
teachers, staff, and child 
care partners. 

 
2. Follow-up with teacher and 

parent to ensure 
communication is going well. 
 
 
 
 

3. Participate in a sampling of 
calls between teacher and 
parent to support the 
relationship and provide 
guidance as needed. 
 

4. Review ongoing assessment 
to ensure parent feedback is 
documented and relevant to 
child’s level of development.  

f. Education Team 
 
 
 
2. Technical 

Assistance 
Specialists, 
Education 
Specialist, and 
family advocate 

 
3. Technical 

Assistance 
Specialists and 
Education 
Specialist 

 
4. Technical 

Assistance 
Specialists and 
Education 
Specialist 

f. 2/26/21 
 
 
 
2–4. Ongoing 
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STAFF PERSON(S) RESPONSIBLE FOR 

THE IMPLEMENTATION OF PLAN: 
VICE PRESIDENT, DIRECTORS, AND MANAGERS 

AREA(S) OF CONCENTRATION: NUTRITION 

DATE OF PLAN:   1/20/21 DATE PLAN WAS UPDATED/REVISED  

      

IMPACTED REGULATION GOALS 
(EXPECTED 

OUTCOMES) 

ACTION STEPS STAFF RESPONSIBLE TARGETED COMPLETION DATE STATUS 

1302.46 (a) Parent 
collaboration. Programs must 
collaborate with parents to 
promote children’s health and 
well-being by providing 
medical, oral, nutrition and 
mental health education 
support services that are 
understandable to individuals, 
including individuals with low 
health literacy. 

Increase parent 
participation in 
nutrition and 
health education 
classes, demos, 
and events. 

1. Create a plan of action to 
increase the number of 
parents participating in 
nutrition and health 
education classes, demos, 
and events. To include: 
 
a. Incentives 

 
i. Contact vendors to 

obtain donations to 
promote 
participation. 
 

ii. Develop process for 
distribution of 
donated items to 
participants.  

 

iii. Track receipt and 
distribution of 
donations. 
 
 
 
 

1. Wellness Committee 
 
 
 
 
 
 

a. Incentives 
 

i. Nutrition 
Manager 

 
 
 

ii. Wellness 
Committee 

 
 
 

iii. Nutrition 
Manager 
 
 
 
 
 

1. 6/30/21 
 
 
 
 
 
 

a. Incentives 
 

i. 4/2021 and ongoing 
 
 
 
 

ii. 6/30/21 
 
 
 
 

iii. Ongoing 
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STAFF PERSON(S) RESPONSIBLE FOR 

THE IMPLEMENTATION OF PLAN: 
VICE PRESIDENT, DIRECTORS, AND MANAGERS 

AREA(S) OF CONCENTRATION: NUTRITION 

DATE OF PLAN:   1/20/21 DATE PLAN WAS UPDATED/REVISED  

b. Communication 
 
i. Identify the best 

method of 
communication 
and reminders. 
 

ii. Establishing the 
roles of parties 
communicating 
with parents. 

 
c. Logistics 

 
i. Create and 

distribute a survey 
to determine 
parents’ needs 
and interests. 
 

ii. Complete above 
survey. 
 

iii. Collect feedback 
from providers.  
 

iv. Track parent 
participation by 
site. 

b. Communication 
i. Partners, 

Parents, Family 
Advocates 

 
 

ii. Nutrition 
Manager, 
Partners and 
Family 
Advocates 

 
c. Logistics 

 
i. Nutrition 

Manager 
 
 
 
 

ii. Parents 
 
 

iii. Nutrition 
Manager 

 
iv. Nutrition 

Manager and 
Partners 

b. Communication 
 

i. 3/1/2021 
 
 
 
 

ii. 3/1/2021 
 
 

 

 
c. Logistics 

 
i. 3/1/2021 

 
 
 
 
 

ii. 3/15/2021 
 
 

iii. 5/3/2021 
 
 

iv. Ongoing 
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STAFF PERSON(S) RESPONSIBLE FOR THE  
IMPLEMENTATION OF PLAN: 

VICE PRESIDENT, DIRECTORS, AND MANAGERS 

AREA(S) OF CONCENTRATION: HEALTH 

DATE OF PLAN:   1/20/21 DATE PLAN WAS UPDATED/REVISED:        

      

IMPACTED REGULATION GOALS 
(EXPECTED OUTCOMES) 

ACTION STEPS STAFF RESPONSIBLE TARGETED 

COMPLETION DATE 
STATUS 

1302.46 (2) A program must 

provide ongoing support to 

assist parents’ navigation 

through health systems to 

meet the general health and 

specifically identified needs of 

their children and must assist 

parents: 

(i) In understanding how to 

access health insurance for 

themselves and their 

families, including 

information about private 

and public health insurance 

and designated enrollment 

periods; 

(ii) In understanding the 

results of diagnostic and 

treatment procedures as 

well as plans for ongoing 

care; and, 

Attain at least 50% 

of well-baby 

compliance. 

1. Develop a culturally 
sensitive pitch for Family 
Advocates to explain to 
new parents the need for 
regular well-baby visits. 
 

2. At initial enrollment, 
educate parents on the 
need for regular well-baby 
checks, explain 
requirements, frequency, 
etc., discuss obstacles and 
challenges in keeping well-
baby appointments 
(including the rights and 
limitations of 
undocumented families), 
and how to access 
resources. 

 
3. Discuss frequency and 

benefits of well-baby visits 
during parent meetings. 

 
4. Provide parents with 

health reminders prior to 
well-baby visits, guide 

1. Wellness Committee 

 

 

 

 

2. Family Advocate 

 

 

 

 

 

 

 

 

 

 

3. Family Advocate 

 

 

 

4. Family Advocate and 

Teachers 

 

1. 3/1/2021 

 

 

 

 

2. Ongoing 

 

 

 

 

 

 

 

3. Ongoing 

 

 

4. At least 30 

days prior to 
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STAFF PERSON(S) RESPONSIBLE FOR THE  
IMPLEMENTATION OF PLAN: 

VICE PRESIDENT, DIRECTORS, AND MANAGERS 
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IMPACTED REGULATION GOALS 
(EXPECTED OUTCOMES) 

ACTION STEPS STAFF RESPONSIBLE TARGETED 

COMPLETION DATE 
STATUS 

(iii) In familiarizing their 

children with services, they 

will receive while enrolled 

in the program and to 

enroll and participate in a 

system of ongoing family 

health care. 

parents on what to expect, 
and discuss during visits. 

 required well-

baby visit 
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STAFF PERSON(S) RESPONSIBLE FOR 

THE IMPLEMENTATION OF PLAN: 
VICE PRESIDENT, DIRECTORS, AND MANAGERS 

AREA(S) OF CONCENTRATION: ERSEA 
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ACTION STEPS STAFF RESPONSIBLE TARGETED COMPLETION 

DATE 
STATUS 

ACF-PI-HS-18-04: Head 
Start programs must 
provide services to 100 
percent of the children 
they are funded to serve. 
Section 642(g) of the 
Head Start Act requires 
each Head Start agency to 
enroll 100 percent of its 
funded enrollment and 
maintain an active waiting 
list at all times with 
ongoing outreach to the 
community and activities 
to identify underserved 
populations. 
 

Increase waitlist by 10% over 

the number of transitioning 

families for each community 

served by the program. 

1. Discuss with staff 
methods to involve 
families in the 
recruitment process. 
 

2. Update policies and 
procedures to reflect 
parent involvement with 
recruitment. 

 

3. Review updated policy 
with Family Service 
supervisors and 
leadership team. 

 

4. Share information with 
parents at parent 
meetings related to 
program’s vacancies at a 
center level.  

 

5. Design bumper stickers/ 
yard signs. 

 

6. Request a quote for 
bumper stickers/yard 
signs. 

1-3. Director of Family 
and Community 
Engagement  

 
 
 
 
 
 
 
 
 
 
 
 
4. Family advocate 

Supervisors and 
Family Advocates 

 
 
 
5. Communications 

 
 

6-7. Director of Family 
and Community 
Engagement 
 

1. 2/1/21 
 

 

 

 

2. 2/15/21 
 

 

 

 

3. 2/22/21 
 

 

 

 

 

4. Monthly 
 

 

 

 

 

 

5. 2/5/21 
 
 

6. 2/26/21 
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THE IMPLEMENTATION OF PLAN: 
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ACTION STEPS STAFF RESPONSIBLE TARGETED COMPLETION 
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7. Submit request for 
approval to purchase 
bumper stickers/yard 
signs. 
 

8. Send communication to 
identify families who want 
bumpers sticker and yard 
signs. 

 

9. Distribute outreach 
material(s) to families. 

 

 

10. Develop a Recruitment 
Action Plan Form. 
 

11. Organize a meeting to 
guide providers on 
developing a Recruitment 
Action Plan for their 
center. 

 

12. Create Action Plan. 
 

 

 
 
 
 
 
8. Family Advocates 

 
 
 
 

9. All program and 
childcare partner 
staff. 
 

10 – 11.  
Director of Family 
and Community 
Engagement, 
Family 
Engagement 
Supervisors and 
Family Advocates 
 

12. Childcare 
Partners and 
Family Advocates 

 
 

7. 3/1/21 
 

 

 

8. 3/8/21 
 
 
 
 

9. 3/19/21 
 

 

 

10. 3/22/21 
 

 

 

11. 4/9/21 
 

 

 

 

 

12. 4/30/21 
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13. Review each provider’s 
Recruitment Action Plan. 

 

14. Conduct follow-up 
meetings to discuss 
recruitment progress. 

 

 

 

15. Advertise EHS provider 
openings. 

 

16. Identify providers in the 
targeted zip codes. 

 

 

17. Conduct site visits and 
owner interviews with the 
potential partners. 

 

18. Create a waitlist of 
potential partners by 
targeted zip code. 

13-14. 
Director of Family 
and Community 
Engagement, 
Family 
Engagement 
Supervisors and 
Family Advocates 

 
15. Communications 
 
 
16. EHS 

Administrative 
Coordinator 

 
17. EHS Leadership 

and Education 
Specialist 
 

18. EHS Leadership 

13. 5/14/21 
 
 

14. Ongoing 
 

 

 

 

 

15. 3/31/21 
 

 

16. 4/16/21 
 
 
 

17. 5/2021 
 

 

 

 

18. 6/11/21 
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ACTION STEPS STAFF RESPONSIBLE TARGETED 
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1302.101(4) The 
management of program 
data to effectively support 
the availability, usability, 
integrity, and security of 
data. A program must 
establish procedures on data 
management, and have them 
approved by the governing 
body and policy council, in 
areas such as quality of data 
and effective use and sharing 
of data, while protecting the 
privacy of child records in 
accordance with subpart C of 
part 1303 of this chapter and 
applicable federal, state, 
local, and tribal laws. 

 

Strengthen the 
relationship with 
community partners to 
increase both the 
program’s waitlist and the 
available resources for 
families. 

 

1. Revise or create new 
system to track active 
partnerships. 

 

a. Review Community 
Resource Module in 
ChildPlus, edit format, 
and identify method 
and frequency for 
maintenance of the 
module. 

 

 
b. Review modified 

Community Resource 
Module with 
Supervisors and Family 
Advocates for input. 

 
 
 
c. Share updated module 

with Leadership team 
 
 

1. Family 
Engagement 
Team 
 
a. Director of 

Family and 
Community 
Engagement 
and Lead 
Family 
Advocate 

 
 

b. Director of 
Family and 
Community 
Engagement 
and Lead 
Family 
Advocate 

 
c-d. Director of 

Family and 
Community 
Engagement  

 
 

1. 4/9/21 
 
 
 
a. 2/15/21 

 
 
 
 
 
 
 
 

b. 2/18/21 
 
 
 
 
 
 
 
c. 3/2/21 
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d. Make final corrections 
to the Community 
Resource Module. 

 
e. Merge, cleanup, and 

update Community 
Resource. 

 
f. Maintain Community 

Resource Module. 
 

 
2. Create a newsletter to 

maintain connection with 
community partners 
 
a. Meet with the family 

services team to 
discuss rolling out the 
newsletter and 
frequency. 
 

b. Create a template for 
the newsletter. 

 
c. Share the template 

 

 
 
 
 

e. Lead Family 
Advocate 

 
 
f. Lead Family 

Advocate 
 
 
2. Family 

Engagement and 
Communications 

 
a-d.  Director of 

Family and 
Community 
Engagement 

 
 
 
 
 
 
 

d. 3/5/21 
 
 
 
e. 4/9/21 

 
 
 

f. Ongoing 
 
 
 
2. 4/9/21 
 

 

 
a. 3/18/21 
 
 
 
 
 
b. 3/26/21 
 
 
c. 3/29/21 
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d. Revise template. 
 

e. Approve newsletter 
template. 

 
 

e. Communications 
 

 

d. 3/31/21 
 

e. 4/9/21 
 

 



Strategic Plan Priority Initiative: 

• Educate All
• Neediest Children
• Providers

Belkis Torres
Vice President for Early Head Start



Attendance



Monthly Breakfast



Monthly Lunches



Monthly Snacks



Strategic Plan Priority Initiative: 

• Educate All
• Neediest Children
• Providers

• Lead Manager: Pam Hollingsworth, M.Ed., 
Sr. VP for Strategic Initiatives and Program 
Development

• phollingsworth@elcmdm.org



‘It Takes a Virtual Village’ 
April 23rd and April 24th 2021

Monroe County Early Childhood Conference

Speakers Roll Call

Ron Shuali, MS Ed 

(Yogarate)
Katja von Elbe, MS Ed and 
Jonathan Eastman, MS
(Brainheart Guidance) 

Lucy Recio, MPA
Senior Analyst, Public Policy 

and Advocacy NAEYC

Ian Humphrey
Motivational Speaker

Jim Mooney
Monroe County State Rep.



Kellogg Foundation: Racial Equity 2030

 Kellogg seeks to close the racial equity gap so all children, 
families and communities can be more confident, healthier 
and secure in their trust of the systems and institutions that 
serve them.

 Kellogg is looking for ideas from teams of visionaries, change 
agents and community leaders from every sector and 
organizations of all types, from anywhere in the world. 

 ELCMDM partners with The Children’s Trust in grant response



Lead With Equity: 2021

 The Task: 

Examine the ELCMDM Strategic Plan through an Equity Lens

 The Process:
 Assemble a diverse team of leaders to take on this transformative  work 

 Create a ‘kitchen cabinet’ of community stakeholders and high visibility 
consultants to guide and inspire

 Educate and empower the L‐WE team and beyond

 Activate the ‘kitchen cabinet’

 Goal Setting and Theory of Change

 Transformation begins



Education & Employment Committee | Florida House of Representatives (myfloridahouse.gov) 
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 MEMORANDUM 

 

 

SUITE 409, THE CAPITOL, 404 SOUTH MONROE STREET ▪ TALLAHASSEE, FLORIDA 32399-1100 ▪ TELEPHONE (850) 487-5229  
Senate’s Website:  www.flsenate.gov 

TO: All Senators  

All Senate Professional Staff  

FROM: Wilton Simpson 

SUBJECT: COVID-19 Protocols for 2021 Interim Committee Weeks  

DATE: December 18, 2020 

 

 

In recent days, we have all been encouraged with positive reports surrounding new COVID-19 

vaccines and therapeutics. However, until a vaccine is widely available for those outside of high 

risk designation, the Senate will continue to proceed with care and caution, observing social 

distancing guidelines and limiting in-person meetings. To that end, I would like to share the 

protocols the Senate will utilize during the 2021 Interim Committee Weeks.  

 

Committee Blocks 
As we have previously discussed, you will notice that committee blocks have been reduced so no 

more than three committees are meeting at one time. This schedule will allow us to utilize the 

committee rooms with the largest seating area for Senators, 412 Knott, 110 SB, and 37 SB, to 

accommodate appropriate social distancing.  

 

Required Testing 
The Senate will utilize the same COVID-19 testing procedure for interim committee weeks that 

we had for the Organization Session. Senators and all Senate Professional Staff, as well as 

district staff based in or traveling to Tallahassee will test prior to each interim committee week. 

You will receive an email during the week of January 4 with information on testing time slots for 

the week of January 11. The mobile testing unit will be parked in the same location outside the 

Knott Building. 

 
Remote Committee Viewing/Public Testimony 
Input from various stakeholders and members of the public is critical to the legislative process, 

and the Senate will work diligently to ensure Floridians have access to their elected officials as 

we consider important legislation for our state. The Senate worked in partnership with Florida 

State University to reserve three remote viewing rooms at the Leon County Civic Center, which 

will provide the opportunity to for members of the public to view meetings and virtually address 

Senate committees in a safe, socially distant manner.  
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Each committee notice published in the Senate calendar will include the room number within the 

Civic Center where members of the public may gather should they wish to address the 

committee. As always, additional public comment can be offered in writing and for inclusion in 

the committee packet.   

 

Committee Viewing 
In-person committee viewing will be limited to those invited to present information before the 

committee as well as members of the media. As determined by the Committee Chair, in advance 

of each meeting, committee staff will contact those with subject matter expertise (for example, 

agency staff), who would typically attend a committee meeting within their jurisdiction, to 

determine whether, based on the specific agenda, they should attend the meeting in person in 

order to answer questions that may arise.  

 

Virtual Meetings  
For the month of January, Senators are asked to avoid in person meetings and to utilize available 

platforms to schedule meetings virtually. Likewise, when feasible, committees are asked to 

facilitate remote presentations. Senators and staff who require assistance in facilitating remote 

meetings or committee meeting presentations should contact Senate IT. We will monitor the 

status of the COVID-19 Pandemic and adjust this policy as appropriate for our February 

Committee Weeks.  

 
As a reminder, I asked the Secretary of the Senate and Senate Administration to temporarily 

postpone bringing on board any Senate pages, Senate interns, or Senate volunteers for work at 

the Capitol during the 2021 Regular Session. 

 

Schedule of Meetings for the Week of January 11, 2021 
The weekly schedule of Senate meeting time allocations for our first interim committee week, 

January 11-15, 2021 is attached for your reference and planning. The first interim calendar will 

be published on January 4, 2020.  

 

Chair and Vice Chair Briefing/Closed Security Briefing  
On Monday, January 11 at 1:00 p.m., Senator Passidomo will host a procedural briefing for 

Committee Chairs and Vice Chairs. At 1:45 p.m. Sergeant Kelly will host a closed security 

briefing, which all Senators are encouraged to attend.  

 

I understand that these protocols represent a significant change for everyone, and there are sure 

to be bumps in the road as we navigate the best way to facilitate a safe environment for the 2021 

Legislative Session. Thank you for your patience and understanding, and I look forward to 

seeing you all in January. 



 

 
 

The Florida House of Representatives 
 

Office of the Speaker  
 

MEMORANDUM 

420 The Capitol, 402 South Monroe Street, Tallahassee FL  32399-1300 
 

To: Members of the Florida House of Representatives 
From: Chris Sprowls, Speaker 
Date: December 18, 2020 
Re: COVID-19 Protocols for January & February 2021 Committee Weeks 
 
Several weeks ago, we advised you that the House would address the impact of COVID-19 on our 
legislative work in phases. Speaker Pro Tempore Avila was tasked to work with staff in the 
development of the protocols for our next phase. Our goal has been to tailor our protocols to match 
the specific circumstances of the moment.  I am pleased to share with you an outline of Phase II of 
our safety protocols, which will apply to the January and February committee weeks. 
 
Any changes to the public health guidelines that result from the progress of the vaccination efforts 
will be considered in the development of protocols for Phase III.  In late February, we will share 
our protocols for the regular legislative session that begins on March 2, 2021.   
 
The House will implement a number of measures to mitigate the risk of exposure to COVID-19 for 
Members, employees, and visitors when we convene at the Capitol for the upcoming committee 
weeks. As a reminder, the scheduled committee weeks are: 
 

• Week of January 11, 2021 
• Week of January 25, 2021 
• Week of February 1, 2021  
• Week of February 8, 2021 
• Week of February 15, 2021 

The schedule for the first committee week will be published later today.  Subsequent committee 
week schedules will be published during the preceding week.  
 
Please be advised that Members diagnosed with COVID-19, who are exhibiting COVID-19 
symptoms or who are in quarantine must email HouseSpeaker’sOffice@myfloridahouse.gov to 
request to be excused from committee meetings.  
 

mailto:HouseSpeaker'sOffice@myfloridahouse.gov
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420 The Capitol, 402 South Monroe Street, Tallahassee FL  32399-1300 
 

Protocol #1:  Alternating Schedule / Shorter Committee Week 
The intensity of activity in and around committee weeks creates challenges for guarding against 
the spread of the novel coronavirus.  The House will mitigate that risk by splitting our committee 
blocks in two and implementing an alternating meeting schedule, which will result in a more 
condensed committee schedule by reducing the number of days Members will need to be in 
Tallahassee. 
 
During the January 11 committee week, half the committees and subcommittees will meet over two 
days (rather than all the committees meeting over the traditional four days).  During the January 25 
committee week, the remaining committees and subcommittees will meet for two days.  For the 
week of February 1, the committees and subcommittees that met during the January 11 committee 
week will meet again, and so on through February. 
 
Protocol #2:  Room Sanitation 
We will have one hour breaks between committee meetings to clean and disinfect the meeting 
rooms, and replace microphone shields.  Medical grade HEPA filters will be running in all 
committee rooms.   
 
Protocol #3:  Smart Space Management 
The House will limit committee meetings to Webster Hall, Morris Hall, Reed Hall and Sumner 
Hall.  All committee meetings will be live-streamed on https://thefloridachannel.org/.   
 
Audience seating in committee rooms will be socially distanced and limited to meetings where 
committees are discussing bills or potential legislation.  The House will use an online registration 
system for the public (including lobbyists and advocates) wishing to provide substantive testimony 
and for the press.  Seating will be available on a first-come, first-served basis. There will also be an 
opportunity for the public to provide written testimony to committee members should they not be 
able to provide testimony in person. On certain issues of great public significance and when 
scheduling allows, we will also have expanded seating capacity for on-site virtual testimony. More 
details will be available on the House website the week of January 4. 
 
When feasible, agency and expert presentations in committee will be carried out by video 
conference.  Staff will be strictly limited to only those individuals essential to the operation of the 
meeting.   
 
Protocol #4: Responsible Access to House Spaces 
Visitors, including lobbyists, are required to observe social distancing and wear a face covering 
when in the company of another person.  Visitors exhibiting COVID-19 symptoms, who are in 
quarantine, or who were recently diagnosed with COVID-19 may not enter House spaces and 
should reschedule their visit to a different time. 
 

mailto:https://thefloridachannel.org/
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420 The Capitol, 402 South Monroe Street, Tallahassee FL  32399-1300 
 

Members and House employees are encouraged to use conference calls or virtual meetings as 
alternatives to in-person meetings.  If in-person meetings are necessary, every effort should be 
made to limit the maximum number of guests who can safely socially distance.  As reference, 
standard Member offices generally accommodate two (2) guests, and standard employee offices 
generally accommodate no more than one (1) guest. In-person meetings should be by appointment 
only with sufficient time in between appointments to avoid crowding in common areas.  
 
Consistent with the protocols that are currently in place, the House will not be offering Chamber 
tours or reservation of any House spaces to the general public in January or February.   
 
Congregation in House seating areas or open spaces is prohibited. 
 
Protocol #5:  Precautions for Members 
No Member of the House wishes to put themselves, their colleagues or our staff at risk.  Therefore 
we are asking that you take full advantage of the available safety precautions. 
 
The same COVID-19 molecular diagnostic testing offered during the Organization Session will be 
available on site to Members and legislative employees.  Members and district legislative assistants 
should plan to arrive to Tallahassee the day before their first commitment at the Capitol to allow 
for testing and delivery of results. A negative COVID-19 test from the on-site testing service will be 
a prerequisite for access to House spaces. Testing information will be emailed on Tuesday, January 
5, 2021. 
 
We would also ask you to wear a mask when around other Members, legislative employees, and 
visitors.  Some exceptions may apply based on individual circumstances.   
 
Protocol #6:  Precautions for Staff 
District legislative assistants are authorized to travel to Tallahassee for the January and February 
committee weeks and will be the only staff approved to work in each Member’s Capitol office.  
Members are not authorized to hire OPS staff or to recruit volunteers to share the space with their 
district legislative assistant in their Capitol office. 
 
District legislative assistants diagnosed with COVID-19, who are exhibiting COVID-19 symptoms 
or who are in quarantine are not authorized to travel to Tallahassee. District staff must return to 
their district immediately if they are not cleared with a negative COVID-19 diagnostic test from our 
on-site testing service. 
 
Public-facing desks in committees and administrative offices will be retrofitted with plexiglass.  
Members may request to have their district legislative assistant’s desk in the Capitol retrofitted 
with plexiglass by emailing COVIDQuestions@myfloridahouse.gov. 

mailto:COVIDQuestions@myfloridahouse.gov
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420 The Capitol, 402 South Monroe Street, Tallahassee FL  32399-1300 
 

All House employees will be required to wear a mask when interacting with others in the 
legislative process as well as undergo testing at the on-site testing center. 
 
--- 
 
We appreciate the challenges presented by COVID-19, but are confident that if we work together in 
a spirit of openness and consideration, we can navigate the challenges of the next few weeks. 
 
Please email HouseSpeaker'sOffice@myfloridahouse.gov with your questions regarding the 
committee process or COVIDQuestions@myfloridahouse.gov for questions regarding COVID-19. 
 
We hope you and your loved ones have a safe and joyful holiday season. 

mailto:HouseSpeaker'sOffice@myfloridahouse.gov
mailto:COVIDQuestions@myfloridahouse.gov
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Early Head Start Program



Early Head Start Overview

1965 – Head Start launched as an 8-week program

1966 – Head Start becomes a 9-month program.

1995 – First Early Head Start programs serve infants and toddlers

2015 – First childcare partnerships are awarded to 275 programs

U.S. Department of  Health and Human Department 

Administration for Children and Families

Office of Head Start

Regional Offices

Grantees

Timeline

Head Strat 
Structure



Head Start Regulations
1. Head Start Act 2007

2. Head Start Program Performance Standards (45 CFR chapter XIII):
• Part 1301 – Program Governance
• Part 1302 – Program Operations
• Part 1303 – Financial and Administrative Requirements
• Part 1304 - Federal Administrative Procedures
• Part 1305 – Definitions

3. 45 CFR Parts 16, 30, 46, 75, 80, 81, 84, 87 - Fiscal 

4. 2 CFR part 170- Fiscal 

5. 2 CFR 25.110- Fiscal 

6. Program Instructions (PI)- addresses a specific requirement that a grantee or 
delegate agency must implement in their programs

7. Information Memorandum (IM) - is a targeted communication tool which 
provides policy information to grantees and delegate agencies.

8. United States Department of Agriculture Regulations (USDA)



Project Period and Federal Review
Project Period

All Head Start and Early Head Start Programs are funded for 5-year 
project period.

Federal Review

• Focus Area One 
• Done during year 1 or 2 in the project period
• Done over the phone

• Focus Area Two
• Done during year 3 or 4 during the project period
• Done onsite
• Classroom Assessment Scoring System (CLASS) – only done on Head Start 

Programs

• Protocols
• The tool used by federal reviewer to monitor a program



Program Funding

Federal Share

85% are for 
services

Maximum 15% 
for 

Administrative

Non-Federal 
Share

20% of the 
Federal and 
Non-Federal 

Share

Training and 
Technical 

Assistance

Funding to improve 
quality and prepare 
children to succeed.

Annual Training 
and Technical 

Assistance Plan



Head Start Planning

Community Assessment Self-Assessment

Purpose Looks at the demographic make-
up of the community to 
determine the community needs

Process for using data to 
assess progress of goals, 
program compliance and 
effectiveness of promoting 
school readiness

It is used to identify • Where eligible EHS families live 
in the community

• What are the needs of families
• Changes in communities

• Strengths
• Opportunities for 

improvement and make 
necessary course 
modifications.

Frequency • Once every 5 years
• Updated annually

• Annually



Program Reporting

The Head Start Program 
Information Report (PIR) 

Annual Report

Type of 
Information 
Shared

provides comprehensive data on 
the services to children, and 
families, as well as the staff 
providing the services 

provides comprehensive data on 
the services, staff, children, and 
families

Data shared • Demographics of children and 
families served

• Staff Qualifications
• Services provided to children 

and families

• Finances and Expenditure
• Enrollment
• Financial and Programmatic 

Audits Results
• Medical and Dental Services
• School Readiness
• Other

Timeframe August 31 for the previous year On the prior year



Local Implementation
• The project name is The Neighborhood Place for Early Head Start.

• The program’s fiscal year is from August 1 through July 31.

• Grant application is due on May 1 for the following year.

• The program operates Monday – Friday  from 7:00 a.m.- 5:00 p.m. for 
240 days a year.

• The program is funded for 750 children between the ages of 0-3 years 
and their families.

• There are 3 criteria for eligibility into the program:
• income
• age
• live in Miami-Dade 

• The program does not discriminate on whether or not a child is 
documented.



Local Implementation
• The program has a partnership with 28 centers in the areas of 

Liberty City, Opa Locka, Little Havana, Hialeah, North Miami, 
Perrine, and Homestead/Florida City.

• The Early Head Start program is at no cost to parents 

• The program is required to provide diapers, wipes, or formula 
for enrolled children while in care.

• Center-based option must have two teachers in the classroom 
with a maximum of 8 children in a classroom. 

• The square footage in classroom is 35 sq. ft. per child and 75 sq. 
ft. outside



Program Governance

Policy 
Council

Grantee
Governing 

Board

Parent 
Committees



The Governing Board shall have legal and fiscal 
responsibility for the Head Start agency.

The Policy Council is responsible for the 
direction of the Head Start program, including 
program design and operation, and long- and 
short-term planning goals  and objectives, 
taking into account the community needs 
assessment and self-assessment.

Program Governance

Governing 
Board

Policy 
Council



Board Composition

Fiscal

Early 
Childhood 
Education

Licensed 
Attorney

Additional 
members

•Current or 
Former EHS 
child
• Education
•Business 

Administration
•Community 

Affairs



Policy Council Composition

•Current or 
Former EHS 
child
• Education
•Business 

Administration
•Community 

Affairs

• Majority of the members are parents 
of currently enrolled children

• Members at large of the 
community, including former 
parents



Information Sharing
• Monthly financial statements, including credit card expenditures;

• Monthly program information summaries;

• Program enrollment reports, including attendance reports for children whose care is 

partially subsidized by another public agency;

• Monthly reports of meals and snacks provided through programs of the Department 

of Agriculture;

• The financial audit;

• The annual self-assessment, including any findings related to such assessment;

• The communitywide strategic planning and needs assessment of the Early Head Start 

agency, including any applicable updates;

• Communication and guidance from the Secretary of the Department of Health and 

Human Services; and

• Program information reports (P.I.R.)



Eligibility, Recruitment, Selection, 
Enrollment, and Attendance (ERSEA)



Eligibility Requirements

Categorical Eligibility:

Income (based on the U.S. Federal Poverty Guidelines)

Public Assistance (SSI and TANF)

Homeless

Foster Care

Additional Qualifiers

Age (0- 36M)

Miami-Dade County Resident

The following requirements are used to establish a child’s eligibility into the program:

Relevant time period means:
the 12 months preceding the 
month in which the application is 
submitted; or
during the calendar year preceding 
the calendar year in which the 
application is submitted, 
whichever more accurately reflects 
the needs of the family at the time 
of application.
A family that is over-income may 
still be eligible for services.

Income Guidelines:



Eligibility Determination

Children enrolled in Early Head Start remain eligible while they are participating in 
the program, for up to three years of age. 

Eligibility Determination record

Income based on the U.S. Federal Poverty Guidelines

Proof of categorical eligibility and any other extenuating family 
situation

Parent Acknowledgment form

Eligibility Verification form



ERSEA: Recruitment

The Process begins 
with a recruitment 

plan

Outreach

Recruitment

Continuous Inquiry 
follow ups: to 

increase waitlist

The purpose of recruitment is to identify and serve the neediest families. 

Canvass community
Enrollment Drives

Social Media

Partner with programs in 
the community 



Enrollment Composition 

80% of a programs 
enrollment from Income 
& or Categorically Eligible 

Families

10% Children 
with 

Disabilities

10% over-
income 
families

Funded 
Enrollment

(750 Children)

A program is 
allowed to reserve 
3% of it’s slots, for 
up to 60 days, in 
order to better 

support homeless 
families. 

A program 
may request 
to  enroll an 
additional 

35%



Enrollment Opportunities 

Enrollment 
Opportunities

Vacancies: As 
children leave 
the program

Transition: 
July 31stTransition: 

January 31st

Programs must maintain full enrollment at all times. Vacancies must be filled within 
30 calendar days (vacancies over 30 days are considered out of compliance)

Transitions take place as children age-out 
of services. 



Determining Family Size
Who Gets Counted?

Any person related to the parent/guardian by blood, marriage or adoption that is living in the household 
and is supported by the parent/guardian’s income should be counted in the Family Size.



ERSEA: Selection
• Formal and systemic process for establishing 

selection criteria and for selecting children 

and families to participate in Early Head Start.  

• The programs selection criteria is developed 

using the programs Community Assessment to 

ensure that families with the greatest need 

are serviced.

• Families that can show documentation of their 

family circumstances are awarded points 

• Families with the most points are selected for 

enrollment into the program. 



ERSEA: Family Interviews(Part 2)

Enrollment 
Interviews

Family Advocates conduct these interviews in 
private to maintain confidentiality. 

Family Needs Assessments completed to learn 
about the family’s circumstances and develop 
partnerships and goals.   

Consents and additional information signed before 
the child is enrolled for services. 

Interviews are conducted with families that are selected for enrollment. 



ERSEA: Attendance

Termination 

If a child exhibits chronic attendance issues and does program has done everything possible to reengage the family, the 
program must then consider the slot vacant. 

Family Support Services

The intervention is monitored and Family Advocates offer support, ensure family safety, and work together with parent 
to address barriers

Attendance Interventions

Interventions are completed with children who exhibit chronic attendance (2 or more consecutive unexcused absences) 

Attendance Success plans

To combat chronic Absenteeism, the Attendance success plan is conducted with families before enrollment to identify 
potential barriers.

A program must maintain attendance at a monthly average of 85%. Programs must analyze the cause 
of Chronic absenteeism and implement family support services as a means of intervention. 
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