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SUMMARY

The program year 2019-2020 proved to be an eventful year 
for The Neighborhood Place for Early Head Start.  On August 
2019, the program began year one of its 5-year project period.  
The 5-year project period was welcomed with enthusiasm and 
eagerness to implement the new program and school readiness 
goals.  In November 2019, the program participated in a Focus 
Area 1 Federal Monitoring Review.   During the one-week process, 
the Board, Policy Council, and program staff shared the program’s 
accomplishments and systems for implementing the Early Head 
Start program.  

Just as the 2020 calendar year was underway, the world faced 
a pandemic at a level that had not been seen for 100 years.  
As the number of infected people and deaths grew quickly, 
communities began to close down.  Mid-March saw the 
beginnings of a new way of living that relied heavily on creativity 
and adaptation.  Priority was given to maintaining the program’s 
operation, meeting the objectives, serving children and families, 
and ensuring stability during uncertain times. The program 
had to make an instantaneous shift to provide uninterrupted 
services to families and activities for staff by incorporating virtual 
platforms for service delivery, meetings, trainings, professional 
development, etc.  Teaching infants and toddlers virtually posed 
its challenges but a well-thought out plan that engaged and 
supported parents as their child’s first teacher paved the way for 
a new way of doing business.   What was initially believed to be 
a couple of months of the new way of life turned into months 
and months.   After several months of lockdown, the community 
slowly re-opened with extra protective measures in place.  A top 
priority for the program was ensuring childcare centers had the 
necessary supplies to keep everyone safe.  Personal Protective 
Equipment (PPE) and other equipment were purchased and 
distributed to childcare partners.  Accommodations were made 
for families who still did not feel comfortable having their 
children receive in-person services.  As families hit hard times, the 
program relied on community partners for support and services 
to families during the challenging times.  

Despite the challenges faced, the program remained steadfast at 
being a support and resource for families and helping children 
thrive in their development.   The information in this annual 
report encapsulates our year in review.
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2019-2020 FUNDING SOURCES

COVID
$659,106.00

United States 
Department of Health 
and Human Services 

$11,349,452.00

Children's Trust 
(Non-Federal Share 

Cash)
$650,000.00

Non-Federal Share 
(Goods)

$1,902,827.00
Program 

Operations
$9,978,933.00

One-time 
Supplement
$479,039.00

TTA
$232,374.00
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2019-2020 EXPENDITURES

Other Expenses $2,676,682.12 (19%)

Contractual

Equipment

Supplies and Materials 

Fringes

Salaries $2,331,801.85 (16%)

$738,456.96 (5%)

$315,046,58 (2%)

$211,720.53 (1%)

$7,876,934.82(56%)

*$322,881.00 - Unobligated COVID Relief Funds (requested Carryover for 2020-2021 Fiscal Year) 
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2020-2021 PROPOSED BUDGET

Other
$690,584.00

6%

Contractual
$6,122,757.00

57%

Salaries
$2,637,781.00

25%

Supplies
$192,132.00

2%
Equipment
$238,425.00

2%
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PROGRAM ENROLLMENT

The Neighborhood Place for Early Head Start provides services in five (5) high poverty areas 
in Miami-Dade County: Liberty City, Little Havana, Hialeah, Miami Gardens/Opa-Locka, and 
Homestead/Florida City.   The program recruits year-round to increase community awareness, 
encourage families to apply for services, and ensure the neediest families in the community 
are selected. In order to certify selection is fair, our program develops a selection plan that 
details the point system that will be used to identify and select the neediest applicants.  
Families with the highest points are selected to fill enrollment opportunities. The plan is 
evaluated yearly to consider changes impacting the community. 

Children 
Served

902

Families 
Served

810

% Served of 
19-20 Eligible 

Children

51%

Average 
Monthly 

Enrollment

96%
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SPECIAL NEEDS ENROLLMENT

At The Neighborhood Place for Early Head Start, staff understand the importance of 
early intervention and how it can influence the architecture of the brain to maximize 
developmental opportunities and minimize any potential delays.  Ten percent (10%) of the 
program’s enrollment is reserved for children with special needs1.  To ensure no child goes 
undetected with potential risks, the program conducts a developmental screening within 
the child’s first 45 days of enrollment.  The Ages and Stages Questionnaire, 3rd Edition is the 
screening tool used to identify children who are exhibiting potential delays.  With consent 
from parents, children are referred to the local Part C, Early Steps Agency, for a comprehensive 
evaluation to determine a child’s eligibility for intervention. If a child is determined eligible 
for intervention, an Individualized Family Support Plan (IFSP) is developed with involvement 
of the parent(s)/guardian(s).  The IFSP includes the child’s current development level, goals/
outcomes, and support services to meet the goals. Children receive services in their natural 
environment and teachers play a supportive role in the progression of their development.   
Below are the number of children served in the program based on their identified need.

1 United States. (2016). Head Start Program performance standards and other regulations. Washington, D.C.: U.S. Dept. 
of Health and Human Services, Administration for Children and Families, Head Start Bureau.

Autism

3
Speech/Language 

Impairment

6
Orthopedic Impairment

0
Non-Categorical/

Developmental Delay

106

Total Number of Children Served

115

Number of Children with Identified Disability
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MEDICAL AND DENTAL SERVICES

Children who experience poverty, particularly during early life or for an extended period, are 
at risk of a host of adverse health and developmental outcomes through their life course2.   
Tracking and ensuring children were up to date with their medical and dental requirements 
continue to be an important part of prevention and treatment.   Upon enrollment Family 
Advocates work with families to identify a medical and dental home, obtain health insurance, 
and assess each child’s medical and dental status.   The program connects parents to 
community resources and educates them on the medical and dental needs and rights of 
their children.  One requirement that continues to be a challenge for the program is parents 
complying with dental exams.  The program has found support from Florida’s Department of 
Health through the Seals on Wheels Program, a mobile dental program focused on reducing 
oral health disparities among children in Miami-Dade County.

The information below highlights the medical and dental requirements attained during the 
2019-2020 program year.

Children who received 
medical exams

60%

Children with health 
insurance

98%
Children with medical 

home

98%

Children with up-to-
date immunizations

95%
Children with dental 

home

55%

Children who received 
dental exams

33%

 2 Brooks-Gunn J, Duncan GJ. The effects of poverty on children. Future Child. 1997;7(2):55–71pmid:9299837
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FAMILY ENGAGEMENT

During the 2019-2020 program year, activities were offered to engage, educate, and inspire 
parents.

TRANSITION MEETINGS
Parents were informed of their child’s 
transition as soon as they were enrolled for 
services.  The Family Advocate actively met 
with the parents six months before a child 
transitioned to assist with the process.

FINANCIAL WELLNESS
In partnership with Dade County Federal 
Credit Union and Money Management Inc., 
parents received financial literacy trainings.  
The topics offered included: financial 
literacy to children, basic budgeting, and 
understanding credit. 

PARENT ORIENTATION
The Parent Orientation was the parents’ 
introduction to all the services offered to 
parents by the program and community 
organizations.  The program emphasized the 
importance of parent engagement in the 
success of their child’s education.

SELF- ASSESSMENT
The Self-Assessment is an annual 
event in which staff work with parents, 
Board members, and other community 
organizations to identify program strengths 
and opportunities for improvement. 
Participants made recommendations to 
strengthen the program.

MISC. TRAININGS
Parents were encouraged to participate 
in additional trainings that took place 
throughout the year. Trainings were offered 
based on the parents’ needs and the 
availability of community resources. 

NUTRITION TRAININGS
Parents were encouraged to participate 
in several activities throughout the year 
related to nutrition. One activity was the Li’l 
Foodies Virtual Cook Along where parents 
participated in live cooking sessions that 
focused on preparing economical healthy 
meals.

SCREENINGS AND ASSESSMENTS
Children were screened within the 
first 45 days of enrollment for social-
emotional and developmental concerns. 
Results were discussed with parents and 
recommendations were made accordingly. 

FAMILY GOAL SETTING
All parents worked with their family 
advocates to identify a goal and set a plan of 
action to accomplish their goal(s). 

DAD’S TAKE YOUR CHILD TO SCHOOL
The State’s Dads Take Your Child to School 
Day was an opportunity to celebrate dads 
and male influence in a child’s life. The men 
spent time reading and playing with the kids.

PARENT COMMITTEE AND POLICY 
COUNCIL
Parent Committee and Policy Council are 
ways for parents to be a part of the decision-
making process and support the school and 
program towards making positive changes.  
Parents met monthly to make decisions 
and receive updates about the school and 
program.
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FAMILY OUTCOMES

The Neighborhood Place for Early Head Start supports families on their path to self-
sufficiency. Each year, Family Advocates complete a Needs Assessment within the first 45 
days of a child’s enrollment. The purpose of the Needs Assessment is to identify the parent’s 
strengths and areas of concern; the assessment is completed twice a year. The first assessment 
is used to measure parent’s needs and later used to assist with establishing partnership 
agreements/family goals to encourage families to thrive. The second assessment is used as a 
final tool to gauge the gains after intervening and providing necessary resources and support.
The information below shows the gains families made during the 2019-2020 program year.

Family Outcome Preliminary Final 
Assessment

Gains

Housing 3.3 4 0.7
Safety 4.5 4.6 0.1
Health 4.5 4.4 -0.1
Mental Health/Substance 
Abuse

4.5 4.5 0

Transportation 4.4 4.5 0.1
Financial Security 3.2 3.3 0.1
Employment 3.5 3.5 0
Food and Clothing 4.5 4.7 0.2
Nurturing Relationships 4.5 4.5 0
Child Development/ Parenting 4.3 4.6 0.3
Family Education at Home 4.3 4.2 -0.1
School Readiness 3.9 4.3 0.4
Education, Training, and 
Literacy

3.8 4 0.2

Volunteering 3.1 3.4 0.3
Transitions 3.7 3.9 0.2
Families and Communities 3.6 3.9 0.3
Leadership and Advocacy 3.8 4.1 0.3
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CHILD OUTCOMES

During the 2019-2020 program year, children experienced learning in varied, non-traditional 
methods. Due to an unforeseen world-wide pandemic, many children received virtual 
educational services at home for a substantial portion of the program year.  Implementing 
educational virtual experiences for infants and toddlers required a strong partnership with 
parents.  In order to continue supporting children’s growth,  teachers provided parents  
with individualized activities that could be implemented at home.  Through weekly 
communication, parents kept  teachers abreast of the child’s developmental progression.  
This new process provided uninterrupted education experiences for children, strengthened 
relationships between teachers and parents, and created a basis for parents to understand 
how they can support their children in their development and education.

The program uses Teaching Strategies Gold (TSG) to track each child’s developmental 
progression throughout the year.  The areas tracked consist of: social-emotional, physical, 
language, cognitive, literacy, and mathematics.  Children’s developmental progressions are 
compared against the widely held expectation.  The widely held expectations are  research-
based developmental milestones that teachers use to determine a child’s abilities, skills, 
and behavior in comparison to children of the same age.  Teachers use the data to tailor 
learning experiences specifically based on each child’s abilities, skills, and interests.  Having 
an understanding of a child’s developmental level enable a teacher to predict which skill(s) 
the child is ready to learn next.  The information below represents the percentage of children 
who met/exceeded or were below the widely held expectations in the respective areas of 
development and learning by the end of the 2019-2020 program year.  

0 20% 40% 60% 80% 100%

MATHEMATICS

LITERACY

COGNITIVE

LANGUAGE

PHYSICAL

SOCIAL EMOTIONAL

86%

86%

93%

83%

88%

90%

7%

14%

14%

17%

12%

10%

Percentage of Children

A
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m
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Met/Exceeded              Below



Page 11
office of

Learn Early. Learn for Life.

NUTRITION SERVICES 

Adequate nutrition during the first two years of life is essential for healthy growth and 
development. The American Academy of Pediatrics recommends “exclusively breastfeeding 
for about the first six months of a baby’s life, and then gradually adding solid foods while 
continuing breastfeeding until at least the baby’s first birthday.”3 Promoting breastfeeding is 
also a requirement of Head Start Program Performance Standards. To promote breastfeeding, 
The Neighborhood Place for Early Head Start has been assisting child care partners with 
creating a breastfeeding friendly environment that is private, comfortable, and welcomes 
breastfeeding mothers.  One of the program’s five-year goals is to have childcare partners 
apply for and receive the Breastfeeding Friendly Child Care Facility Designation through 
the Florida Department of Health.  During the 2019-2020, five partners were awarded the 
designation, and it is expected that all partners receive the designation by the end of the 
2021-2022 school year. 
  
To ensure children receive at least 2/3 of the daily nutritional requirement, the program offers 
three meals a day which are paid though the United States Department of Agriculture (USDA).  
Menus are reviewed by the program’s Nutritionist to guarantee all meals meet the nutritional 
requirements.  During COVID-19 closure, ensuring children received healthy meals was a 
concern.  Consequently, several childcare partners elected to distribute meals to families 
while closed.    As shown below, meals were tracked throughout the program year to ascertain 
children received the required nutritious meals.

Month Breakfasts 
Served

Lunches 
Served

Snacks 
Served

August 2019 12,362 12,450 12,347
September 2019 11,626 11,698 11,623
October 2019 13,130 13,204 13, 114
November 2019 11,236 11,309 11,239
December 2019 11,137 11,262 11,203
January 2020 12,580 12,690 12,621
February 2020 10,738 10,863 10,791
March 2020 7,562 7,666 7,642
April 2020 1,330 1,329 1,330
May 2020 2,341 2,344 2,343
June 2020 5,739 5,742 5,681
July 2020 5,715 5,724 5,688

  3 https://www.healthychildren.org/English/ages-stages/baby/breastfeeding/Pages/Where-We-Stand-Breastfeeding.aspx
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MENTAL HEALTH SERVICES

Supporting infants and toddlers in their social emotional development is key to their future 
success in school. Research has shown “that early childhood programs support later positive 
learning outcomes in all domains by maintaining a focus on the promotion of healthy social 
emotional development.”4  In an effort to promote healthy social emotional development, the 
program encourages and teaches children to identify, express, and manage their emotions.  
During the first 45 days of the child’s enrollment into the program, a social emotional 
screening (Ages and Stages Social-Emotional Questionnaire, 2nd Edition) is completed on all 
children to identify possible concerns.  If a concern is identified, a referral is submitted to the 
Mental Health Manager who validates concerns and provides consultations to teachers and 
parents.  The mental health consultations are centered on increasing social-emotional health 
while decreasing challenging behaviors. 
 
During the 2019-2020 program year,  the Mental Health Professional provided the following 
types of support to teachers and parents. The information below provides information on 
support given towards promoting children’s social and emotional development.

4 https://www.cde.ca.gov/sp/cd/re/itf09socemodev.asp

Classroom Observations

Classroom Observations were 
conducted using the Teaching 
Pyramid Infant-Toddler 
Observation Scale (TPITOS) which 
measured how well teachers 
fostered responsiveness, nurtured 
relationships with children, 
and promoted strong social-
emotional development.

Teacher Support

Universal strategies are provided 
to teachers during Consultations 
to improve classroom 
management and decrease 
challenging behaviors.  The results 
from the TPITOS is also used as a 
guide to determine the direction 
of support needed to each 
individual teacher.

Support Groups

Mental Health Manager began 
support groups for parents and 
teachers in response to the 
COVID-19 crisis.  Groups explored 
how to manage the various 
emotional and psychological 
difficulties that aroused in 
response to COVIID-19

Consultations

Teachers
Mental Health Consultations were provided to 
teachers with strategies and techniques they could 
implement in the classroom to support children’s 
social emotional development.

Parents 
Mental Health Consultations were provided to 
parents with strategies and techniques they could 
implement at home to support their child’s social 
emotional development.

Trainings

Teacher 
Teachers received trainings on Ages and Stages 
Social-Emotional Questionnaire, Communicating 
with Parents, The Pyramid Model, and Managing 
Challenging Behaviors.

Parent 
Parents received training on Social Emotional 
Development, as well as when to seek services 
when their children are not meeting their social 
emotional milestones.
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FINANCIAL AUDIT

Financial Single Audit Results
A Financial Audit Report was completed on the Early Learning Coalition of Miami-Dade/
Monroe (the Coalition) for the fiscal year ending June 30, 2019.  The audit was done in 
compliance with Uniform Guidance, Cost Principals and the Code of Federal Regulations. The 
auditor did not identify any material weakness in the areas of internal control over financial 
reporting and internal control over major federal programs and state projects.  Significant 
deficiency(ies) not considered to be a material weakness were identified in both these 
areas.  The auditor identified a noncompliance material in financial statements.  The auditor 
qualified the Coalition as a low-risk auditee.  The auditor attributed findings in the audit to the 
challenges faced by the Coalition when using the new data system required by the Florida 
Department of Education (DOE) for the Child Care Development Fund Grant and Temporary 
Assistance for Needy Families programs. Issues with data migration to the new system and 
the inability to generate accurate management reports caused challenges with adequately 
determining payments to child care providers, resulting in the Coalition making estimated 
payments. 
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HEAD START PROGRAM PERFORMANCE REVIEW

The federal government conducted a Focus Area 1 monitoring review from November 18, 
2019 to November 22, 2019.  There were no deficiencies, areas of noncompliance, areas of 
concern, or opportunity for continuous improvement found in the monitoring review.  The 
following areas were reviewed during the monitoring visit.

I. Program Design and Management 
a. Program Design 
b. Program Management 
c. Program Governance 

II. Designing Quality Education and Child Development Program Services 
a. Alignment with School Readiness 
b. Effective and Intentional Teaching Practices 
c. Supporting Teachers in Promoting School Readiness 
d. Home-based Program Services 

III. Designing Quality Health Program Services 
a. Child Health Status and Care 
b. Safety Practices 

IV. Designing Quality Family and Community Engagement Services 
a. Well-being 
b. Strengthening Parenting and Parent-Child Supports 

V. Developing Effective Eligibility, Recruitment, Selection, Enrollment, and 
Attendance (ERSEA) Strategies and Fiscal Infrastructure 

a. Eligibility, Recruitment, Selection, Enrollment, and Attendance 
b. Enrollment Verification 
c. Fiscal Infrastructure, Capacity, and Responsiveness
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