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Entity(ies) Immunization 

Requirements  

Type(s) of Screening Administered 

(For Demonstration Purposes Only) 

Referral Method 

(For Demonstration Purposes Only) 

made directly to medical providers 
for uninsured or underinsured 
parents as funding permits. 

 

 

  No, and the following describes how the coalition will completely conform to these requirements:       

 

4.1.2. Does the coalition require registered and informal providers to adhere to health and safety requirements in addition to the 

state required child abuse and neglect screenings? (45 CFR 98.41)(s.411.01(5)(c)2.f., F.S.)  

Response Assessment: Demonstration 
 

  Yes and the following describe the requirements established by the coalition within the following health and safety categories: 

   
• The prevention and control of infectious disease (including age-appropriate immunizations)   
• Building and physical premises safety   
• Health and safety training  

 

  No, and the following describes how the coalition will completely conform to the requirement: 
•In Monroe County, registered home care providers are required to complete DCF checklist for health and safety and a 

copy is maintained in file.  They are also required to take the three hour training class on health and safety.  They 
are required to maintain immunization records on file. 

•There are no registered homes in Miami- Dade as it is not a legal option.  
•In Monroe, there are no informal providers.  
•In Miami-Dade, the following procedures will be followed to comply with the requirements for informal providers: 
•Parents using informal providers will be provided the DCF checklist and a letter instructing the provider and parent 

to check   their home using the checklist to ensure it meets health and safety standards.  They will also sign a 
letter attesting that they will use the checklist and ensure their home meets health and safety requirements, that 
they will take the three-hour health and safety training offered by the Miami-Dade College, and they will maintain 
immunization records of each child in care.   
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4.24.24.24.2    AgeAgeAgeAge----appropriate Screeningappropriate Screeningappropriate Screeningappropriate Screeningssss and Assessments and Assessments and Assessments and Assessments    
    

4.2.1 4.2.1 4.2.1 4.2.1 Describe how the coalition ensures that all children birth to five years old in school readiness programs receive an 
age-appropriate developmental assessment(screening) (s. 411.01(5)(c)2.c., F.S.)  The description should also include 
information on how children with screening results outside the developmental norm receive further evaluation and 
services, if needed. 

  
• Children (birth to five years old) with parental consent are screened using Ages and Stages Questionnaires (ASQ). 

This occurs within 45 days of entry and annually on child’s birthday.   A summary of results of all ASQ screenings, 
with clear accompanying explanations, are provided to children’s parents and teachers within 30 days of results. 

•In Miami-Dade, all children whose results indicate an area of concern will receive a 12-week intervention 
implementing an Individual Improvement Plan and at least monthly contact follow up. 

• After the 12-week interventions are completed, the child will be re-screened using the ASQ.  
o Children who continue to show concerns will be referred to appropriate referral agencies and continue with 

updated interventions 
o Children with no concerns will be re-screened again in 12-weeks in order to track continued progress.   

•A random sample of 450 children age birth to five will receive either the Learning Accomplishment Profile- Diagnostic 
(LAP-D) or the Early- Learning-Accomplishment Profile (E-LAP) depending on the child’s age.  These results will be 
used to determine countywide progress and assist in determination of assessment planning at the community 
level. 

 

 

Identify expected results relative to this element in the chart below: 

 

Required 

Element 

Current Situation Objective Activities Outcome 

4.2.1. Age-
appropriate 
screening   

In Miami—Dade, children 
birth to three years old 
are screened using the 
Ages and Stages 
Questionnaires (ASQ). 
Children with one or 
more areas of concern on 
the ASQ will receive a 12-
week Individual 
Improvement Plan, 
monthly follow-up, and 

1. To ensure school 
readiness children, ages 
birth to five years, receive 
a developmental 
screening.  That all 
findings outside of the 
developmental norm 
identified during 
screenings are shared 
with families, 
interventions are 

1. The teachers in 
cooperation with parents 
will administer the ASQ 
for school readiness 
children (birth to five 
years old) with parental 
consent in both Miami- 
Dade and Monroe 
County.   
2. All findings will be 
documented and 

1. At least 90% of school 
readiness children 
received a developmental 
screening within 45 days 
of entry into a program. –  
 
1a. 100% of children with 
concerns in 1 or more 
areas of development 
received an improvement 
plan and follow-up 



AGENCY FOR WORKFORCE INNOVATION                                                                                                 Office of Early Learning 

 

 

Early Learning Coalition Miami-Dade/Monroe – Revised  September 2008   

49

Required 

Element 

Current Situation Objective Activities Outcome 

either a follow-up 
screening or a referral for 
additional services. 
 
A random sample of 450 
children, age birth to five 
will receive either the 
LAP-D or the E-LAP to 
determine countywide 
progress and assist in 
determining a community 
assessment planning. 
 
ASQ is being utilized for 
children birth to five 
years old in Monroe 
County. 
 
In 08/09 in Monroe 
County, the Battelle 
Developmental Screening 
instrument will provide 
an additional screening 
for children who are “red 
flagged” during the ASQ 
screening process. 

implemented, and 
referrals for necessary 
services are made.  
 
 

presented to parents. 
 
3. Interventions, in the 
form of a 12-week 
Individual Improvement 
Plan and service referrals 
as necessary, will be 
provided to children with 
one or more areas of 
concern on the ASQ. 
 
4.  The LAP-D or E-LAP 
will be administered to 
450 randomly selected 
children. 
 
5.  In Monroe, The 
Battelle Developmental 
Screening instrument will 
be administered by WHFS 
staff to children who are 
“red flagged” during the 
ASQ screening process. 
 

screening or service 
referral. 
 

    

4.2.2 Describe how the coalition ensures that a pretest (child assessment) is administered to children when they enter a program 

and a posttest (child assessment) is administered to children when they leave the program. (s. 411.01(5)(c)2.d., F.S.) 4.2.2 
• In Monroe, the providers use the Creative Curriculum and the accompanying assessment tool for all children birth- five years 

old.  This will continue. 
• In Miami-Dade, a random sample of 450 children age birth to five will receive a pre-test and post-test of either the Learning 

Accomplishment Profile- Diagnostic (LAP-D) or the Early- Learning-Accomplishment Profile (E-LAP) depending on the child’s 
age.   

 

Identify expected results relative to this element in the chart below: 
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Required 

Element 

Current Situation Objective Activities Outcome 

4.2.2  
Pretest and 
Posttest 

In Monroe County, the 
Creative Curriculum 
assessment tool is 
utilized during pre and 
post assessment for all 
three, four and five year 
old children (non-school 
age) with parental 
consent in agreement 
provider settings. 
 
A random sample of 450 
children age birth to five 
(5) will receive either the 
Learning 
Accomplishment Profile 
Diagnostic (LAP-D) or the 
Early Learning 
Accomplishment Profile 
(E-LAP), depending on the 
child’s age.  The pre-test 
will be administered at 
the beginning of the 
school year and the post-
test will be given prior to 
the end of the school 
year. 
 
 
 

1. To ensure a minimum 
of 450 school readiness 
children, age birth 
through five (5) receive a 
pre- and post-
assessment. 
 
 

1. Develop a schedule for 
administering pre and 
post assessments in 
Miami-Dade and Monroe. 
 
2. Track the completion 
of assessments to ensure 
all are completed and 
documented as required.   
    
3. Continue the work of 
the Assessment 
Taskforce to determine 
appropriate plans for 
both Miami-Dade and 
Monroe. 
 
 

 1.  Documentation to 
show that the 450 
randomly selected 
children tested made 
improvement from pre- 
to post-test. 
 
 
 

 

 

 

 

4.3Developmentally Appropriate Curriculum  
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 4.3.1.  Has the coalition identified and implemented developmentally appropriate curricula? (s. 411.01(5)(c) 2.a., F.S.)  Response 

Assessment: Criteria/ Evaluation, Attachments/ Demonstration 
 

 Yes, and the following describes the process for identifying, monitoring, and providing support to providers on 

developmentally appropriate curricula, as well as a process in place for a provider to submit a developmentally appropriate 

curriculum to the coalition for evaluation and/or recommendation.  

 
•The coalition convened a Curriculum Taskforce in November 2006 to identify curricula evaluated as developmentally 

appropriate and to provide a list to the centers in Miami-Dade. In 2007 and 2008, the coalition held curricula fairs 
that spanned two (2) days and displayed vendors who offer developmentally appropriate curricula.  Providers in 
Miami-Dade were invited to attend the curricula fairs and select developmentally appropriate curricula, based on ages 
and needs of the children served in their sites.   

•The Curriculum Taskforce, which is comprised of community members and providers, is working on the development of 
a process, which will allow providers to submit a non-coalition approved curriculum to the coalition for evaluation 
and approval.  The anticipated date of completion and implementation of the process is December 2008. 

•The providers who attended the fairs and selected curricula were given training on the curricula they selected.  Providers 
who participate in the 2008 curricula training will have pre- and post-tests administered to determine the level of 
improvement in their knowledge of the subject matter before and after training. 

• Additionally, in 2008, providers were given a survey prior to selecting the curricula to determine how the materials 
selected would improve the services at their site. 

•In July 2008, the coalition contracted with Goldstein Schechter Kochan to monitor the use of developmentally 
appropriate curricula by providers. 

•In Monroe County, training was provided which was focused on the voluntary use of Creative Curriculum (CC).  All 
Monroe County providers were given a complete CC package for the year with follow-up services to promote effective 
teaching strategies. 

 

 No, and the following describes how the coalition will completely conform to the requirement:       
 

4.3.2. Has the coalition identified and implemented character development program(s)? (s. 411.01(5)(c) 2.b., F.S.)  

Response Assessment: Criteria/ Evaluation, Attachments/ Demonstration 
 

 Yes, and the following describes the process for identifying, monitoring, and providing support to providers on character 

developmental programs, as well as a process in place for a provider to submit a character development program to the 

coalition for evaluation and/or recommendation.  
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•The coalition provided lists of developmentally appropriate curricula and character development programs to the 
centers in Miami-Dade. In 2007 and 2008, the coalition held curricula fairs that spanned two (2) days and displayed 
vendors who offer developmentally appropriate curricula and character development programs.  Providers in Miami-
Dade were invited to attend the curricula fairs and select developmentally appropriate curricula and character 
development materials, based on ages and needs of the children served in their sites.   

•The coalition purchased and provided a variety of developmentally appropriate curricula and character development 
programs to the United Way Center for Excellence Library.  The library is a resource for all providers in Miami-Dade 
County.  Providers are able to check out curriculum and the character development materials and use it to determine 
which curriculum would be the best fit for their classrooms. 

•The coalition contracted with Goldstein Schechter Kochan to monitor the use of character development programs by 
providers. 

•The Curriculum Task Force, which is comprised of community members and providers, is working on the development 
of a process, which will allow providers to submit a non-coalition approved character development program to the 
coalition for evaluation and approval. The anticipated completion and implementation date of the character 
development program review process is December 2008. 

•In Monroe County, training was provided which was focused on the voluntary use of Creative Curriculum (CC), which 
includes a character development component. 

 

 No, and the following describes how the coalition will completely conform to the requirement:       

 

4.3.3. Describe how the coalition ensures that school readiness providers use developmentally appropriate curricula. 

 
•In July 2008, the coalition contracted with Goldstein Schechter Kochan to provide regular monitoring of providers to 

ensure the use of developmentally appropriate curricula.  - 

 

Response Assessment: Demonstration 
 

Identify expected results relative to this element in the chart below: 

 

Required 

Element 

Current Situation Objective Activities Outcome 

4.3.3. 
Developmentally 
appropriate 
curricula 

The coalition held 
curricula fairs in 2007 
and 2008, which 
displayed the materials 
of several vendors of 
developmentally 

1. Ensure providers 
implement a 
developmentally 
appropriate curriculum, 
to include a character 
development 

1. Train the providers 
on the use of selected 
curricula and character 
development materials.  
 
2. Provide ongoing 

 1. 85% of centers 
monitored will 
demonstrate improved 
post scores on areas of 
the   environmental 
assessment ratings that 
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Required 

Element 

Current Situation Objective Activities Outcome 

appropriate curricula.  
Providers attended the 
fairs and selected 
curricula based on the 
needs of the children 
served in their sites. 
 
The providers attending 
the 2008 fair were given 
a preliminary survey to 
self-report how the 
materials they selected 
would be used to 
improve their 
classrooms. 
 
All providers attending 
the 2008 curriculum 
training will be given 
pre- and post-testing to 
gauge improvement in 
their knowledge base. 

component.  
  

technical support and 
training to assist 
providers in the 
implementation and 
understanding of 
selected materials. 
 
3.  Conduct monitoring 
to ensure providers are 
utilizing 
developmentally 
appropriate curricula 
and character 
development programs 
in the classroom. 

correlate to curriculum 
and character 
development as a result 
of the use of 
developmentally 
appropriate curricula 
and character 
development programs. 
 
1a .95% of providers 
who receive 
developmentally 
appropriate curricula 
will complete curriculum 
training and show 
improvement from pre- 
to post-test results. 

 

4.4 Confidentiality of Records 

 

4.4.1. Has the coalition established policy and procedures to ensure the confidentiality of individual child records and early learning 

provider records, as identified in the Standard Levels of Service? (s. 411.011, F.S.)(s.1002.72, F.S.)  

Response Assessment: Evaluation 
 

  Yes 

 

  No, and the following describes how the coalition will completely conform to these requirements:       

 

Section 5:  Quality Activities and Services 
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5.1Quality Activities  

 

5.1.1. Describe activities the coalition will implement with quality funds utilizing the chart with descriptive headings listed 

below.  Coalitions are not required to develop activities for each heading. (45 CFR 98.51)  

Response Assessment: Evaluation 

Category Description 

Comprehensive consumer education In order to assist clients, many resources are provided during eligibility 
determination through the R & R offices. Materials include Children’s Resource 
Guide in Miami-Dade, a card brochure in Monroe listing all resources for families, 
Options on How to Choose Quality Childcare, parent newsletters with hints about 
purchasing nutritious foods, appropriate books and toys.  In addition, helpful 
information on tax credits for child care, how to apply for food stamps and other 
needed services.  Most materials are provided in Spanish, English, and Creole.   

Gold Seal Differential  The coalition pays up to 20% differential to providers who are designated Gold Seal 
that accounts for approximately 6% of the coalition’s budget.  

Grants or loans to providers to assist in 

meeting State and local standards 

Coalition quality initiatives   provide opportunities for some providers to attend 
local and national conferences and workshops as a means of networking with 
others, staying current with early education standards and requirements and an 
opportunity to learn about advances in the field. 

Through the WAGE$ program, teachers in centers participating in the Quality 
Counts initiative, receive education based salary supplements as an incentive to 
continue  their education and advance in their career as an early care and education 
provider. 

In Monroe, mini-grant opportunities are made available to providers by WHFS for 
staff development activities.  WHFS Training Department offers state mandated 
trainings, CDA trainings and other training opportunities in the three geographic 
regions of the county.  Mini-grants are also provided to increase capacity that 
would include non-structural remodeling and/or upgrading facilities to meet state 
and local child care standards including applicable health and safety requirements.  
Monroe does have an issue with capacity for child care services.    

Stipends will be provided to teachers to encourage them to attend trainings and 
participate in special initiatives (i.e., assessments and screenings), especially if 
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Category Description 

trainings are provided in remote locations, present a hardship for the teacher, or 
are outside of their job requirements or normal work hours.  

Professional development, including 

training, education, and technical 

assistance 

Quality programs such as ERF and Quality Counts provide mentors to work on-site 
and in training classes with providers on a regularly scheduled basis.   ERF 
teachers/assistants and directors have the opportunity to complete up to six hours 
of college coursework in early childhood and emergent literacy. Through the 
WAGE$ program, teachers in centers participating in the Quality Counts initiative 
receive training and technical assistant to develop and complete a career 
development plan.    

WHFS hosts an annual conference to provide professional development 
opportunities to providers. The full day includes concurrent workshops presented 
by experts that are of interest and useful to the providers.  Additionally, an annual 
calendar of provider trainings is developed to meet the training needs, including 
state mandated trainings, in three geographic regions of the county.  Currently, 
WHFS is working with Florida Keys Community College to develop an AS degree in 
early childhood education. 

Improving salaries and other 

compensation for early learning providers 

The Monroe County taskforce continues to explore sustainable funding sources to 
support the child care provider community (and children’s services).  This task is 
increasingly difficult due to the state and county budgetary crisis and lack of a local 
corporate base of donor support. 

Activities in support of early language, 

literacy, pre-reading, and early math 

concepts development 

Quality programs such as ERF and Quality Counts include classroom support from 
mentors, trainings/workshops, and materials and activities to support early 
language, literacy, pre-reading, and math development for young children by 
expanding the knowledge base of teachers.  In addition, the contract agencies 
provide training and technical assistance to additional programs.  Each contracted 
service provider agency, CDS and WHFS has resource libraries and WHFS has a 
resource van with a variety of materials that early care providers and parents can 
borrow and return or duplicate on site.  There is a specialist available to assist 
clients. 

Activities to promote inclusive early 

learning 

 The Inclusion Specialists provide referral services, individual child observations, 
staff training, and parent involvement strategies in both counties.  In Monroe, the 
two ELC classroom mentors provide on-going support to classroom teachers to 
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Category Description 

reinforce and strengthen inclusive strategies and techniques. The WHFS Inclusion 
Specialist works closely with providers to develop inclusive strategies in the 
classroom.  Additionally, the Monroe County Interagency Transition Team, as a 
subcommittee of the coalition’s Monroe County Advisory Committee, reports 
quarterly on issues/concerns/strategies related to serving special needs children. 

Health activities including those designed 

to promote the social and emotional 

development of children 

In Monroe, comprehensive child health screening and medical care follow-up 
project initiated to ensure unmet health needs of children are met, including 
behavioral and/or developmental concerns.  The Emily Hall Tremaine grant in 
Miami-Dade also provides for vision and hearing screenings of children in 12 
selected centers.   

Quality activities that increase parental 

choice and improve the quality and 

availability of early learning.  

(§98.51(a)(1) and (2)) 

The Resource and Referral offices provide parents with culturally sensitive 
information to guide them in their search for care. Current child care resource 
information is maintained in a data base that is updated annually.  Consumer 
information provided includes an explanation of early childhood options, types of 
regulations, name and location of licensed facilities, and information on how to 
choose a provider using quality indicators.  When clients call, they are given 
information based on location, hours of operation, and types of programs offered.  

 
Identify expected results relative to this element in the chart below: 

 

Required 

Element 

Current Situation Objective Activities Outcome 

5.1.1. 
Quality and 
Availability 
Enhancement 
Activities 

In Miami-Dade, funds are 
provided from school 
readiness quality dollars 
as well as from outside 
agencies.   
The Tremaine and ERF 
grants include funds 
from outside agencies to 
enhance quality 
activities. 
 

1. Provide adequate 
funding to enhance the 
quality of early care and 
education programs for 
children in both counties 
spending no less than  
4% allotted by the State.   

1. WHFS will provide 
assistance with licensing 
and accreditation; cost 
of insurance; 
scholarships for staff 
professional 
development 
opportunities; 
developmentally 
appropriate materials 
and resources; and 

1. Providers participating 
in intervention programs 
and who have mentors 
providing assistance will 
have improved the 
quality and effectiveness 
of their programs as 
evidenced on improved 
scores for environmental 
and child assessments 
over a three (3) year 
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Required 

Element 

Current Situation Objective Activities Outcome 

In Monroe, 
approximately, $ 
230,000 in SR funds was 
made available to 
providers during 2007-
2008 for quality 
enhancement. 
 

health and safety 
materials to improve and 
promote a healthy 
learning environment. 
 
 

period.   
 

 

5.2 Discretionary Funds Related to Early Learning Resource and Referral and School-age Care 

 

5.2.1. Describe activities the coalition will implement to enhance the quality of early learning resource and referral and school-age 

care. (45 CFR 98.51(2)(i)) (ACYF-PI-CC-99-05 

 

Response Assessment: Evaluation 
The coalition has contracts with CDS and WHFS to provide a Child Care Resource and Referral (CCR&R) system that provides child 
care referral services and updates on service waitlists.  The system provides information to parents on the indicators of a quality 
child care program, maintains the database for child care providers, and provides a hotline service for immediate responses on child 
care issues.  Families may call the Resource and Referral number or visit any of the eligibility sites in Miami-Dade for information and 
services. 

 
Some eligibility staff are cross-trained and certified as R&R specialists.  These staff provides referral and other information requests 
services from the eligibility sites. 
 
All parents/guardians requesting eligibility determination services will also be offered child care resource and referral services and 
receive a list of all child care facilities zip codes within a their home or work location or as requested.  
 
CDS and WHFS will conduct provider surveys for updated information and market rate analysis annually for all school readiness 
providers.  This information will be updated in the database as required. 
 
CDS and WHFS will provide culturally appropriate information to parents/guardians regarding what constitutes quality child care, the 
best child care that meets the needs of their child, standards of accreditation and the differences between licensed/legal care and 
illegal care.  

 
In Miami-Dade County  
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•CCR&R will  work with families of school age children age nine (9) and above  to identify before and after school services 
provided by other organizations in the community. 

•The coalition website and the Child Resource Guide will contain links and information for families on where to access 
before and after school care for older children. 

 
In Monroe County: 

•Customers may access services in person at three service locations throughout Monroe County, by phone, by fax, by e-
mail or by link provided on the Single Point of Entry (SPE) website for public application for financial services.  WHFS 
advertises Resource and Referral services in the telephone directory, in all agency publications and at a wide range of 
community events.  Specialists interview customers and enter data that will be matched with legal child care 
providers in the database to produce un-biased, computer generated referrals based on individual family 
circumstances and preferences, and which meet the need of the individual child.  CCR&R customers receive a 
documented response within three (3) work days of initial contact with CCR&R. 

•The coalition will continue to identify ways to provide school age care to all families requesting it.  This will be done in 
collaboration and cooperation amongst other community agencies that can provide funding support for this 
population.   The ELC/TCT Ad hoc Committee will continue to look at ways to increase school age care funding. 

 

Identify expected results relative to this element in the chart below: 

 

Required 

Element 

Current Situation Objective Activities Outcome 

5.2.1. 
CCR&R and 
School-age 
Quality 
Improvement 
Activities 

Resource and Referral   
and school-age care 
services are provided 
throughout various 
offices in Miami-Dade 
and Monroe and are 
coordinated by the two 
contract service 
providers. 

1. To provide quality 
CCR&R services to all 
families, without regard 
to socioeconomic status, 
including information 
and education about all 
available child care 
options, unbiased 
referrals to child care 
programs that meet the 
needs of their child (ren), 
information about 
financial assistance to 
pay for child care, and 
referrals for other 
consumer information to 
support the family.  

1. Data bases 
established in both 
counties will maintain 
evidence of calls 
received and information 
provided. 
R&R offices will continue 
to collect data and 
provide information that 
is useful and helpful to 
the clients in identifying 
the indicators of quality 
child care. 
 
2. Parents/Clients will be 
surveyed annually to 
determine their 

1. Results of 
parent/customer surveys 
conducted annually will 
show a 95% level of 
satisfaction with services 
provided by R&R.  
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Required 

Element 

Current Situation Objective Activities Outcome 

 
 
 

satisfaction with R& R 
services. 
 
3. Families will receive 
60 day prior notification 
of termination of care for 
children age nine (9) and 
older.  Families will also 
receive notice of 
alternative sources care 
in the community for 
older children. 
 
4.  CCR&R will provide 
information and referrals 
for families seeking 
before and after school 
care for children nine (9) 
years of age or older. 

 

 

 

5.3Discretionary Funds Related to Infant and Toddler Early Learning 

 

5.3.1. Describe activities the coalition will implement to enhance the quality of infant and toddler early learning. (ACYF-PI-CC-99-

05)  
•In Miami-Dade, Quality materials and curricula fairs have been held for the past two (2) years.  Providers who serve 

infant and toddlers were provided quality materials and infant/toddler focused curricula to use in their classrooms to 
enhance the services provided to this population of children. 

•Providers receiving infant and toddler curriculum kits will be provided curriculum training and given a pre- and post-test 
to determine knowledge of subject matter and need for follow-up training. 

•Providers participating in the Quality Counts initiative will receive mentoring and technical assistance to improve 
services to infants and toddlers as measured on the Infant Toddler Environmental Rating Scale (ITERS). 

•Trainings on the Birth to Three Florida Standards and other appropriate trainings for this age group will be provided are 
provided by WHFS throughout the year.  

•In Monroe, county training will also be provided during naptimes and convenient times at the early care centers upon 
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request.   

 

Response Assessment: Evaluation 
 

Identify expected results relative to this element in the chart below:  

Required 

Element 

Current Situation Objective Activities Outcome 

5.3.1. Infant 
and Toddler 
Quality 
Improvement 
Activities 

Providers who received 
infant and toddler 
curricula will receive 
training and pre- and 
post-tests. 
 
All providers 
participating in the 
Quality Counts program 
received a baseline ITERS 
and will receive a follow-
up after completion of a 
one-year improvement 
plan.  
 
The Infant Toddler 
Environmental Rating 
Scale (ITERS) is 
conducted on a pre and 
post basis to determine 
growth in the centers 
over a specific period. 
 
 In Monroe, WHFS, 
provides trainings during 
convenient times for 
infant toddler teachers 
and will continue their 
focus on infant/toddler 
quality improvement 
activities. 

1. To increase the quality 
of care for infants and 
toddlers by providing 
additional training and 
technical support. 
 
 
 

1. Monroe County will 
schedule provider 
trainings for Florida 
Birth to Three Standards 
in three geographic 
locations in the county. 
 
2. Provide on-site field 
observation during 
program monitoring to 
determine if standards 
are being implemented 
as trained. 
 
3. Provide mentoring and 
technical assistance to 
providers participating in 
the Quality Counts 
program to complete 
improvement plans. 
 
4. Provide infant and 
toddler curriculum 
training. 

1. Providers participating 
in curriculum training 
will show an increase in 
knowledge of subject 
matter as reflected on 
pre- and post-test 
results. 
 
1a. In Monroe County, 
staff participating and 
completing the standards 
training show an 85% 
gain of knowledge as 
measured on a pre and 
post assessment.   
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5.4Discretionary Funds Related to Inclusive Early Learning 

 

5.4.1. Describe activities the coalition will implement to enhance inclusive early learning. (ACYF-PI-CC-99-05).  

Response Assessment: Evaluation 

 

Miami-Dade 
•The coalition contracts with CDS to provide Inclusion Specialist services to providers in Miami-Dade. 
•CDS conducts 36 county-wide trainings annually. Inclusion curricula are provided in 18 trainings and inclusive education 

is provided in 18 trainings. 
•Children needing inclusion services are identified through the initial assessment process. 
•The Inclusion Specialist provides technical assistance and mentoring to centers serving children with special needs 
•Warm Line services are provided through the CCR&R unit and provide support to centers with children with special 

needs. 
•The Inclusion Task Force is working on identifying additional children who have need for inclusion services, but do not 

meet the traditional definition of special need.. 

Monroe 
•WHFS in Monroe County also has Inclusion Specialist who follows up with teachers and families on children identified as 

needing special referrals and interventions identified through developmental screenings. Additionally, two ELC 
classroom mentors provide on-going support and follow-up to classroom teachers to ensure that inclusive techniques 
are implemented in the classroom. Inclusion Specialist from Miami-Dade and Monroe follow-up on the referrals and 
provide continuous support and advocacy by collaborating with other community agencies who provide services for 
special needs children. 

•WHFS will continue to provide a monthly report to the coalition on the enrollment status of eligible children, including 

special needs and at-risk children.  As part of the coalition’s commitment to support provider inclusion services, the 
Monroe has approval for an enhanced special needs rate for eligible children. 

Identify expected results relative to this element in the chart below: 

 

Required 

Element 

Current Situation Objective Activities Outcome 

5.4.1. 
Inclusive 
Early 
Learning 
Quality 

Inclusion Specialists in 
Miami-Dade and Monroe 
provide technical 
assistance, training, and 
support to teachers and 

1. Provide technical 
assistance, training, and 
support to providers 
serving children with 
special needs. 

1. Conduct training on 
inclusion. 
 
2.  Provide in-classroom 
technical assistance and 

1.  Providers receiving 
technical assistance and 
training will show 
improvement in 
knowledge of inclusive 
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Required 

Element 

Current Situation Objective Activities Outcome 

Improvement 
Opportunities 

families with children 
identified as having 
special needs.   
 
Inclusion Specialists 
ensure that inclusive 
techniques are 
implemented in the 
classroom and assist 
teachers and families in 
making referrals when 
necessary 
 
Children whose 
screenings reflect an 
area of concern are given 
a 12-week Individual 
Improvement Plan and 
interventions are 
implemented. 
 
Children who do not 
improve with 
interventions are 
provided a referral to 
receive additional 
services and 
interventions. 
 
 

 
2.  Ensure children 
identified as having 
special needs receive 
interventions and follow-
up services as needed to 
enhance their educational 
opportunities. 

mentoring. 
 
3.  Provide improvement 
plans to students as 
needed. 
   

learning techniques from 
pre- to post-test. 
 
2. Documentation to 
show that children in 
centers receiving 
inclusion services make  
improvement as reflected  
on evaluation tools 
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Attachment I:  Coalition Membership 

 
 

Early Learning Coalition Miami-Dade/Monroe 
 

Please complete the following information regarding coalition membership as required by Chapter 411.01(5) (a) 5-11, F.S.  This form is an attachment for the 
coalition’s Early Learning Plan. 
Rating Criteria:  At a minimum (for a rating of “meets guidelines”), local coalitions must complete this entire section.    
 

Count 
or 

 N/A 

Designation in 
F.S. 411.01(5)5 

Mandatory 
Member 

Voting 
Member 

Name 
Address 

Telephone Number 
Fax Number 
Email Address 

Affiliation and/or 
Employment 

Does either the 
member or their 
families have a 
substantial 
financial interest 
in early learning?  

If this is a 
multi-county 
coalition, 
indicate the 
county that this 
individual 
represents 

Length of 
Current Term 
and Date it Will 

End 

I.  MANDATORY MEMBERS  

1. 
Chair, appointed 
by the Governor 

Yes Yes 

Octavio A. Verdeja 
Verdeja & De Armas LLP 
255 Alhambra Cir, Ste 424 
Coral Gables, FL  33134 
oaverdeja@v-dcpa.com 
305-446-3177 O   305-299-7662 C 

Prívate Sector 
Verdeja & De Armas 
LLP 

 

No MIAMI-
DADE 

(4 Years) 
MAY 13, 2005 - 
APRIL 30, 2009 

 

2. 
Private sector 
appointed by the 
Governor 

Yes Yes 

Gerald K. Schwartz 
1111 Lincoln Rd. 4th Floor 
Miami Beach, FL  33139 
gks@southbeachlaw.com 
305-673-1101 O  305-799-1101 C 
305-673-5505 F 

Private Sector 
Beloff & Schwartz 

No MIAMI-
DADE 

(4 Years) 
May 1, 2008 – 
April 30, 2012 
Second Term 

3. 
Private sector 
appointed by the 
Governor 

Yes Yes 

P. Morgan Hill 
5800 Overseas Highway 
Ste. 17 
Marathon, FL 33050 
Morganc21@aol.com 
305-743-9393 O 305-743-4227 F 

Private Sector 
Exit Realty 

 
No MONROE 

(4 Years) 
MAY 1, 2007 - 
APRIL 30, 2011 
Second Term 

4. 
Department of 
Children & 

Yes Yes 
Alan Abramowitz  
North Tower 1007 

Department of 
Children and 

No MIAMI-
DADE/ 

N/A 
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Count 
or 

 N/A 

Designation in 
F.S. 411.01(5)5 

Mandatory 
Member 

Voting 
Member 

Name 
Address 

Telephone Number 
Fax Number 
Email Address 

Affiliation and/or 
Employment 

Does either the 
member or their 
families have a 
substantial 
financial interest 
in early learning?  

If this is a 
multi-county 
coalition, 
indicate the 
county that this 
individual 
represents 

Length of 
Current Term 
and Date it Will 

End 

Family Services 
district 
administrator or 
designee 

401 NW 2nd Ave. 
Miami, FL 33128 
Alan_Abramowitz@dcf.state.fl.us 
305-349-1495 O  305-377-5770 F 

Families: Southern 
Region, Regional 
Director 

MONROE 

5. 

District 
superintendent of 
schools or 
designee 

Yes No 

Valtena G. Brown 
Division of Early Childhood 
Programs 
1450 NE 2nd Ave., Miami, FL 
33132 
305-995-1000 

Miami-Dade County 
Public Schools 
Designee, Assistant 
Superintendent 

No MIAMI-
DADE 

(4 Years) 
MAY 1,  2007 -
APRIL 30, 2011 
Second Term 

 

6. 

Regional 
workforce 
development 
board chair or 
director, where 
applicable 
 

Yes Yes 

Roderick “Rick” E. Beasley 
Miami Airport Corporate Cntr,  
Ste 500, 7300 Corporate Center 
Dr., Miami, FL 33126-1234 
rbeasley@southfloridaworkforce.co
m 
305-594-7615 O  305-733-1145 C 
305-470-5523 F 

South Florida 
Workforce  
Executive Director 

No 
MIAMI-
DADE/ 

MONROE 
N/A 

 
 
 
7. 

 
County health 
department 
director or 
designee 

 
Yes 

 
Yes 

Ann-Karen Weller 
18255 Homestead Avenue 
Miami, FL 33157  
Karen_Weller@doh.state.fl.us 
305-278-1077 O 

 
Miami-Dade County 
Health Department 
Designee 

 
No 

 
MIAMI-
DADE 

 
(4 Years) 

MAY 13, 2005 - 
APRIL 30, 2009 

 

8. 

President of a 
community 
college or 
designee 

Yes Yes 

Dr. Gina Cortes-Suarez 

InterAmerican Campus 
627 SW 27th Avenue 
Miami, FL 33135 
gcortes@mdc.edu 
305-237-6776 O   305-237-3109 F 

Miami-Dade 
College 
Designee 

No MIAMI-
DADE 

(4 Years) 
May 1 , 2008 – 
April 30, 2012 
Second Term 

9. 

Member 
appointed by 
Board of County 
Commissioners 

Yes Yes 

Commissioner Natacha Seijas 
111 NW First Street 
Second Floor 
Miami, FL  33128 
No email – FAX only 
305-375-4831 O  305-375-2011 Fax 

Miami-Dade Board 
of County 
Commissioners 
Commissioner 

No MIAMI-
DADE 

(4 Years) 
May 1, 2008 - 
April 30, 2012 
Second Term 
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Count 
or 

 N/A 

Designation in 
F.S. 411.01(5)5 

Mandatory 
Member 

Voting 
Member 

Name 
Address 

Telephone Number 
Fax Number 
Email Address 

Affiliation and/or 
Employment 

Does either the 
member or their 
families have a 
substantial 
financial interest 
in early learning?  

If this is a 
multi-county 
coalition, 
indicate the 
county that this 
individual 
represents 

Length of 
Current Term 
and Date it Will 

End 

10. 
Head Start 
Director 

Yes No 

Jane W. McQueen 
395 NW First Street 
Suite 103 
Miami, FL  33128 
jwrobin@miamidade.gov 
786-469-4622 O 

Head Start 
Director 
Community Action 
Agency 

No MIAMI-
DADE 

(4 Years) 
MAY 13, 2005 - 
APRIL 30, 2009 

 

11. 
Representative of 
private child care 
providers 

Yes No 

Dr. Silvia LaVilla 
3630 NE First Court 
Miami, Fl  33137 
silvia@kidco-childcare.org 
305-576-6990 O 305-761-0465 C 

KIDCO Child Care 
Executive Associate 
Director 

No MIAMI-
DADE 

(4 Years) 
MAY 13, 2005 – 
APRIL 30, 2009 

12. 
Representative of 
faith based child 
care providers 

Yes No 

Connie Chapell 
105500 Overseas Highway  
Key Largo, FL  33037 
Cchapell@bellsouth.net 
305852-6160 O 305-394-4392 C 

Independent 
Education 
Consultant 

No MONROE 

(4 Years) 
JULY 1, 2007-
JUNE 30, 2011 
Second Term 

13. 

Representative of 
program under 
Disabilities 
Education Act 

Yes No 

F. Daniel Armstrong 
P.O. Box 016820 (D820) 
Miami, FL 33101 
darmstrong@miami.edu 
305-243-6801 O 305-790-5088 C 

University of Miami 
Mailman Center for 
Child Development 
Director 

 

No MIAMI-
DADE 

(4 Years) 
MAY 1, 2008 - 
APRIL 30, 2012 
Second Term 

 
 

II. CONDITIONAL MEMBERS These members are mandatory, if applicable in the coalition’s locality. 

14. 

Children services 
council or 
juvenile welfare 
board chair or 
executive 
director, if 
applicable 

Yes, if 
applicable 

Yes, if not 
fiscal agent 

or 
contractor 

David Lawrence, Jr. 
3250 SW Third Avenue 
Fifth Floor 
Miami, FL  33129 
dlawrence@childreadiness.org 
305-646-7229 O 305-773-1122 C 

The Children’s 
Trust 
Chair 

No MIAMI-
DADE 

N/A 

 
Child care 
licensing agency 
head 

Yes Yes N/A 
 

Local licensing 
agency 

No N/A N/A 
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Count 
or 

 N/A 

Designation in 
F.S. 411.01(5)5 

Mandatory 
Member 

Voting 
Member 

Name 
Address 

Telephone Number 
Fax Number 
Email Address 

Affiliation and/or 
Employment 

Does either the 
member or their 
families have a 
substantial 
financial interest 
in early learning?  

If this is a 
multi-county 
coalition, 
indicate the 
county that this 
individual 
represents 

Length of 
Current Term 
and Date it Will 

End 

15. 
Central child care 
agency 
administrator 

Yes, if 
applicable 

No 

Irene Taylor-Wooten  
Stephen P. Clark Center 
111 NW First St.,  Ste. 2210 
Miami, Florida 33128-1985 
iwooten@miamidade.gov 
305-375-1880 O 

Director, Miami-
Dade County Dept. 
of Human Services, 
Div. of Child 
Development 
Services 

No MIAMI-
DADE 

(4 Years) 
May 1, 2008 – 
April 30, 2012 
Second Term 

III. PRIVATE SECTOR* (Includes Governor appointments.  Total must me more than one-third of membership. Example: An 18 member 
board would require 7 private sector business members.) 

16. 
Private Sector 
Business 

Yes Yes 

Yesenia Perkins: 
811 Venetia Avenue 
Coral Gables, FL 33134 
yeseniaperkins@bellsouth.net 
305-445-4515 Hm  305-849-1918 C 

Private Sector 
Conch 
Republic 
Seafood Co. 

No MONROE  

(4 Years) 
May 1, 2008 –  
April 30, 2012 
Second Term 

17. 
Private Sector 
Business 

Yes Yes 

Alan Eckstein 
3010 Flagler Avenue 
Key West, FL  33040 
roccofat@aol.com 
305-249-2247 O 

Private Sector 
Alan Eckstein, 
Attorney at 
Law 

No MONROE 
(4 Years) 

Feb. 2, 2008 – Jan. 
31, 2012 

18. 
Private Sector 
Business 

Yes Yes 

Harve A. Mogul 
United Way of Miami-Dade 
3250 SW. 3rd. Ave., 4th Fl. 
Miami, FL  33129 
harvemogul@unitedwaymiami.org 
305-646-7100 O 

Private Sector 
United Way  

No MIAMI-DADE 
(4 Years) 

May 1, 2007 – 
April 30, 2011 

19. 
 

Private Sector 
Business 

Yes Yes 

Dr. Yvonne T. Johnson 
3370 Poinciana Avenue 
Coconut Grove, FL 33133 
yvonnej@baptisthealth.net 
786-662-8085 O  305-321-7894 C 

 

Private Sector 
Baptist 
Hospital, 
Pediatrician 

No MIAMI-DADE 

(4 Years) 
May 13, 2005 – 
April 30, 2009 

 

20. 
Private Sector 
Business 

Yes Yes 

Isis Garcia-Martinez 
4175 West 20th Ave. 
Hialeah, FK 33012 
isisgmartinezcoh@bellsouth.n

Private Sector 
Ideal H.R.S. 
Medicine 

Program Corp 

No MIAMI-DADE 
(4 Years) 

May 1, 2008 – 
April 30, 2012 
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Count 
or 

 N/A 

Designation in 
F.S. 411.01(5)5 

Mandatory 
Member 

Voting 
Member 

Name 
Address 

Telephone Number 
Fax Number 
Email Address 

Affiliation and/or 
Employment 

Does either the 
member or their 
families have a 
substantial 
financial interest 
in early learning?  

If this is a 
multi-county 
coalition, 
indicate the 
county that this 
individual 
represents 

Length of 
Current Term 
and Date it Will 

End 

et 
305-883-5966 

 

21. 
Private Sector  
Business 

Yes Yes 

Dr. Dabney G. Park, Jr. 
800 Douglas Rd., Suite147 
Coral Gables, Fl. 33134 
dpark@performancesearch.com 
305-445-2842 O   305-984-8767 C 

Private Sector 
Performance 
Executive 
Search 

No MIAMI-DADE 
(4 Years) 

May 1, 2007- 
April 30, 2011 

 
 
IV. OPTIONAL MEMBERS* Neither they nor their relatives may have a substantial financial interest in the delivery of services and they may 
not duplicate representation of a legal entity. (Some exceptions provided in OEL-PI-0012-05). Multi-county coalitions are limited to 2 per county. 

22. Optional Member No Yes 

Hon. Cindy S. Lederman 
3300 NW. 27 Ave.  
Room 201 
Miami, Florida 33142 
clederman@jud11.flcourts.org 
305-638-6087 O 

Judge, 11th 
Judicial Circuit 

Court 
State of Florida  

No MIAMI-
DADE 

(4 Years) 
May 1, 2007- 
April 30, 2011 

23. Optional Member No Yes 

David Williams Jr.  
2490 Coral Way 
Miami, Florida 33145 
dwilliams@informedfamilies.org 
305-856-4886 O   305-773-1875 C 

Informed 
Families  

No MIAMI-
DADE 

(4 Years)  
May 1, 2007- 
April 30, 2011 

*    Add rows, as needed.**   If mandatory provider is not a family home provider.*** If there is no local licensing agency. 
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ATTACHMENT 0.2.1A 

 

 
 

AMENDED AND RESTATED BYLAWS 
OF 

EARLY LEARNING COALITION OF MIAMI-DADE/MONROE, INC. 
 

(A FLORIDA NOT-FOR-PROFIT CORPORATION) 
 

ARTICLE I 
OFFICES 

 
Section 1.1Registered Office:  The registered office of Early Learning Coalition of Miami-Dade/Monroe, Inc., a Florida not-for-profit 
corporation (the “Coalition” or “Corporation”), shall be 2555 Ponce de Leon Boulevard, 5th Floor, Coral Gables, Florida 33134. 
 
Section 1.2Other Offices:  The Coalition may also have offices at such other places, either within or without the State of Florida, as 
the Board of Directors of the Corporation (the “Board of Directors”) may from time to time determine or as the business of the 
Corporation may require. 
 

ARTICLE II 
VISION 

 
To ensure a comprehensive and integrated system providing for all families and their children beginning before birth to five years 
the affordable opportunity to enter school ready to learn and succeed in life. 
 

ARTICLE III 
MISSION 
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ATTACHMENT 0.2.1A 

 

 
 

To promote high-quality school readiness and voluntary pre-kindergarten programs, thus increasing all children’s chances of 
achieving future educational success and becoming productive members of society.  The Coalition seeks to further the physical, 
social, emotional and intellectual needs of Miami-Dade and Monroe County children beginning before birth through age 5. 

 
ARTICLE IV 
PURPOSE 

 
To implement the provisions set forth in the School Readiness Act, Florida Statutes § 411.01 et. seq., as amended from time to time 
(the “School Readiness Act”), and the Voluntary Pre-kindergarten Education Program, Florida Statute Chapter 1002, Part V, as 
amended from time to time (the “Voluntary Pre-K Act” and together with the School Readiness Act, the “Acts”). 

 
ARTICLE V 

BOARD OF DIRECTORS 
 

The Coalition shall be composed of not less than 18 and not more than 35 directors (each, a “Member” and collectively, the 
“Members”).  The Members shall be comprised of (1) Required Members; (2) Conditional Members; (3) Optional Members, and (4) 
Private-Sector Business Members (as each such term is hereinafter defined) in accordance with the requirements set forth in the 
Voluntary Pre-K Act.  No person who is from the private sector may serve as a Member if either such person or such person’s 
relatives (as defined in § 112.3 145 of the Florida Statutes) has a substantial financial interest in the design or delivery of the 
Voluntary Pre-Kindergarten Education Program created under part V of Chapter 1002 of the Florida Statutes or the Coalition’s school 
readiness program. 
 
Section 5.1 Required Members:  The 13 required Members mandated under the Voluntary Pre-K Act (collectively, the “Required 

Members”) are as follows: 
 

(a) A Chair appointed by the Governor, who shall be a voting Member. 
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ATTACHMENT 0.2.1A 

 

 
 
(b) Two private-sector business Members appointed by the Governor, who shall be voting Members; provided, that 

such Members meet the qualifications applicable to private-sector business Members pursuant to Section 5.4 
hereof. 

 
(c) A Department of Children and Families Services (“DCF”) district administrator or designee authorized to make 

decisions on behalf of DCF, who shall be a voting Member. 
 
(d) A superintendent of schools or designee authorized to make decisions on behalf of the district; provided, that 

such Member shall be a nonvoting Member. 
 
(e) An executive director of the Regional Workforce Development Board or designee, who shall be a voting 

Member. 
 
(f)A director of a local county Health Department or designee, who shall be a voting Member. 
 
(g)The president of a local community college or designee, who shall be a voting Member. 

 
(h)An appointee selected by a local county Board of County Commissioners, who shall be a voting Member. 

 
(i)A Head Start Director, provided that such Member shall be a nonvoting Member. 

 
(j)A representative of private child care providers, including family day care homes, provided that such Member shall 

be a nonvoting Member. 
 

(k)A representative of faith-based child care providers, provided that such Member shall be a nonvoting Member. 
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ATTACHMENT 0.2.1A 

 

 
 

(l)A representative of programs for children with disabilities under the federal Individuals with Disabilities Education 
Act, provided that such Member shall be a nonvoting Member. 

 
The Required Members serve continuously while they are in their positions. At least one of the representatives described in 

Sections 5.1(c), 5.1(d) and 5.1(e) above shall be from Monroe County.  A Member who no longer represents the organization or 
group described shall notify the Chair in writing and that seat shall remain vacant until the organization or group he or she 
represents identifies a new representative to serve as a Member.  The Coalition also shall appoint additional Members from a list of 
nominees submitted to the Coalition by a Chamber of Commerce or economic development council within the geographic region 
served by the Coalition.  Including the Members appointed by the Governor, more than one-third of the Members must be private-
sector business Members, two of the private-sector business Members must be from Monroe County (collectively, the “Appointed 
Members”).  The Appointed Members, except those appointed by the Governor, shall serve staggered terms as provided in Section 
5.6. Vacancies shall be filled as provided in Section 5.10.  Each Member shall hold office for the term to which he or she is appointed 
and until a successor has been appointed and qualified, or until resignation, removal from office or death. 
 
Section 5.2 Conditional Members:  The Coalition, if applicable, may include each of the following Conditional Members (the 

“Conditional Members”): 
 

(a) A chair or executive director, if applicable, of the Children’s Services Council of a local county, provided that 
such Member shall be a nonvoting Member if the Children’s Services Council is the fiscal agent of the Coalition 
or if such entity receives funds from the Coalition. 

 
(b) The agency head of a local licensing agency as defined in Florida Statutes § 402.302, who shall be a voting 

Member. 
 
(c) A central agency administrator provided that such Member shall be a nonvoting Member. 
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ATTACHMENT 0.2.1A 

 

 
 

Section 5.3 Optional Members:  The Coalition may appoint up to two optional Members from each county served by the Coalition 
(the “Optional Members”), subject to the standards and criteria as established by the Agency for Workforce Innovation 
Office of Early Learning.  Optional members shall be designated voting members. 

 
Section 5.4 Private-Sector Business Members:  The Coalition shall appoint private-sector business Members who meet criteria as 

established by the Agency for Workforce Innovation Office of Early Learning, these Bylaws and the Coalition.  Each 
private-sector business Member must reside in Florida and must be one of the following individuals associated with a 
private-sector business entity conducting business in the Coalition’s region: 

 
5.4.1 An owner having at least a 10 percent ownership interest in the business entity; 
 
5.4.2 The chief executive or operating officer of the business entity; 
 
5.4.3 A business executive or employee of the business entity who is at the management level or higher with 

optimum policymaking or hiring authority for the business entity; or 
 
5.4.4 An individual who previously met one of the criteria in 5.4.1, 5.4.2, and 5.4.3, but who is retired from the 

business entity. 
 
5.4.5 The following individuals MAY NOT be appointed as private-sector business members: 

 
(a) An employee of the early learning coalition or of the fiscal agent, central agency, contractor or 

subcontractor of the coalition. 
 
(b) An employee of a school readiness provider, private pre-kindergarten provider, public school or school 

district. 
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(c) An employee of a child care facility, family day care home, large family child care home, nonpublic 

school, or faith-based child care provider. 
 
(d) An employee of a state university, community college or other public educational institution. 
 
(e) An employee of the Federal Government or state government of a state, county or municipal 

government or of a public agency. 
 
As used in these Bylaws, the term “business entity” means any form of corporation, partnership, association, cooperative, joint 
venture, business trust, or sole proprietorship that conducts business in this state.  The term does not include a corporation not for 
profit organized under Chapter 617, Florida Statutes, or a nonprofit cooperative association organized under Chapter 621, Florida 
Statutes, unless the corporation or association is among the largest 25 percent of employers, ranked by number of employees, in 
Miami-Dade County or in Monroe County.  The term does not include a private school corporation organized under Chapter 623, 
Florida Statutes. 

 
The Coalition shall observe criteria and standards for the appointment of members as may be established and amended from time to 
time by the Agency for Workforce Innovation.  Pursuant to Section 411.01(5)(d)4, Florida Statutes, the Coalition shall submit its 
membership to the Office of Early Learning for final approval through the plan-approval process. 
 

 
Section 5.5Substantial Financial Interest:  No Member or Member’s relative or business entity shall have a substantial financial 
interest in the design or delivery of the Voluntary Pre-kindergarten Program or a coalition’s school readiness program.  As used in 
this paragraph, the term “relative” has the meaning ascribed in § 112.3143, Florida Statues, namely father, mother, son, daughter, 
husband, wife, brother, sister, father-in-law, mother-in-law, son-in-law, or daughter-in-law.   
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 A coalition Member, relative or business entity has a substantial financial interest in the Voluntary Pre-kindergarten 
Program or an early learning coalition’s school readiness program, if 

 
5.5.1 The Member, relative, or business entity, has direct or indirect ownership of more than 5 percent of the total 

assets or capital stock, cumulatively, of one or more of the proscribed sources listed in 5.5.2 below; or 
 

During the prior two years, more than 5 percent of the Member’s, Member’s relatives or Member’s business 
entity’s gross income was derived, cumulatively, from one or more of the proscribed sources listed in 5.4.2 
below. 

 
5.5.2 Proscribed sources. The following proscribed sources shall be used to determine whether the Member, 

Member’s relative, or Member’s business entity has a substantial financial interest in the Voluntary Pre-
kindergarten Program or an early learning coalition’s school readiness program under 5.4.1 above: 

 
(a) The Agency for Workforce Innovation, the Office of Early Learning, the Department of Education, or the 

contractor or subcontractor of any of these agencies. 
 
(b) An early learning coalition, former school readiness coalition, or a coalition’s or former coalition’s 

fiscal agent, central agency, contractor or subcontractor. 
 
(c) A school district or public school. 

 
(d) A child care facility licensed under Florida Statutes § 402.305, a family child care home licensed or 

registered under Florida Statutes § 402.313, a large family child care home licensed under Florida 
Statutes § 402.3131, a nonpublic school exempt from licensure under Florida Statutes § 402.3025(2), 
or a faith-based child care provider exempt from licensure under Florida Statutes, § 402.316. 
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(e) A private pre-kindergarten provider delivering the Voluntary Pre-kindergarten program. 
 
(f) A school readiness provider delivering an early learning coalition’s school readiness program. 
 
(g) The National Council for Private School Accreditation, the Commission on International and Trans-

Regional Accreditation, the Florida Association of Academic Nonpublic Schools, or an accrediting 
association that is a member of any of these organizations. 

 
(h)A vendor of educational materials or supplies, including, but not limited to, books, curricula, or equipment. 
 
(i)An organization of which the membership is composed of 10 percent or more of individuals or business 

entities listed in (a)-(h). 
 

The Coalition shall observe criteria and standards for determining whether a Member, relative or business entity has a 
substantial financial interest in the design or delivery of the Voluntary Pre-kindergarten Program or a coalition’s school readiness 
program, as may be established and amended from time to time by the Agency for Workforce Innovation. 

 
Section 5.6 Terms of Office: Terms of office for all Members shall be staggered. Initially, the Members shall serve two-, three- or 

four-year terms as determined by the Chair. Subsequently, all terms will be four years; thus, there will always be three 
classes of approximately equal size, with the term of each class ending in consecutive years.  No person may serve as 
a Member for more than eight years consecutively.  But any such person can be nominated to serve additional terms 
after a one-year break in service. 
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Section 5.7 Membership Rotation for Miami-Dade and Monroe:  After a Required or Conditional Member (Sections 5.1 and 5.2) 
from one county has served two consecutive terms, the Coalition shall provide for the rotation of the membership 
position to the other county served by the Coalition 

 
Section 5.8 Powers:  All corporate powers shall be exercised by or under the authority of, and the business and affairs of the 

Corporation shall be managed under the direction of the Board of Directors. 
 
Section 5.9 Voting Rights:  Except for those Members designated in Article V as non-voting Members, each Member shall have one 

vote.  Members must be physically present or attend by telecommunications technology in order to vote.  Members 
may participate in a meeting by means of telephone conference, video conference or similar communications 
equipment as set forth in Section 7.5 of these Bylaws.  A voting Member may send a representative to any meeting of 
the Coalition, but that such representative cannot vote, nor shall the presence of such representative be considered 
for purposes of establishing a quorum.  For purposes of Florida Statutes § 112.3143(3)(a), each voting Member is a 
local public officer who must abstain from voting when a voting conflict exists. 

 
Section 5.10 Resignations from the Coalition:  To resign, a Member shall give a written statement of resignation to the Chair, 

except for the Chair who shall give a written statement of resignation to the Vice Chair.  Such resignation shall take 
effect at the time specified in the written statement. 

 
Section 5.1 Vacancies:  The Board of Directors may appoint Members to fill existing vacancies on the board or to fill a vacancy 

that arises due to resignation, removal, death or expiration of a Member’s first or second term. Nominating 
Committee shall advertise the vacancies to be filled for conditional, optional and private sector Members (Sections 
5.2-5.4) to the chambers of commerce, council of chambers and economic development boards (except those Member 
positions filled by appointment of the Governor) within the geographic region served by the Coalition and Nominating 
Committee will compile a ballot listing all such applications and nominees as may be identified by the chambers of 
commerce, council of chambers or economic development boards. The Nominating Committee shall request that 
recommendations be provided from peer groups of Head Start providers, private child care providers, faith based 
child care providers, and representatives from programs for children with disabilities 
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                      within 30 (or 45, 60) calendar days of its meeting to fill vacancies for a Head Start director (Section 5.1(k)), a faith-

based child care providers’ representative (Section 5.1(l)). The Nominating Committee shall use its best efforts to 
select persons to nominate from such lists of recommended provider(s), but the Nominating Committee is not bound 
by such lists and may accept or reject said nominations.  

 
 The Nominating Committee will recommend appropriate nominees to the Board who shall then vote to approve to fill 

vacancies.  Should a vacancy occur prior to the completion of a term, the Member elected to fill such vacancy shall 
serve until the end of the term that is being filled. 

 
Section 5.12 Conflict of Interest:  No Member may participate or vote upon any measure which would inure to such Member, 

special private gain or loss (including a Member’s relatives, as defined in Florida Statutes § 112.3 143) or that of the 
principal whom such Member represents.  All Members shall make known through verbal or written communication to 
the Coalition Members and the Chair all possible or apparent conflicts and refrain from voting and/or participating in 
actions to be taken on an item on which such Member has a conflict of interest. 

 

ARTICLE VI 

OFFICERS 

 
Each voting Member shall be eligible for nomination and election to any of the Coalition’s elective offices.  Non-voting 

Members shall be eligible for nomination and election to Coalition’s elective offices, except as specifically prohibited in these Bylaws, 
by the Agency for Workforce Innovation Office of Early Learning or by Florida law.  
 

The Nominating Committee shall convene to certify the eligibility of candidates for office and shall vote to recommend 
nominations for filling any vacancies. Any person so nominated shall have given prior, written consent to nomination and election as 
an Officer to the President/CEO of the Coalition. The first slate of nominees for office shall be elected after all Members of the 
Coalition are seated. 

 

 

 

 



AGENCY FOR WORKFORCE INNOVATION                                                                                                 Office of Early Learning 

 

 

Early Learning Coalition Miami-Dade/Monroe – Revised  September 2008   

78

ATTACHMENT 0.2.1A 

 

 
 
Each elected Officer shall take office immediately following installation at an annual meeting. Each elected Officer shall hold 

office for the term to which elected and until a successor has been appointed and qualified or until an earlier resignation, removal 
from office or death. 
 

If an office is vacated prior to the completion of the term, an officer may be appointed by the Chair and approved by the 
Members to fill the vacancy until the term ends. 
 
Section 6.1 Officers:  Except for the President/CEO, who is an employee of the Coalition and not a Member, the Chair of the 

Coalition shall be appointed by the Governor.  The Coalition shall elect a Vice Chair, President/CEO, Secretary and 
Treasurer (each, an “Officer” and, collectively, the “Officers”).  Other offices may be created and Officers elected as 
deemed necessary by the Coalition. 

 
Section 6.2 Election and Terms of Office:  Except for the Chair, who is elected for a four-year term, each Officer shall be elected 

for a two-year term.  No Officer may hold the same office for more than two consecutive terms.  Whenever possible, 
terms of office shall coincide with the Coalition’s Fiscal Year (as hereinafter defined).  Except as set forth in the third 
paragraph of this Article VI, the term of office for a given Member as an officer shall not exceed the term of that 
Member’s membership as provided herein. 

 
Section 6.3 Chair:  The Chair presides at all meetings. Prior to the meeting, the Chair will ensure that an agenda is prepared for 

distribution to the Members by the Secretary as described in Section 6.6 below.  He/she will be an ex-officio Member 
of all committees and shall perform duties pertaining to the “office” or required of him/her from time to time by the 
Coalition.  The Chair shall be a voting Member. 

 
Section 6.4 Vice Chair:  The Vice Chair presides in the absence of the Chair or whenever the Chair temporarily vacates the Chair.  

The Vice Chair shall be a voting Member.  
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Section 6.5 President/CEO:  The President shall be employed by and held accountable to the Coalition.  The President shall be 

Chief Executive Officer of the Coalition and has the responsibility for administration of the affairs of the  Coalition and 
for the employment and direction of all employees of the Coalition. The President shall attend the meetings of the 
Coalition and the Executive Committee.  The President shall perform such other duties as shall be required by the 
Coalition and the Executive Committee consistent with the Coalition’s Articles of Incorporation and these Bylaws. 

 
 The Executive Committee shall evaluate the President/CEO’s performance on an annual basis.  The results shall be 

delivered to the President/CEO by the Chair. 
 
Section 6.6 Secretary:  The Secretary shall ensure that the minutes of every Coalition meeting are recorded, ensure that the 

agenda and minutes are distributed at least three (3) days prior to the meeting, and shall determine the official 
quorum for each meeting by reviewing the list of Members.  The Secretary shall be a voting Member. 

 
 

Section 6.7 Treasurer:  The Treasurer shall review moneys received and expended for the use of the Coalition and shall make a 
report at all regularly scheduled Coalition meetings.  The Treasurer shall meet periodically with the fiscal staff of the 
Coalition to ensure compliance with generally accepted accounting principles.  The Treasurer is responsible for 
ensuring an independent audit occurs annually.  The Treasurer shall chair the Finance Committee; the Treasurer is 
also a Member.  The Treasurer shall be a voting Member. 

 
ARTICLE VII 
MEETINGS 

 
Section 7.1 Meeting Timed Fiscal Year:  The Coalition will meet at least six times a year.  The Coalition’s fiscal year shall be July 1 

through June 30 (the “Fiscal Year”). 
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Section 7.2 Notices of Meetings:  The Chair is responsible for ensuring that all meetings are publicly noticed and conducted in 

accordance with Florida Statutes § 286.011 (the “Sunshine Act”). 
 
Section 7.3 Special Meetings:  The Chair may call Special Meetings for any purpose(s) with adequate notice in accordance with the 

Sunshine Act. 
 
Section 7.4 Quorum:  A majority of the voting Members shall constitute a quorum for the transaction of business at any Meeting 

of the Coalition. 
 
Section 7.5 Attendance by Communications Technology:  The Coalition may conduct public meetings though the use of 

telephone, teleconference, videoconference or other communications technology.  Members not physically present 
but who can participate and vote by electronic means shall not count for the purposes of a quorum.  Participation of 
an absent member by telephone conference, videoconference or other interactive electronic technology is permissible 
when such absence is due to extraordinary circumstances.   

 
The Coalition may conduct meetings via electronic means provided that the Coalition complies with all requirements 
of Florida law for the conduct of such meetings, including but not limited to providing notice and points of access for 
the public.  The electronic means must allow the absent member to participate in discussions, to be heard by the 
other Members and the public and to hear discussions taking place during the meeting.  If a Member cannot be 
physically present at a meeting, the Member should promptly notify the Coalition before said meeting so that the 
Coalition can seek to make accommodations.  No Member may attend more than 3 meeting per year by electronic 
means. 

 
 
Section 7.6 Meeting Attendance:  An absence by a Member from three meetings of the Board of Directors within any given fiscal 

year shall be considered a resignation from the Coalition by that Member.  The Chair shall send a letter to all Members  
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 absent from two meetings within a given fiscal year notifying them that their status as Members is in jeopardy, and 

encouraging their attendance. 
 
Section 7.7 Annual Meeting:  There shall be an annual meeting in June of each calendar year, and elections of Members and 

Officers will be conducted at this meeting. 

 
ARTICLE VIII 
COMMITTEES 

 
Section 8.1 Executive Committee:  The Coalition may create an Executive Committee comprised of the Chair, Vice Chair, 

President, Secretary and Treasurer (and any other officers elected as provided herein) and may delegate to the 
Executive Committee such power and authority as the Coalition may deem appropriate in connection with day to day 
operations and administration of the Coalition.                                              
 

Section 8.2 Nominating Committee:  The Nominating Committee, consisting of at least five Members, shall be appointed by the 
Chair and approved by the Members.  The Nominating Committee Chair will be appointed by the Chair of the 
Coalition and approved by the Members. 

 
 The Nominating Committee is responsible for (i) nominating Officers and Members for election one month prior to 

each annual meeting, and (ii) nominating replacement Officers and Members for election from time to time upon the 
vacancy of any Office or Membership position. 

 
The Nominating Committee Chair shall submit a written slate of nominees no later than five days before the next 
regularly scheduled meeting of the Members for distribution to the Members in preparation for said meeting. 
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Section 8.3 Program Policy and Strategy Committee:  The Program Policy and Strategy Committee, consisting of at least five 
members, shall be appointed by the Chair and approved by the Members.  The Program Policy and Strategy 
Committee Chair will be appointed by the Chair of the Coalition and approved by the Members. 

 
The Program Policy and Strategy Committee shall be responsible for evaluating Coalition programs, formulating 
strategy and making policy recommendations to improve the quality of early care and education in Miami-Dade and 
Monroe Counties.   

 
Section 8.4 Procurement Evaluation Committee:  The Procurement Evaluation Committee shall consist of persons appointed by the 

President/CEO in a manner consistent with the Coalition’s procurement policies and approved by the Members.  The 
Procurement Evaluation Committee may consist of persons who are non-voting Members and persons who are not 
Members. If non-voting Members are appointed, the Coalition must institute measures to ensure that such 
appointment is consistent with its procurement policy.  One or more Procurement Evaluation Committees may be 
appointed as determined by the needs of the Coalition. 

 
The Procurement Evaluation Committee shall be responsible for screening, processing, evaluating and/or ranking 
proposals received by the Coalition as part of its procurement process.  The Procurement Evaluation Committee may 
also make recommendations for contract awards as directed by the Board of Directors, the Finance Committee and/or 
staff.    

 
Section 8.5 Providers’ Service Committee:  The Providers’ Service Committee, consisting of at least three persons, shall be 

appointed by the Chair and approved by the Members.  The Providers’ Service Committee Chair(s) will be appointed by 
the Chair of the Coalition and approved by the Members. 

 
The Providers’ Service Committee shall be responsible for evaluating and disseminating information concerning the Coalition’s 
services, programs and policies impacting providers of early care and education in Miami-Dade and Monroe Counties.  The Providers’ 
Service Committee shall review, analyze, formulate and recommend relevant  

 

 

 

 



AGENCY FOR WORKFORCE INNOVATION                                                                                                 Office of Early Learning 

 

 

Early Learning Coalition Miami-Dade/Monroe – Revised  September 2008   

83

ATTACHMENT 0.2.1A 

 

 
 

 policies, procedures and training requirements for participation the Coalition programs.  The Providers’ Service 
Committee shall review, analyze and disseminate information concerning the child care resource and referral 
database, food programs child health and development, professional associations, the availability of technical 
assistance, training opportunities, grants and other resources.  Providers’ Service Committee shall collect data, 
information and comments from providers in support of its mission.  The Provider Services Committee also shall be 
responsible for instituting a process for resolving provider disputes and grievances.  

 

 

Section 8.6 Governance and Bylaws Committee:  The Governance and Bylaws Committee shall be appointed by the Chair and 
approved by the Members.  The Governance and Bylaws Committee shall periodically review these Coalition’s Bylaws, 
Program Guidance (or “Program Instructions”) Memoranda issued by the Agency for Workforce Innovation, Office of 
Early Learning (“AWI-OEL”), federal and state statutes, rules and regulations, and the Coalition’s policies and 
procedures concerning governance and make recommendations to the Board of Directors for policies that provide 
specific guidance and direction to the Coalition and its leadership concerning salient aspects of governance.  The 
Governance and Bylaws Committee shall also make recommendations concerning revisions to these Bylaws.  

 
Section 8.7 Standing and Special Committees:  The Coalition may establish standing and/or special committees as it deems 

necessary. 
 
Section 8.8 Number of Committee Members; Vacancies; Voting:  Each committee of the Coalition shall have two or more Members 

who serve at the pleasure of the Board.  Filling of vacancies on any committee shall be recommended by the Chair and 
approved by the Members.   Only voting members register official votes on committees. 
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Section 8.9 Number of Committee Members Vacancies: Each committee of the Coalition shall have two or more Members who 
shall be appointed by the Chair and serve at the pleasure of the Board.  Filling of vacancies on any committee shall be 
approved by the Members. 

 
ARTICLE IX 
LIABILITY 

 
The Coalition shall indemnify any Member or Officer to the full extent permitted by the law. 

 
 
 

ARTICLE X 
REVISION/REPEAL OF BYLAWS 

 
These Bylaws may be amended, repealed or altered in whole or in part by a two-thirds vote of the Members at any regular or special 
meeting.  Any proposal to amend, repeal or alter these Bylaws shall be delivered in writing to Members of the Coalition no fewer 
than ten days before the meeting in which the proposal is to be considered.  These Bylaws are a part of the Coalition’s school 
readiness plan and any amendment, repeal or alteration of these Bylaws constitute an amendment, repeal or alteration of the 
Coalition’s school readiness plan. 

 
 

ARTICLE XI 
RULES OF ORDER 

 
Robert’s Rules of Order, as amended, shall be the parliamentary authority for all matters or procedures not specifically covered in 
the Bylaws. 
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ARTICLE XII 

 
CODE OF ETHICS 

 
The activities of the Coalition shall be governed by the Code of Ethics for Public Officers and Employees, as defined in Florida 
Statutes, §§ 112.313, 112.3135, and 112.3143. 
 
 
 
 
DATED: October 22, 2007. 
 
 BY:  
 
 NAME:  
 
 TITLE:  
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Subject:  
Enrollment Prioritization of School Readiness 
 

I. Purpose:   The purpose of this policy is to establish enrollment  
priorities for Miami Dade and Monroe counties, in order to provide 
continuity in enrollment and eligibility across the region. 

 
II. Review History: This policy replaces any previous written or verbal directives 

issued in Miami Dade or Monroe counties. 
 

III. Persons Affected:  Eligibility staff of the Coalition’s contracted Central Agency. 
 
IV. Policy:    This policy prioritizes the order in which enrollment will occur for the various eligibility group categories served.  

This policy does not replace or supersede any priorities established by federal or state laws. 
 

V. Rationale:  Federal and State law require school readiness coalitions 
to comply with certain identified priorities in the provision of services and 
to set the priority for families eligible in other than those identified categories.  
 

VI. Cross References:  Cite: 45CFR98, Sec. 98.20; Chapter 411.01, ss. 
411.01 (5) (d) 3 d and (6), Florida Statutes; and Rule 60BB-4, Florida 
Administrative Code. 
 

VII. Definition:   
 
“At Risk” refers to children at risk of abuse, neglect, abandonment and/or 
exploitation. 
 
“Child Care Purchasing Pool” refers to state, federal, and local funds that provide subsidies to low-income parents who are 
eligible for subsidized child care with a dollar-for-dollar match from employers, local government, and other matching 
contributions.  The funds used from the child care purchasing pool must be used to supplement or extend the use of 
existing public or private funds. 
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“Handicapped Child” means a preschool child who is developmentally 

 
disabled, mentally handicapped, speech impaired, language impaired, 
deaf or hard of hearing, blind or partially sighted, physically handicapped, 
health impaired, or emotionally handicapped; a preschool child who has a 
specific learning disability; or any other child who has been classified 
under rules of the State Board of Education as eligible for preschool 
special education services, with the exception of those who are classified 
solely as gifted. [411.202 (8), F.S.] 

 
 “Infant or Toddler” refers to any child from birth to 36 months of age. 
 

“Family” means the assistance group or the individuals whose needs, 
resources and income are considered when determining eligibility for 
temporary assistance. The family for purposes of temporary assistance 
 
includes the minor child, custodial parent, or caretaker relative who 
resides in the same house or living unit. The family may also include 
individuals whose income and resources are considered in whole or in 
part in determining eligibility for temporary assistance but whose needs, 
due to federal or state restrictions, are not considered. These individuals 
include, but are not limited to, ineligible non-citizens or sanctioned 
individuals. [Cite: ss 414.0252 (5) F.S.] 

 
“Preschool child” means a child from birth to 5 years of age, including a 
child who attains 5 years of age before September 1. [ss 411.202 (17) FS] 
 
“Prekindergarten Child with Disabilities” is a child who is below five (5) 
years of age on or before September 1 and has a sensory, physical, 
mental or emotional condition that significantly affects the attainment of 
normal developmental milestones. {Chapter 6A-6.03026 (1) F.A.C.} 
 
“Priority Category” refers to child ages birth to school age. Those are 
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children from birth to their eligibility to enter the public school system. Any 
child who turns 5 years of age after September 1 of the current year would 
be included in the eligibility priority. 

 
“School age” refers to children who are at least 5 years of age on or 
before September 1 of the current year and eligible to attend school in the 
fall. This category incorporates children up to the age of 13 years or older 
only if qualified as a “special needs” child. 

 
“Special needs” child refers to the following: 
Children who are currently applicants or clients of the subsidized child care program, whose family has been determined to 
meet eligibility in any of the subsidized eligibility categories and have been authorized to be enrolled and who meet one of 
the following special needs definitions or criteria: 

             
1. Children age 0-2:  Children who meet one of the following criteria: 

 
a) Children who have been identified by Part H(C) eligible because of developmental delay or 

established condition.  Verification of Part H(C) eligibility must be included in the 4C agency’s 
subsidized child care eligibility file; or  

 
b) Children who are eligible for Children’s Medical Services and have documentation showing 3.5 or 

greater on the staff involvement portion of the CMS Family Support Indexes.  The community 
child care coordinating agency’s subsidized child care eligibility file must contain a copy of the 
matrix from the Department of Health, Children’s Medical Services, Part H Program. 

 
2. Children age 3-12:  Children who meet one of the following criteria: 

 
a) Children who have been identified as needing services and as having a physical, emotional or 

other special need.  The community child care coordinating agency’s eligibility file must contain 
written documentation from  
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b) The Department of Education (DOE) local school district of the nature and extent of the disability 
and a score of 253, 254 or 255 on the DOE matrix.  A copy of the DOE matrix must be included 
in the subsidized child care eligibility file; or 

 
c) The Department of Health, Children’s Medical Services, documentation showing 3.5 or greater on 

the staff involvement portion of the CMS Family Support Index.  A copy of the CMS matrix must 
be included in the subsidized child care eligibility file; or 

 
d) the district subsidized child care contract manager via a waiver based on a score of 251 or 252 

on the DOE matrix, or a score of less than 3.5 on the CMS index, or a department of Children & 
Families, Developmental Services case plan, or other medical documentation as determined 
acceptable by the contract manger.  A copy of the waiver must be included in the subsidized 
child care eligibility file. 

 

 “TANF” is an acronym for Temporary Assistance to Needy Families, a 

category of federal funds which has the following four purposes to: 
(a) Provide assistance to needy families so that children may be 
cared for in their own homes or in the homes of relatives; 
(b) End the dependence of needy parents on government 
benefits by promoting job preparation, work, and marriage; 
(c) Prevent and reduce the incidence of out-of-wedlock 
pregnancies and establish annual numerical goals for preventing 
and reducing the incidence of these pregnancies; and 
(d) Encourage the formation and maintenance of two-parent 
families. [Cite: 64 FR 17878 sec. 260.20] 

 
"Temporary cash assistance" means cash assistance provided under 
the state program certified under Title IV-A of the Social Security Act, as 
amended. [Cite: ss. 414.0252, (12) F.S.] 

 
VIII. Procedures:  

A. The following identifies the categories of families who may be eligible 
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for school readiness services, in the order in which they will be 
served. Families referred by the Florida Department of Children 
and Families or their contracted providers (Priority 1 and 2), shall 
be served first and will not be required to be placed on the waiting 
list. 
 

B. Families in other eligibility groups will be served as funds are 
available. If no funds are available at the time of application, the 
family will be placed on a waiting list and served in the order of the 
date they applied. 
 

C. It should be noted that any subsequent federal or state law 
changes to eligibility prioritization, will automatically supersede 
those identified in this policy. 

 
D. The following outlines the priority categories of families applying for 

school readiness funding. Applicants will be given priority for 
services based on their priority status. Applicants in Priority 1 and 
2 are treated equally. Priority 3 is enrolled prior to the enrollment of the remaining categories. 
 

Priority 1. TANF (All Categories) Ages 0-12 (A referral is required.) 
• TANF Child Only 
• TANF Refugee 
• TANF At-Risk (Relative Caregiver Program) 
• Workforce Development  Participants Diversion Program 
• Workforce Development Participants 

Priority 2. At-Risk (Protective Services) Ages 0-13 (A referral is required.) 
• Protective Services (PS) 
• Out of Home Placements (Foster Care, emergency shelter, relative/non-relative care) 

Priority 3.  Transitional Child Care (A referral is required) 
• Transitional Child Care (TCC) 
• Transitional Child/Care/Transitional Education (TCC/TED) 
• Transitional Child Care Diversion (TCCD) 
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Priority 4.  Children Ages 0-5 years, who meet one or more of the criteria listed in Section 411.01(6), F.S., including the  
following: 

• Children of working families (ages 0-5 years) as defined by Rule Chapter 60BB-4, FAC, whose household income is 
below 150% of the Federal Poverty Level. 

• Children of Teen Parents 
• Children of SSI Parents Working 
• Both Parents Working 
• Children with an IEP (Without Regard to Income) 

Priority 5.  Children: 
• Special Needs, who are in need of care due to disability and where such care is needed for the parents to accept or 

continue employment or participate in other work activities. 
Priority 6.  Children: 

• Children Up to Age 9, who meet one of the eligibility priorities of Section 411.01 (6) including, but not limited to 
categories mentioned in priority 4.  

• Other Non-Federally Funded Groups 
 

Special Clause:  At the discretion of the Coalition, children in Priority III and Priority IV may be enrolled according to their 
family’s need and other extenuating circumstances that warrant immediate assistance for the family.  On a case-by-case review, 
the Coalition Board may elect to allow the Director of the Central agency or designee to approve such cases.  (For example if the 
Coalition has two income eligible families on the Waiting List, one residing in an emergency shelter for survivors of sexual 
assault or domestic violence and one not, the child residing in the shelter may be enrolled first, when enrollment is open to 
income eligible families).  The Director of the Central agency or designee signs off on the case. 
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EARLY LEARNING COALITION OF: MIAMI-DADE/MONROE 

Serving the counties of: MIAMI-DADE and MONROE 
             

PAYMENT-RATE SCHEDULE (Effective January 1, 2008)  MIAMI-DADE 
             

 Full-Time Rates 

 

Licensed or 
Exempt 

Providers 

Gold Seal Licensed 
Homes 

Registered 
Homes 

Informal 
Providers 

Before or After 
School 

Care Level Daily Weekly Daily Weekly Daily Weekly Daily Weekly Daily Weekly Daily Weekly 
  

Infant: (INF, Birth to < 1 yr) 23.40 117.00 28.08 140.40 20.20 101.00 N/A N/A 10.00 50.00     
Toddler: (TOD, 1 yr to < 2 yrs) 20.40 102.00 24.48 122.40 18.90 94.50 N/A N/A 8.40 42.00     

(2YR, 2 yrs to < 3 yrs) 19.80 99.00 23.76 118.80 17.80 89.00 N/A N/A 8.40 42.00     
Preschool: (PR3, 3 yrs to < 4 yrs) 18.60 93.00 22.32 111.60 16.60 83.00 N/A N/A 8.20 41.00     

(PR4, 4 yrs to < 5 yrs)  18.60 93.00 22.32 111.60 17.60 88.00 N/A N/A 8.80 44.00     
(PR5, 5 yrs to SCH entry) 18.60 93.00 22.32 111.60 17.60 88.00 N/A N/A 8.80 44.00 16.60 83.00 

Special Needs (SPCR) up to 

20% above Licensed Center Infant 
Payment             N/A N/A         

School-Age (SCH) 16.60 83.00 19.92 99.60 15.60 78.00 N/A N/A 7.80 39.00 16.60 83.00 
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 Part-Time Rates 

 

Licensed or 
Exempt 

Providers 

Gold Seal Licensed 
Homes 

Registered 
Homes 

Informal 
Providers 

Before or After 
School 

Care Level Daily Weekly Daily Weekly Daily Weekly Daily Weekly Daily Weekly Daily Weekly 

  
Infant: (INF, Birth to < 1 yr) 15.00 75.00 18.00 90.00 13.80 69.00 N/A N/A 7.00 35.00     

Toddler: (TOD, 1 yr to < 2 yrs) 14.40 72.00 17.28 86.40 12.60 63.00 N/A N/A 6.40 32.00     

(2YR, 2 yrs to < 3 yrs) 13.40 67.00 16.08 80.40 12.60 63.00 N/A N/A 6.20 31.00     
Preschool: (PR3, 3 yrs to < 4 yrs) 13.20 66.00 15.84 79.20 12.40 62.00 N/A N/A 6.20 31.00     

(PR4, 4 yrs to < 5 yrs)  12.80 64.00 15.36 76.80 12.40 62.00 N/A N/A 6.00 30.00     

(PR5, 5 yrs to SCH entry) 12.80 64.00 15.36 76.80 12.40 62.00 N/A N/A 6.00 30.00 15.00 75.00 
Special Needs (SPCR) up to 
20% above Licensed Center 

Infant Payment             N/A N/A         
School-Age (SCH) 12.60 63.00 15.12 75.60 11.80 59.00 N/A N/A 6.00 30.00 15.00 75.00 

             
Additional information:             

Has your coalition adopted a sibling discount rate? 
 Yes  _____% of the payment 

rate. 
 

No 

What is the projected number of children to be served within the fiscal year(s) this schedule covers?  25,900 
             
             
             
Form             
AWI-SR 55             
(04/25/2006)             
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EARLY LEARNING COALITION OF Miami-Dade/Monroe 

Serving the counties of Miami-Dade and Monroe 
 

PAYMENT-RATE SCHEDULE (Effective February 1, 2008)        Monroe County 

 
 Full-Time Rates 

 Licensed or Exempt 

Providers 

Gold Seal Licensed Homes Registered Homes Informal Providers Licensed Before or 

After School 

Care Level Daily Weekly Daily Weekly Daily Weekly Daily Weekly Daily Weekly Daily Weekly 

             

Infant(0-12 Mo.) 25.00 125.00 2.50 12.50 25.00 125.00 25.00 125.00 12.20 61.00 - - 

Toddler: (13-23 Mo.) 24.00 120.00 2.50 12.50 24.00 120.00 24.00 120.00 11.10 55.50 - - 

(24-35 Mo.) 23.00 115.00 2.50 12.50 23.00 115.00 23.00 115.00 11.00 55.00 - - 

Preschool:(36-47 Mo.) 20.40   102.00 2.50 12.50 20.40   102.00 20.40   102.00 9.80 49.00 - - 

(48-59 Mo.) 20.40   102.00 2.50 12.50 20.40   102.00 20.40   102.00 9.80 49.00 - - 

(60-72 Mo.) 20.40   102.00 2.50 12.50 20.40   102.00 20.40   102.00 9.80 49.00 - - 

Special Needs  1.50    7.50 - -  1.50    7.50  1.50   7.50 1.50  7.50 - - 

School-Age 18.00 90.00 2.50 12.50 18.00 90.00 18.00 90.00 8.20 41.00 11.00 55.00 

VPK Wrap-Around 14.84 74.20 - - 14.84 74.20 14.84 74.20 7.12 35.60 - - 
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 Part-Time Rates 

 Licensed or Exempt 

Providers 

Gold Seal Licensed Homes Registered Homes Informal Providers Licensed Before or 

After School 

Care Level Daily Weekly Daily Weekly Daily Weekly Daily Weekly Daily Weekly Daily Weekly 

             

Infant(0-12 Mo.) 14.20 71.00 1.25 6.25 14.20 71.00 12.00 60.00 6.00 30.00 - - 

Toddler:(13-23 Mo.) 13.60 68.00 1.25 6.25 13.60 68.00 12.00 60.00 6.00 30.00 - - 

(24-35 Mo.) 12.80 64.00 1.25 6.25 12.80 64.00 12.00 60.00 6.00 30.00 - - 

Preschool:(36-47 Mo.) 12.80 64.00 1.25 6.25 12.80 64.00 12.00 60.00 6.00 30.00 - - 

(48-59 Mo.) 12.40 62.00 1.25 6.25 12.40 62.00 12.00 60.00 6.00 30.00 - - 

(60-72 Mo.) 12.40 62.00 1.25 6.25 12.40 62.00 12.00 60.00 6.00 30.00 - - 

Special Needs   .75  3.75 - -   .75  3.75   .75  3.75 - - - - 

School-Age 11.00 55.00 1.25 6.25 11.00 55.00 10.80 54.00 5.40 27.00 11.00 55.00 

VPK Wrap-Around 7.44 37.20 - - 7.44 37.20 7.44 37.20 3.72 18.60 - - 

 

Additional information: 

Has your coalition adopted a sibling discount rate?  Yes ___% of the payment rate. XX  No 

Describe any additional parameters your coalition has adopted.     Rate for special needs  may exceed regular rate by up to 10% with a limited number to be served. 

What is the projected number of children to be served within the fiscal year(s) this schedules covers?  710 

 

Form 

AWI-EL 34 

(06/15/2005) 
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4.2.4. Monitoring VPK providers 

 
Date approved: 
 

Purpose:  This procedure establishes guidelines for monitoring of VPK providers. 
 
Policy:  It is the policy of the ELC to ensure that VPK private providers and public schools are delivering a VPK 
program in compliance with applicable laws and OEL program instructions. 
 
Procedures:   
a) VPK providers shall be monitored every year by ELC staff. Monitoring priority is given to centers that 
have been reported with concerns. VPK monitoring is organized by geographic area among the VPK 
monitors.  

 
b) Monitoring of VPK providers entails an in-house document review and a site visit. The monitor shall pull 
out the VPK provider file, review forms AWI-VPK 10 and AWI-VPK 1.  Information provided in this forms 
which needs to be verified is reviewed and recorded in the monitoring tool, including name of director, 
curriculum used, names of teachers and teacher assistants, VPK program schedule and group size, 
teachers’ credentials and background and affidavit of good moral character. Any information that is 
identified as outdated or missing will be discussed during on-site visit.  A list of children enrolled in the 
VPK program in a particular provider is also printed from the EFS data system as part of the in-house 
review. 

 
c) Class sizes: Monitors visit each site and verify adult-child ratios, hours of operation of VPK program and 
whether the director, teachers and teacher assistants are the ones on file.  The monitor verifies that the  
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d) minimum and maximum class sizes are met and that the staff-child ratio and square footage per child 
are in compliance. 

 
e) In addition, the monitor verifies that children listed in the EFS data system are those enrolled in the 
classroom.  The monitor also reviews attendance records for current month and may request any other 
record to verify information is kept consistently.  During the visit, the monitor reviews child files and 
looks for supporting documentation for absences, signed parental choice forms and copy of certificate 
of eligibility. 

 
f) Verification of developmentally appropriate curricula: During the visit, other programmatic and quality 
elements are looked at such as classroom environment, lesson plans and ongoing activities.  The 
monitor shall verify that the curriculum listed in the provider file is the one being used in the VPK 
program and shall record any discrepancies. Notes are taken to report on the quality of the program 
being provided. 

 
g) Written notification is sent to the provider after the visit highlighting the items observed during the visit 
and listing non-compliance items.  The report includes a Corrective Action Plan for non-compliance 
items and a timeline for meeting compliance. 

 
h) If a provider is found to have non-compliance items, it will be revisited within a month to ensure 
compliance.      

 
i) All monitoring records shall be securely kept in a file cabinet located in the VPK office.  An electronic log 
shall be kept to track monitoring visits and to report to AWI /OEL. 
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2.1.26 Resolution of Grievances 

 
Date approved: 
 
Purpose:  This procedure establishes guidelines for resolving employee grievances. 
 
Policy: It is the policy of the ELC to make available to its employees proper mechanisms to communicate 
grievances and to clarify and accelerate a resolution process when conflicts arise in the workplace. The ELC 
will seek to ensure that conflicts are resolved in an objective, effective, and consistent manner that embodies 
the principles of equality, respect and accessibility. No one will be retaliated against for filing a good-faith 
complaint under this policy.  
 
Should a conflict arise in the workplace employees must follow the stated grievance resolution procedure. The 
ELC reserves the right to impose appropriate disciplinary action for any conduct considered disruptive or 
inappropriate.  However, each situation will be considered in light of a variety of factors, including, but not 
limited to, the seriousness of the situation; the employee's past conduct and length of service; the nature of 
previous performance or incidents; and the incident’s impact on the ELC.   
 
Open Door Policy:  The ELCs open door policy is an informal Communication Procedures Policy and may be 
substituted for the more formal Resolution of Grievances Policy.  Employees have regular mechanisms through 
which to share their views.  Ongoing staff meetings, team meetings, quality teams, and staff development 
events are organized to offer an opportunity to provide information and receive information from employees 
regarding operations. 
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Employees are encouraged to speak freely with their supervisor or Directors concerning problems, 
suggestions, ideas for work or product improvement, questions, or issues, so that appropriate action may be 
taken.  This may be done in person, via written communication, or in any other acceptable manner.  If the 
supervisor or Director cannot be of assistance, Human Resources shall be available for consultation and 
guidance.  All suggestions will be read and considered. 
 
In the interest of keeping employees informed, bulletin boards, communication logs, and company newsletters 
will be used for official notices, company rules, notices of job vacancies, announcements, and other ELC-
related information..  
 
Procedure:  To resolve formal grievances and conflicts the following steps shall be taken: 
 
a.Employees should initially direct their concerns to their immediate supervisor (or a more senior manager 
if the complaint is regarding their immediate supervisor) by scheduling an appointment with the 
supervisor (or senior manager) to discuss the problem as soon as possible, but no later than five (5) 
business days after the incident occurs. 
 

b.If the discussion with the immediate supervisor does not resolve the problem to the mutual satisfaction 
of the employee and the supervisor or if the supervisor does not respond to the complaint within five (5) 
business days, the employee may submit a written complaint to the employee’s department director and 
forward a copy to Human Resources. The written complaint must include: 

 
1. The issue and the date the incident occurred.  
 

2. A summary of the supervisor’s response and the date the scheduled meeting occurred to resolve the 
issue. 
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3. Suggestions on ways to resolve the problem. 

 
a) Upon receipt of the formal complaint, the department director or Human Resources must schedule a 
meeting with the employee within five (5) business days.  The department director must issue a decision 
in writing to the employee filing the complaint within five (5) business days after meeting with the 
employee. 

 
b) If the employee is dissatisfied with the decision of the department director, the employee may appeal 
this decision in writing to the Director of Human Resources within five (5) business days.  

 
c) The Director of Human Resources may call a meeting with the parties directly involved to facilitate a 
resolution or may refer complaints to a review committee made up of Executive Leadership Team if the 
Director of Human Resources believes that the issue raises serious questions of fact or interpretation of 
policy. 

 
d) If an employee fails to appeal from one level to the next of this procedure, the issue shall be considered 
settled on the basis of the last decision. 

 
 
    




