
 
 

 
 
 

Strategic Planning Services 
Questions and Answers 

 
 

1.How long will the strategic plan cover (i.e. 1 year, 3 years, 5 years, etc)? 3 
years. 

2.How long is the intended planning process? 6 months Process to begin 
August 10, to be completed January 11 

3.Who will be engaged in the strategic planning process? Board? Staff? 
Community Stakeholders? How many will be involved? Board of Directors and 
Key Coalition Personnel? Executive Committee (5 members) of the Board, The 
Coalition’s Strategic Planning Team consisting of key staff and Directors, the 
full Board (25 members), planning and to conduct a couple of town hall 
meetings inviting public to participate and comment. 

4.What is the level of familiarity with the Results-Based Accountability 
framework and/or commitment to its use? A number of our Board members 
as well as our CEO are members of the Children’s Trust Board and 
participated in the Trust’s Strategic Planning sessions and the Results-Based 
Accountability trainings.  The  Coalition has staff as well that attended  the 
Results-Based Accountability trainings.  
 
5.What resources are available for the planning group to use during the 
strategic planning process? The Coalition staff, office space, all of the 
strategic planning documents that have been produced by the Coalition’s 
Team.  The Coalition has also purchased a copy of Trying Hard Is Not Good 
Enough for each Board member. 

 


