ELC Provider Services Committee Meeting
October 6, 2017, 1:30 p.m.
ELC Board Room
l. Welcome & Introductions Rick Beasley

II.  Approval of Minutes Rick Beasley

A. Motion to approve August 29, 2017 Minutes.

lIl.  Susana Paz Family Child Care Home Bob de la Fuente
V. Room 2 Bloom Bob de la Fuente
V. Public Comments Rick Beasley
VI.  Adjourn Rick Beasley

Mission: To promote high-quality school readiness, voluntary pre-kindergarten and after school programs, thus
increasing all children’s chances of achieving future educational success and becoming productive members of society.
The Coalition seeks to further the physical, social, emotional and intellectual needs of Miami-Dade and Monroe County
children with a priority toward the ages before birth through age 5.



Provider Services Committee Meeting
August 29, 2017; 2:00 PM
ELC Board Room

Committee Attendees: Abilio Rodriguez; Rick Beasley; Loreen Chant
Committee Absentees: Shaleen Fagundo
Staff Attendees: Angelo Parrino; Lisa Sanabria; Lisney Badillo; Jenifer Hernandez; Jackye

Russell; Fiorella Altare; Evelio Torres; Victor Caballero; Sandra Gonzalez;
Ileana Vallejo; Milton Silvera; Belkis Leon

General Attendees: Bob de la Fuente
I.  Welcome and Introductions Rick Beasley
Il.  Approval of Minutes Rick Beasley

0 Motion to approve by A. Rodriguez.
0 Motion seconded by L. Chant.
0 Motion was unanimously passed.

1. Children Around the World Bob de la Fuente

= B. de la Fuente stated that Children Around the World — had a gap in insurance for
approximately 9 months.

= After reviewing the case he Hearing Committee recommended to terminate the provider’s
contract for the remainder of the contract year allowing her to apply next contract year under
the condition that we are notified by their insurance company if any changes occur.

O Motion to approve by A. Rodriguez.
0 Motion seconded by L. Chant.
0 Motion was unanimously passed.

Iv. Room 2 Bloom Bob de la Fuente

= B. de la Fuente stated Room 2 Bloom had not provided notice to the ELC of temporary closure
within the program requirements.



VI.

After reviewing the case the Hearing Committee recommended to place the providerona 6
month Corrective Action Plan.

0 Motion to approve by L. Chant.
O Motion seconded by A. Rodriguez.
0 Motion was unanimously passed.

Public Comments Rick Beasley

Adjourned Rick Beasley
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Early Learning Coalition Review Hearing Committee Meeting
October 5" 2017

Room 2 Bloom Community Development Inc. - C11MD1420
13485 Alexandria Drive Opa Locka, FL 33054

Action Requested: The Executive Leadership team recommends termination of the EHS Contract

for the 2017-2018 FY

Background

Room 2 Bloom Community Development Inc

e Center’s Capacity: 255
o Care Level offered: Infant - In School

e Children enrolled for SR: 73 VPK:0 EHS: 62
e No Accreditations

e Provider has been contracted with the ELC since
2014-2015

e 2016-2017 reimbursements: SR = $131,710.70

EHS = $648,589.80 VPK=$12,751.20

Issues

EHS Vice President provided a report that indicated the
center was out of compliance with the contract for the
following items:

Providing a health and safety environment to
children in care

The use of federal funds for its intended
purpose and paying in a timely matter
obligations that impact operation

Failure to cooperate and make available records
for audit purposes

Staff to Child Rations during various EHS
Monitoring Inspections

Comments

Previous violations:

1.

Provider was placed under CAP, 12/06/2016 -
06/30/2017 for the following EHS non-
compliances:

e  Adult-Child Ratio Non-Compliance

s Inappropriate behavior towards staff

e Diapering concerns
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3/22/2017 ) Detail by Entity Name £

DivisioN OF CORPORATIONS

Department of State / Division of Corporations / Search Records / Detail By Document Number /

Detail by Entity Name
Florida Not For Profit Corporation
ROOM 2 BLOOM COMMUNITY DEVELOPMENT, INC.

Filing Information

Document Number N14000004669
FENEIN Number 46-5743197
Date Filed 05/14/2014
State FL

Status ACTIVE

Last Event AMENDMENT
Event Date Filed 03/03/2017
Event Effective Date NONE

Principai Address

1910 NW 95TH STREET
MIAMI, FL 33147

Mailing Address

13485 ALEXANDRIA DRIVE
OPA-LOCKA, FL 33054-1826

Changed: 03/03/2017
Registered Agent Name & Address

BANKS, EMOUNTE
2771 NW 153RD TERRACE
OPA LOCKA, FL 33054

Name Changed: 03/03/2017

Address Changed: 03/03/2017

Officer/Director Detail

Name & Address

Title CEO

BANKS, EMOUNTE

2771 NW 152ND TERRACE

OPA LOCKA, FL 33054

Title V

http://search.sunbiz.org/inquiry/C orporationSearch/SearchResultDetail Zinquirytype=EntityNam e&directionType=Initial&searchNameOrder=ROOM2BLOOMC... 1/2
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From: Lisney Badillo

Sent: Tuesday, September 19, 2017 8:56 AM
To: Jenifer Hernandez

Cc: Cynthia Caceres

Subject: FW: Review Request

Kind Regards,
Lisney Badillo, Director of Contracts and Procurement

LBadillo@elcmdm.org | tel: 786-385-9912
2555 Ponce de Leon Blvd. Suite 500 Coral Gables, FL. 33134

Earl
earmn
Coa ltlon

of Mizmd-Dada/Monroe

CONNECT WITH THE ELC

From: Emounte Banks [mailto:emounte.room2bloom@gmail.com]

Sent: Tuesday, September 05, 2017 2:55 PM

To: RequestReview <RequestReview@elcmdm.org>

Cc: Emounte Banks <emounte.room2bloom @gmail.com>; Shelia Dudley <shelia.room2bloom@gmail.com>; Jenifer
Hernandez <JHernandez2@elcmdm.org>

Subject: Review Request

Good afternoon -

In response to the Notice of Termination of the EHS Contract for Room 2 Bloom Community Development, we
request a Review Hearing.

Please be advised of the following:

Health and Safety Environment
e Acleaning company has been hired to clean the building Monday through Friday. As part of their
responsibility, they are required to fill the water jugs in the portable sinks each night.
e Carpets have been cleaned and put on a quarterly cleaning schedule.
e The Director is now required to complete and review with the owners both the ELC Health and
Safety Screener and EHS Child Center Compliance Checklist each week. Any physical concerns will be
addressed by the owners. Any procedural issues will be addressed, in writing, to individuals
concerned. Progressive discipline will be instituted and followed.
e We request a mandatory meeting, conducted by the ELC, for parents addressing the “do’s and
don’ts”, their responsibilities.
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2555 Ponce de Leon Blvd., Suite 500, Coral Gables, Fi!
Tel: {305) 646-7220 Fax: (786) 433-3227 Web: waww.elcm

August 9, 2017

Room 2 Bloom Community Development Inc.
Sheila Dudley, Owner

13485 Alexandria Drive

Opa-Locka, Florida 33054
shelia.room2bloom@gmail.com

RE: Regquest for Records
EHS Provider Contract {(FY 2017-2018)

Provider License # C11MD1420

Dear Provider,

Pursuant to Section 16 of your EHS Provider Contract (“Early Head Start Contract”) The
Provider shall maintain records and accounts, including property, personnel, and
financial, as are deemed necessary by the Early Learning Coalition or the Department of
Health and Human Service/Administration for Child and Families (“HHS/ACF”) to assure
proper accounting and use of federal funds for its intended purpose. These records will
be made available for audit purposes to EHS, HHS/ACF, and the Comptroller General of
the United States or any authorized representative of them and will be retained for eight
{8) years after the expiration date of this Contract and any renewals of it, unless
permission to destroy them is granted by both Early Head Start and HHS/ACF.

In accordance with your EHS Provider Contract, upon request of the Early Learning
Coalition, the Provider will cooperate with the Early Learning Coalition to facilitate the
duplication and secure transfer of any such records or documents. Records for the past
eight (8) years must be provided to the Coalition. The Provider shall securely retain all
contract records, financial records, supporting documents, statistical records, and any
other documents including but not limited to electronic storage media pertinent to the
contract for a period of eight (8) years, or if an audit has been initiated and audit findings
have not been resolves at the end of eight (8) years, the records shall be securely
retained until resolution of the audit findings through litigation or otherwise.

The following documents are being requested from you:

Trail balance sheet

Income statements

All Bank Accounts held by the Corporation
All business credit card statements

Latest corporate tax returns

ADP payroll reports

Check registry
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Please be advised that the Coalition will conduct an audit on your center. If you fail to deliver all required
records by August 22", 2017, you will be out of compliance with your Early Head Start Provider Contract.

If you have any questions regarding the documents being requested, please direct them to:

Hancock Askew & Co. LLP,

Mr. Carlos F. Garcia CPA, CVA, CGMA
Cgarcia@hancockaskew.com
{305)697-5119

{305)772-8203

Sincerely,

Chief Operating Officer

CC:  Provider Notification Email

2555 Ponce de Leon Blvd. | Suite 500 | Coral Gables, FL 33134 - Tel: (305) 646-7220 | Fax: (786) 433-3227 | Web: www.elcmdm.org






anthia Caceres

From: Angela Gill

Sent: Thursday, August 10, 2017 9:03 AM
To: shelia.room2bloom@gmail.com
Subject: Record Requests

Attachments: DOC090817.pdf; DOC0O90817.pdf
Importance: High

Good morning,

Please see the attached request for records in accordance with your Early Head Start contract. If you have any
questions/concerns regarding the documents being requested, please direct them to:

Hancock Askew & Co. LLP,
Mr. Carlos F. Garcia
CGarcia@hancockaskew.com

Thank you,
Angela Gill, Provider Relationship Manager
AGill@elcmdm.org | tel: 305.646.7220 ext.2577

CONNECT WITH THE ELC | FACEBOOK | TWITTER | WEBSITE
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Main Office
2555 Ponce de Leon Bivd., Suite 500, Coral Gables, FL. 33134

Tel: (305) 646-7220 Fax: (786) 433-3227 Web: www.elemdm,.org

August 18, 2017

Room 2 Bloom Community Development Inc
C11mMD1420

Emounte Banks & Shelia Dudley, Owners
13485 Alexandria Drive

Opa Locka, FL 33054
sheila.room2bloom@gmail.com

Re: Notice of Corrective Action Plan
Statewide School Readiness Provider Contract {FY 2017-2018)
Early Head Start Contract (FY 2017-2018)

Dear Provider,

Pursuant to s. 402.305(S), (6), and (7}, F.S., of your SR Contract, the provider agreed to provide a
healthy and safe environment for children in care. As per Section 16 Provider Fiscal Management
of your EHS Contract, Provider shall maintain such records and accounts, including property,
personnel, and financial, as are deemed necessary by the Early Learning Coalition or the Department
of Health and Human Service/Administration for Child and Famifies {(“HHS/ACF”) to assure proper
accounting and use of federal funds for its intended purpose.

We received information from our Early Head Start Vice President that you center is out of
compliance with the Contract for the following items:

*  Providing a health and safety environment to childrenin care.
¢ The use of federal funds for its intended purpose.

Based on the above, we are placing your center in a Corrective Action Plan. Please let us know if any
corrective action has already been taken. If so, please provide proof that the non-
compliance/violation was corrected or will be corrected within ten {10) business days of the date of
this letter.

Please also read, sign/date, and return the Provider Acknowledgement and Understanding to your
Provider Relationship Manager within ten {10} business days from the date of this letter. Please be
mindful that the Coalition needs to review, approve, or deny the corrective action plan cnce
submitted.

By signing the Provider Acknowledgement and Understanding-Corrective Action Plan, you agree to
not receive any violation of any term and condition of the SR and/or EHS Contracts, or receive any
1 Class 1 or 3 Class 2 DCF licensing violation(s) under any standard during your probationary period.
The probation term begins on August 18, 2017 and ends February 16, 2018,

Please be advised that this decision is preliminary and you have an opportunity to request a review
hearing of the Coalition’s determination as described in in the SR Contract at Section 64 Due Process
Procedures.

Page 1 of 3
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You must respond in writing requesting a review hearing within five. (5} business days with copies of documentation
supporting your claim and copy of this letter. The deadline for the Coalition to receive your response is August 25, 2017. The
Request for a hearing must be submitted in written form: electronic to RequestReview@elcmdm.org.

if you have any questions related to the SR and/or EHS Contract, please contact your Provider Relationship Manager, Cynthia
Caceres at Ccaceres@elcmdm.org.

Sincerely,

A —

Angelo Parrino
Chief Operating Officer

CC: Provider Natification E-mail

Page 2 of 3
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Provider Acknowledgement and Understanding

Notice of Corrective Actlon for Non-Compliance with the School Readiness and EHS Contracts
Non-Compliance with General Health and Safety

i, , Owner/Director of Room 2 Bloom Community Development Inc., DCF License No. C11MD1420,
acknowledge that | failed to comply with the Terms and Conditions of the SR and EHS Contracts and that my actions could pose a threat to
the health, safety and weifare of the children in my care.

CORRECTIVE ACTION PLAN

Description of Corrective Action Taken/Completion Date

Non-Compliance and Standard and Description of Corrective Action Plan to prevent a
Non-compliance in the future

Responsible Party (ies} for
Corrective Action

| hereby understand and agree that the Coalition may immediately terminate my SR Contract and revoke my efigibility to provide SR and
VPK services for a period of five (S) years if, during the Corrective Action Plan period, | am found to be in violation of any term and condition
of the SR and/or VPK Contracts, or if | recelve any 1 Class 1 or 3 Class 2 DCF licensing violation(s) under any standard.  further agree to
waive my right to appeal or request another Committee hearing to review any such termination and/or revocation of eligibility.

Print Name (Owner) Signature {Owner) Date

Print Name (Director) Signature {Director) Date

Page 3 of 3
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Main Office
2555 Ponce de Leon Blvd., Suite 500, Coral Gables, L 33134

Tel: (305} 646-7220 Fax: (786) 433-3227 Web: www.elemdrm.org

August 28, 2017

Room 2 Bloom Community Development Inc
C11MD1420

Emounte Banks & Shelia Dudley, Owners ]
13485 Alexandria Drive i
Opa Locka, FL 33054
sheila.room2bloom@gmail.com

Re: Notice of Termination
Early Head Start Contract (EHS) {FY 2017-2018)

Dear Provider,

Pursuant to s. 402.305(5), (6}, and (7), F.S., of your SR Contract, the provider agi
provide a healthy and safe environment for children in care. As per Section 16 Pi
Fiscal Management of your EHS Contract, Provider shall maintain such recor
accounts, including property, personnel, and financial, as are deemed necessary
Early Learning Coalition or the Department of Health and Human Service/Adminis
for Child and Families (“HHS/ACF”) to assure proper accounting and use of feders
for its intended purpose, and as per the Section (LL) Scope of Work of your EHS C
Provider must maintain sufficient cash to pay in a timely manner obligations that
the operation of EHS.

We received information from our EHS Vice President, the Loss Prevention Depa|
and our Call Center that you center is out of compliance with the EHS Contract for the B
following items:

Providing a health and safety environment to children in care.

¢ The use of federal funds for its intended purpose and paying in a timely manner
obligations that impact operation.

¢ Failure to cooperate and make available records for audit Purposes

¢ Staff to Child Ratios during various EHS Monitoring Inspections

As per Clause 5.(a} of your EHS Contract and Section 57 (a) of SR contract - Termination
for Cause. “PROVIDER agrees that COALITION has the right to terminate this Contract for
cause at any time. The following are grounds for termination for cause: (a) Action, or lack
of action, which threatens the health, safety or welfare of children...”

As per all of the above, the Coalition has made the decision to terminate your EHS,
Contract for the 2017-2018 program year, effective in 30 days, September 28, 2017,

Page 1 of 2
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Please be advised that this decision is preliminary and you have an opportunity to request a review hearing of the
Coalition’s determination as described in in the SR Contract at Section 64 Due Process Procedures.

You must respond in writing requesting a review hearing within five (5) business days with copies of
documentation supporting your claim and copy of this letter. The deadline for the Coalition to receive your
response is September 5%, 2017. The Request for a hearing must be submitted in written form: electronic to
RequestReview@elcmdm.org. '

If you have any questions related to the SR and/or EHS Contract, please contact your Provider Relationship

Manager, Jenifer Hernandez at jhernandezz@elcmdm.org.

Sincerely,

. e £ Fol 7&\/\ olo )Oar/:nc)
Angelo Parrino P 7
Chief Operating Officer /

CC: Provider Notification E-mail

Page 2 of 2
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From: Lisney Badillo

Sent: Tuesday, September 19, 2017 8:57 AM

To: 4 Jenifer Hernandez :

Cc: Cynthia Caceres

Subject: FW: Information Provided Room to Bloom
Attachments: Early Learning Coalition Room to Bloom.xlsx
Follow Up Flag: Follow up

Flag Status: Completed

Kind Regards,

Lisney Badillo, Director of Contracts and Procurement
LBadillo@elcmdm.org | tel: 786-385-9912

2555 Ponce de Leon Blvd. Suite 500 Coral Gables, FL. 33134

Early
Learning
oalltlon

of Miam-Disde/Monrod

ConnecTwiTHTHEELC B3 &

From: Carlos Garcia [mailto:CGarcia@hancockaskew.com]

Sent: Thursday, August 31, 2017 5:14 PM

To: Angelo Parrino <aparrino@elcmdm.org>; Lisney Badillo <LBadillo@elcmdm.org>
Cc: Tamara Garcia <TGarcia@elcmdm.org>

Subject: Information Provided Room to Bloom

Angelo/Lisney,

IN the letter, there w date(s) provided to them so we can not assume which dates or years were being
requested. IN the @ d excel document it shows what documents were recelved with a description compared to
what was requested. Please advise next steps,

-0

Thanks

Carlos F. Garcia, CPA, CVA, CGMA
Miami Office Managing Partner
Hancock Askew & Co., LLP

325 Almeria Avenue, Coral Gables, FL 33134
0:877-550-8243 D:305-697-5119 F: 786-220-7823 C: 305-772-8503
cgarcia@hancockaskew.com | www.hancockaskew.com

Become a fan and follow us! i
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Cznthia Caceres

From: Lisney Badillo

Sent: Tuesday, September 19, 2017 8:57 AM
To: Jenifer Hernandez

Cc: Cynthia Caceres; Leigh Cooper-Peabody
Subject: FW: R2B Temporary Relocation

Follow Up Flag: Follow up

Flag Status: Completed

Kind Regards,
Lisney Badillo, Director of Contracts and Procurement

LBadillo@elcmdm.org | tel: 786-385-9912
2555 Ponce de Leon Blvd. Suite 500 Coral Gables, FL. 33134

Earl
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CONNECT WITH THE ELC

From: Belkis Torres

Sent: Friday, September 15, 2017 10:48 AM

To: Leigh Cooper-Peabody <LCooper-Peabody@elcmdm.org>; Jose Hernandez <jhernandez@elcmdm.org>; L\
Badillo <LBadillo@elcmdm.org>; Dayana Mato <DMato @elcmdm.org>; Isabel Afanador <|Afanador@elcmdm
lleana Vallejo <ivallejo@elcmdm.org>; Fiorella Altare <faltare@elcmdm.org>

Cc: Angelo Parrino <aparrino@elcmdm.org>; Sandra P. Gonzalez <SPGonzalez@elcmdm.org>

Subject: R2B Temporary Relocation

Good morning everyone,

Earlier | spoke to Mr. Banks from Room 2 Bloom. R2B had damages to their ceiling in the back part of their
Alexandria site. They would like to open the front part of the school where EHS occupies, but they are waiting
for DCF to approve. In the meantime, the plan is to temporarily relocate their EHS children to their site
located on 633 Sharar Ave. This site is half a mile away from the Alexandria location. They are in the process
of getting me a timeframe for the repair to be complete. They are closed on Monday and will open on
Tuesday. Our Family Advocates will begin contacting the EHS families to inform them of the temporary
relocation. Mr. Banks has indicated that there was no damage the other SR and VPK classrooms Please let
me know if additional steps need to take place.

Sincerely,
Belkis Torres, Vice President
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Main Office
2555 Ponce de Lecn Bivd., Suite 500, Coral Gables, FL 33134
Tel: (305) 646-7220 Fax: (786} 433-3227 Web: www.elcmdm.or

December 6, 2016

Room 2 Bloom Community Development Inc
C11MD1420
Emounte Banks

13485 Alexandria Drive \(ijg
Opa Locka, FL 33054
sheila.room2bloom@gmail.com

o\
A oVl
Re: Notice of Corrective Action Plan W h

Statewide School Readiness Provider Contract {FY 2016-2017)
Early Head Start Contract (FY 2016-2017)

Dear Provider,

Pursuant to s, 402.305 (5), (6), and (7), F.S., the provider agreed to provide a healthy and safe environment for
childrenin care pursuant to s. 402.305(5), {6), and {7), F.S., as applicable, and as verified pursuant to s. 402.311,
F.S. Health and Safety requirements are specifically addressed in each provider type attachment.

in November 2016, the Early Learning Coalition of Miami-Dade/Monroe received information from our Early
Head Start Vice President regarding serious deficiencies that posed a threat to the health, safety or welfare of
the children in your care. Please see compliance report attached on page 3. According to this report the
Provider is out of compliance with the Contract for the following items:

As per Background, Section B. of the EHS Contract, Number of Children for Primary Services and
Staff to Child Ratics, The staff to child ratio for a centeris one (1) adult for every four {4) children,
with a maximum group size of eight (8). Please refer to number “1. Adult-Child Ratio Non-
Compliance” on the compliance report attached on page 3.

As per Chapter |., of the EHS Contract, General Terms and Conditions, Section 8. Mandatory
Reporting of Child Abuse, Provider will follow the child abuse reporting requirements under Florida
law. Provider shall immediately report knowledge or reasonable suspicion of abuse, neglect or
abandonment of a child to the FLORIDA Abuse hotline on the statewide toll free number (1-800-96-
ABUSE) or online at https://reportabuse.dcf.state.fl.us/. As required by Chapters 39 and 415,
Florida Statutes this is binding on Provider and its employees, agents and representatives. Please
refer to number “3. Diapering concerns” on the compliance report attached on page 4.

As per Chapter V. ACCESS, of the SR Contract, Section 34. Physical Access, in your SR Contract,
PROVIDER agrees to allow the Office of Early Learning and COAUTION staff or sub-contractors
immediate access to the facilities and spaces used to offer the SR Program during normal business
hours, except as otherwise restricted by government facilities. Please refer to number “2.
Inappropriate behavior towards staff” on the compliance report attached on page 4.

As per Chapter V. ACCESS, of the SR Contract, Section 35. Records Access, in your SR Contract,
PROVIDER agrees to allow COALITION staff or sub-contractors and the Office of Early Learning to
inspect and copy records pertaining to the SR Program during normal business hours and upon
request by COALITION or the Office of Early Learning. Records that are stored off-site shall be

provided within seventy-two (72) hours. Please refer to number “2. Inappropriate behavior towards
staff’ on the compliance report attached on page 4.

Based on the report provided, we are requiring a corrective action plan for the issues at your center. Please let

us know if any corrective action has already been taken. If so, please provide proof that the non-
compliance/violation was corrected or will be corrected within ten (10} business days of the date of this letter.

Page 1
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Please also read, sign/date, and return the Provider Acknowledgement and Understanding to your Provider Relationship Manager within
ten (10) business days from the date of this letter. Please be mindful that the Coalition needs to review, approve, or deny the corrective
action plan once submitted.

By signing the Provider Acknowledgement and Understanding-Corrective Action Plan, you agree to not receive any non-compliance of
Contract policies or any other Contract terms and conditions for the remaining period of your 2016-2017 Contract term. The probation
term begins on December 6, 2016 and ends June 30, 2016.

Please be advised that this decision is preliminary and you have an opportunity to request a review hearing of the Coalition’s determination
as described in the SR Contract at Section 64 and Exhibit 5: Due Process Procedures. You must respond in writing requesting a review
hearing within five (5} business days of your receipt of this notice. Please reference Exhibit S —Due Process Procedures with respect to the
required information that must be included in your written request for a review hearing. The request for a review hearing must be
submitted in written form: electronic to ReguestReview@elcmdm.org.

If you have any questions related to the SR and/or VPK Contract, please contact your Provider Relationship Manager, Cynthia Caceres at
Ccaceres@elcmdm.org.

Sincerely,

) " " . b
/ //%:;C
&lo Parrino

An
_£hief Operational Officer

cc: Pravider Notification E-mail
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EHS Non-compliance report

1. Adult-Child Ratio Non-Compliance:

O

Early

Learning
Coalition
of Miami-Dade/Monroe

" Date

e T Room. Ratio - Obsérved by:
5/18/16 3 rooms out of ratio Frances Wilkinson (TA)
5/26/16 2-3 year-old classroom 1:3 DCF Inspection
6/15/16 3 rooms out of ratio Frances Wilkinson (TA)
6/21/16 Infant 1:6 Nicole Villar {TA)
8/11/16 Room A 1:6 Nicole Villar(TA)
Room B 1:7
Room C 2:10
Room D 1:10
8/16/16 Room B 1:7 Jacques “Brigitte” St. Louis (Ed. Spec)
Room C 2:9
Room D 1:8
Room E 1:8
Room F 1:7
RoomH 1:6
{room G was closed so only one room in ratio)
8/18/16 All classrooms; 1:8 Fiorella Altare Christie {Director of QC)
9/1/16 Room A 1:5 Jacques “Brigitte” St. Louis (Ed. Spec)
Room B 1:6
Room C (2™ Teacher arrived afier 11:00) 1:7
Room D 1:8
Room E 1:8
Room F 1:7
9/28/16 Room F 1:6 Jacques “Brigitte” St. Louis (Ed. Spec)
Room G 1:6
Room H 1.5
10/17/16 Room D 1:15 Observed by parent, confirmed by R2B Director
Ms, Pam and Vivianne Jeudy (FA) -
10/20/16 Room B [:5 Jacques “Brigitte” St. Louis (Ed. Spec)
Room C 1:7
Room D 1:8
RoomE 1:9
Room F 1:7
Room G 1:7
Room H 1:7
10/27/16 Room A 1:4 Frances Wilkins (TA)
Room B 1:5
Room C 1:6
Room D 1:8
Room E 1:12
Room G 1:8
Room H 1:7
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2. Inappropriate behavior towards staff:

- Date . i A T oo cInciden e
4/26/16 Mr Banks yelled at Ms Lucretla Jones, Director of Child Development and “Education Semces
because she had found some safety hazards during her follow-up visit. Ms. Jones identified peeling
paint in room A that was accessible to the children. She stated that until this issue was resolved we
could not place children in that room. Mr. Banks threatened to contact ELC administration because he
would not be allowed to place children in that classroom. Mr. Banks felt that the “peeling paint" and
“old dusty and shaky cabinets” on the back room should not be considered as a health/safety concern
in the EHS classroom. Ed. Specialist, Jacques St. Louis, and Ms. Jones reviewed the standards once
again with the owner for better understanding of the rules, regulations, policies, health and safety
procedures ete.

6/22/16 Mr. Banks yelled at Jacques “Brigitte” St. Louis because his staff had 24 hours to register in MDC and
threatening that he was going to contact ELC administration. However, Brigitte had been at the site
on the 6/15 working with staff to register for MDC. Two staff were not registered because they were
absent for several days. Also there was constant staff turnover that was preventing staff ample time to
register.

712716 Mr. Banks yelled and threw out Valerie Vicente (FA) because she and Greg had planned a parent
meeting. Mr. Bank was upset because he had found out about the monthly parent meeting through a
parent.

7/28/16 Mr. Banks came to the office to discuss the incident about Valerie Vicente. Mr. Banks requested from
Ms. Olabisi Baruwa-Castro to remove the FA out of the center. Ms. Baruwa-Castro suggested that
she be given time to mediate the situation to see if an amicable resolution could be attained. Ms.
Baruwa-Castro expressed concerns about families being impacted by the discourse. Families had
established a close relationship with Ms. Vicente. Mr. Banks was yelling, throwing down the phone
on the table, flaring hands in agpressive manner, and threatening to contact ELC administration.
10/17/16 Mr. Banks yelled at Vivianne Jeudy because she reported the low staff-child ratio to the EHS Director
of Child Development and Education Services. Mr. Banks later apologized to Ms. Jeudy.

10/27/16 Mr. Bank made inappropriate advances at Vivianne Jeudy, FA. He asked her how old she was, asked
her if she was'married, and told her she was beautiful. When she told him that this was

unprofessional, he said, “is this because you are on the clock? Would you talk to me if you’re off the
clock?” .

3. Diapering concerns:

Email per Ms. Vivianne Jeudy on 11/2/16:

Ms, Scott CPID 7151 came in the office that Chandra and T were in and she showed us her child diaper. Tt-was full and it looked like the
diaper has been on the child for hours. The parent stated that this is the second time the teacher has done this. Last month the teacher
changed the child diaper in front of the parent and the teacher put the diaper on the child without wiping her. The mother got upset and
informed Ms. Audrianna and Ms. Pam of that incident. I just spoke to Ms. Pam and Ms. Audrianna on this incident and they informed me

that they spoke to the teacher already. They also are going to have a training done and Nicole is coming tomorrow. I just wanted to
informed you of what just happened.

At the parent meeting on October 28, 2016, the following parents shared concerns to Ms. Vivianne Jeudy (FA) about diapers not being
changed:

Ms. Sheba Hamilton CPID#1757

Ms. Tatianna Norman CPID# 7318

Finally, Ms. Broughton also shared diapering changing concerns with Ms. Belkis Torres on 10/11/16 and 10/17/16.
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