Policy Council Meeting
March 16, 2022
5:30 p.m.
Agenda
Zoom Link:
https://zoom.us/j/93687027177?pwd=QWFXZWMxeFZmd2FnUmZnRlhYQWY4dz09
Meeting ID: 936 8702 7177
Passcode: 473146
I.

Call Meeting to Order

II.

Roll Call

III.

Action Item
a. February 16, 2022 Minutes
b. Resolution 03162022-01- Staff Bonus Policy and Procedure
c. Resolution 03162022-02- 2021-2022 Retro Rate Increase
d. Elections of new Parliamentarian
e. Elections of new Secretary

IV.

Reports
a. Expenditure and Credit Card Reports
i. January 2022 Expenditure Report
ii. January 2022 Credit Card Report
b. Meal Reports
i. February 2022 Meal Report
c. Enrollment Reports
i. February 2022 Enrollment Report
d. Attendance Reports
i. February 2022 Attendance Report
e. Annual Report
f.

Program Goals Update

g. School Readiness Goals Update
V.

Board Report

VI.

Updates/Information

VII.

Reminders
a. Next Meeting April 20, 2022
b. Complete In-kind Form: https://forms.gle/wGY2EaiA6FRHEjnq9

VIII.

Adjournment

Attachments: How to Make a Motion
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Policy Council Meeting
February 16, 2022 (English and Spanish)
5:30 p.m.
Minutes
I.

Call to Order
Dr. Mara Zapata presided over the meeting. The meeting was called to order at 5:43 p.m.

II.

Roll Call
The following participated in the meeting:

III.

Members

Representing Centers

Jennifer Lescano
Yadira Tercero
Victoria Yanez
Fabiloa Delva
Lashanda Williams
Maria Rodriguez
Pamela Pinkston
Dr. Mara Zapata
EHS Staff
Belkis Torres
Cecilia Nariznis
Jessica Dittmar
Lucretia Jones
Salvatore Martorano
Sandrina Seraphin
Tatiana Larionova
Vanessa Bongiorno

Kinderkids Academy III
Lincoln Marti ‐ 450
Little Red School House
Lord’s Learning Center, Inc.
Naranja Prep Academy Annex
New Aladdin Learning Center
Step Above Academy
Board Member
Position
VP for EHS
Mental Health Manager
Administrative Coordinator
Director of Child Development and Education Support Services
EHS Compliance Manager
Director of Family and Community Engagement
Nutrition Manager
EHS Finance Manager

Action Item:
A.
January 19, 2022 Meeting Minutes
Dr. Mara Zapata asked for a motion to approve the January 19, 2022 meeting minutes.
 Motion made by Lashanda Williams
 Motion seconded by Victoria Yanez
 No discussion
 Motion passed 8 in favor and 0 opposed
B.

Resolution 02162022‐01‐Self‐Assessment and Action Plan
Ms. Torres explained the process followed for the Self‐Assessment and reviewed the new initiatives
on the Action Plan.
Dr. Mara Zapata asked for a motion to approve the Resolution 02162022‐01.
 Motion made by Lashanda Williams
 Motion seconded by Pamela Pinkston.
 No discussion
 Motion passed 8 in favor and 0 opposed
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C.

IV.

V.

Resolution 02162022‐02‐Recruitment and Selection Plan
Ms. Seraphin explained how the program intends to conduct outreach and recruitment for the
2022‐2023 school year. One change to the plan from previous years is that the program will focus
on one major transition period rather than two. However, the program will continue to assist
families throughout the year in transitioning children into a three‐year‐old classroom when the child
turns three (3) years old.
Dr. Mara Zapata asked for a motion to approve the Resolution 02162022‐02.
 Motion made by Lashanda Williams
 Motion seconded by Pamela Pinkston
 No discussion
 Motion passed 8 in favor and 0 opposed

Reports
A.
December 2021 Expenditure Report
Total monthly expenses for the month of December 2021 were $699,533.08. Twenty‐eight percent
(28%) of total monthly expenses were used for salaries and fringe; a total of $476,235.88 or 68%
went to contractual services, $464,532.73 went to providers for direct services. There was an
increase in contractual services due to the retro pay of holidays that was approved in November.
Four percent (4%) covered other expenses, which includes rent and utilities. The program has used
34% of the budget to date and has $7,584,733.42 remaining.
B.

December 2021 Credit Card Report
There were no credit card charges in the month of December 2021.

C.

January 2022 Meal Report
Number of meals served in January:
 Breakfasts ‐ 8,515 (99.09%)
 Lunches ‐ 8,589 (99.95%)
 Snacks ‐ 8,567 (99.70%)
At two schools, none of the meal services reached 100% due to children either being dropped off
late or picked up early, or both:
 LORD's Learning Center
 Step Above

D.

January 2022 Enrollment Report
During the month of January, there was a total of 572 allocated slots and 559 enrolled. The program
had 13 vacancies. Many of the vacancies were due to children transitioning before January 31st.

E.

January 2022 Attendance Report
During the month of January, the program offered ONLY in‐person services to children. The average
monthly attendance was 81.59% which increased from last month’s 74%. The program did not
meet the 85% threshold. The top 3 reasons for absences in the month of January were from COVID
exposures, children being sick, and families still on vacation the first week.

Board Meeting Updates
The Early Learning Coalition Board Meeting took place on February 7, 2022 at True North Classical Academy.
Prior to the meeting starting, attendees were given a tour of the center. The following was discussed:




Board Member Ms. Sandy Bisceglia was elected as Chair to the Monroe Advisory Committee.
Board Member Mr. Chuck Mohr was elected to a second term.
Kids for Kids Academy was recognized during the Chairman’s Partner Spotlight.
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Several resolutions were approved during the meeting. The resolutions included:
 To release a solicitation for services for the Early Learning Coalition such as developmental
services, contracting services, phone services, and others. Among the services was looking
for a company to install Early Head Start playgrounds;
 To negotiate and execute an amendment for Bluejean Software Inc. to create the Provider
Portal Hosting and Dashboard Services;
 To approve the Early Head Start “Bonus for Childcare Teachers” policy and procedure;
 To reimburse Early Head Start childcare partners for 11 holidays during the 2021‐2022
program year; and
 To submit a School Readiness Plan amendment for approval to the Florida Department of
Education’s Division of Early Learning. The amendment addresses updates to the
Developmental Screening Policy.

The Finance Committee Chair reported on the four resolutions that were approved by the Finance Committee
and presented to the Board for approval. The resolutions included:
 To release a Request for Proposal for Public Awareness and Outreach campaign;
 To approve the Early Learning Coalition’s Second Amendment to the Annual Budget for fiscal
year 2021‐2022. This amendment will add $167,723,531.00 to the budget;
 To approve receiving funds from The Children’s Trust in the amount of $11,380,000.00. Of this
amount $650,000 will go to Early Head Start; and
 To approve the Early Learning Coalition’s Provider rate increase effective November 1, 2021.
All resolutions were approved by the Board.
The Strategic Planning Committee shared the seven (7) new priority initiatives for the Early Learning Coalition.
The initiatives are:
 Target high need areas
 Increase enrollment
 Increase awareness
 Enhanced services to children with special needs
 Enhanced services for infant and toddlers
 Support partners
 Parent engagement
The Program, Policy, and Strategy Committee reported two resolutions that were approved by the committee
and presented to the Board for approval. The resolutions included:
 To approve the Early Head Start Self‐ Assessment Report and Action Plan; and
 To approve the Early Head Start Recruitment and Selection Plan
Both resolutions were approved by the Board.
The Provider Services Committee reported:
 The Greater Miami Chamber of Commerce 2022 legislative agenda, includes expanded workforce
initiatives, support for equitable provider reimbursement rates, and increased eligibility for
Florida KidCare.
 The Coalition has proposed strategic initiatives to help child care partners build a resilient
infrastructure. These include helping find resources during difficult times, providing support in
retaining high‐quality staff, and assisting in understanding the Coalition’s contract.
 The Early Educator Internship Program was launched in November and a second cohort is
projected to launch in February 2022.
Audit Committee reported that there were no findings in Watson Rice audit.
The Early Head Start Policy Council was given by the Policy Council Chair, Maria Soto, via video.
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Monroe Advisory Committee reported that Ms. Sandy Bisceglia worked with Getting the Attention media to
promote Coalition programs in Monroe. It was also reported that the Monroe Needs Assessment is still being
collected.
In the Community Report, the President and CEO, Mr. Evelio Torres, shared the Early Learning Coalition’s
efforts to address the impact of COVID on childcare centers. Mr. Torres also reported on a proposed Florida
Senate funding increase for VPK; the rate would go from $2,486 to $3,294 per child annually.
All Board meeting packets and minutes can be found on the www.elcmdm.org under About Us and
Newsroom.
VI.

Updates:

A letter was sent advising parents with days in which the program will be closed for professional
development. A correction letter will be sent. The next professional development day is on April 29
rather than April 15.
VII.

Adjournment
Dr. Mara Zapata asked for a motion to adjourn
 Motion made by Victoria Yanez
 Motion seconded by Lashanda Williams
 Meeting adjourned at 6:18 p.m.
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Early Head Start Policy Council
March 16, 2022
Resolution: 03162022 - 01
Action Requested: Approve the “Bonus for Childcare Teachers” policy and procedure and authorize
the President and CEO to implement the policy and procedure.
Fiscal Impact:

Funding Source:
Strategic Goal:

An approximate annual amount not to exceed 5% of the total annual budget,
excluding Training and Technical Assistance Budget.
U.S. Department of Health and Human Services Administration for Children and
Families.
Neediest Children

X Providers

Youngest Children

Funding

Educate All

ELC Operations

Resolution: 03162022 - 01
January
APPROVE THE “BONUS FOR CHILDCARE TEACHERS” POLICY AND PROCEDURE AND AUTHORIZE THE
PRESIDENT AND CEO TO IMPLEMENT THE POLICY AND PROCEDURE.

April

WHEREAS, the Early Head Start Policy Council has been apprised of the program goals
through the attached narrative, hereby incorporated by reference, and the Early Head Start Policy Council
is in agreement with the goals described therein;
WHEREAS, the Early Head Start Policy Council recommends approving this action;
NOW, THEREFORE, be it resolved that the Early Head Start Policy Council shall
approve the “bonus for childcare teachers” policy and procedure and authorize the president and ceo to
implement the policy and procedure.
September
October
November
December
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The foregoing resolution and attachment was offered by(name),
who moved its
approval. The motion was seconded by (name),
and upon being put to a vote, the vote
was as follows:
# members in favor and # opposed.
The chairperson there upon declared this resolution duly passed and adopted this
16th day of March of 2022.
EARLY LEARNING COALITION of MIAMI-DADE/MONROE, INC.

By:
Anais Valdez, Policy Council Secretary
Background:

Under the 45CFR §75.431 and ACF-IM-HS-21-05 a non-Federal entity may provide as part of fringe benefits hiring
bonuses, hazard pay, return-to-work incentives, child care stipends, retention bonuses, or temporary raises for
pay, particularly for staff positions that are difficult to fill. The program recognizes the important work that
childcare teachers provide for the infants and toddlers who are enrolled in the Early Head Start program.
Therefore, the program developed a policy and procedure that would provide fringe benefit for teachers working
in the program.
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Early Head Start Policy Council
March 16, 2022
Resolution: 03162022 - 02
Action Requested: Authorize the President and CEO to allow the Early Head Start program to
increase the daily rate paid to partners for infants and children with special
needs.
Fiscal Impact:

Funding Source:
Strategic Goal:

A total amount not to exceed $60,000.00.

U.S. Department of Health and Human Services Administration for Children and
Families.
Neediest Children

X Providers

Youngest Children

Funding

Educate All

ELC Operations

Resolution: 03162022 - 02
January
AUTHORIZE THE PRESIDENT AND CEO TO ALLOW THE EARLY HEAD START PROGRAM TO INCREASE
THE DAILY RATE PAID TO PARTNERS FOR INFANTS AND CHILDREN WITH SPECIAL NEEDS.

April

WHEREAS, the Early Head Start Policy Council has been apprised of the program goals
through the attached narrative, hereby incorporated by reference, and the Early Head Start Policy Council
is in agreement with the goals described therein;
WHEREAS, the Early Head Start Policy Council recommends approving this action;
NOW, THEREFORE, be it resolved that the Early Head Start Policy Council shall
authorize the president and ceo to allow the early head start program to increase the daily rate paid to
partners for infants and children with special needs.
September
October
November
December
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The foregoing resolution and attachment was offered by(name),
who moved its
approval. The motion was seconded by (name),
and upon being put to a vote, the vote
was as follows:
# members in favor and # opposed.
The chairperson there upon declared this resolution duly passed and adopted this
16th day of March of 2022.
EARLY LEARNING COALITION of MIAMI-DADE/MONROE, INC.

By:
Anais Valdez, Policy Council Secretary
Background:

The Early Head Start program currently pays partners a flat rate of $36.02 per child per day. Partners that have
completed the BPIECE program and service children with special needs receive an additional $5.00 per day per
child with special need(s). The program is requesting to increase the special needs rate to $7.00. This will have a
financial impact of $32,600 applied retroactively effective August 1m 2021. The program is also requesting to pay
an additional $2.00 per child per day for infants (children 0 – 12 months of age). This will have a financial impact of
$26,600.00 applied retroactively effective August 1, 2021.
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January 2022 Expenditure Report
% of
Monthly
Expenses
$2,641,172.00
$149,238.27
19%
$949,668.00
$51,016.50
7%
$25,000.00
$1,651.62
0%
$96,492.00
$620.22
0%
$5,833,713.48
$488,555.45
63%
$515,905.52
$32,370.73
4%
$750,962.00
$53,441.71
7%
$10,812,913.00 $776,894.50
100%
Total Budget
2021‐2022:

Expenses
Personnel
Fringe
Equipment
Supplies
Contractual Services ‐ Childcare Services
Contractual Services ‐ Other
Other
Total Expenses

January
2022

YTD
2021‐2022:

Total Budget
Remaining

$970,057.49
$318,262.43
$9,314.14
$17,703.43
$2,306,152.72
$95,320.75
$288,263.06
$4,005,074.02

$1,671,114.51
$631,405.57
$15,685.86
$78,788.57
$3,527,560.76
$420,584.77
$462,698.94
$6,807,838.98

Expenditure Report for January 2022 with YTD Budget Status
7%
4%

19%

Personnel
Fringe
7%
0%
0%

Equipment
Supplies
Contractual Services ‐ Childcare Services
Contractual Services ‐ Other

63%
Other

Budget at a Glance as of January 2022

63%
%YTD Expensed
% Obligated
Percent of Total Budget
Remaining
37%

0%
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January 2022 Credit Card Report

Dist.
Code

520EH0

Trans. Date

1/19/2022

AMEX Description

NTI 2022 Tysons Corner

Traveler

ELC Description

Amount

Ceci Nariznis

Registration for 5 EHS staff to
attend 2022 National Training
Institute on Addressing
Challenging Behaviors

$2,300.00

Total:

$2,300.00
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February 2022 Meal Report
Breakfast
Center

Lunch

Snack

# of Meals

% of Meals

# of Meals

% of Meals

# of Meals

% of Meals

Children of the New Sun Academy

325

100.00%

325

100.0%

323

99.4%

It's A Small World II

434

100.00%

434

100.0%

434

100.0%

It's A Small World VII

595

100.00%

595

100.0%

595

100.0%

Kids Small World

474

100.00%

474

100.0%

474

100.0%

Kinderkids Academy III

508

100.00%

508

100.0%

508

100.0%

Kinderland 4 Kids

290

100.00%

290

100.0%

290

100.0%

Lincoln Marti 102

375

100.00%

375

100.0%

375

100.0%

Lincoln Marti ‐ 450

970

100.00%

970

100.0%

970

100.0%

Lincoln Marti ‐ 905

237

84.64%

280

100.0%

279

99.6%

Little Ones Academy

250

100.00%

250

100.0%

250

100.0%

Little Red School House

301

100.00%

301

100.0%

301

100.0%

LORD's Learning Center, Inc.

207

98.57%

208

99.0%

207

98.6%

Miami Gardens Learning Center

256

99.61%

251

97.7%

238

92.6%

My Little Angels Day Care Center

508

99.80%

509

100.0%

509

100.0%

Naranja Prep Academy Annex

142

100.00%

142

100.0%

142

100.0%

New Aladdin Learning Center

527

100.00%

527

100.0%

527

100.0%

Pink and Blue Academy

199

100.00%

199

100.0%

199

100.0%

Rainbow Intergenerational

484

95.84%

500

99.0%

494

97.8%

Shores School

819

100.00%

819

100.0%

819

100.0%

Springview Academy

661

98.95%

668

100.0%

668

100.0%

Step Above

219

85.21%

257

100.0%

252

98.1%

The Carter Academy II

275

100.00%

275

100.0%

275

100.0%

9,056

98.76%

9,157

99.86%

9,129

99.55%

Total:
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February 2022 Enrollment Report
Center

Funded Enrollment

Actual Enrollment

Vacancies

Children of the New Sun Academy

20

19

1

It's A Small World II

24

24

0

It's A Small World VII

32

32

0

Kids Small World Learning Center

32

31

1

Kinderkids Academy III

32

31

1

Kinderland 4 Kids

16

16

0

Lincoln Marti ‐ 102

24

24

0

Lincoln Marti ‐ 450

64

64

0

Lincoln Marti ‐ 905

16

16

0

Little Ones Academy Corp

16

16

0

Little Red School House

16

16

0

Lord's Learning Center, Inc.

16

16

0

Miami Gardens Learning Center

24

22

2

My Little Angels Day Care Center

32

32

0

Naranja Prep Academy Annex

12

9

3

New Aladdin Learning Center

32

32

0

Pink and Blue Children's Academy

12

12

0

Rainbow Intergenerational

32

32

0

Shores School

48

48

0

Springview Academy of Hialeah

40

40

0

Step Above Academy

16

16

0

The Carter Academy II

16

16

0

572

564

8

Total:
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February 2022 Attendance Report

Early Learning Coalition

86.86%

The Carter Academy II

94.76%

Step Above Academy

89.71%

Springview Academy Of Hialeah

88.71%

Shores School

92.59%

Rainbow Intergenerational

82.92%

Pink And Blue Children's Academy

87.21%

New Aladdin Learning Center

91.65%

Naranja Prep Academy Annex

94.67%

My Little Angels Day Care Center

86.80%

Miami Gardens Learning Center

61.76%

Lord's Learning Center, Inc.

76.09%

100.00%

Little Red School House
Little Ones Academy Corp

81.13%

Lincoln Marti ‐ 905

92.41%

Lincoln Marti ‐ 450

82.65%

Lincoln Marti ‐ 102

84.27%

95.39%

Kinderland 4 Kids
Kinderkids Academy III

83.69%

Kids Small World Learning Center

78.19%

It's A Small World VII

97.86%

It's A Small World II

91.32%

Children Of The New Sun Academy

88.32%
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%
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2020-2021
Annual Report

A Year in Review
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SUMMARY
During the 2020-2021 program year, the Early Head Start program continued to navigate the
uncertainties and challenges of the pandemic stemming from the severe acute respiratory syndrome
coronavirus 2 (SARS-CoV-2), commonly known as COVID-19. With unparalleled spikes of infection and
the development of variant strands, families were afforded the option to receive virtual services. A
few Early Head Start centers remained open throughout the early months of the pandemic providing
services to families who had to go to work. Other centers distributed meals to ensure children and
their siblings had something to eat for the day.
At the start of the 2020-2021 program year,
all centers opened their doors for families
needing childcare. Through the program’s
weekly newsletters, families received a
constant flow of information regarding
organizations that were providing
support to the community, such as food
bank distributions. A community partner,
the Miami Diaper Bank, supplied free
diapers and clothes that were distributed
to families who were unemployed or
experiencing financial hardships.
The pandemic made way for virtual
trainings and meetings. Early Head Start
parents participated in live virtual art
classes, virtual soap making courses,
virtual salsa lessons, and virtual cooking
demos to name a few. Teacher
professional development continued to
be held virtually through a live platform
or video library. As the program year
progressed, more and more children
began attending classes in-person.
The program provided Personal
Protective Equipment (PPE) to keep
staff and children protected. Despite an
unprecedented national human resource
shortage, low enrollment, and COVID
exposure incidents, Early Head Start
stayed focused on its mission to continue
serving children and families.
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2020-2021 FUNDING SOURCES

Other Non-Federal Share
(Goods/Services)
$2,021,347.00

Program
Operations
$10,453,012.00

Office of Early
Learning - School
Readiness
$612,896.58
Children's Trust
(Non-Federal Share
Cash)
$650,000.00

United States Department
of Health and Human
Services
$12,131,369.00

Total: $15,415,612.58

Training and
Technical
Assistance
$232,374.00
COVID
$1,445,983.00
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2020-2021 EXPENDITURES
COVID Relief
$322,881.00
2%
Other Expenses
(rent, repairs, maintenance,
training,local travel, etc.)
$2,741,443.52
19%

Contractual
$7,628,924.45
53%

Salaries
$2,330,141.62
17%
Fringes
$854,778.73
6%
Supplies and Materials
$317,435.61
2%
Equipment
$86,905.65
1%

*Additional COVID funding was awarded in April 2021 and remained unobligated at end of fiscal year.
COVID funding award period started April 1, 2021 and ends March 31, 2023. This funding will overlap
three fiscal years.
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2021-2022 PROPOSED BUDGET
American Rescue Plan
(COVID Supplement)
$1,123,102

Other
$750,962

Salaries
$2,641,172

Fringe Benefits
$949,668
Contractual
$6,349,619

Supplies
$96,492
Equipment
$25,000

Total: $11,936,015.00
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PROGRAM ENROLLMENT
Early Head Start provides services in five (5) high poverty areas in Miami-Dade County: Liberty City,
Little Havana, Hialeah, Miami Gardens/Opa-Locka, and Homestead/Florida City. The program recruits
year-round to increase community awareness, encourage families to apply for services, and ensure
the neediest families in the community are selected. In order to ensure selection is fair, our program
develops a selection plan that details the point system that will be used to identify and select the
neediest applicants. Families with the highest points are selected to fill enrollment opportunities. The
plan is evaluated yearly to consider changes impacting the community.

Children
Served

Families
Served

902

819

% of Eligible
Children
served in
20-21

Average
Monthly
Enrollment

60%

95%

Page 5
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SPECIAL NEEDS ENROLLMENT
Research has proven that the brain grows rapidly during the first few years of life and its plasticity
makes it easier to influence the architecture of the brain ; therefore, early intervention is key to
maximizing learning opportunities and minimizing any potential delays. The Early Head Start Program
reserves a minimum of 10% of enrollment for children with an identified disability. Children who
enter the program are identified as needing service through a developmental screening called Ages
and Stages Questionnaire, 3rd Edition. In partnership with the local Part C lead agency, Early Steps,
and with parental consent, children are referred for an in-depth evaluation to determine eligibility.
Children who meet the criteria for intervention receive an Individualized Family Support Plan (IFSP)
detailing the type and amount of intervention services to be received. Services are provided in an
inclusion setting where children receive services in their natural environment and teachers play a
supportive role in the progression of development. The Early Head Start Program works closely with
families to make accommodations and support the implementation of the plan.

Number of Children with Identified Disability
Speech/Language
Impairment

5

NonCategorical/
Developmental
Total Number
Delay

Autism

3

of Children
Served

101

109
Orthopedic
Impairment

Intellectual
Disability

0

1

1 Center on the Developing Child (2007). The Science of Early Childhood Development (InBrief). Retrieved from www.
developingchild.harvard.edu.
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CHILD OUTCOMES
During the 2020-2021 school year, children continued to experience learning in varied, non-traditional
methods. Many children received educational virtual experiences at home throughout the program
year. The Program facilitated support groups to give teachers an opportunity to discuss and share
their own practices and experiences with implementing a virtual learning process. Teachers shared
challenges and triumphs, as well as brainstormed strategies to improve the experience for children
and families.
In order to support children’s growth, teachers partnered with parents by providing individualized,
developmentally-appropriate activities to implement at home. To facilitate communication and
capture the outcomes of the virtual learning activities, the program developed a tip sheet with
questions to guide teacher’s conversations with families. The questions also enabled teachers to
objectively document what children were able to do and plan accordingly to continue children’s
learning and development.
Additionally, the Early Head Start (EHS) program partnered with the Miami Children’s Museum to
enhance the curriculum in EHS classrooms with Science, Technology, Art, and Math Integration. The
integration program encouraged teachers and their young children to engage in experiential learning
and problem solving, to embrace collaboration, and foster a thoughtful and creative approach to new
experiences and concepts.

2020-2021
Teaching Strategies Gold
Percentage of Children Meeting and Exceeding Expectations

Page 7
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PROFESSIONAL DEVELOPMENT
The program offered professional development and training opportunities to teachers and staff to
support School Readiness:
“The Magic Wand”, Effective moves to reduce inappropriate behaviors”
Participants learned to combine several strategies when responding to challenging
behaviors and difficult situations with more intentional and preventive practices.
“Baby Shark Dododo”, Dealing with biting and hitting incidents
Participants gained understanding about the reasons and purposes of young
children’s hitting and biting and reviewed ideas and effective strategies for
responding appropriately.
Understanding School Readiness Goals
Participants’ knowledge and understanding of the purpose of School Readiness
Goals were strengthened. Children’s progress towards meeting goal expectations
were shared and strategies to increase areas below expectation were developed.
Building Compassionate Awareness in Early Childcare & Education
Participants learned why developing compassion towards self and others is a
valuable practice that helps reduce the burden of self-criticism, shame and guilt
while cultivating acceptance, patience and happiness.
Healthy Teacher Training by Common Threads
Participants were empowered to improve their personal health and wellness, act as
healthy role models for students, and build a school culture of wellness.
Intentional Observation and Documentation
Participants learned the importance of intentional observations and strategies for
effective note taking, with focus on anecdotal notes.
Safe Sleep and Sweet Dreams for Infants
Participants learned how to create a safe sleep environment in the childcare setting.
Participants also gained a greater understanding of the risk factors for Sudden Infant
Death Syndrome (SIDS) and other sleep-related causes of infant death, as well as
strategies to reduce these risks.
Creative Curriculum Lesson Planning
Participants were trained on how to create intentional lesson plans using the
Creative Curriculum for Infants, Toddlers and Twos. This session included group
and individual planning through routines and experiences, and exploring other
curriculum resources.
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Cut the Cooties! Communicable Disease Prevention in Child Care
Participants learned how diseases are transmitted and discovered preventative
measures for limiting the spread of disease in child care facilities. Course content
included: proper hand washing, diapering procedures, and methods for sanitizing and
disinfecting the classroom environment.
Aligning Observations with the Objectives for Development and Learning
Dimensions
Participants learned how to align their child observations with the Objectives/
Dimensions in Teaching Strategies Goals (TSG), assign the appropriate levels according
to the documentation, and review the connection between their finalized notes and the
reports available in Teaching Strategies.
Keeping Our Children Safe
Participants learned about potential safety hazards in child care settings and how to
address them. The course also included information about planning for emergencies
and how to respond to specific emergency situations, including first aid and CPR
procedures.
Safe Spaces and Places to Grow and Learn
Participants learned how to create and maintain a safe environment for young children,
identify risk factors for injury at each stage of development, and implement strategies to
prevent injury, such as active supervision.
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FAMILY ENGAGEMENT
During the 2020-2021 program year, activities were offered to engage, educate, and inspire parents.
TRANSITION MEETINGS
Parents were informed of their child’s transition
as soon as the family was enrolled for services.
The family advocates began the transition
process by meeting with parents six months
before a child turned 3 years old.
NUTRITION TRAININGS
Parents were encouraged to participate in
several activities throughout the year related to
nutrition. One activity was the Li’l Foodies Virtual
Cook Along where parents received live cooking
instructions for healthy meals.
FINANCIAL WELLNESS
In partnership with Dade County Federal
Credit Union, parents received financial literacy
trainings on topics such as financial wellness,
basic budgeting and understanding credit.
SCREENINGS AND ASSESSMENTS
Children were screened within the first 45
days of enrollment for social emotional and
developmental concerns. Results were discussed
with parents and recommendations were made
accordingly.
PARENT ORIENTATION
This activity was coordinated at the beginning
of the program year to explain the program to
parents and share information on all the services
available. The importance of parent engagement
was emphasized.
FAMILY GOAL SETTING
As part of this process, parents worked with their
family advocates to identify a goal and set a plan
of action to accomplish their goal(s).
SELF- ASSESSMENT
Parents worked with staff to identify program
strengths and opportunities for improvement.
Parents made recommendations for continuous
quality improvement.

DADS TAKE YOUR CHILD TO SCHOOL
The State’s Dads Take your Child to School Day
was an opportunity to celebrate and highlight
the importance dads and father figures have in
children’s lives.
PARENT COMMITTEE MEETING AND POLICY
COUNCIL
Parent Committee and Policy Council were ways
for parents to be a part of the decision-making
process and support the school and program in
making positive changes.
SALSA DANCING
The fun and unique salsa dancing class taught
parents and their children the art of salsa
dancing. Trainers educated families about the
physical and cognitive benefits of dancing.
ENERGY EFFICIENT TRAININGS
In collaboration with WE-LAB (Water Energy
Learning and Behavior), parents learned how
water and energy are connected. This training
provided tips on conservation and long-term
sustainability of the environment.
MOMPRENEUR TRAINING
The training assisted mothers in obtaining the
tools needed to start or plan their own business.
Attendees learned how to assess where they are
and visualize attainable goals.
SOAP MAKING COURSE
Parents received training on creating natural
soaps and how it could be developed into a
stream of income. Parents also learned about
the benefits of using natural soaps without
preservatives and the positive effects it has on
treating skin conditions.
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FAMILY OUTCOMES
The Early Head Start program takes a collaborative approach when working with the family unit.
Each childcare partner is assigned a family advocate who is culturally and linguistically competent
in the different cultures and languages of the parents. Family advocates build and sustain positive
relationships with their families through the agency’s Family Needs Assessment as well as the goal
setting process. The Family Needs Assessment, also known as the “snapshot”, is a strength-based
approach that focuses on the family’s strengths and identifies the needs. This process is completed
twice a year. The first assessment is used to provide resources and facilitate the goal setting process.
The second assessment measures the family’s growth as well as the effectiveness of the program’s
interventions and resources. Family advocates also use the needs assessment to identify potential
trainings for families.
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MEDICAL AND DENTAL SERVICES
The Early Head Start Program focuses on children’s health status by educating parents/guardians on
its importance. Educating families involves fact sharing and connecting parents to organizations in
the community that are able to provide needed health services and information. This allows parents/
guardians to understand their children’s medical and dental needs as well as to become informed
advocates for their children. Research has shown that children living in poverty are less likely to
have routine care and continuity of a home health provider2. Family advocates from the Early Head
Start Program work with connecting families to a medical and dental home so that children have a
managed and continuous form of health care. Family advocates track children’s medical and dental
care to ensure children are receiving regular care. Despite these efforts, there is a continuous challenge
with having parents understand the importance of early dental care. Therefore, the program
developed a partnership with the State of Florida’s Department of Health to provide dental exams to
children through the Seals on Wheels Mobile Dental Program.

Children who received
medical exams

Children with health
insurance

79%

98%

Children with medical
home

Children with up-todate immunizations

96%

87%

Children with dental
home

Children who received
dental exams

46%

15%

2 Peter RF, Newacheck PW, Halfon N. Access to Care for Poor Children: Separate and Unequal?
JAMA.1992;267(20):2760–2764. doi:10.1001/jama.1992.03480200068026
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NUTRITION SERVICES
During the 2020-2021 program year, Early Head Start maximized virtual opportunities by featuring
monthly live virtual cooking demos called Li’l Foodies Cook Along Virtual Cooking Demos. Along with
the Early Head Start Nutrition Manager and her daughter, parents were encouraged to cook with their
toddlers using suggested age-appropriate cooking techniques. At each session, five (5) participants
had a chance to win a $50.00 gift card from Publix, donated by Publix Charities to promote the
initiative and incentivize participation.
The program continued its focus on reducing childhood obesity and promoting healthy habits for
children through the implementation of Healthy Kids, Healthy Future from Nemours Children’s Health
System. A second cohort of forty-seven (47) teachers were trained on making positive and healthy
changes in their classrooms and building healthy habits with lasting impact on children. Upon
completion of the training childcare partners were eligible to apply for HERO’s (Healthy Environments
for Reducing Obesity) award, a program of the Health Council of Southeast Florida supported by
funding from Nemours Children’s Health System.

Month
August 2020
September 2020
October 2020
November 2020
December 2020
January 2021
February 2021
March 2021
April 2021
May 2021
June 2021
July 2021

Breakfasts
Served
6,708
8,808
8,908
7,770
8,592
8,939
9,269
11,137
10,427
10,140
10,800
9,346

Lunches
Served
6,740
8,828
8,932
7,774
8,616
8,960
9,322
11,227
10,502
10,258
10,954
9,538

Snacks
Served
6,703
8,790
8,893
7,736
8,574
8,928
9,283
11,176
10,445
10,202
10,893
9,464
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SPECIAL DIETS
In 2020-2021 program year, there were a total of fifty (50) children with food allergies from twenty (20)
different foods, some having multiple food allergies. The most common allergens were dairy (27), eggs
(12), and seafood (8). Special menus were created to accommodate the special diets.

Breakdown of Food Allergies

Apples
1

Asparagus
1

Bananas
3

Blueberries

Carrots
1

Chicken
1

Chocolate
1

Corn
1

Dairy
27

Eggs
12

Fish
3

Kiwi
1

Lentils
1

Peanuts
7

Seafood
8

Sesame
1

Soy
5

Sweet
Potatoes
1

Tree Nuts
3

Wheat
2

1
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MENTAL HEALTH SERVICES
Social-Emotional Development is a critical foundation for children’s success in
school and life. For this reason, the program ensures teachers are knowledgeable
and well-equipped with strategies for promoting children’s social and emotional
development. During the 2020-2021 school year, the program offered social
emotional trainings on two (2) models that support children’s social emotional
growth.
The Pyramid Model Training: The Pyramid Model promotes young
children’s healthy development and prevents challenging behaviors.
Teachers learned the reasons and purposes of young children’s challenging
behaviors, effective strategies to respond appropriately, and ways to
combine several strategies when responding to difficult situations using
more intentional and preventative practices.
Conscious Discipline: The evidence-based, trauma informed trainings
from Conscious Discipline provided the relationship-based competencies
necessary to create a strong foundation for optimal brain development,
mental health, resilience and social-emotional development. Teachers
learned about the Brain State Model to understand the states that are
most likely to produce certain behaviors in children and themselves. The
trainings discussed self-regulation and breathing techniques to assist
teachers as well as children to self-regulate.
Additionally, the program finds it important for staff to focus on their own
emotional health to better support children and families’ well-being. Voluntary
mindfulness activities were available for teachers during professional
development days and to staff during the monthly staff meetings. A series of
Stress Management Trainings were offered for staff to learn how to reduce stress
and increase health and well-being within the workplace. Staff learned to identify
stressors, how the stressors affect them, and ways to build resilience.

99

Number of Mental Health Consultations with Staff
Teachers were given strategies and techniques they can implement in the classroom to
support children’s social emotional development. Some strategies and techniques were
specific to an individual child, while universal techniques were provided to foster an
environment that promotes the social and emotional well-being of all children.
Number of Mental Health Consultations with Parents about a Child
Mental health consultations with parents strengthen parenting skills by providing strategies
to positively address difficult and challenging situations and behaviors. During consultations
parents are provided strategies and techniques they can implement at home to support their
child’s social emotional development.

93
205

Total Hours of Mental Health Consultations or Observations
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FINANCIAL AUDIT RESULTS
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FEDERAL REVIEW RESULTS
The program received April 12, 2021 a noncompliance for the following:

The program successfully addressed the non-compliance as reported on October 25, 2021:
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Program Goal Update
Goal 1: Increase the selection pool of eligible children in the community.
Objectives

Progress

Increase waitlist by
10% over the number
of transitioning
families for each
community served by
the program.

Between August 2021 through February 2022, the program was able to meet and maintain a waitlist of 10%
of children as follows:
• at twelve (12) centers, this objective was met 100% of the time during the specified period.
• at six (6) centers ,this objective was met over 50% of the time during the specified period.
• at four (4) centers, this object met this objective less than 50% of the time but were close at meeting the
objective.

Increase customer
satisfaction by 10%
each year of the 5‐
year project.

The program uses exit interviews when families separate from the program and satisfaction surveys to
assess parents’ experiences in the program. Feedback from the surveys are used to address any concerns
brought up by families. In the past year, 93% of families who left the program reported positive experiences
while enrolled. This program year, 94.5% of families have shared that they were satisfied with the services
offered by the program. To increase responses, the program continues to promote the surveys for waitlisted
parents and families who are in the application process.

Conduct a
coordinated annual
open house at each
center.

Due to COVID restrictions, the program has not been able to coordinate open house activities. Last year,
partners worked on creating virtual video tours as a substitute for the open house. Four (4) centers
completed their open house videos. The remaining expressed challenges with having the equipment and
ability to produce a video. Consequently, the program will solicit assistance from a professional to create
the videos.
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Program Goal Update
Goal 2: Increase teacher motivation and self‐confidence by becoming peer trainers and coaches, which
can contribute to teacher retention.
Objectives

Progress

Identify and train five (5) teachers to Teachers who previously participated in the STEAM Project will be invited to apply as Peer
coach peers in the implementation
Coaches for this year's cohort. The new cohort is anticipated to begin in the Spring of this
of the Science, Technology,
program year.
Engineering, Art, and Math (STEAM)
Integration Project by the end of
year two (2) of the 5‐year project.
Select and train two (2) teachers, by
the end of year one (1) and every
year after, to be co‐trainers for a
session during the annual
Professional Development days, for
a total of 8 co‐trainers at the end of
the five‐year project

Two (2) teachers will co‐facilitate a curriculum related training with Technical Assistance
Specialists during the Summer 2022.
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Program Goal Update
Goal 3: Develop a comprehensive wellness program to promote healthy lifestyle choices for parents,
children, and staff.
Objectives

Progress

Conduct seven (7) cohorts
of nutrition education
training each year, for a
total of 35 cohorts at the
end of the 5‐year project.

There were six (6) Family Nutrition Program (FNP) education sessions performed and one (1) WIC
session that was offered to all enrolled families, for a total of seven (7) sessions. The FNP sessions
focused on creating healthy snacks for children and families and how to include budget‐friendly
healthy foods, like canned beans and vegetables in everyday meals. The session performed by WIC
covered the topics of breastfeeding, starting babies on solid foods, and picky eating in young toddlers.

Provide support to five (5)
centers a year in attaining
Breastfeeding‐Friendly
Designation (BFFD).

Six more centers received Breastfeeding Friendly Designation for a total of sixteen (16) centers. The
following centers have been designated as Breastfeeding Friendly:
1.
2.
3.
4.
5.
6.
7.
8.

Children of the New Sun (new for 21‐22)
It's a Small World VII (new for 21‐22)
Kids Small World
Kinderkids Academy 3
Kinderland 4 Kids
Lincoln Marti 450
Lincoln Marti 905
Little Ones Academy

9.
10.
11.
12.
13.
14.
15.
16.

Little Red School House
LORD's Learning Center (new for 21‐22)
Pink and Blue
Rainbow Intergenerational
Shores School
Springview Academy (new for 21‐22)
Step Above (new for 21‐22)
The Carter Academy II (new for 21‐22)
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Program Goal Update
Goal 3: Develop a comprehensive wellness program to promote healthy lifestyle choices for parents,
children, and staff.
Objectives

Progress

Train and implement a
Total of forty one (41) teachers and directors from seventeen (17) classrooms at six (6) childcare
supplemental nutrition
partner sites participated in Healthy Kids, Healthy Future training during 2021‐2022 program year. To
curriculum, Healthy Kids, date sixty‐one (61) of the approximately 100 classrooms have participated in training.
Healthy Future by
Nemours, in 20
classrooms per year for a
total of 100 classrooms by
the end of the 5‐year
project.
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Program Goal Update
Goal 3: Develop a comprehensive wellness program to promote healthy lifestyle choices for parents,
children, and staff.
Objectives

Progress

Provide quarterly
information, resources,
and activities that will
promote wellness in
general to include
physical health, nutrition,
and mental health.

Since the last grant application submission the program has promoted wellness in the following ways:
1. Several Early Head Start staff participated in
Cultivating Healthy Intentional Mindful
Educator (CHIME) facilitator training on how
to incorporate mindfulness, reflective
practice into daily routines and how to
conduct CHIME sessions for teachers.
2. Early Head Start staff participated in a series
of Stress Management Trainings to learn
how to reduce stress and increase health
and well‐being within the workplace.
3. Wellness information and tips were shared
monthly with teachers in the "Wellness
Corner" of the Teacher's Newsletter.

4. Monthly Action for Happiness calendars
continued to be shared with the Board, staff,
childcare partners, and parents.
5. Weekly Thoughtful Thursday emails continued
to be sent to Early Head Start staff every
Thursday to promote positive thinking.
6. Mental health tips and resources continued to
be shared with families in the weekly
Neighborhood Place Digest. Some tips and
resources included information on local
parenting workshops, activities to do at home
with children, mindfulness practices, webinars,
etc.
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School Readiness Goals
(Social and Emotional Domain): Children will develop and engage in positive relationships
and interactions with others.
(Language and Communication): Children will demonstrate receptive and expressive skills.
(Approaches Towards Learning): Children will demonstrate interest in self‐identity,
belonging, curiosity, and eagerness in exploring the world around them
(Cognition): Children will use all of their senses to investigate their environment to
discover what objects and people do, how things work, and how they can make things
happen.
(Perceptual, Motor, and Physical Development): Children will develop control of large and
small muscles for movement, navigation, manipulation, exploration and balance.
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Children Meeting and Exceeding Goals
Average Percentage of Children Meeting or Exceeding Goal Expectations
100%
95%
90%

94%

93%

92%
89%

94%
89%

88%

89%

84%

85%
79%

80%
75%
70%
Social Emotional
2020
2021

89%
92%

Language and Communication Approaches Towards learning
79%
84%

93%
94%
2020

2021

Cognition

Perceptual, Motor, and
Physical Dev.

88%
94%

89%
89%
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Next Steps
• Analyze the data to
• Determine what impact virtual services had on data
• Identify trends to determine what factors are contributing to children’s growth
• Provide specific training on objectives and dimensions that have the least progress
• Add a review of School Readiness Goals progress in Data Meetings with Child Care
Partner Administration, with an emphasis on objectives and dimensions that have
shown the least progress
• Assess each classroom to determine if there are additional resources and materials
needed to support progress towards school readiness

Project Title: EHS‐CC Partnership – The Neighborhood Place for Early Head Start
Agency Name: Early Learning Coalition of Miami‐Dade/Monroe
Address: 2555 Ponce De Leon Blvd., Ste. 500, Coral Gables, FL 33134
Early Head Start Grant Number: 04HP0007
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School Readiness Goals
School Readiness 1 (Social and Emotional Domain): Children will develop and engage in positive relationships and interactions with others.
Progress, Outcomes, and Challenges
Objective(s)
{Description of objective}
From 0‐12 months, the infant will
respond to others and the
environment by cooing, smiling,
crying, or reaching out.
From 0‐12 months, the infant will
recognize and anticipate daily
routines by responding to changes
in the environment.
From 13‐24 months, the young
toddler will show interest in other
children when exploring new
space or material.
From 13‐24 months, the young
toddler will enact routines in
familiar surroundings as they begin
to recognize boundaries.
From 25 – 36 months, the older
toddler will seek support from
caregivers to address needs by

Year 1 {Baseline}

Year 2

Year 3

Year 4

Year 5

{Expected outcome} {progress/outcome} {progress/outcome} {progress/outcome} {progress/outcome}
The child will show
interest and
develop meaningful
relationships with
adults and peers.
The child will begin
to learn and
internalize rules,
routines and
directions.

There was an
average of a 14%
percent increase
across the
Objectives for
Development and
Learning related to
developing
meaningful
relationships with
adults and peers.
The highest
percentage of gains
were shown in
dimensions related
to establishing and
sustaining positive
relationships (43%).
The lowest
percentage of gains
were shown in
dimensions related
to regulating own

The following
percentage of
children met or
exceeded
developmentally
appropriate
expectations in
objectives related
to developing and
engaging in positive
relationships:
 0‐12 months: 94%
 13‐24 months:
87%
 25‐36 months:
86%
There was an
average of a 3%
increase in children
meeting and/or
exceeding goals,
with the highest
gains shown in the
objective for

The following
percentage of
children met or
exceeded
developmentally
appropriate
expectations in
objectives related
to developing and
engaging in positive
relationships:
 0‐12 months: 96%
 13‐24 months:
88%
 25‐36 months:
92%
An average of 92%
of children met or
exceeded
expectations. There
was a 3% increase
in children meeting
and/or exceeding

Project Title: EHS‐CC Partnership – The Neighborhood Place for Early Head Start
Agency Name: Early Learning Coalition of Miami‐Dade/Monroe
Address: 2555 Ponce De Leon Blvd., Ste. 500, Coral Gables, FL 33134
Early Head Start Grant Number: 04HP0007
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School Readiness 1 (Social and Emotional Domain): Children will develop and engage in positive relationships and interactions with others.
Progress, Outcomes, and Challenges
Objective(s)
{Description of objective}
gesturing or seeking a preferred
child to play near and use similar
materials.
From 25‐36 months, the older
toddler understands rules, repeats
rules and helps pick up toys.

Year 1 {Baseline}

Year 2

Year 3

Year 4

Year 5

{Expected outcome} {progress/outcome} {progress/outcome} {progress/outcome} {progress/outcome}
emotions and
behaviors (18%).

“forming
relationships with
adults” (9%) and the
least progress
shown in the
objective for
“making friends” (‐
1%). An average of
83% of the children
meeting
expectations
demonstrated
knowledge and skills
at the higher end of
their age bracket,
which indicates
their readiness for
the next age group’s
benchmark.

goals, with the
highest gains shown
in the objective for
“Takes care of own
needs
appropriately” (6%)
and the least
progress shown in
the objective for
“Forms
relationships with
adults” 0%).

Project Title: EHS‐CC Partnership – The Neighborhood Place for Early Head Start
Agency Name: Early Learning Coalition of Miami‐Dade/Monroe
Address: 2555 Ponce De Leon Blvd., Ste. 500, Coral Gables, FL 33134
Early Head Start Grant Number: 04HP0007
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School Readiness 2 (Language and Communication): Children will demonstrate receptive and expressive skills.
Progress, Outcomes, and Challenges
Objective(s)
{Description of objective}
From 0‐12 months, the infant
will coo and babble by engaging
in social interaction to
demonstrate expressive
language and turn head, smile,
and move arms and legs for
receptive language.
From 13‐24 months, the young
toddler will use appropriate eye
contact, pauses, and simple
verbal prompts when
communicating and will respond
to speech by looking toward the
speaker for receptive language,
and follows simple instructions
using visual and verbal cues.
From 25‐36 months, the older
toddler will use language to
express thoughts and needs and
will point to pictures when they
are named, engage in back and
forth exchanges with peers and

Year 1 {Baseline}

Year 2

Year 3

Year 4

Year 5

{Expected outcome} {progress/outcome} {progress/outcome} {progress/outcome} {progress/outcome}
The child will
develop social and
language skills by
engaging in verbal
and nonverbal
interactions with
peers and adults.

There was an
average of a 28%
percent increase
across the
Objectives for
Development and
Learning related to
children
demonstrating
receptive and
expressive skills.
The highest
percentage of gains
were shown in
dimensions related
to using language to
express thoughts
and needs (34%).
The lowest
percentage of gains
were shown in
dimensions related
to listening to and
understanding
increasingly

The following
percentage of
children met or
exceeded
developmentally
appropriate
expectations in
objectives related
to demonstrating
receptive or
expressive skills:
 0‐12 months: 83%
 13‐24 months:
82%
 25‐36 months:
73%
There was an
average of a 7%
increase in
children meeting
and/or exceeding
goals, with the
highest gains
shown in the
objective for

The following
percentage of
children met or
exceeded
developmentally
appropriate
expectations in
objectives related
to demonstrating
receptive or
expressive skills:
 0‐12 months: 90%
 13‐24 months:
81%
 25‐36 months:
82%
An average of 84%
of children met or
exceeded
expectations. There
was a 5% increase
in children meeting
and/or exceeding
goals, with the

Project Title: EHS‐CC Partnership – The Neighborhood Place for Early Head Start
Agency Name: Early Learning Coalition of Miami‐Dade/Monroe
Address: 2555 Ponce De Leon Blvd., Ste. 500, Coral Gables, FL 33134
Early Head Start Grant Number: 04HP0007
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School Readiness 2 (Language and Communication): Children will demonstrate receptive and expressive skills.
Progress, Outcomes, and Challenges
Objective(s)
{Description of objective}
adults and follow simple requests
and directions not accompanied
by gestures.

Year 1 {Baseline}

Year 2

Year 3

Year 4

Year 5

{Expected outcome} {progress/outcome} {progress/outcome} {progress/outcome} {progress/outcome}
complex language
(22%).

“engaging in
conversation”
(19%) and the
least progress
shown in the
objective for
“comprehending
language” (1%).
An average of
62% of the
children meeting
expectations
demonstrated
knowledge and
skills at the higher
end of their age
bracket, which
indicates their
readiness for the
next age group’s
benchmark.

highest gains shown
in the objective for
“Uses an expanding
expressive
vocabulary” (13%)
and the least
progress shown in
the objective for
“Follows directions”
(2%).

Project Title: EHS‐CC Partnership – The Neighborhood Place for Early Head Start
Agency Name: Early Learning Coalition of Miami‐Dade/Monroe
Address: 2555 Ponce De Leon Blvd., Ste. 500, Coral Gables, FL 33134
Early Head Start Grant Number: 04HP0007
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School Readiness 3 (Approaches Towards Learning): Children will demonstrate interest in self‐identity, belonging, curiosity, and eagerness in
exploring the world around them.
Progress, Outcomes, and Challenges
Objective(s)
{Description of objective}
From 0‐12 months, the infant
will show interest in the
environment by exploring objects
using all senses and position and
move body towards a familiar
object or person
From 13‐24 months, the young
toddler will engage in exploring
their immediate environment,
begin to engage and
communicate with familiar
people, and practice an activity
many times until successful.
From 25‐36 months, the older
toddler will explore and
investigate various ways to
make something happen, sustain
interests, ask questions, identify
likes/dislikes, recognize
themselves and others in their
immediate environments, and

Year 1 {Baseline}

Year 2

Year 3

Year 4

Year 5

{Expected outcome} {progress/outcome} {progress/outcome} {progress/outcome} {progress/outcome}
The child will
engage in learning
by using natural
curiosity and
persistence to
acquire new
knowledge.

There was an
average of a 18%
percent increase
across the
Objectives for
Development and
Learning related to
using natural
curiosity and
persistence to
acquire new
knowledge. The
highest percentage
of gains were
shown in
dimensions related
to demonstrating
positive approaches
to learning (29%).
The lowest
percentage of gains
were shown in
dimensions related
to remembering

The following
percentage of
children met or
exceeded
developmentally
appropriate
expectations in
objectives related
to demonstrating
interest in exploring
their environment:
 0‐12 months: 99%
 13‐24 months:
95%
 25‐36 months:
84%
There was an
average of a 5%
increase in children
meeting and/or
exceeding goals,
with the highest
gains shown in the
objective for “solves

The following
percentage of
children met or
exceeded
developmentally
appropriate
expectations in
objectives related
to demonstrating
interest in exploring
their environment:
• 0‐12 months: 99%
• 13‐24 months:
93%
• 25‐36 months:
90%
An average of 94%
of children met or
exceeded
expectations. There
was a 1% increase
in children meeting
and/or exceeding

Project Title: EHS‐CC Partnership – The Neighborhood Place for Early Head Start
Agency Name: Early Learning Coalition of Miami‐Dade/Monroe
Address: 2555 Ponce De Leon Blvd., Ste. 500, Coral Gables, FL 33134
Early Head Start Grant Number: 04HP0007

49

School Readiness 3 (Approaches Towards Learning): Children will demonstrate interest in self‐identity, belonging, curiosity, and eagerness in
exploring the world around them.
Progress, Outcomes, and Challenges
Objective(s)
{Description of objective}
demonstrate the beginning of
symbolic play.

Year 1 {Baseline}

Year 2

Year 3

Year 4

Year 5

{Expected outcome} {progress/outcome} {progress/outcome} {progress/outcome} {progress/outcome}
and connecting
experiences (12%).

problems” (12%)
and the least
progress shown in
the objective for
“thinking
symbolically” (0%).
An average of 67%
of the children
meeting
expectations
demonstrated
knowledge and
skills at the higher
end of their age
bracket, which
indicates their
readiness for the
next age group’s
benchmark.

goals, with the
highest gains shown
in the objective for
“Shows curiosity
and motivation”
(4%) and the least
progress shown in
the objective for
“Engages in
sociodramatic play”
(‐1%).
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School Readiness 4 (Cognition): Children will use all of their senses to investigate their environment to discover what objects and people do, how
things work, and how they can make things happen.
Progress, Outcomes, and Challenges
Objective(s)
{Description of objective}
From 0‐12 months, the infant will
examine the environment using
their senses to explore by
mouthing, touching, listening and
dropping items.
From 12‐24 months, the young
toddler will use materials such as
pencils, modeling clay, or a ball
to push, poke, or roll the ball to
manipulate an action through
trial and error.
From 24 to 36 months, the older
toddler will try several times until
successful and will experiment
with everyday activities when
problem solving, such as fitting
two children in a small space, etc.

Year 1 {Baseline}

Year 2

Year 3

Year 4

Year 5

{Expected outcome} {progress/outcome} {progress/outcome} {progress/outcome} {progress/outcome}
The child will
discover traditional
and new ways to
understand the
purpose of objects,
people, and events.

There was an
average of a 25%
percent increase
across the
Objectives for
Development and
Learning related to
children discovering
traditional and new
ways to understand
the purpose of
objects, people, and
events. The highest
percentage of gains
were shown in
being persistent
(35%). The lowest
percentage of gains
were shown in
making connections
(12%).

The following
percentage of
children met or
exceeded
developmentally
appropriate
expectations in
objectives related
to using senses to
investigate objects,
people and things in
their environment:
 0‐12 months: 90%
 13‐24 months:
96%
 25‐36 months:
85%
There was an
average of a 6%
increase in children
meeting and/or
exceeding goals,
with the highest
gains shown in the

The following
percentage of
children met or
exceeded
developmentally
appropriate
expectations in
objectives related
to using senses to
investigate objects,
people and things in
their environment:
• 0‐12 months: 95%
• 13‐24 months:
95%
• 25‐36 months:
91%
An average of 94%
of children met or
exceeded
expectations. There
was an average of a
3% increase in
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School Readiness 4 (Cognition): Children will use all of their senses to investigate their environment to discover what objects and people do, how
things work, and how they can make things happen.
Progress, Outcomes, and Challenges
Objective(s)
{Description of objective}

Year 1 {Baseline}

Year 2

Year 3

Year 4

Year 5

{Expected outcome} {progress/outcome} {progress/outcome} {progress/outcome} {progress/outcome}
objective for “shows
curiosity and
motivation” (8%)
and the least
progress shown in
the objective for
“making
connections” (3%).
An average of 64%
of the children
meeting
expectations
demonstrated
knowledge and
skills at the higher
end of their age
bracket, which
indicates their
readiness for the
next age group’s
benchmark.

children meeting
and/or exceeding
goals, with the
highest gains shown
in the objective for
“Attends and
engages” (5%) and
the least progress
shown in the
objective for
“making
connections” (0%).
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School Readiness 5 (Perceptual, Motor, and Physical Development): Children will develop control of large and small muscles for movement,
navigation, manipulation, exploration and balance.
Progress, Outcomes, and Challenges
Objective(s)
{Description of objective}
From 0 to 12 months, the infant
will demonstrate balancing skills
(head control, sitting up, cruising,
etc.) and the ability to roll over, use
fingers and hands to reach for,
touch, and hold objects.
From 13 to 24 months, the young
toddlers will demonstrate the
ability to go from sitting to
standing and standing to walking,
manipulate balls or similar
objects with stiff body, and use
hands and fingers for self‐
feeding.
Between 25 to 36 months, the
older toddler will demonstrate
traveling skills, running, climbing,
balancing on one foot, and refine
the wrist, fingers, and both hands

Year 1 {Baseline}

Year 2

Year 3

Year 4

Year 5

{Expected
outcome}

{progress/outcome} {progress/outcome} {progress/outcome} {progress/outcome}

The child will
master the ability
to use his/her body
to move and
interact with their
environment.

There was an
average of a 28%
percent increase
across the
Objectives for
Development and
Learning related to
children mastering
the ability to use
his/her body to
move and interact
with their
environment. The
highest percentage
of gains were
shown in balancing
skills (43%). The
lowest percentage
of gains were
shown in using
drawing and writing
tools (7%).

The following
percentage of
children met or
exceeded
developmentally
appropriate
expectations in
objectives related
to demonstrating
receptive or
expressive skills:
 0‐12 months: 93%
 13‐24 months:
83%
 25‐36 months:
84%
There was an
average of a 6%
increase in children
meeting and/or
exceeding goals,
with the highest

The following
percentage of
children met or
exceeded
developmentally
appropriate
expectations in
objectives related
to demonstrating
receptive or
expressive skills:
 0‐12 months: 97%
 13‐24 months:
81%
 25‐36 months:
89%
An average of 89%
of children met or
exceeded
expectations. There
was a 2% increase
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School Readiness 5 (Perceptual, Motor, and Physical Development): Children will develop control of large and small muscles for movement,
navigation, manipulation, exploration and balance.
Progress, Outcomes, and Challenges
Objective(s)
{Description of objective}
to connect blocks, link toys, and
play with other materials.

Year 1 {Baseline}
{Expected
outcome}

Year 2

Year 3

Year 4

Year 5

{progress/outcome} {progress/outcome} {progress/outcome} {progress/outcome}
gains shown in the
objective for
“demonstrating
balancing skills”
(21%) and the least
progress shown in
the objective for
“using writing and
drawing skills” (‐
2%). An average of
79% of the children
meeting
expectations
demonstrated
knowledge and
skills at the higher
end of their age
bracket, which
indicates their
readiness for the
next age group’s
benchmark.

in children meeting
and/or exceeding
goals, with the
highest gains shown
in the objective for
“Demonstrates
gross motor
manipulative skills”
(6%) and the least
progress shown in
the objective for
“Demonstrates
balancing skills” (‐
6%).

54
Making a Motion
1. Member addresses chairperson to be recognized before speaking.
2. State the motion:
“I (state your name) make a motion to approve (or disapprove):
a. February 16, 2022 Minutes
b. Resolution 03162022‐01‐ Staff Bonus Policy and Procedure
c. Resolution 03162022‐02‐ 2021‐2022 Retro Rate Increase
3. Second the motion:
“I (state your name) second the motion to approve (or disapprove):
a. February 16, 2022 Minutes
b. Resolution 03162022‐01 ‐ Staff Bonus Policy and Procedure
c. Resolution 03162022‐02‐ 2021‐2022 Retro Rate Increase
4. The Chair states:
“It has been moved by (name) and seconded by (name) that we approve (or disapprove):
a. February 16, 2022 Minutes
b. Resolution 03162022‐01‐ Staff Bonus Policy and Procedure
c. Resolution 03162022‐02‐ 2021‐2022 Retro Rate Increase
Is there any discussion?”
5. Once the discussion is complete, the Chair states:
“if there is no further discussion. We’ll put the motion to a vote. Is there anyone opposed.
6. The Chair states, “the motion passes (or fails) with ___ votes in favor and ____votes against.

