EARLY LEARNING COALITION BOARD MEETING MINUTES 12/19/05

MINUTES

Early Learning Coalition of Miami-Dad

Board of Directors Meeting

December 19, 2005 (8:

BOARD ATTENDANCE: O. Verdeja (Chair), G. Swartz, D. Park, S. La Villa, Pa
Killion, J. Perkins, D. Lawrence, Chuc

Morgan Hill, Leslie Ann Roberts, Ann

vonne Johnson, Gale
Seijas, Rick Beasley,
(for Leslie Roberts)

STAFF ATTENDANCE: P. Bender, Phyllis Ditlow, P. Dolan,
Mendez, Kerry Allen, Joshua Millen,

arsons, Erin Charlton, Olga

GENERAL ATTENDANCE: Walter Harvey, Linda Carmona Sanche
Eric Moreno, Andy Davis, Ramiro M
Ann de las Pozas, Gloria Si

Signori, Eduardo Rivera,
omberg, Phy]hs Sanders, N Reyes, Rick Signori,
d Manning, Rafael Suarez, Heather Normandin

AGENDA ITEMS DISCUSSION/CONCLUSION RECOMMENDATION/ACTION

WELCOME & e O. Verdeja opened the meeting
INTRODUCTION the best for the last few weeks o

APPROVAL OF e O.Ver ¢ MOTION TO APPROVE THE
MINUTES Board MINUTES WAS DEFERRED
e O.Ver d asked UNTIL THE NEXT MEETING
that th o look
into th

nsive comments, none of
it is a matter of history and
ed to go back to the

se comments in there.

de 2 comment towards the

at she thinks it’s really just the last bullet that

NON AGENDA
ITEM

chair with a concern regarding ELC staff being
they were not on the agenda or scheduled to
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make a presentation. Those staff member were asked to le:
and return to work. All left except Ivonne Anton who statg
she could stay until 9:00AM when her workday begins.

CEO UPDATE

OPPAGA

QRIS EXECUTIVE
SUMMARY

e P. Bender told us that OPPAGA was here 2
Jennifer Fouraker who together with the
together.

e Jennifer: Gave a brief summary of the OP
visited over 300 hundred people while they
Coalition was responsible for doing all the I¢
had 13 focus group both in Monroe and Da
parents, providers and instructors. Also the
providers in Monroe and Miami-

selected. They also met with our;

the Providers Advisory Council.
the visit is that there’s going to be

briefing only. There will not be 2

ound that
d review component, but
he things they have to do
t, besides just rating for

> had a higher percentage
higher rate. She said there
¢ feedback for the

wOuld 11KC TO AV C O
done before we have the next Provider Council

at we certainly want to go over the incentives, and
doesn’t read strongly enough on what the

ACTION ITEM: ELC QRIS
TEAM TO LOOK THROUGH
THE QRIS EXECUTIVE
SUMMARY AND LOOKINTO
INCLUDING MORE
INCENTIVE ON WHAT THINGS
PROVIDER HAVE TO DO TO
GET ACCREDITED.
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incentives are, and that we will look at that and get back to
the next meeting.

e P. Bender told the Board that the Plan Amendment was pr
Executive Committee and they asked us to i

PLAN members for their review and we did so. T

ADMENDMENT & asked us to clean it up plus add the VPK pi ENDMENT FOR THE

I"'PK ADEMDUM Juanita Armbrister and Eduardo Rivera wo E BY S. HERALD

we now need an Action Item to approve th D: G. SWARTZ

approved by the Board in June and now we ON PASSES

plan to the Office of Early Learning.

N TO APPROVE THE

e MOTION TO APPROVE THE
VPK AMENDMENT TO THE
PLAN MADE BY N. SEIJAS

e SECOND ]J. PERKINS
e MOTION PASSES

e D.ILawrence: had some concer
significantly different way of doi
for a presentation at a future boa

e P. Bender informed the Board t
February Board meeting and tha
results

AWT MEMO

PROVIDER ISSU
RESOLUTION

Action Item: Motion fo
recommend the Providers
Resolution process

Providers issues action ¢ MOTION BY S. HERALD FOR

al of a provider’s THE STAFF TO REVIEW THE
of last the executive meeting their was an action PROVIDERS RESOLUTION

have a specific staff person that would be an “PROCESS” WITH THE

oviders, and we had already been in the process of PROVIDERS ADVISORY

ided to expand the role and we hired Ms. Alina COUNCIL ON JAN 12™ AND

ith us for about one month and has been a FOR THEM TO JOINTLY ASSESS
e team. THE PROCESS AND COME

3



EARLY LEARNING COALITION BOARD MEETING MINUTES 12/19/05

O THE BOARD ON FEB

e S. La Villa addressed the board saying that the very essence A FINAL DRAFT FOR
needed a provider’s advisory council group is to address th
issues and felt that they were left totally out of the loop. S D PAT JOHNSON
commented that provider’s advisory council input is essenti APPROVES

and it seems that we don’t get the message

e DP. Bender apologized to S. La Villa because
the staff had developed the process at the 1
was made by S. Herald for the staff to revie
Providers advisory council on Jan 12" and
process and come back to the board on Fe
approval.

e O. Verdeja asked for volunteers
Providers Advisory Council to r
the volunteers were: Chuck Hoo

Action Item: Motion to Connie Chapell.

establish a Provider’s

. . e ACTIONITEM: MOTION TO
Service Conmmittee

ESTABLISH A PROVIDER’S
SERVICE COMMITTEE

ON HOLD UNTIL THE NEXT
BOARD MEETING WHEN WE
HAVE THE FINAL DRAFT OF
THE PROCESS.

FINANCIAL
REPORTING

OCT 05
FINANCIALS

2005 financials.

CDS CONTRACT Board concerning a question that had been raised

regarding the new CDS contract and explained

of negotiations the Coalition has reached an

d a contract in November. The contract stipulates
y CDS 16.1 million dollars to provide payment
rce, referral and some quality work.
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In addition he said that the proposal for work in 2005 was
dollars but final the contract was for $16.1 M, so there’s a
difference in those two numbers. But if you look at what t
last year and you look at the programs that have sun-setted
additional work with VPK the total wotk for CDS was $17.

O. Verdeja commented that his concerns h
that we’re cut by $5M on the agreement on
we have our facts right. If we’ve cut them
theoretical number and with the exception
this year’s results and VPK we are actually a
years. O. Verdeja also commented that he
side or the other that there been
and everyone is told that there a
case because nobody mentioned
anything about other cuts. On t
say that we spinned the numbers
them in front of you for everyon

CHILD
UTILIZATION
UPDATE

J. Perkins info
slot administra
very good job
ELC was $4.5

fiscal
ing to address this to see
under slot payments.

s be as a result of over

as been concerned that

ake up the difference by
eligible category is frozen and we’re not enrolling
ugh not mandated by the state the coalition is

hat are “at risk” and work force. These are

Kids and South Florida Work Force. It has been
s children to continue care when their priority

to priority two or three. As a result, though there

MOTION BY S. HERALD TO
ESTABLISH A TASK FORCE FOR
DATA MANAGEMENT AND
SLOT MANAGEMENT
COMBINED TO INCLUDE:
COALITION STAFF, CDS STAFF,
EDUARDO RIVERA AND EFS
SYSTEM EXPERT, AND BOARD
PROVIDER SERVICES AND
THAT WE INSTRUCT THAT
TASK FORCE TO GET IN
TOUCH WITH OTHER LARGE
COALITIONS IN SUCH AS PALM
BEACH, BROWARD & ORANGE
COUNTY TO DETERMINE
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have been over 200 drops from the program this year, the number
the program has grown in November instead of continuing to dro
resulting in a projected short fall of $6.6M.

Though the coalition’s mission is to serve zero to five, the coalitio
serving 40% of school age children. While we gather information ol
coalition can address the deficit, we’ve learned that
school programs that serve the school age populati
Given that the Coalition can not sustain the numbe
enrolled, we need to refer impacted families to alter
from the board on how to proceed.

After reviewing the coalitions slot utilization policie
Board, the Treasurer (myself), Coalition
to present the following ideas to the boa
anticipated shortfall. The main goal is t
children and to protect the zero to 5 po

J. Perkins gave the Board seven options

ories, referring the families
ol programs for continued
This would affect approx.
r deficit down enough to
d possibly some of the 8

ut together a task force that would work with the
ple from the county to figure out if there isn’t any
tin place to better understand and fine tune the

ed to figure out a better way of calculating the cost

THEY ARE DOING
IVE TO ENROLLMENT
EMENT.

D D. LAWRENCE
APPROVES

N BY S. HERALD THAT
IMINATE EVERY

IBLE PERSON FROM
STEM.

SECOND G. SWARTZ
BOARD APPROVES

MOTION BY G SWARTZ TO GO
WITH STRATEGY #1 OF
ENDING SCHOOL READINESS
SERVICE FOR INCOME
ELIGIBLE CATEGORIES,
REFERRING THE FAMILIES TO
OTHER AGENCIES SUCH AS
THE CHILDREN’S TRUSTS
AFTER SCHOOL PROGRAMS
FOR CONTINUED CARE. TO
GO THROUGH AGE 11
SENDING OUT NOTICES ON
JAN 1°". TO GO UP TO1.5M IN
THE RESERVES (SUBJECT TO
AVAILIBITIES OF THE
RESERVES) TO HAVE LESS OF
AN IMPACT AND NOT GOING
INTO DIS-ENROLLING OF THE
TEN YEAR OLDS BEFORE WE
HAVE TO. TO AUTHORIZE
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GAIL KILLIONS
RESIGNATION
FROM THE ELC
BOARD

of which we are enrolling so we don’t end up in this surplus — defi
deficit.

Strategv#3
Work with work force to eliminate any families that are currently r

that are sanctioned and should already be put out of the system — t
impact all ages and the economic impact could ran

Strategy#4
TCC — automatic rollover for income eligible for sc
transitional child care projected economic impact o

Strategy #5
Increase parent fees and on the flip slide

strategies that were in the policy that we
plan amendment. To see the financial 1

Strategy#6
Using the coalition reserves. Of the curr

that can be tap

Option#7

Discontinue t
current fundin

e philosophical
how to get a better grip on
ust in a strategic Planning
ing forward.

WITH APPROVAL

GH EXECUTIVE

ITTEE TO SEND OUT

ES BY FEBRUARY 1ST TO
IF NECESSARY. AND IF
VED THROUGH THE
TIVE COMMITTEE

she has done for us and wished her the best in her

opportunity to work with all of them. She added
t are so passionate about the child care is just an
she believes the group is going through growing
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pains now and if that can always be in the back of your mind, that i
pains and that it’s fluid and that things are changing and that it’s w.
well and with that thought to let the staff keep doing what they ar
are doing a great job.

MONROE
ADVISORY
COMMITTEE
UPDATE

J. Perkins gave the Advisory Committee update telling the Board t
Monroe Advisory Committee meeting was at the e
hurricane and it was basically to address the provid
hurricane relief for the community. There was an a
county. One of the biggest issues the providers put
fees and as a result this was brought forth to the pr
meeting and then brought forward to the executive
time a motion was passed to alleviate the catastrop
there for the community and for the par g
covered by money that was already alloc
were under contract and at a surplus of 1
used and that covered approximately tw

PROVIDERS
COUNCIL UPDATE

S. La Villa gave her update to the Board
coming of age
granted that m

Number two: ill make
that agenda an
included in th
p on the Board Agenda.

oviders of community are
ts that we have not been
ze continue, they are not
at are available for school
right now. So it becomes a more important matter
e Children’s Trust and other funding entities to
simple RFP’s as they do not have the time to

has six slots that are open at her center right now
age children. But we need to have an integrated
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MEETING ADJOURNED AT 11:10AM

HANDOUTS:

Signed and approved by:

S. Herald Herald, Board Secretary



